TOWN  OF  HARWICH 
2005  ANNUAL  REPORTS 


Robert  A.  Peterson 
Harwich  Fire  Chief 
1993-2003 


Robert  A.  Peterson  passed  away  on  September  18,  2005  after  a 
lifetime  of  public  service.  He  served  in  the  Air  Force  and  as  a  call 
firefighter  in  Orleans  before  becoming  a  full-time  firefighter  in  Harwich. 
He  spent  42  years  with  the  Harwich  Fire  Department,  over  that  period 
holding  the  ranks  of  Captain  and  Deputy  Chief  and  finally  Fire  Chief 
in  1993.  He  was  also  an  elected  Water  Commissioner,  a  member  of 
the  Charter  Commission  that  brought  us  a  new  form  of  government  in 
1987,  and  he  was  elected  to  the  Board  of  Selectmen  in  May  2004. 
Pete  was  also  active  in  the  Harwich  Cranberry  Festival  and  the  Rotary 
Club.  His  life  was  all  about  service  to  his  community.  He  will  be 
missed. 
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IN  MEMORIAM 
2005 


EDWARD  T.  BARRETT,  II 
Finance  Committee 

EARL  M.  BROTHERS 
Highways  &  Maintenance 

MARY  CELENTANO  DUGGER 
Teacher,  Harwich  Middle  School 

RUTH  B.  ERICSON 
Tax  Collector/Treasurer 
Town  Clerk 

THEODORE  R.  LAWTON 
Historic  District  Commission 

ROBERT  A.  PETERSON 
Fire  Chief 
Selectman 

Water  Commissioner 

PHILIP  T  SHERMAN 
Town  Accountant 

ANNE  M.  SMITH 
By-Law  Charter  Review 
Long  Pond  Study  Committee 
Secretary,  Harwich  Elementary  School 
Water  Commissioner 

MYRA  SPRINGER 
Council  on  Aging 
Treasure  Chest 

NOELLA  M.  VAGENAS 
Cafeteria,  School  Department 

ELIZABETH  ROSS  PARDEE  VAN  BUREN 
Teacher,  Harwich  High  School 

We  remember  those  who  have  passed  away  and  are  grateful 
for  their  years  of  faithful  service  given  to  the  Town  of  Harwich 


GIFTS  TO  THE  TOWN 
2005 

Charles  Abate 
Auto  Lines  Yarmouth,  Inc. 

Linda  Azersky 
Allyson  Baker 
Robert  Blaisdell 
Barbara  Bliss 
Eileen  Cabral 
Sunun  Chaloeicheep 
Ann  Ciaccio 
Cheryl  Costeira 

Coutinho-Boisse  Funeral  Home 
Country  Coach 
Katherine  Curran 
Clifford  and  Mary  DaLuze 
Walter  DaLuze 
Betty  DeLutz 
Diet  Group  Harwich  COA 
Margaret  Donovan 
Elizabeth  Dubuque 
Barbara  Eaton 

e-Motion  Management  Systems,  Inc. 

EPOCH  Senior  Living,  Inc. 

Evergreen  Landscaping 
Senna  Fernandez 
Susan  Flanagan 

Friends  of  the  Harwich  Community  Center 
Harold  Furblur 
Golden  Airs  Band 
Howard  and  Shari  Goldstein 
Harwich  Garden  Club 
Harwich  Men’s  Club 
Helen  Hill 

Home  Instead  Senior  Care 
Dorothy  Kelly 
Marion  Kelly 
Miriam  Kender-Reis 
Paula  LaMarche 
Walter  Lang 

With  gratitude  for  your  thoughtfulness  and  generosity 
on  behalf  of  the  residents  of  the  Town  of  Harwich. 


GIFTS  TO  THE  TOWN 
2005 

continued 

Steve  and  Donna  Lebow 
Shirley  Lincoln 
Joseph  &  Irene  Linehan 
John  McEleney 
Live  Nutrition 
William  Lynch 

Mass.  Health  Care  Services,  Inc. 

Robert  Miller 
Judith  Murray 
NE  Community  Services 
Irene  O’Donnell 
Ora  Gaylord  Arooth  Trust 
Brendan  O’Reilly 
Linda  Pisacano 

Pleasant  Bay  Nursing  &  Rehab  Center 
Ellen  Reil 

Rogers  &  Gray  Insurance  Agency,  Inc. 
Senior  Health  Insurance  Partnership  LLC 
Sight  Loss  Services 
Gary  and  Jean  Sinclair 

Standish  Woods  Homeowners  Association,  Inc. 
Sunrise  Senior  Living  Services 
Anne  Tack 
Paul  R.  Tardif,  Esq. 

Bessie  Tirrel,  Cribbage  Group 
Carol  Vigliano 
Verizon  Communications 
Visiting  Nurse  Association  of  Cape  Cod,  Inc. 

John  Ward 
Mary  Weer 
Gertrude  White 
Whitlock  Enterprises,  Inc. 

Phyllis  Whitney 
Mr.  &  Mrs.  Geoffrey  Wiegman 
Robin  Wilkins 
Margaret  Williams 
Wright  Chiropractic 
Raymond  Yetten 


With  gratitude  for  your  thoughtfulness  and  generosity 
on  behalf  of  the  residents  of  the  Town  of  Harwich. 


ADMINISTRATION 


Elected  Town  Officers  - 

2005 

BOARD  OF  SELECTMEN 

Robin  D,  Wilkins,  Vice  Chair 

Term  expires  May  2008 

Pete  Piekarski,  Clerk 

Term  expires  May  2008 

Ed  McManus,  Chairman 

Term  expires  May  2007 

Donald  F.  Howell 

Term  expires  May  2006 

Recognition  to:  Robert  A.  Peterson 

HOUSING  AUTHORITY 

Jennifer  Thyng,  Chairman  (appointed  by  the  State)  Term  expires  May  2008 

William  Doherty,  Asst.  Treasurer 

Term  expires  May  2007 

Senna  Fernandez,  Treasurer 

Term  expires  May  2006 

Brooke  Williams,  Vice  Chair 

Term  expires  May  2008 

MODERATOR 

Michael  D.  Ford,  Esq. 

Term  expires  May  2006 

SCHOOL  COMMITTEE 

Mark  Russell,  Chairman 

Term  expires  May  2006 

John  O’Brien 

Term  expires  May  2008 

Polly  Hemstock 

Term  expires  May  2008 

Barbara  Prindle-Eaton 

Term  expires  May  2006 

Thomas  J.  Blute 

Term  expires  May  2007 

TOWN  CLERK 

Anita  N.  Doucette 

Term  expires  May  2007 

TRUSTEES,  BROOKS  FREE  LIBRARY 

Joann  Green,  Chairman 

Term  expires  May  2006 

Joan  McCarty,  Vice  Chair 

Term  expires  May  2008 

William  D.  Crowell,  Treasurer 

Term  expires  May  2007 

Bernadette  Waystack,  Secretary 

Term  expires  May  2006 

Joanne  Brown 

Term  expires  May  2008 

Helene  Hargrave 

Term  expires  May  2006 

Elinor  Dinsmore 

Term  expires  May  2007 
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WATER  COMMISSIONERS 

Don  T.  Bates  Term  expires  May  2006 

George  B.  Cavanaugh  Term  expires  May  2008 

Danette  Gonsalves  Term  expires  May  2007 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELEGATES  -  ELECTED 

Raymond  Gottwald,  Harwich  Representative 

BARNSTABLE  COUNTY  COMMISSIONER  -  ELECTED 

William  Doherty 


APPOINTED  BY  THE  MODERATOR 


CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 
DISTRICT  COMMITTEE 

Lyman  E.  Culver  Term  expires  May 

Carolyn  Crowell  Term  expires  May 


FINANCE  COMMITTEE 

Arvid  Groswold 
Arthur  Watson 
Robert  Tombs 

Edward  T  Barrett  II,  Vice  Chair 
Dana  DeCosta 
Peter  Luddy 


Term  expires  May 
Term  expires  May 
Term  expires  May 
Term  expires  May 
Term  expires  May 
Term  expires  May 


Brian  Widegren,  Chairman  Term  expires  May 

Michael  Flores  Term  expires  May 

Ann  W.  Kaplan,  Executive  Secretary  -  Appointed  by  Committee 


Geoff  Larsen 


SURVEYOR  OF  WOOD  &  LUMBER 

Term  expires  May 


TRUSTEES,  CALEB  CHASE  FUND 


Paul  V.  Doane 
David  M.  Davis 
William  A.  Doherty,  Jr. 


Term  expires  May 
Term  expires  May 
Term  expires  May 


2008 

2007 


2008 

2008 

2008 

2007 

2007 

2007 

2006 

2006 


2006 


2008 

2007 

2006 
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APPOINTED  BY  THE  BOARD  OF  SELECTMEN 


BARNSTABLE  COUNTY  COASTAL  RESOURSES  COMMITTEE 

Thomas  E.  Leach,  Regular  Member/Representative  Term  Indefinite 

Mark  Russell,  Alternate  Member/Representative  Term  Indefinite 

BARNSTABLE  COUNTY  HEALTH  &  HUMAN  SERVICES  AND 
ENVIRONMENT  -  RABIES  TASK  FORCE 

Paula  J.  Champagne,  RS,  CHO  -  Alternate  Representative 

BARNSTABLE  COUNTY  WASTE  MANAGEMENT 
ADVISORY  COMMITTEE 

Lincoln  S.  Hooper  Term  Indefinite 

BARNSTABLE  COUNTY  “HOME”  CONSORTIUM 
ADVISORY  COUNCIL 

Eileen  Brady  Term  Indefinite 

CAPE  COD  COMMISSION  REPRESENTATIVE 

Leo  Cakounes  Term  expires  April  24,  2008 


CAPE  COD  JOINT  TRANSPORTATION  COMMISSION 

REPRESENTATIVE 

Lincoln  Hooper  Term  expires  on  June  30,  2006 

Susan  Leven,  Alternate  Term  expires  on  June  30,  2006 


CAPE  LIGHT  COMPACT  REPRESENTATIVE 

Barry  Worth  Lawrence  Cole,  Alternate 

CAPE  COD  REGIONAL  TRANSIT  AUTHORITY  REPRESENTATIVE 

William  Doherty  Term  expires  June  30,  2006 


FIRE  CHIEF  /  FOREST  WARDEN 

Wilfred  Remillard 

CHIEF  OF  POLICE 

William  A.  Mason 

EMERGENCY  MANAGEMENT  DIRECTOR 


Lee  Culver 


Term  expires  June  30,  2006 


COUNCIL  OF  SEMASS  COMMUNITIES 

Lincoln  Hooper  Term  Indefinite 

Michael  Kiernan  Term  Indefinite 
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E-911  COMMITTEE 

Terms  Indefinite 

E911  Coordinator  -  Engineering  Dept.  William  A.  Mason,  Police  Chief 
Wilfred  Remillard,  Fire  Chief  Wayne  C.  Melville,  Town  Administrator 

HARBORMASTER/NATURAL  RESOURCES  OFFICER/ 
WHARFINGER/SHELLFISH  CONSTABLE 

Thomas  E.  Leach  Term  expires  June  30,  2006 

Heinz  M.  Proft,  Assistant  Term  expires  June  30,  2006 

HAZARDOUS  MATERIALS  COORDINATOR 

Wilfred  Remillard,  Fire  Chief  Term  Indefinite 

HEALTH  OFFICER 

Carol  A.  Topolewski,  M.D.  Term  expires  June  30,  2006 

LOCAL  ORGANIZING  COMMITTEE  FOR  HAZARDOUS  WASTE 

Paula  J.  Champagne,  RS,  CHO  Term  expires  June  30,  2006 

LOWER  CAPE  COMMUNITY  DEVELOPMENT 
CORPORATION  BOARD 

Patricia  Whalen  Term  Indefinite 

LOWER  CAPE  WIRELESS  WORKING  GROUP  REPRESENTATIVE 

Robert  S.  Widegren  Term  Indefinite 

MUNICIPAL  COORDINATOR  FOR  TOXIC  WASTE 

Captain  Henry  S.  Jessop  Term  Indefinite 

OIL  SPILL  COORDINATOR 

Wilfred  Remillard,  Fire  Chief  Term  Indefinite 

RIGHT-TO-KNOW  COORDINATOR  FOR 
HAZARDOUS  MATERIALS 

Henry  S.  Jessop,  Fire  Inspector  Term  Indefinite 

REGIONAL  ADVISORY  BOARD  OF  THE  LOWER/OUTER  CAPE 
HEALTH  AND  HUMAN  SERVICES  COALITION 
REGIONAL  SMALL  CITIES  GRANT  FOR  CHILD  CARE 
AND  TRANSPORTATION  APPLICATION  PROCESS 

Mary  Belle  Small,  Senior  Representative 
Susan  Peterson,  Child  Care  Representative 

TOWN  ACCOUNTANT 

David  Ryan 
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TOWN  COUNSEL 


Kopelman  &  Paige,  PC. 


Term  Indefinite 


TOWN  COUNSEL  (SPECIAL-REAL  ESTATE  MATTERS) 

Michael  D.  Ford,  Esq.  Term  Indefinite 

AFFORDABLE  HOUSING-FOUR  TOWN  ADVISORY 

COUNCIL  (EOCD) 

Term  Indefinite 

Marilyn  Barry  Pamela  Phipps 

Wayne  Ellis  Alexander  G.  Tod 

AGRICULTURAL  COMMISSION 

John  Sennott  Term  expires  June  30,  2008 

Colleen  Springer,  Chair  Term  expires  June  30,  2007 

Alan  Hall  Term  expires  June  30,  2007 

Wayne  Coulson  Term  expires  June  30,  2006 

Thomas  Davis  Term  expires  June  30,  2006 

Lisa  Mahieu  Term  expires  June  30,  2006 

Recognition  to:  Karin  Bearse 

ARCHITECTURAL  ADVISORY  COMMITTEE 


Barbara  S.  Josselyn,  Chair 

Term  expires  June  30,  2008 

Elizabeth  Groves 

Term  expires  June  30,  2007 

Kim  Robbie 

Term  expires  June  30,  2007 

David  Bowley 

Term  expires  June  30,  2006 

Jonathan  Blake 

Term  expires  June  30,  2006 

BIKEWAYS  COMMITTEE 

All  terms  expire  June  30,  2006 
Hugh  “Tim”  Millar,  Chairman 
Don  Roberts 
Robert  Marshall 
Barry  Worth 

Recognition  to:  Albert  Cline 


Lew  Ashton 
William  Reuss 
Maurice  Yoffee 


BOARD  OF  APPEALS  -  REGULAR  MEMBERS 


William  Jussila,  Chair 

Term  expires  June  30,  2006 

Harry  J.  Martello 

Term  expires  June  30,  2006 

George  Cavanaugh 

Term  expires  June  30,  2008 

Christopher  Hemeon 

Term  expires  June  30,  2007 

Richard  Flink 

Term  expires  June  30,  2007 
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BOARD  OF  APPEALS  - 

ASSOCIATE  MEMBERS 

Susan  Brauner 

Term  expires  June  30,  2008 

Kathleen  Grenier 

Term  expires  June  30,  2007 

Joseph  Mirisola 

Term  expires  June  30,  2007 

Jack  E,  Brown 

Term  expires  June  30,  2006 

Murray  Johnson 

Term  expires  June  30,  2006 

BOARD  OF  ASSESSORS 

Barry  A.  Hemeon,  Chair 

Term  expires  June  30,  2008 

Robert  S.  Neese 

Term  expires  June  30,  2007 

Richard  Waystack 

Term  expires  June  30,  2006 

BOARD  OF  HEALTH 

Alfred  Hurst,  MD 

Term  expires  June  30,  2008 

Robert  Insley,  MD 

Term  expires  June  30,  2007 

Stanley  Kocot,  MD,  Chairman 

Term  expires  June  30,  2007 

Mary  Jane  Watson 

Term  expires  June  30,  2006 

Pamela  Howell,  RN 

Term  expires  June  30,  2006 

Recognition  to:  Sandra  Barry 

BOARD  OF  REGISTRARS 

Dorothy  Hemmings 

Term  expires  June  30,  2008 

Ann  M.  Kelly,  Chair 

Term  expires  June  30,  2007 

Louise  Mihovan 

Term  expires  June  30,  2006 

BROOKS  ACADEMY  MUSEUM  COMMITTEE 

All  terms  expire 

June  30,  2006 

Brian  Murphy,  Chairman 

Christine  Wood 

Sarah  Welsh 

Shannon  McManus 

Elayne  Stockwell 

BUILDING  CODE  BOARD  OF  APPEALS 

Harry  Ellis 

Term  expires  June  30,  2006 

David  Veelenturf 

Term  expires  June  30,  2006 

Richard  Flink 

Term  expires  June  30,  2009 

Joseph  Mirisola 

Term  expires  June  30,  2008 

BY-LAW/CHARTER  REVIEW  COMMITTEE 

Jill  Mason 

Term  expires  June  30,  2008 

William  A.  Doherty 

Term  expires  June  30,  2007 

Anita  Doucette 

Term  expires  June  30,  2006 

Raymond  Jefferson,  Chairman 

Term  expires  June  30,  2006 

Recognition  to:  Robert  Payne 
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CABLEVISION  ADVISORY  BOARD 

Richard  Morris  Term  expires  June  30,  2006 


CAPITAL  OUTLAY  COMMITTEE 


Lawrence  Cole,  Chairman 

Term  expires  June  30,  2008 

Joseph  Mirisola 

Term  expires  June  30,  2008 

Bruce  Nightingale 

Term  expires  June  30,  2007 

Robert  Owens 

Term  expires  June  30,  2007 

Arthur  Watson 

Term  expires  June  30,  2007 

John  J.  Brooks,  Jr. 

Term  expires  June  30,  2006 

Dana  DeCosta 

Term  expires  June  30,  2006 

Recognition  to:  Barbara  McCue,  Angelo  La  Mantia 

CEMETERY  COMMISSION 

Bobbin  Kelley,  Cemetery  Administrator 

Christine  Wood 

Term  expires  June  30,  2008 

Warren  Nichols 

Term  expires  June  30,  2007 

Paul  Doane,  Chairman 

Term  expires  June  30,  2006 

CHANNEL  18  ADVISORY  COMMITTEE 

Jill  M.  Mason, 

Station  Manager 

Joseph  A.  Pino 

Term  expires  June  30,  2008 

A1  Rosenberg 

Term  expires  June  30,  2008 

Edward  Etsten 

Term  expires  June  30,  2007 

Peggy  Gabour 

Term  expires  June  30,  2007 

Dr.  John  L.  Roche 

Term  expires  June  30,  2006 

COMMUNITY  CENTER  FACILITIES  COMMITTEE 

Brian  Power,  Chairman 

Term  expires  June  30,  2008 

David  Sadoski  (Rec  &  Youth) 

Term  expires  June  30,  2008 

Beverly  Kelsey 

Term  expires  June  30,  2008 

Pamela  Groswold 

Term  expires  June  30,  2006 

Recognition  to:  Gerald  McGrain,  Edith  Wheat 


COMMUNITY  PRESERVATION  COMMITTEE 


William  Baldwin  (Planning) 

Charles  Palmer  (Conservation) 

Tom  Huckman  (Housing) 

Jack  Brown,  Chairman  (Selectmen) 
Jennifer  Thyng  (Housing  Authority) 
Christine  Wood  (Selectmen) 

John  Mahan  (Recreation) 

Isabel  Smith  (Real  Estate/Open  Space) 


Term 

Term 

Term 

Term 

Term 

Term 

Term 

Term 


expires 

expires 

expires 

expires 

expires 

expires 

expires 

expires 


June  30, 
June  30, 
June  30, 
June  30, 
June  30, 
June  30, 
June  30, 
June  30, 


2008 

2008 

2008 

2007 

2007 

2006 

2006 

2006 
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CONSERVATION  COMMISSION 

John  Chatham,  Conservation  Agent 


Lindsay  Strode 

Term  expires  June  30,  2008 

Robert  Bourgoin 

Term  expires  June  30,  2008 

Bill  Zoino 

Term  expires  June  30,  2007 

Larry  Ballantine 

Term  expires  June  30,  2007 

Terry  Bauer,  Chairman 

Term  expires  June  30,  2006 

Chester  Berg 

Term  expires  June  30,  2006 

Charles  Palmer 

Term  expires  June  30,  2006 

CONSTABLES 

John  Gaisford 

Term  expires  June  30,  2007 

Oliver  Pelton 

Term  expires  June  30,  2006 

Recognition  to:  Emulous  Hall 

COUNCIL  ON  AGING 


Barbara-Anne  Foley,  Director 

Raymond  Gottwald,  Chairman 

Term  expires  June  30,  2008 

Virginia  Hewitt 

Term  expires  June  30,  2008 

James  B.  Tompkins,  Secretary 

Term  expires  June  30,  2008 

Barbara  Bliss 

Term  expires  June  30,  2006 

Mary  Larkin 

Term  expires  June  30,  2006 

Betty  Pino 

Term  expires  June  30,  2007 

Marie  MacKay 

Term  expires  June  30,  2007 

Miriam  Reis 

Term  expires  June  30,  2008 

Recognition  to:  Robert  Stowe 

CULTURAL  COUNCIL 

Jack  Brown 

Term  expires  June  30,  2008 

Betty  Pino 

Term  expires  June  30,  2007 

Dorothy  Hemmings 

Term  expires  June  30,  2007 

John  Prophet 

Term  expires  June  30,  2007 

Elinor  Dinsmore 

Term  expires  June  30,  2007 

Toney  Hopkins 

Term  expires  June  30,  2007 

Barbara  Johnson,  Chair 

Term  expires  June  30,  2006 

Lynn  Ellison-Murphy 

Term  expires  June  30,  2006 

David  Bassett 

Term  expires  June  30,  2006 

Recognition  to:  Gretchen  Kolb,  George  Dinsmore 

DESIGNER  SELECTION  REVIEW  COMMITTEE 

Terms  Expire  June  30,  2006 

Joseph  Borgesi,  Town  Engineer  Raymond  Jefferson 

Colin  Stevenson 
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DISABILITY  RIGHTS  COMMITTEE 


Jean  Ann  McLaughlin 

Term  expires  June  30,  2008 

Carla  Burke 

Term  expires  June  30,  2008 

Virginia  McCann,  Chair 

Term  expires  June  30,  2007 

Bruce  McCulloch 

Term  expires  June  30,  2007 

Catherine  Curran 

Term  expires  June  30,  2006 

George  Dinsmore 

Term  expires  June  30,  2006 

Paul  Erickson 

Term  expires  June  30,  2006 

Roberta  McDonnell 

Term  expires  June  30,  2006 

Recognition  to:  Joan  McCarty,  Erik  Ekstrom,  Elizabeth  Keeshan 

GOLF  COMMISSION 

Jeff  Driscoll 

Term  expires  June  30,  2008 

Anthony  Pagliaro 

Term  expires  June  30,  2008 

Joan  Garrity 

Term  expires  June  30,  2007 

George  Porter 

Term  expires  June  30,  2007 

George  O.  Boule,  III,  Chairman 

Term  expires  June  30,  2006 

Paul  Widegren 

Term  expires  June  30,  2006 

John  Halliday 

Term  expires  June  30,  2006 

Recognition  to  Michael  Fortier,  Arthur  Watson 

HARWICH  CENTER  INITIATIVE  COMMITTEE 

Terms  Expire  June  30,  2006 

Suzy  McDowell,  Chair  Robert  Bradley 

Christine  Wood  Brian  Murphy 

Recognition  to  Greg  Winston,  Ruth  Kitchen, 

Paul  Anastasio,  Shannon  McManus 

HERRING  RIVER  WATERSHED  STUDY  COMMITTEE 


Linda  Schultz 

Term  expires  June  30,  2008 

Richard  Thomas 

Term  expires  June  30,  2008 

Richard  Morris 

Term  expires  June  30,  2007 

Stephen  Duffy 

Term  expires  June  30,  2007 

Eric  Levy,  Chairman 

Term  expires  June  30,  2006 

HERRING  SUPERVISORS 

Indefinite  Term 

James  Coyle 

Everett  Eldredge 

Michael  Sekerak 

Paul  Eldredge 

Suzanne  Stephens 

Whitman  Stephens 

John  Schultz 

Ed  Wikar 

Donald  Ryder 

Scott  Lasky 
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HISTORIC  DISTRICT  COMMISSION 


Beverly  Nightingale 

Term  expires  June  30,  2008 

Brian  Murphy 

Term  expires  June  30,  2008 

Robert  Bradley,  Chairman 

Term  expires  June  30,  2007 

Karen  Stello 

Term  expires  June  30,  2006 

John  McGillen 

Term  expires  June  30,  2006 

Recognition  to:  Gregory  Winston,  Tom  Rioux 

HISTORICAL  COMMISSION 

Susan  Brauner,  Chairman 

Term  expires  June  30,  2008 

Alex  Tod,  Treasurer 

Term  expires  June  30,  2007 

Christine  S.  Wood 

Term  expires  June  30,  2006 

John  McGillen 

Term  expires  June  30,  2006 

HOUSING  COMMITTEE, 

HARWICH 

Tom  Huckman 

Term  expires  June  30,  2008 

Angelo  S.  LaMantia 

Term  expires  June  30,  2008 

Eileen  Brady,  Chair 

Term  expires  June  30,  2007 

Linda  Cebula 

Term  expires  June  30,  2007 

Gerald  Loftus 

Term  expires  June  30,  2006 

David  Purdy 

Term  expires  June  30,  2006 

Robert  Porter 

Term  expires  June  30,  2006 

Recognition  to:  Pete  Piekarski,  Robert  Stowe,  Bill  Doherty 


HUMAN  SERVICES  ADVISORY  COMMITTEE 


Armine  Thomason 

Term  expires  June  30,  2008 

Robert  Stowe 

Term  expires  June  30,  2008 

Ellen  Cowan 

Term  expires  June  30,  2007 

John  Jennings 

Term  expires  June  30,  2007 

Anthony  Pagliaro,  Chairman 

Term  expires  June  30,  2006 

Rev.  Harlow  T  Doliber 

Term  expires  June  30,  2006 

INSURANCE  COMMITTEE 

Terms  expire  June  30,  2006 

B.  Phillips  Foster,  Chairman 

Henry  Drewes 

William  Dillon 

Robert  E.  Tombs 

Richard  E.  Dunne,  Jr. 

Linda  Cebula 
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PLANNING  BOARD 


Lawrence  E.  Brophy 

Term  expires  June  30,  2008 

Robert  Owens 

Term  expires  June  30,  2008 

Angelo  LaMantia,  Chairman 

Term  expires  June  30,  2007 

Joseph  McParland 

Term  expires  June  30,  2007 

William  E.  Stoltz 

Term  expires  June  30,  2007 

William  Baldwin 

Term  expires  June  30,  2006 

George  Dinsmore 

Term  expires  June  30,  2006 

Matt  McCaffery 

Term  expires  June  30,  2006 

Bruce  Nightingale 

Term  expires  June  30,  2006 

Recognition  to:  Matt  Hart,  Tidal  Henry,  Elaine  Bellefeuille 


PLANNING  BOARD-ALTERNATE  MEMBERS 

Robert  Porter  Term  expires  June  30,  2006 

PLEASANT  BAY  RESOURCE  MANAGEMENT  ALLIANCE 

STEERING  COMMITTEE 

Indefinite  Term 

Allin  Thompson 

Larry  Ballantine,  Alternate  Member 

PLEASANT  BAY  RESOURCE  MANAGEMENT  ALLIANCE 
TECHNICAL  RESOURCE  COMMITTEE 

Terms  Indefinite 

Thomas  E.  Leach  (Harbor/NRO)  Frank  Sampson  (Board  of  Health) 

John  Chatham  (Conservation  Commission) 

Charleen  Greenhalgh  (Planning  Board) 


POLICE  STATION  BUILDING  COMMITTEE 

Terms  Indefinite 

Raymond  Jefferson,  Chairman  Norman  Clarke,  Vice  Chair 


Geoff  Wiegman,  Clerk 
Ursula  Corbett 
John  J.  Brooks,  Jr. 


Franco  Previd 
Debra  DeCosta 
Richard  Hoyer 


19 


REAL  ESTATE  &  OPEN  SPACE  COMMITTEE 

D.  Isabel  Smith,  Chair 

Term  expires  June  30,  2008 

Francis  Worrell 

Term  expires  June  30,  2008 

Douglas  D.  Stanford 

Term  expires  June  30,  2008 

Tim  Millar 

Term  expires  June  30,  2007 

Robert  S.  Neese 

Term  expires  June  30,  2007 

Margo  L.  Fenn 

Term  expires  June  30,  2006 

Paul  Widegren 

Term  expires  June  30,  2006 

Richard  Thomas 

Term  expires  June  30,  2006 

Recognition  to:  Charles  Palmer 

RECREATION  &  YOUTH  COMMISSION 

Jeff  Carter, 

Director 

David  Nixon 

Term  expires  June  30,  2008 

Sal  DeSantis 

Term  expires  June  30,  2008 

Francis  Crowley 

Term  expires  June  30,  2007 

Vahan  Khachadoorian,  Vice  Chair 

Term  expires  June  30,  2007 

William  Griswold,  Chairman 

Term  expires  June  30,  2006 

David  Sadoski 

Term  expires  June  30,  2006 

John  Mahan 

Term  expires  June  30,  2006 

Recognition  to:  Gerald  McGrain,  Karyn  Morris 

RECYCLING  COMMITTEE 

Sara  Chase 

Term  expires  June  30,  2008 

Pamela  Reiss 

Term  expires  June  30,  2008 

William  Doherty 

Term  expires  June  30,  2007 

Anthony  Cosgrove 

Term  expires  June  30,  2006 

Stephen  Duffy 

Term  expires  June  30,  2006 

SHELLFISH  CONSTABLES  (VOLUNTARY) 

Terms  Expire  June  30,  2006 

James  Coyle  Ron  Saulnier 

Dean  Knight 


SHELLFISH  &  MARINE  WATER  QUALITY  COMMITTEE 


Charles  Beggs 

Term  expires  June  30,  2007 

Francis  C.  Sampson 

Term  expires  June  30,  2007 

Robert  Dowling 

Term  expires  June  30,  2006 

Michael  Schreibman 

Term  expires  June  30,  2006 

Tom  Leach,  (Harbor/NRO) 

Ex-Officio  Member 

Heinz  Proft 

Ex-Officio  Member 
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TECHNOLOGY  COMMITTEE 

Alan  Speakman  Term  expires  June  30,  2008 

Elizabeth  Watkins  Term  expires  June  30,  2006 

Recognition  to:  Fred  Calabrese 

TOWN  FOREST  COMMITTEE 

Sheldon  J.  Thayer,  Jr.  Term  expires  June  30,  2007 

Raymond  L.  Thacher,  Chairman  Term  expires  June  30,  2006 

Tim  Millar  Term  expires  June  30,  2006 


OPERATIONS  REVIEW  TASK  FORCE 

Terms  Indefinite 

Angelo  LaMantia,  Chairman 
Salvatore  DeSantis 
Joseph  McFarland 
Matt  Hart 


Robert  Owens 
Robert  Tombs 
Jack  Brown 


TOWN-WIDE  WATER  QUALITY  MANAGEMENT  TASK  FORCE 

Terms  Indefinite 


Francis  C.  Sampson,  Chairman 
Danette  Gonsalves 
Robert  Goodwin 
Raymond  Gottwald 
Matt  Hart 


Barbara  Murphy 
Charles  Palmer 
Stanley  Kocot 
Anthony  J.  Piro 
Larry  Ballantine 


TRAFFIC  SAFETY  COMMITTEE 


Terms  Expire  June  30,  2006 

Gerald  Beltis,  Chairman 
Oliver  E.  Pelton 
George  Dinsmore 


Paul  McAllister 
William  L.  Reuss 
Paul  Erickson 


TRAILS  COMMITTEE 


Francis  Worrell,  Chairman 

Term  expires  June  30, 

Richard  Thomas 

Term  expires  June  30, 

Pauline  Ashton 

Term  expires  June  30, 

Bruce  Nightingale 

Term  expires  June  30, 

Recognition  to:  Charles  Palmer 


2008 

2007 

2007 

2006 
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TREASURE  CHEST  VOLUNTEER  COMMITTEE 


Pauline  Ashton,  Chair 
Lorraine  Gulinello 
Andrew  Kenney 
Cynthia  Nunes 
Tom  Tomasian 
Gretchen  Widegren 


Terms  Expire  June  30,  2006 
Ann  &  Francis  Preston 
Alberta  Kucha 
Rosemary  Thibeau 
Joan  Jones 
Carol  Palmer 
Jack  Hammond 


Leo  H.  Baumlin 
Gloria  Hamilton 
Liz  Watkins 
Norma  Razinha 
Sheila  Eldredge 
Janet  Evans 


Beverly  Gomes 

Recognition  to:  Myra  Springer,  Ann  Thiffault,  Robert  Rathburn 


UTILITY  &  ENERGY  CONSERVATION  COMMISSION 


Robert  R.  Marshall 

Term  expires  June  30,  2008 

Valerie  Bell 

Term  expires  June  30,  2008 

Dr.  Lawrence  Cole 

Term  expires  June  30,  2007 

William  Doherty 

Term  expires  June  30,  2007 

Barry  Worth,  Chair 

Term  expires  June  30,  2006 

VOTER  INFORMATION  COMMITTEE 

Terms  Indefinite 

Kathryn  Brophy 

Sandra  Barry 

Pamela  Groswald 

Joanne  Rys 

WATERWAYS  COMMISSION 

Paul  G.  Donovan,  Chair 

Term  expires  June  30,  2008 

W.  Matthew  Hart 

Term  expires  June  30,  2008 

William  J.  McShane 

Term  expires  June  30,  2007 

Lewis  Williams 

Term  expires  June  30,  2007 

David  Plunkett 

Term  expires  June  30,  2007 

John  F.  Clancy 

Term  expires  June  30,  2006 

Murray  Johnson 

Term  expires  June  30,  2006 

YOUTH  CONSULTATION  STUDY  COMMITTEE 

Sheila  House,  Youth  &  Family  Counselor 
James  B.  Hartley  Term  expires  June  30,  2008 

Elizabeth  McGowan  Term  expires  June  30,  2008 

Linnea  N.  Snow  Term  expires  June  30,  2007 

Ann  Emerson,  Chairman  Term  expires  June  30,  2006 

Betsy  O’Connor  Term  expires  June  30,  2006 
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Report  of  the 

Board  of  Selectmen 


The  year  2005  presented  many  challenges  to  the  Town  of  Harwich. 
Financial  challenges  hit  the  town  on  many  fronts.  Increasing  insurance,  pen¬ 
sion,  health,  and  utility  costs  continued  to  drive  up  fixed  costs.  The  flat  eco¬ 
nomic  conditions  and  reduced  state  support  continued  to  limit  Harwich’s  rev¬ 
enues.  Past  reliance  on  non-recurring  funds,  while  waiting  for  economic  con¬ 
ditions  to  improve,  presented  the  town  with  a  deficit  between  operating 
expenses  and  recurring  revenues.  In  meeting  these  challenges  our  town  has 
come  together  to  vigorously  debate  the  issues  through  many  public  hearings, 
two  town  meetings  and  two  override  elections.  While  there  still  may  be  dis¬ 
agreements,  it  is  clear  that  only  through  the  active  participation  of  Harwich’s 
committee  volunteers,  residents  and  voters  in  our  collective  decision  making 
that  makes  our  form  of  government  and  democracy  possible.  The  Board 
thanks  you  for  your  participation  over  the  past  year  and  the  years  to  come. 

The  Board,  at  this  time,  also  thanks  the  Harwich  community  for  the 
tremendous  response  to  the  2005  blizzards.  Snowfall  levels  set  records  last 
winter.  The  January  blizzard  severely  strained  the  Town’s  ability  to  respond. 
But  respond  we  did.  Our  town  employees’  response  was  tremendous,  and  in 
many  cases  heroic.  Private  citizens  helped  out  wherever  they  could.  In  neigh¬ 
borhoods,  neighbors  coming  to  the  aid  of  neighbors  in  need  proved  why  we 
all  value  our  town  so  highly. 

January  began  with  the  presentation  of  the  troubling  financial  news  of  the 
town  budget.  The  initial  budget  presented,  which  maintained  all  existing  ser¬ 
vices,  showed  a  deficit  of  over  four  million  dollars.  The  Board,  in  conjunction 
with  the  Finance  Committee,  the  Town  Administrator,  the  Town  Accountant 
and  other  department  heads,  extensively  reviewed  the  Town’s  financial  situa¬ 
tion  in  the  months  preceding  the  Annual  Town  Meeting.  During  the  review, 
expenses  were  trimmed,  new  equipment  spending  was  cut,  cost  saving  reor¬ 
ganizing  of  custodial  services  was  implemented,  and  a  hiring  freeze  and  a  pur¬ 
chase  review  system  was  put  into  place.  By  slowing  spending  in  the  existing 
year  and  reducing  expenditures  in  the  coming  year  the  Board  reduced  the 
deficit  and  override  needed  to  $2.9  million.  The  budget  presented  at  Town 
Meeting  identified  specific  items  of  spending  totaling  $2.9  million,  which 
would  only  be  spent  if  a  subsequent  ballot  override  were  passed. 

At  the  Massachusetts  Municipal  Association  meetings  in  January  Harwich 
gained  a  voice  in  setting  state  policy  regarding  legislation  effecting  towns. 
Selectman  Howell  was  nominated  and  elected  to  the  Board  of  Directors  of  the 
association. 
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In  addition  to  the  ongoing  financial  discussions,  the  Board  took  up  many 
other  issues.  With  the  renewal  applications  of  holders  of  Weir,  Pound,  Net  and 
Fish  Trap  permits  the  Board  moved  to  review  its  policies  and  fees  in  granting 
the  applications. 

On  the  recommendation  of  Mr.  Frank  Sampson,  chair  of  the  Town-wide 
Water  Quality  Committee,  the  Board  voted  to  support  the  creation  of  the 
Barnstable  County  Wastewater  Collaborative.  This  agency  will  provide  addi¬ 
tional  resources  and  assistance  in  helping  member  towns  address  water  qual¬ 
ity  issues. 

In  March  the  Board  authorized  the  sale  of  two  general  obligation  bond 
issues.  $1,667,000  in  bonds  were  sold  to  support  the  installation  of  a  new  irri¬ 
gation  system  at  Cranberry  Valley  Golf  Course  and  $500,000  to  support  road 
maintenance  activities.  Additionally  the  Board  voted  to  issue  $2,800,000  in 
water  bonds,  to  be  repaid  from  the  water  receipts  revenues,  for  the  building  of 
the  new  water  tank  adjacent  to  Route  6  by  the  Water  Department.  The  Board 
and  the  Water  Commissioners  jointly  agreed  to  support  the  formation  of  an 
enterprise  fund  for  the  operation  of  the  Water  Department  at  the  Annual 
Town  Meeting.  This  separates  the  accounting  of  Water  Department  revenues 
from  the  general  fund  of  the  town. 

In  order  to  gain  a  broader  perspective  on  town  operations,  an  Operations 
Review  Task  Force  was  formed  by  the  Board  to  review  all  town  operations. 
The  task  force,  made  up  by  individuals  who  have  extensive  experience  in  the 
management  of  large  organizations,  was  charged  to  identify  areas  of  cost  sav¬ 
ings  and  or  greater  efficiency  in  delivering  town  services.  Their  preliminary 
report  was  delivered  in  July  with  final  recommendations  in  October. 

The  Board  voted  support  for  forming  an  Ocean  View  Campgrounds 
Historic  District  Study  Committee,  the  draft  and  final  Request  for  Proposals 
regarding  the  Driftwood  Lane  affordable  housing  project,  and  for  the  Harwich 
Ecumenical  Council  for  the  Homeless  effort  to  preserve  affordable  housing 
units  in  Harwich. 

At  the  end  of  April  the  Board  of  Selectmen  proudly  joined  in  recognizing 
Town  Clerk  Anita  Doucette’s  achievement  in  receiving  the  certification  of 
Master  Municipal  Clerk. 

In  May,  at  Town  Meeting,  the  budget  as  proposed  was  passed,  including  a 
$2.9  million  override.  The  override  ballot  measure  at  the  town  election  two 
weeks  later  failed.  In  the  week  that  followed  the  Board  of  Selectmen  moved 
quickly  to  notice  affected  employees  of  the  lay  off,  and  make  other  changes 
the  failure  of  the  override  necessitated.  Confusing  the  effort  was  the  formation 
of  a  citizens  group  who  successfully  circulated  a  petition  to  seek  a  special  town 
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meeting  to  approve  restoring  some  services  and  positions  eliminated.  The 
Board  held  several  public  hearings  to  identify  the  most  critical  areas  to  be 
restored.  After  a  quickly  called  and  held  Special  Town  Meeting,  $1  million 
override  election  was  approved. 

Also  at  the  May  Town  Election  voters  approved  joining  the  State 
Community  Preservation  Act  Program  and  elected  Peter  Piekarski  and  Robin 
Wilkins  to  three-year  terms  as  Selectmen,  replacing  Bruce  Gibson  and  Bob 
Widegren. 

Following  the  Town  Elections  and  the  seating  of  the  newly  elected  select¬ 
men,  in  order  to  reduce  the  reliance  on  property  taxes,  the  Board  began  a  sys¬ 
tematic  review  of  all  town  fees  and  charges  and  collection  policies.  Fees  relat¬ 
ed  to  services  were  reviewed  to  determine  the  actual  cost  providing  the  ser¬ 
vice.  Fees  were  set  to  recover  the  cost  of  providing  the  service.  Charges  for 
document  copies  and  research  time  to  locate  documents  are  set  to  recover 
costs  allowed  by  the  State  Public  Records  Law.  License  and  permit  fees  and 
rates  were  compared  to  those  charged  in  neighboring  towns.  Where  rates  were 
found  to  be  below  the  average  charged  by  surrounding  towns,  the  rates  were 
raised  to  equal  the  average  rate  charged. 

Areas  in  which  the  Board  took  action  include:  dump  sticker  rate,  copy 
costs,  use  fees  at  the  community  center,  building  and  health  permit  fees,  liquor 
licenses,  slip  and  mooring  rates,  ambulance  fees.  In  order  to  be  sure  that  the 
Town  is  collecting  all  revenue  due  the  Town  collection  policies  have  been 
modified.  These  have  affected  ambulance  charges  and  charges  at  the  harbors. 

In  order  to  ensure  that  the  Town  operates  on  an  efficient,  consistent,  and 
equitable  manner,  and  to  ensure  that  safeguards  are  in  place.  The  Board  has 
begun  to  adopt  policies  to  guide  the  operation  of  the  town.  Policies  adopted 
or  in  draft  form  at  the  end  of  the  year  cover:  Ambulance  Billing,  Sexual 
Harassment,  Community  Center  Fees,  Use  of  Free  Cash,  Debt  Level,  Disposal 
Area  and  Harbor  Management  Plans,  Use  of  Housing  Trust  Funds  and  Vehicle 
Replacement  Policy. 

The  Operations  Review  Task  Force  submitted  both  preliminary  and  final 
reports.  Many  of  the  committee’s  recommendations  have  been  implemented. 
Recommendations  that  require  an  investment  of  funds  are  awaiting  action  at 
the  2006  Town  Meeting.  Other  recommendations  are  still  under  review  by  the 
Board  and  town  staff.  The  work  of  the  Task  Force  has  been  in  all  cases 
thought  provoking  and  useful  as  a  spur  to  review  areas  of  town  operations. 

Several  capital  projects  were  begun  or  brought  to  fruition  during  the  year. 
The  Water  Department  and  Water  Commission  brought  to  completion  the 
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new  water  tank.  Under  careful  management,  the  project  came  in  under  bud¬ 
get.  Installation  of  the  traffic  circle  at  39  and  Queen  Anne  Road  and  the  recon¬ 
struction  of  the  Bike  Trail  were  begun  with  completion  due  in  the  spring  of 
2006. 

In  September,  Harwich  was  truly  saddened  at  the  passing  of  Robert 
Peterson.  Bob  had  served  the  town  for  42  years  in  the  Fire  Service,  starting 
as  firefighter  and  ending  with  10  years  as  Chief  of  the  Department.  He  served 
many  years  as  a  Water  Commissioner.  In  his  retirement  he  was  elected  as 
Selectman.  His  dedication  to  Harwich  was  unquestioned.  His  kindness  and 
care  to  all  was  universally  felt.  And  Bob’s  humor  warmed  everyone’s  face  with 
a  smile.  Harwich  is  truly  the  poorer  for  his  passing. 

The  Board  will  continue  to  do  the  public’s  work  in  an  open  and  fair  man¬ 
ner.  The  Board  acts  on  behalf  of  all  the  citizens  of  Harwich  to  ensure  that 
desired  and  appropriate  services  are  delivered  in  an  efficient  and  cost  effective 
manner.  The  continued  participation  of  town  residents  in  doing  this  is  neces¬ 
sary  and  encouraged.  The  Board  thanks  all  Harwich  residents  for  their  par¬ 
ticipation  in  our  town  and  the  opportunity  the  Board  of  Selectmen  have  been 
given  to  serve  our  town. 

Ed  McManus,  Chair 
Robin  Wilkins,  Vice  Chair 
Peter  Piekarski,  Clerk 
Donald  Howell 
Lawrence  P.  Cole 
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Report  of  the 

Town  Administrator 


May  2005  Annual  Town  Meeting  spent  $42,397,981,  a  decrease  of  4.6 
million  from  the  prior  year.  The  budget  appropriation  of  $40,043,293  rep¬ 
resented  an  increase  of  just  over  $1  million  from  the  prior  year.  There  was  an 
additional  appropriation  of  $2,954,776  that  was  contingent  upon  the  passage 
of  a  Proposition  2  /2  override.  That  ballot  question  failed,  resulting  in  the  lay¬ 
off  of  approximately  55  employees,  36  of  whom  worked  in  departments  other 
than  the  School  where  the  actual  number  of  layoffs  are  more  difficult  to  trace. 
A  group  of  voters  petitioned  the  Board  of  Selectmen  to  hold  a  subsequent 
Special  Town  Meeting  for  the  purpose  of  reconsidering  a  smaller  contingent 
appropriation  to  rehire  some  of  the  laid  off  employees  and  to  restore  some  of 
the  services  that  had  been  reduced. 

At  a  Special  Town  Meeting  held  on  June  25,  2005  the  voters  appropriat¬ 
ed  $999,912  contingent  upon  the  passage  of  a  second  Proposition  2  /2  over¬ 
ride.  This  ballot  question  passed  on  August  2,  2005  and  some  of  the  employ¬ 
ees  that  had  been  laid  off  were  rehired  in  some  of  the  most  critical  depart¬ 
ments  including  Police,  Fire,  School  and  others. 

The  need  for  such  a  large  override  was  the  result  of  the  confluence  of  three 
significant  forces.  First,  group  health  insurance  and  other  fringe  benefit  costs 
have  been  rising  at  a  rate  of  15  to  20%  for  the  past  several  years.  That  struc¬ 
tural  deficit  was  approximately  $350,000  as  of  the  May  2003  Annual  Town 
Meeting  and  it  increased  to  $700,000  by  the  May  2004  Annual  Town 
Meeting.  In  May  2005,  that  structural  deficit  was  in  excess  of  $1,000,000. 

The  second  significant  force  was  School  Choice.  The  combination  of 
Charter  School  and  School  Choice  enrollments  out  of  Harwich  to  other  dis¬ 
tricts  rose  dramatically  over  the  past  5  years.  In  2004,  an  accounting  change 
mandated  by  the  Massachusetts  Department  of  Revenue  required  that  those 
costs  be  assessed  at  the  beginning  of  the  year  rather  than  the  end  of  the  year. 
On  June  30th  and  July  1st  of  that  calendar  year,  the  Town  was  forced  to  take 
$1.1  million  out  of  the  revenues  available  to  be  appropriated  by  the  Town 
Meeting.  Through  a  reduction  in  estimated  receipts,  $1.1  million  was 
accounted  for  through  a  reduction  in  estimated  receipts.  The  other  $1.1  mil¬ 
lion  reduced  free  cash  in  the  next  year. 

The  third  major  event  leading  to  the  override  was  the  establishment  of  the 
Water  Fund.  In  May  2003,  the  Board  of  Selectmen,  at  the  urging  of  the  Water 
Commissioners,  recognized  additional  estimated  revenues  following  a  signifi¬ 
cant  rate  increase  voted  by  the  Water  Commissioners.  Those  monies  were 
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spent  at  the  May  2003  Town  Meeting.  In  the  summer  of  2003  (FY  2004)  the 
Massachusetts  Department  of  Revenue  ruled  that  all  water  funds  must  be 
sequestered  in  a  separate  account  away  from  the  general  fund  of  the  Town. 
All  water  receipts,  including  all  those  that  had  been  earmarked  to  support  the 
operating  budget  of  the  Town,  were  transferred  into  that  fund.  There  was  no 
offsetting  assessment  for  fringe  benefit  costs,  insurance,  gasoline,  etc. 
assessed  against  the  Water  Department  to  offset  the  loss  of  these  funds.  This 
loss  occurred  over  two  years  resulting  in  almost  a  $1,000,000  drop  in  free 
cash.  At  the  May  2005  Annual  Town  Meeting  an  Enterprise  accounting  sys¬ 
tem  was  established  for  the  Water  Department.  This  year  and  for  every  year 
going  forward,  the  Town  will  be  reimbursed  by  the  Water  Department  for 
those  direct  costs  currently  paid  by  the  Town,  but  attributable  to  the  Water 
Department.  An  override  that  was  predicted  to  be  in  the  magnitude  of  $1.5 
million  suddenly  became  an  override  of  $3.5  million.  This  amount  was 
reduced  by  the  Board  of  Selectmen  to  $2.9  million  and  presented  to  the  vot¬ 
ers. 

There  were  several  second  order  consequences  associated  with  the  need 
for  an  override  of  this  magnitude.  In  March,  the  Board  of  Selectmen  estab¬ 
lished  an  Operations  Review  Task  Force  of  7  members  and  charged  them  with 
evaluating  the  policies,  processes,  and  procedures  of  the  Town  and  making 
recommendations  for  improvements.  The  Task  Force  produced  a  report  in 
September  of  2005  containing  more  than  150  recommendations.  Many  of 
those  recommendations  have  been  incorporated  into  the  Town’s  operating 
procedures,  some  are  in  the  process  of  being  incorporated,  and  others  are  still 
being  evaluated. 

At  the  end  of  calendar  year  2005,  free  cash  had  not  yet  been  certified,  but 
there  was  general  agreement  that  the  certified  figure  would  be  significantly 
above  the  $1.2  million  free  cash  certified  one  year  before.  Local  receipts  hit 
a  plateau  in  FY  2005  as  each  revenue  stream  of  the  Town  reached  maturity. 
The  annual  growth  in  annual  receipts  in  the  past  15  years  had  been  in  the 
range  of  8  to  9%.  It  was  virtually  flat  in  2005.  The  Board  of  Selectmen  called 
for  a  review  of  all  charges  and  fees  in  the  Town  and  most  of  our  fees  have 
been  evaluated  and  increased  during  the  year.  Ultimately,  there  will  be  an 
increase  in  local  receipts,  although  perhaps  not  immediately,  as  some  revenue 
streams,  such  as  motor  vehicle  excise  tax,  have  declined. 

The  School  Department  has  announced  their  intentions  to  create  a  task 
force  to  look  at  School  Choice  in  an  effort  to  better  understand  and  address 
the  issue. 

I  settled  one  labor  contract  during  2005.  The  Harwich  Superior  Police 
Officers  signed  a  2-year  agreement  which  increased  their  pay  by  2.5%  in  FY 
2006  and  included  a  wage  re-opener  for  FY  2007.  All  other  contracts  were 
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settled  through  2006  or  2007.  The  non-union  employees  received  no  pay 
raise.  A  proposed  5%  increase  for  non-union  employees  which  include  depart¬ 
ment  heads  and  the  employees  of  the  Town  Administrator  and  Selectmen’s 
Office  was  included  in  the  budget  appropriation  subject  to  the  override  which 
failed.  Wage  surveys  conducted  in  neighboring  communities  indicate  that 
Harwich  wages  for  its  department  heads  are  well  below  the  median  as  evi¬ 
denced  in  the  difficulty  we  are  having  in  recruiting  skilled  staff.  The  Board  of 
Selectmen  are  contemplating  contracting  a  wage  study  to  verify  this  for  the 
voters  of  the  Town  in  an  effort  to  raise  the  pay  of  our  non-union  employees 
to  a  more  competitive  level. 

I  hired  two  department  heads  during  2005.  Geoff  Larsen  was  hired  as 
Building  Commissioner  in  September,  replacing  Roger  Dias  who  filled  the 
position  on  an  interim  basis  for  more  than  a  year  pending  the  disability  retire¬ 
ment  of  Paul  Corcoran.  I  hired  Jeff  Carter  as  Recreation  Director  in  August 
to  fill  the  position  vacated  by  Vince  Gulotta  who  filled  in  for  Ann  Schweizer 
who  was  laid  off  during  the  failed  override.  I  applied  for  two  grants  during 
2005,  each  of  which  was  funded.  The  Town  received  $60,000  from  so-called 
Chapter  70  Pothole  Funds  for  Education  due  to  the  relatively  low  incomes  and 
high  property  values  in  Harwich.  The  Town  received  a  Municipal  Recycling 
Grant  in  the  amount  of  $2,800  as  well. 

I  proposed,  and  the  Board  of  Selectmen  supported,  two  reorganizations 
during  the  past  year.  First,  the  staff  in  the  Planning  Department  was  assigned 
the  additional  responsibility  of  supporting  the  Board  of  Appeals  through 
memos,  reports  and  recommendations  as  well  as  attendance  at  their  meet¬ 
ings.  In  the  second  reorganization,  the  Town  Hall  custodian  and  the  Police 
Department  custodian  were  reassigned  to  the  Community  Center,  where 
Community  Center  Director  Carolyn  Carey  will  take  responsibility  for  the  cus¬ 
todial  services  to  both  buildings.  This  reorganization  has  provided  back-up  for 
those  days  when  an  employee  is  absent  on  vacation  or  sick  leave  through 
economies  , of  scale. 

Gasoline  prices  rose  dramatically  during  2005  and  the  Town  ultimately 
spent  $260,000  on  gasoline  and  diesel  fuel  with  a  budget  of  only  $190,000. 
The  Board  of  Selectmen  and  Finance  Committee  transferred  funds  from  other 
accounts  within  the  budget  to  cover  the  shortfall  in  June.  The  new  key  and 
monitoring  system  has  been  installed  which  identifies  the  vehicle  and  the  oper¬ 
ator  as  well  as  the  time  of  day,  the  date  and  the  volume  pumped.  Monthly 
reports  are  being  distributed  to  the  department  heads  and  better  control  has 
been  established. 

The  waste  disposal  agreement  between  the  Town  of  Harwich  and  SEMASS 
was  extended  through  2015  during  2005.  This  agreement  was  due  to  expire 
in  2009. 
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In  January  2005,  a  major  blizzard  deposited  3  feet  of  snow  across  Harwich. 
It  took  several  days  to  get  streets  open  and  schools  and  other  services  back  to 
normal.  In  a  normal  year,  the  snow  and  ice  deficit  reaches  $150,000.  By  the 
spring  of  2005,  the  deficit  for  snow  and  ice  reached  almost  $500,000. 
Fortunately,  a  large  portion  of  that  deficit  was  reimbursed  by  the  Federal 
Emergency  Management  Agency  (FEMA)  who  declared  Cape  Cod,  and  many 
other  counties  in  Massachusetts,  a  disaster  area  after  the  January  blizzard. 
The  FEMA  contribution  reduced  the  snow  and  ice  deficit  in  Harwich  to  just 
under  $270,000.  The  snow  and  ice  deficit  becomes  the  first  claim  on  assets 
in  the  coming  year.  The  size  of  the  failed  override  would  have  been  even  larg¬ 
er  were  it  not  for  the  FEMA  reimbursement. 

We  continue  to  encourage  our  employees  to  change  from  the  Blue  Cross 
indemnity  plan  to  the  HMO  throughout  2005.  By  year  end,  most  depart¬ 
ments  had  more  than  80%  of  their  employees  participating  in  the  HMO  rather 
than  the  indemnity  plan.  There  are  substantial  savings  attributable  to  both  the 
Town  and  the  employee  as  a  result,  but  there  is  work  remaining.  Some 
departments  have  not  achieved  the  80%  HMO  participation  rate.  Even  if  all 
employees  join  the  HMO,  ultimately,  health  care  costs  will  rise  at  a  rate  greater 
than  2  /4  %  which  can  be  supported  by  additional  tax  levy,  and  another  deficit 
will  be  created  unless  there  is  legislative  relief.  This  matter  seems  to  have  the 
attention  of  our  legislative  delegation  and  the  Governor.  We  look  forward  to 
some  positive  legislative  action  on  the  subject  during  the  coming  year. 

During  2005,  the  National  Incident  Command  System  was  adopted  nation¬ 
ally  as  the  standard  of  emergency  preparedness.  Most  of  Harwich  department 
heads  are  fully  trained  in  this  system  at  year  end. 

The  Board  of  Selectmen  changed  Labor  Counsel  during  the  fall  of  2005. 
The  firm  of  Collins,  Loughran  &  Peloquin  was  retained  by  the  Board  to  rep¬ 
resent  the  Town  in  all  labor  relation  matters.  The  Board  was  also  interested 
in  having  new  Labor  Counsel  conduct  all  of  our  labor  negotiations  instead  of 
the  Town  Administrator.  This  is  a  move  that  I  fully  support. 

This  has  been  the  most  trying  and  difficult  year  of  the  18  years  that  I  have 
served  as  Harwich  Town  Administrator.  The  successes  we  have  had  would  not 
have  been  possible  without  the  daily  effort  of  Assistant  Town  Administrator 
Rene  Read  and  Office  Assistants  Ann  Steidel  and  Sandy  Robinson.  Thank 
you  for  your  continuing  support. 

Wayne  C.  Melville 
Town  Administrator 
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Report  of  the 

Insurance  Committee 


In  opening  this  year’s  report  I  want  to  acknowledge  the  long  standing  mem¬ 
bers  of  this  Committee  who  have  served  the  town  diligently  for  a  number  of 
years:  Dick  Dunne,  the  committee’s  insurance  brokerage  authority,  is  our 
senior  member  having  been  appointed  to  the  committee  when  it  was  formed 
back  in  1988  and  was  its  chairman  until  1996  when  he  left  temporarily  to 
become  a  member  of  the  Finance  Committee;  Hank  Drewes  is  our  insurance 
claims/legal  advisor  who  joined  the  team  nearly  10  years  ago  in  1996;  Bill 
Dillon,  possessing  insurance  company  and  agency  claims  and  marketing  skills, 
has  been  on  board  since  2000;  and  I,  the  undersigned,  a  marketing  and  under¬ 
writing  type  with  both  company  and  agency  experience  at  the  field  and  head¬ 
quarters  level,  was  appointed  in  1991  and  am  now  in  my  tenth  year  as  com¬ 
mittee  chairman.  Combined,  we  contribute  close  to  150  years  of  knowledge 
and  experience  acquired  through  diverse  field  and  executive  assignments.  It 
has  been  a  long  haul,  the  weight  of  the  years  is  growing  heavy  and  several  of 
us  intend  to  retire  at  the  close  of  fiscal  year  2006. 

The  Board  of  Selectmen  invite  inquiries  from  citizens  with  insurance 
knowledge  who  would  like  to  be  considered  for  appointment  to  the  committee 
to  replace  those  of  us  contemplating  retirement. 

The  Committee  convened  five  times  this  year  in  fulfilling  its  role  of  provid¬ 
ing  advice  and  counsel  to  the  Board  of  Selectmen  and  the  Town  Administrator 
on  the  town’s  property,  liability  and  marine  insurance  needs  along  with  acci¬ 
dent  and  sickness  (A&S)  coverage  for  police  officers  and  firefighters.  Minutes 
of  all  meetings  were  filed  with  the  Town  Clerk  for  public  record. 

The  committee  is  pleased  to  see  stabilization  of  pricing  with  this  year’s 
renewals  after  five  previous  years  of  escalating  costs  ranging  from  +7%  to 
+24%  per  annum.  This  year’s  increase  was  just  1%  overall  ($6,053)  to 
$730,458.  We  would  have  enjoyed  a  net  reduction  but  for  a  $9,967  jump  in 
workers  compensation  deposit  premium  resulting  from  payroll  audit  conduct¬ 
ed  prior  to  staffing  reductions  decreed  by  override  vote.  Next  year’s  audit  will 
pick  up  payroll  value  existing  at  that  time  which  should  result  in  a  lower  pre¬ 
mium.  Service  and  staffing  cutbacks  should  likewise  have  a  downward  effect 
on  pricing  of  next  year’s  liability  and  automobile  policies.  Police  and  Fire  staff 
reductions  are  reflected  in  this  year’s  A&S  policy  renewal. 

There  was  no  change  of  carriers  nor  in  terms,  conditions  or  limits  with  FY 
2006  renewals.  Value  of  blanket  building  and  contents  under  the  general  prop¬ 
erty  schedule  now  stands  at  just  over  $83  million,  with  per  occurrence  loss 
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capped  at  $75  million,  plus  the  worth  of  specifically  scheduled  items  including 
marina  docks/floats/piers  and  the  fleet  of  automobiles,  trucks  and  emergency 
vehicles. 

Sexual  abuse,  molestation,  and  discrimination  coverage  under  Employment 
Practices  Liability  (EPL)  insurance  was  renewed  based  on  the  town’s  adoption 
and  implementation  of  a  formal  awareness  and  training  program.  Terrorism 
coverage  was  also  renewed  at  a  slightly  reduced  premium.  The  general  prop¬ 
erty  carrier  is  admitted  by  the  Commonwealth  of  Massachusetts  thereby  pro¬ 
viding  us  with  access  to  the  insurers  insolvency  fund  should  the  need  arise. 

We  were  forewarned  that  the  deductible  under  Public  Officials  liability  cov¬ 
erage  was  to  be  increased  on  renewal  from  $10,000  to  $15,000  or  higher  due 
to  our  adverse  loss  experience.  Benson,  Young  &  Downs  (BY&D),  the  town’s 
agent  for  its  municipal  insurance  program,  convinced  the  insurer  to  leave  it 
unchanged  with  the  town’s  advocacy  of  the  EPL  training  program  and  partic¬ 
ipation  in  insurer  sponsored  workshops.  The  deductible  for  Educators  Legal 
liability  remains  at  $7,500. 

An  offer  for  settlement  by  the  town  and  the  Massachusetts  Insurers 
Insolvency  Fund  (MIIF)  in  a  prolonged  discrimination  complaint  was  accepted 
by  plaintiff  with  no  finding  of  fault  and  is  awaiting  consent  by  an  administra¬ 
tive  judge.  Settlement  amount  will  be  shared  60%  by  the  liability  carrier  via 
MIIF  and  40%  by  the  Town  of  Harwich.  Previously,  three  other  claims  filed 
with  the  Massachusetts  Commission  Against  Discrimination  were  found  in 
favor  of  plaintiffs  with  coverage  provided  by  our  EPL  insurance.  In  this  regard, 
a  seminar  on  discrimination,  sexual  abuse  and  molestation  was  conducted  this 
year  by  a  representative  from  legal  counsel  for  town  department  heads  with 
excellent  turnout.  BY&D  received  positive  feedback  on  the  seminar  from  the 
EPL  insurer  who  requires  that  we  maintain  such  a  program. 


The  financial  strength  rating  of  “A”  excellent  for  American  Re  and  its  member 
companies,  including  American  Alternative  Insurance  Corp.,  the  town’s 
umbrella  liability  and  Fire  Department  liability  insurer,  was  placed  under 
review  with  negative  implications  subsequent  to  processing  of  FY  2006 
renewals.  It  has  since  been  upgraded  to  stable  based  on  injection  of  extensive 
new  capital  and  conversion  of  debt  into  equity  by  Munich  Re,  American  Re’s 
parent.  We  have  asked  BY&D  to  monitor  the  situation  and  keep  us  informed 
of  future  developments. 

Prominent  national  insurance  brokers  and  major  Cape  Cod  agency  sources 
were  contacted  on  our  behalf  by  BY&D  to  explore  possible  alternative  markets 
for  the  town’s  property,  liability,  marine,  police  and  fire  A&S  coverage.  They 
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showed  no  interest,  however,  in  participating  in  programs  of  this  nature  for 
municipalities.  With  the  advent  of  computer  loss  models  now  used  extensively 
by  insurers  and  reinsurers,  property  insurance  on  Cape  Cod  is  considered  high 
risk  and  is  hard  to  come  by,  especially  where  there  are  large  concentrations  of 
value.  The  principal  providers  here  for  municipal  property  and  liability  insur¬ 
ance  are  limited  almost  exclusively  to  Metrogard,  the  program  under  which  the 
Town  of  Harwich  participates,  and  the  Massachusetts  Interlocal  Insurance 
Association  (MIIA).  Primary  workers  compensation  insurers  are  Massachusetts 
Educators  and  Government  Association  (MEGA),  the  town’s  coverage 
provider,  and  MIIA. 

Further  consideration  is  being  given  to  self  insured  retention,  somewhat 
akin  to  a  deductible,  in  a  continuing  effort  to  hold  down  the  town’s  cost  of 
insurance.  An  example  might  be  the  elimination  of  comprehensive  physical 
damage  and  collision  coverage  (the  annual  cost  for  which  now  averages  close 
to  $250  per  vehicle)  on  older  or  high  mileage  vehicles  or,  possibly,  to  self 
insure  much  of  the  fleet  for  these  exposures.  Additionally,  greater  emphasis 
needs  to  be  placed  on  loss  prevention  and  systematic  monitoring  of  that  pro¬ 
gram. 

Don  Howell  was  designated  this  year  by  the  Board  of  Selectmen  as  their 
liaison  to  the  Insurance  Committee.  Linda  Cebula  of  Harwich  Port  was 
appointed  to  the  committee  in  December  and,  when  sworn  in  at  the  start  of 
the  new  year,  will  replace  Bob  Tombs  who  resigned  in  July  to  accept  appoint¬ 
ment  to  the  Finance  Committee. 

We  encourage  the  citizenry  to  keep  themselves  abreast  of  the  state  of  the 
town’s  insurance  program  by  reviewing  minutes  of  Insurance  Committee 
meetings,  on  file  and  readily  available  from  the  Town  Clerk’s  office,  and  our 
yearly  contribution  to  the  town’s  Annual  Report.  These  materials  are  quite 
inclusive  and  should  have  informational  value  to  the  public. 

The  mission  of  this  committee  continues  to  focus  on  maintaining  a  sound 
and  responsive  insurance  program  for  the  Town  of  Harwich  at  reasonable  cost 
without  jeopardizing  coverage  flexibility  and  attentive,  knowledgeable  service 
from  the  agent,  administrator  and  insurers.  The  effort  put  forth  by  each  com¬ 
mittee  member  in  achieving  this  objective,  together  with  that  contributed  by 
town  administrator  Wayne  Melville  and  BY&D’s  Paul  Silva  and  Mark  Silva  who 
collectively  provide  front  line  management  of  this  program,  is  acknowledged 
and  deeply  appreciated. 

Respectfully  submitted, 
B.  Phillips  Foster,  Chairman 
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Report  of  the 

Planning  Board 


Throughout  2005,  the  Planning  Board  was  beset  with  a  number  of  vacan¬ 
cies  on  the  Board  that  began  in  November  of  2004  with  the  resignation  of  a 
member  due  to  health  issues.  This  was  followed  by  three  additional  resigna¬ 
tions,  one  for  health  issues,  another  who  relocated  out  of  state,  and  a  third 
due  to  “policy”  issues.  The  Selectmen’s  process  of  appointing  new  members 
to  the  Board  resulted  in  the  first  of  the  vacancies  not  being  filled  until  October 
of  2005  and  the  last  being  filled  in  December  of  2005.  The  lack  of  a  full  com¬ 
plement  of  members  resulted  in  difficulties  in  reaching  a  quorum  or,  more 
often,  the  inability  to  reach  the  super-majority  required  for  special  permits. 
The  Board’s  vacancies  coupled  with  a  layoff  in  the  Planning  Department 
necessitated  the  Planning  Board’s  focus  on  the  processing  of  applications 
because  state  law  specifies  the  time  period  that  must  be  followed  to  make  a 
determination.  The  more  important  long  range  planning  activities  were  forced 
to  wait  for  available  staff  and  time. 

To  further  complicate  this  situation,  in  2005  the  Planning  Board  saw  a  sig¬ 
nificant  increase  in  the  number  of  applications  over  previous  years.  Use 
Special  Permits  and  Approval  Not  Required  plans  accounted  for  the  greatest 
number  of  applications.  Total  activity  breakdown  was  as  follows: 


Use  Special  Permit 

23 

Approval  Not  Required 

23 

Informal  Discussion/Other 

18 

Waiver  of  Site  Plan 

15 

Definitive  Subdivision 

13 

Advisory  Opinions 

12 

Request  for  Covenant  Release 

11 

Preliminary  Subdivision 

10 

Site  Plan  Review 

7 

Adequacy  of  Access 

1 

Master  Sign  Plan 

1 

Zoning  Amendment  Public  Hearing 

1 

The  Board  brought  changes  to  the  Zoning  By-laws  to  Town  Meeting  this 
year  as  part  of  the  on-going  project  of  making  the  by-laws  more  user-friendly 
and  easier  to  understand.  These  changes  included  a  new  definition  for  a  res- 

idential  accessory  structure  as  well  as  a  new  section  dealing  with  Floodplain 
Regulations. 
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Several  Zoning  By-law  changes  are  in  preparation  for  future  Town 
Meetings.  These  include  amendments  to  the  Accessory  Apartment  require¬ 
ments,  an  Inclusionary  Zoning  by-law  to  provide  more  affordable  housing  in 
Harwich,  regulations  pertaining  to  wind  turbines  and  the  usual  housekeeping 
items  to  make  the  by-law  easier  to  understand  and  enforce. 

In  the  coming  year,  the  Board  will  be  concentrating  its  efforts  on  the  review 
and  rewrite  of  the  Local  Comprehensive  Plan.  This  activity  will  include  gain¬ 
ing  an  understanding  of  the  changes  proposed  by  the  Cape  Cod  Commission 
to  the  Regional  Policy  Plan  and  incorporating  relevant  requirements  into  the 
Harwich  plan.  In  addition,  the  method  of  developing  the  revised  plan  focuses 
around  the  individual  groups,  boards,  committees  and  Departments  that  will 
be  charged  with  its  implementation.  Input  has  been  requested  from  each 
group  and  responses  have  already  been  received  from  a  number  of  them. 

It  should  be  noted  that  planning  efforts  in  2006  will  focus  on  the  East 
Harwich  Village  Center  [particularly  the  area  in  and  around  the  intersection  of 
Routes  39  and  1371  and  the  entire  length  of  Route  28  from  the  Dennis  bor¬ 
der  to  the  Chatham  border.  By-law  changes,  if  warranted,  will  be  developed 
subsequent  to  the  completion  of  the  studies  planned  for  these  two  areas. 

The  Planning  Board  would  like  to  thank  the  Planning  Department  Staff  for 
its  help  and  support  during  2005  and  for  the  work  already  underway  to  make 
2006  an  excellent  year. 


Respectfully  submitted, 
Angelo  S.  La  Mantia,  Chairman 
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Report  of  the 

Planning  Department 


In  2005  the  Department  continued  work  on  a  number  of  important  pro¬ 
jects,  despite  disruptions  created  by  the  failure  of  the  override  in  May  2005 
and  the  subsequent  passage  of  a  different  override  in  August  2005.  When  the 
first  override  failed  in  May  2005,  the  Planning  Department  lost  50%  of  its  pro¬ 
fessional  and  technical  staff  with  the  layoff  of  Assistant  Planner  Charleen 
Greenhalgh.  The  passage  of  the  override  in  August  provided  funds  that 
allowed  for  the  creation  of  a  part  time  position.  That  allowed  for  the 
Department  to  take  on  some  of  the  responsibilities  that  had  previously  been 
set  aside  due  to  the  lack  of  staff.  We  are  hopeful  that  either  through  the  bud¬ 
get  process  or  through  a  warrant  article  staffing  could  be  returned  to  the  lev¬ 
els  needed  to  better  handle  the  Department’s  planning  responsibilities,  includ¬ 
ing  the  recent  addition  of  acting  as  staff  to  the  Board  of  Appeals.  Through 
proposed  fee  increases,  contributions  to  the  sidewalk  fund,  and  grants  this 
Department  is  approaching  a  position  where  it  could  generate  revenue  that 
would  more  than  equal  its  total  salary  and  benefits. 

The  Planning  Department  provided  staff  support  in  2005  to  the  Planning 
Board  and  Board  of  Appeals,  Real  Estate  and  Open  Space  Committee, 
Pleasant  Bay  Alliance,  Harwich  Center  Initiative,  Housing  Committee,  Water 
Quality  Management  Task  Force,  as  well  as  other  departments,  and  commit¬ 
tees,  prior  to  the  reduction  in  Department  staff.  We  now  provide  staff  sup¬ 
port  primarily  to  the  Planning  Board  and  the  Board  of  Appeals,  and  other 
boards  and  committees  as  time  and  staffing  allows.  We  also  provided  exten¬ 
sive  assistance  and  information  to  the  general  public.  Ongoing  projects 
include: 

Zoning  By-Law  Amendments  -  In  2005,  the  zoning  by-law  was  amend¬ 
ed  by  Town  Meeting  vote,  concerning  the  definition  of  accessory  residential 
structures.  In  addition,  a  new  Floodplain  Regulation  section  was  added  at  the 
request  of  the  Town’s  flood  insurance  provider  so  that  Town  of  Harwich  res¬ 
idents  can  continue  to  receive  a  discount  on  flood  insurance  rates. 

A  number  of  issues  are  being  worked  on  for  future  by-law  changes,  includ¬ 
ing: 

•  Inclusionary  zoning,  which  would  require  the  provision  of  affordable 
housing  as  part  of  all  new  subdivisions 

•  A  reworking  of  the  Accessory  Apartment  by-law  to  address  some 
issues  that  have  come  up  over  the  years 

•  General  changes  to  address  inconsistencies  and  errors  in  the  cur¬ 
rent  by-law 
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Board  of  Appeals  —  In  2005,  the  Planning  Department  officially  became 
the  staff  to  the  Board  of  Appeals.  The  Department  now  processes  applica¬ 
tions  for  the  Board  of  Appeals  and  performs  many  of  the  same  duties  that  we 
have  always  done  for  the  Planning  Board  including  application  review,  contact 
with  applicants  and  abutters,  attending  meetings,  writing  and  reviewing  deci¬ 
sions,  and  providing  abutter  notification. 

Development  Review  -  The  Planning  Department  provided  support  for 
the  Planning  Board’s  review  of  78  development  applications  and  the  Board  of 
Appeals’  review  of  50  applications  for  zoning  relief.  This  involved  helping 
applicants  throughout  the  review  process,  file  management,  and  correspon¬ 
dence,  as  well  as  the  writing  of  detailed  reports  and  decisions.  Other  devel¬ 
opment  review  work  included  lot  status  reports  for  approximately  60  applica¬ 
tions  for  new  dwellings  and  providing  the  Planning  Board  with  advisory  opin¬ 
ions  for  the  50  applications  heard  by  the  Board  of  Appeals. 

Developments  of  Regional  Impact  -  The  Department  has  concluded 
the  review  of  several  projects  that  were  approved  by  the  Cape  Cod 
Commission  as  Developments  of  Regional  Impact,  including:  A  proposal  for 
the  expansion  of  the  Stop  &  Shop  supermarket  in  East  Harwich  and  the  con¬ 
struction  of  an  additional  retail  building  on  the  same  property;  and  the  con¬ 
struction  of  a  150-foot  flagpole  containing  wireless  antenna  at  the 
Harwichport  Golf  Course.  In  addition,  construction  of  the  Fontaine  Medical 
Center  was  completed,  and  the  new  facility  opened  in  2005. 

Local  Comprehensive  Plan  -  The  Town  of  Harwich  Local 
Comprehensive  Plan  2000  was  passed  by  Town  Meeting  in  May  of  2000  and 
was  certified  by  the  Cape  Cod  Commission  in  July  of  2000.  During  2004, 
the  Planning  Department,  Planning  Board,  Board  of  Selectmen  and  other 
Town  Boards  and  Committees  continued  to  address  the  tasks  outlined  in  the 
plan,  including  water  resource  protection,  affordable  housing  and  future 
growth.  The  current  update  of  the  Local  Comprehensive  Plan  is  coinciding 
with  the  Cape  Cod  Commission’s  periodic  revisions  to  the  Regional  Policy 
Plan.  It  is  our  hope  to  have  a  revised  Local  Comprehensive  Plan  that  meets 
the  Minimum  Performance  Standards  of  the  revised  Regional  Policy  Plan. 
Work  on  the  plan  is  ongoing. 

Commonwealth  Capital  —  In  an  attempt  to  move  Massachusetts  com¬ 
munities  toward  the  use  of  Smart  Growth  principles,  the  State  began  to 
require  the  filing  of  a  Commonwealth  Capital  application.  This  replaces  the 
Executive  Order  418  filing,  but  is  still  tied  into  the  Town’s  ability  to  qualify  for 
tens  of  millions  of  dollars  in  State  funding  for  everything  from  education  to 
open  space.  The  Commonwealth  Capital  application  measures  the  Town’s 
progress  in  promoting  the  principles  of  Smart  Growth  including:  compact 
development,  expanding  housing  opportunities,  redeveloping  sites  and  build- 
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ings,  conserving  natural  resources  and  sustainable  development.  Harwich 
submitted  an  application  in  2005  and  is  awaiting  word  on  the  score. 

Grants  —  The  Planning  Department  received  a  $50,000  grant  from  the 
Cape  Cod  Economic  Development  Council  in  December  of  2005.  The  grant 
will  be  combined  with  visioning  and  mitigation  funds  from  the  Cape  Cod 
Commission  to  conduct  a  study  of  the  CH-2  zone,  also  know  as  the  area  in 
and  around  the  intersection  of  Routes  137  and  39.  Changes  in  zoning  will 
also  be  proposed  to  better  direct  future  development  in  the  area.  The 
Department  with  be  teaming  with  the  following  partners  who  also  assisted  in 
securing  these  funds:  Cape  Cod  Business  Roundtable,  Cape  Cod 
Commission,  Association  to  Preserve  Cape  Cod  and  the  East  Harwich 
Community  Association. 

FEMA/CRS  -  The  Planning  Department  went  through  the  recertification 
of  the  Town  with  FEMA  and  the  National  Flood  Insurance  Program  this  year. 
This  was  a  more  complex  process  than  the  annual  update  supporting  the 
Town’s  status  in  the  FEMA  Community  Rating  System  (CRS).  Being  part  of 
the  CRS  enables  property  owners  to  purchase  discounted  flood  insurance. 
The  Town  has  been  recertified  and  continues  to  receive  the  lower  flood  insur¬ 
ance  rate. 

Open  Space  Issues  -  The  revision  of  the  Town’s  Open  Space  and 
Recreation  Plan  is  ongoing.  In  addition,  the  Planning  Department  is  provid¬ 
ing  assistance  to  the  Real  Estate  and  Open  Space  Committee  as  we  are  able 
concerning  open  space  acquisitions  and  grant  applications. 

Public  Service  -  The  Planning  Department  continues  its  commitment  to 
providing  information  to  the  general  public,  as  well  as  other  local,  regional, 
state  or  federal  agencies. 

I  thank  my  staff  for  continuing  to  provide  excellent  service  under  less  than 
ideal  conditions. 

The  Department  is  looking  forward  to  another  productive  year  and  would 
like  to  thank  everyone  for  their  continued  support. 

Susan  M.  Leven,  AICP 
Town  Planner 
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Report  of  the 

Board  of  Registrars 


The  report  of  the  Harwich  Board  of  Registrars  for  the  calendar  year  2005 
is  as  follows: 


VOTER  TOTALS  -  REPORT  AS  OF  DECEMBER  2005 


WardO 

PRECI 

PREC  2 

PREC  3 

PREC  4 

TOTALS 

DEMOCRAT 

676 

627 

600 

630 

2533 

REPUBLICAN 

585 

611 

603 

420 

2219 

GREEN  PARTY  USA 

3 

1 

2 

3 

9 

GREEN-RAINBOW 

3 

4 

3 

4 

14 

INTER.  3RD  PARTY 

1 

1 

1 

2 

5 

UBERTARIAN 

6 

6 

10 

12 

34 

UNENROLLED 

1370 

1283 

1489 

1266 

5408 

GRAND  TOTALS 

2645 

2533 

2708 

2337 

10223 

The  2005  census  enumerated  a  population  of  12,772  persons.  The  annu¬ 
al  census  was  conducted  first  by  a  town  wide  mailing  that  was  followed  by 
street  and  telephone  solicitations  for  information.  The  intake  of  census  data 
was  completed  by  April  2005.  The  School  Age  Children’s  list,  the  list  of  town 
residents  street  by  street,  and  statistical  groupings  by  population  and  precinct 
were  tabulated  and  completed  by  mid-May.  The  Jury  list  was  compiled  for  the 
State. 

During  2005  there  was  the  May  Annual  Town  Meeting  and  Election,  a 
Special  Town  Meeting  in  June,  a  Special  Town  Election  in  August.  The 
Selectmen  re-appointed  Dorothy  Hemmings  to  a  three-year  term  to  the  Board 
of  Registrars. 

We  could  like  to  thank  the  residents  of  the  Town  of  Harwich  for  their  con¬ 
tinued  support  and  cooperation  with  the  annual  census. 

Respectfully  submitted, 

Ann  M.  Kelly 
Louise  R.  Mihovan 
Dorothy  Hemmings 
Anita  N.  Doucette,  Town  Clerk 
Board  of  Registrars 
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TOWN  RECORDS 

Report  of  the 

Town  Clerk 


Fishing,  Hunting,  Sporting  &  Trapping  Licenses  and  Stamps  Sold 

FY  2004/2005 


97  Resident  Fishing 

@$23.50  = 

$  2,279.50 

04  Resident  Fishing  Minor 

@  7.50  = 

30.00 

21  Resident  Fishing  (65-69) 

@  12.25  = 

257.25 

51  Resident  Fishing  (70  +) 

@  .00  = 

.00 

24  Non-Resident  Fishing 

@  33.50  = 

804.00 

15  Non-Resident  Fishing  -  3  day 

@  19.50  = 

292.50 

02  Non-Resident  Fishing  Minor 

@  7.50  = 

15.00 

02  Resident  Fishing  -  3  day 

@  8.50  = 

17.00 

21  Resident  Hunting 

@  23.50  = 

493.50 

03  Resident  Hunting  (65-69) 

@  12.25  = 

36.75 

16  Resident  Sporting 

@  41.00  = 

656.00 

04  Resident  Sporting  (65-69) 

@  21.00  = 

84.00 

18  Resident  Sporting  (70  +) 

@  .00  = 

.00 

13  Archery  Stamps 

@  5.10  = 

66.30 

17  Waterfowl  Stamps 

@  5.00  = 

85.00 

18  Primitive  Firearm  Stamps 

@  5.10  = 

91.80 

169  Resident  Wildlife 

Conservation  Stamps 

@  5.00  = 

845.00 

42  Non-Resident  Wildlife 

Conservation  Stamps 

@  5.00  = 

210.00 

Total  Licenses  &  Stamps:  537 

6,263.60 

Less  Fees  Withheld 

111.85 

Amount  Paid  to  Div.  of  Fisheries  &  Wildlife: 

$  6,151.75 
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Fees  Collected  -  Fiscal  Year  2004-2005 


Marriage  Intentions 

$  1,440.00 

Birth  Certificates 

1,655.00 

Death  Certificates 

3,805.00 

Marriage  Certificates 

1,128.00 

Dog  Licenses 

5,303.00 

Board  of  Appeals  Fees 

12,200.00 

Business  Certificates 

2,120.00 

Fish  &  Wildlife  Licenses  Fees 

340.80 

Photocopies 

480.80 

Non-Criminal  Violation  Payments  -  Harbor 

125.00 

Non-Criminal  Violation  Payments  -  Health  Dept. 

125.00 

Underground  Fuel  Tanks 

150.00 

Raffle  Permits 

110.00 

Utility  Poles 

80.00 

Total  Amount  Collected; 

$  29,062.60 

Total  Amount  to  Treasurer: 

$  29,062.60 
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BIRTHS  RECORDED  -  2005 


c/) 

H 

2 


u 

s! 

I 

s 


u 

X 


u 

I 


(0 

£  Q 

r  ^ 
C  ^ 

^  c 

J  Q) 
03  X 

S-i  _ _ 

-o  3 
Q  Cl 


Li: 

_o 

^1 
O  n 
J-.  o 

Q)  nn 
x:  ^ 

^  c 

t/)  o 

0)  g 
o  c 

(0 

DC 

LU 

c  ^ 
§ 

c/)  -5 
Z5  Q 
(/)  DC 


(0 
S-I 
0) 

N 

I  S 


o 

u 

c 

(T3 


Ch  •— h 

o  c 
o  3 

fO  fO 

U  S 


U) 

o 

• 

c 

S 

o 

HD 

0) 

Q 


i-l 

D 

fO 

Ci) 

C 

c/) 

X  SiJ 

C  (j 

0)  g 


3 

’C 

fc 

2 

Q) 

C 


x: 

a 

CD 

(/) 

o 


«  c 

fO  X 

-  o 


X 

CD 

X 

— . 

X 

U 

-t-J 

0) 

X 

J2 

CD 

fO 

CL 

CD 

X 

(C3 

_N 

X 

■> 

o 

S-H 

"o 

c 

(0 

X 

CD 

§ 

CD 

CD 

X 

C 

CD 

CO 

3 

X 

to 

o 

CO 

0) 

S-i 

fC 

c 

o 

•iC 

X 

S-I 

o 

C 

M-m 

M-i 

X 

S-I 

CO 

§ 

o 

X 

CJ 

P 

X 

c 

(0 

e 

X 


Ci) 

c 

fO 

Q 


Vh 

c 

o 

o 

X 

<J 


in 

(C3 

X 

u 

■x 
•  *^ 

Q 


>s 

S-I 

X 

c 

D 

(0 

C 

o 

CD 

Q 

u 

■§ 

c 

cO 

CD 

C 

in 

c/s 

O 

CD 

C 

c 

X 

-•-1 

S-I 

o 

o 

CD 

C 

(0 

X 

X 

CD 

(0 

X 

u 

CD 

X 

o 

p 

X 

2 

CO 

:>s 

QC 

>s 

CD 

C 

-£ 

CQ 

X 

o 

S-I 

CO 

X 

fi 

0) 

‘C 

(0 

X 

-t— 1 

CD 

X 

(0 

N 

X 

>. 

X 

o 

X 

c 

(0 

5C 

‘C 

'c 

£ 

Q 

in 

CD 

£ 

CO 

X 

x 

Q 

S-I 

O 

S-I 

c 

(0 

X 

in 

in 

o 

S-I 

C 

D 

CO 

c 

CD 

_Q) 

X 

CD 

c 

O 

c 

X 

CD 

>> 

o 

U 

CC 

< 

CO 

< 

Q 

u 

D-  C 
£  -2 
(tj  3 
X  X 
o  X 
in 

0)  a 

Q  ^ 

X  ^ 
X  > 
0) 

0) 

^  X 

(0  c 

< 


cd'' 

cd'' 

cd'' 

cd'' 

cd'' 

cd'' 

CD*' 

X 

X 

X 

X 

X 

X 

X 

CO 

c 

(0 

CO 

(0 

CO 

CO 

CO 

to 

o 

to 

to 

to 

to 

3 

1/5 

c 

<4—1 

c  ^ 

C 

C 

c 

C 

CO 

< 

O  < 

is  < 

S-I 

CO 

< 

CO 

< 

CO 

< 

S-I 

cO 

X 

X 

X  X 

Da  S 

X 

X 

X 

X 

X  X 

X 

X 

X 

< 


X 

rH 

X 

CN 

X 

CO 

X 

X 

X 

X 

X 

X 

X 

00 

CD 

o 

cx 

O 

o 

o 

O 

O 

O 

o 

o 

o 

o 

o 

o 

o 

X 

=tt 

6 

1 

X 

=tl: 

1 

CO 

=tt 

1 

It 

00 

^t 

1 

o 

=tt 

1 

CN 

^t 

O 

1 

c:o 

CN 

1 

CO 

(N 

1 

CO 

rH 

1 

CO 

tH 

1 

CO 

rH 

1 

CO 

CN 

1 

CO 

CN 

1 

CO 

rH 

CD 

rH 

CD 

rH 

CD 

CN 

CD 

OJ 

CD 

CN 

CD 

CN 

CD 

CN 

CD 

o 

X 

o 

CC 

o 

CC 

O 

CC 

o 

CC 

o 

CC 

o 

CC 

o 

CC 

c 

o 

-I— t 

X 

in 

jS 

cn 

3 

o 

Q 

■q) 

X 

(T3 

X 


42 


-t-l 

if) 

2 

oa 

cu 

C 


O 

S 

(t3 


C  CL 

< 


(0 
S-i 

O) 


c 

Q) 

> 

Ci) 


C 

<0 

(/) 

V) 

• 

c£ 

c 

c 

3' 


Q) 

C 

Q) 

DC 


(C 

HD 

O 

O 


Vh 

(0 

c 

~o 

Q) 


j-T 

0) 

C 

"S 

O 


if) 

(T3 

U 

Z 

"S 

i-l 

cn 


X 

>-. 

c 

03 

C 

S 

03 

X 

X 

O 

0) 

X 

c 

c 

03 

X 

03 

X 

> 

U 

3 

03 

X 

0) 

c 

03 

C 

03 

DL 

Q 

X 

z 

TS 

S-. 

Vh 


(U 


>» 

Ci) 

V) 

u 

u 


0) 
-a 
0) 
0) 

S  - 

Ci) 
fO 
ji: 
u 


C 

o 

c/) 

'XD 

1 

Q 

c 

fO 

0) 


0) 

J-. 

"O 

C 

< 


t/) 

0) 

>. 

03 

X 

Q) 

‘C  Oh 


0) 


0) 


H-J  ^ 

03  03 

CJ  UJ 

03  ^ 

-t-H  1-1 

JS  ^ 
X  u 


i-. 

0) 

c 

’S 


03 

s 

_o 

03 

Q 

03  ^ 

’C  c 

03  03 

2  < 

2  >> 
03  >-1 


03 

z 


0) 

0)  c/) 

'XD  D 

^  DC 
O 


0) 


Ci) 

0) 

hJ 

0) 

’c 

C 

O 

DQ 


0) 

u 

c 

0) 

t2 


03 


5- 

ti  Q> 

£ 
03 

0) 
CO 
03 


Du 

03 

U 

O 


^  O 

"S 

DC 


S 

< 


0) 

C 

C 

0) 


_0) 

XI 

03 


c/) 

£  < 


03 

DQ 


oT 

oT 

oT 

X 

X 

X 

03 

03 

03 

"oo 

to 

to 

C 

C 

c 

i-H 

03 

< 

03 

< 

S-H 

03 

DQ 

DQ 

DQ 

< 


X 

03 


if) 

^  < 


03 

DQ 


0) 

X 

03 

H-J 

if) 

< 
03  X 

DQ  X 


0) 

X 

03 


if) 

H  < 


03 

DQ 


CD 

P«— N 

X 

03 


if) 

H  < 


03 

DQ 


X 

03 

-t-H 

if) 

03  X 

DQ  2 


X 

o 

X 

X 

CN 

X 

cn 

X 

X 

X 

X 

r^ 

X 

00 

X 

0^ 

o 

O 

rH 

o 

rH 

O 

T— t 

o 

tH 

o 

T— 1 

o 

rH 

o 

1-H 

O 

T— ( 

1 

rH 

=H: 

1 

ON 

=tt 

1 

o 

=tl: 

1 

X 

1 

cn 

1 

CJ^ 

\ 

cn 

00 

^1: 

\ 

CTs 

=tl: 

o 

1 

CO 

o 

1 

CO 

1 

CO 

T— < 

1 

CO 

(N 

1 

CO 

CN 

1 

CO 

T— 1 

1 

CO 

CN 

1 

CO 

CN 

1 

CO 

CO 

CD 

cn 

CD 

00 

(D 

CO 

CD 

cn 

CD 

cn 

CD 

CD 

CD 

CD 

o 

DC 

o 

DC 

o 

DC 

o 

DC 

o 

DC 

o 

DC 

o 

DC 

O 

DC 

O 

DC 

O 

X 

0) 

c 

c 

03 

O 

-D 


O 


X 

Vh 

03 

X 

O 

O 

0) 

if) 

c§ 

'S 

c 

c 

03 

X 


s- 

0) 

C 

’S 

i-H 

O 

X 

S-i 

03 

C 

o 

03 

X 

:>^ 

Vh 

O 

CO 

0) 

>- 

o 


S-. 

0) 


X 

Vh 

03 

CD 

X 

CD 

CD 

z 

CD 

-t-H 

-f-l 

o 

‘S 

c 

CD 

if) 

if) 

D 

DC 

c5 

Du 

03 

3 

c 

03 

Q 

u 

o 

if) 

c 

D 

S 

CD 

‘C 

03 

s 

2 

CD 

CD 

i-H 

X 

3 

X 

CD 

O 

X 

C 

3 

c 

X 

X 

-iS 

o 

-2 

(0 

03 

CD 

p 

u 

if) 

o 

X 

Vh 

03 

(f) 

03 

U 

03 

X 

CD 

Q 

0) 

X 

03 

X 

03 

-l-H 

03 

Q 

X 

o 

X 

X 

03 

X 


43 


Caleb  Peter  Haarman  05-01-05  Barnstable,  Nanette  Marie  Martelli 

Reg.  #20  MA  Richard  Antonius  Haarman 


Bethany  Rose  Silva  05-05-05  Barnstable,  Paula  Jean  McCarthy 

Reg.  #21  MA  Stephen  Maurice  Silva 

Giana  May  Viera  05-05-05  Barnstable,  Erin  Nicole  Gigante 

Reg.  #22  MA  Matthew  Alan  Viera 
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Joshua  Michael  Kampersal  06-25-05  Barnstable,  Heidi  Lynn  Elliott 

Reg.  #41  MA  Mark  Francis  Kampersal 


Sara  Lillian  Roza  06-30-05  Barnstable,  Tanya  Galpeer  Telega 

Reg.  ^44  MA  Jason  Frederick  Roza 

Helen  Celina  Digiovanni  07-01-05  Barnstable,  Inez  Celina  DePaulo 

Reg.  #46  MA  Charles  James  Digiovanni,  Jr. 
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Nathan  William  Andreasson  08-19-05  Barnstable,  Amy  Diane  Lux 

Reg.  ^55  MA  Steven  Mark  Andreasson 
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Christian  Henry  Whittle  09-22-05  Barnstable,  Elizabeth  Herbst 

Reg.  #66  MA  John  Ross  Whittle 


Yu  Ying  Zou  09-23-05  Falmouth,  Li  Xiang  Li 

Reg.  #69  MA  Zong  Zi  Zou 

Alex  Jose  Tovar  09-28-05  Barnstable,  Kristhel  Dayhann  Araujo 

Reg.  #70  MA  Alejandro  Jose  Tovar 
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MARRIAGES  RECORDED  -  2005 
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04-09  Patrick  James  Sweeney  Harwich,  MA  Chatham, 

Paulette  Adaline  Ramos  Harwich,  MA  Reg.  ^09 
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06-03  Liam  Jeremy  Hogg  Harwich,  MA  Orleans,  MA 

Wendy  Janell  Levandoski  Harwich,  MA  Reg.  #18 
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06-25  David  Patrick  Jacobson  Harwich  Port,  MA  Barnstable,  MA 

Kristin  Renee  Bergstrom  Harwich  Port,  MA  Reg.  ^28 

06-26  Patrick  Richard  Hardie  Stenger  Oakham,  MA  Harwich,  MA 

Rebecca  Lynn  Lennon  Westwood,  MA  Reg.  #29 

07-01  Richard  Courtney  Jones  Harwich,  MA  Harwich,  MA 
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07-30  Kathleen  Conway  Healey  New  York,  NY  Harwich,  MA 

Brad  Conan  Mahoney  New  York,  NY  Reg.  #36 


08-10  John  S.  Endruschat  Orwell,  OH  Harwich,  MA 

Pamela  E.  Via  Orwell,  OH  Reg.  #39 

08-12  Sandi  Louise  Gonzales  Atlanta,  GA  Yarmouth,  MA 

Benjamin  A.  Devenny  Atlanta,  GA  Reg.  #40 
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9-10  Pamela  Lynn  Kline  North  Harwich,  MA  Harwich,  MA 

Mark  Stephen  Allison  Orleans,  MA  Reg.  #50 

9-17  Daniel  Zantopp  Oberhausen,  Germany  Harwich,  MA 

Heidi  Roggenkamp  ^  Oberhausen,  Germany  Reg.  #51 

9-18  Jared  Adam  Reeves  Harwich,  MA  Falmouth,  MA 
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10-07  Allison  Victoria  Van  de  Graaf  Harwich,  MA  Brewster, 

John  William  Skarupa  Harwich,  MA  Reg.  #60 
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DEATHS  REGISTERED  IN  HARWICH  -  2004 


DATE  NAME  AGE  PLACE  OF  DEATH  REG.  # 


01-05  Donald  Mahieu 

01-06  Bernice  Mae  Sherman 
01-10  Darrell  Lee  Coen 

01-11  Blanche  Freeman  Vizard 
01-12  Francis  James  O’Donnell 
01-13  Penny  Idella  Thomas 

01-13  Grace  N.  Ferguson 

01-15  Anne  M.  Smith 

01-16  William  D.  Lockhart 

01-25  John  Douglas  Moore 

01-26  John  J.  Shaughnessy,  Jr. 

01-30  Barbara  Jean  Slattery 

01-30  Ellen  R.  Martin 

02-10  T’Ann  Froehlich 

02-10  Brenda  Mary  Bignall 

02-10  Allan  Beaman  Waters 

02-11  Louis  Aloysius  Chadik 

02-16  James  Robert  Danforth 
02-24  William  D.  Scarry,  Sr. 

02-25  William  J.  Coughlan 

02-28  Eileen  M.  Loughlin 

03-03  Marjorie  E.  Munn 

03-04  Thomas  Raymond  Gill 
03-07  Francis  R.  Gaw,  Jr. 

03-07  Muriel  Audrey  Tacke 

03-09  Alice  L.  Baker 

03-11  Hosnieh  Shaken 

03-11  Phyllis  Marion  Tatum 

03-14  William  F.  Kelleher 

03-18  Alicia  Gomes  Fontes 

03-18  Jane  Anne  Myers 

03-19  Myra  Louise  Springer 

03-22  Ralph  Peter  Rescigno 

03-22  Alden  Alvin  Ameden 

03-28  Ann  Elizabeth  Robinson 

58 


80 

Harwich,  MA 

01 

74 

Harwich,  MA 

02 

64 

Boston,  MA 

17 

92 

Brewster,  MA 

12 

95 

Harwich,  MA 

03 

60 

Barnstable,  MA 

13 

87 

Brewster,  MA 

14 

86 

Harwich,  MA 

04 

76 

Barnstable,  MA 

15 

52 

Burlington,  MA 

16 

84 

Harwich,  MA 

05 

76 

Harwich,  MA 

06 

93 

Harwich,  MA 

07 

89 

Harwich,  MA 

08 

74 

Barnstable,  MA 

18 

72 

Barnstable,  MA 

19 

90 

Brewster,  MA 

20 

77 

Harwich,  MA 

09 

82 

Harwich,  MA 

10 

88 

Brewster,  MA 

21 

95 

Harwich,  MA 

11 

77 

Barnstable,  MA 

22 

60 

Harwich,  MA 

23 

80 

Barnstable,  MA 

24 

86 

Harwich,  MA 

25 

76 

Burlington,  MA 

26 

68 

Barnstable,  MA 

27 

84 

Barnstable,  MA 

28 

79 

Barnstable,  MA 

29 

41 

Harwich,  MA 

30 

77 

Harwich,  MA 

31 

74 

Barnstable,  MA 

32 

84 

Harwich,  MA 

33 

90 

Harwich,  MA 

34 

90 

Harwich,  MA 

35 

03-28  Mary  Elizabeth  Traversi 
03-29  Shirley  LaFortune 
03-29  Heidi  Elizabeth  Hampton 
03-31  Lillian  Myra  Bennett 
04-07  Helen  B.  Dean 
04-08  Jean  Frances  Hassett 
04-11  Walter  Allen 
04-13  Ruth  F.  Bent 
04-14  Virginia  Perry 
04-21  Mary  Frances  Staples 
04-23  William  Mathews 
04-27  Mary  Enos 
05-01  Vernon  R.  Nickerson 
05-01  James  Forrester  Hayes 
05-03  Marie  Hall 
05-07  Robert  D.  Wood 
05-08  Estelle  Giokas 
05-08  Rose  Yeaton 
05-09  Mary  C.  Learned 
05-09  Robert  Arthur  Anderson 
05-11  Patricia  Crockett 
05-15  Mary  Brown 
05-15  Laura  Octavia  Belden 
05-16  Robert  Franklin  Allison 
05-16  Willard  D.  Hoyt 
05-18  Dorothy  Ann  Garrity 
05-29  Mary  Jane  Hunt 
05-29  Esther  Doane  Broughton 
06-01  Alyce  M.  Blanchfield 
06-03  Priscilla  J.  Martin 
06-11  Frank  Resteghini 
06-13  Ben  Mon  Lee 
06-15  John  R.  Steele,  Jr. 

06-17  Lucia  S.  Boltz 

06-18  Albert  Hollis  Perry,  Jr. 
06-19  Earl  Myers  Brothers 
06-19  Walter  B.  Ledwell 
06-20  Lorraine  Theresa  Delaney 
06-22  Peter  Broderick  Flynn 
06-22  Anita  June  Eldridge 


Barnstable,  MA 

44 

Brewster,  MA 

36 

Boston,  MA 

61 

Barnstable,  MA 

45 

Harwich,  MA 

37 

Barnstable,  MA 

46 

Brewster,  MA 

42 

Harwich,  MA 

38 

Brewster,  MA 

43 

Harwich,  MA 

39 

Harwich,  MA 

40 

Harwich,  MA 

41 

Barnstable,  MA 

47 

Harwich,  MA 

48 

Harwich,  MA 

49 

Chatham,  MA 

50 

Harwich,  MA 

51 

Harwich,  MA 

52 

Harwich,  MA 

53 

Harwich,  MA 

54 

Harwich,  MA 

55 

Harwich,  MA 

56 

Chatham,  MA 

63 

Dennis,  MA 

64 

Harwich,  MA 

57 

Harwich,  MA 

58 

Harwich,  MA 

59 

Harwich,  MA 

60 

Harwich,  MA 

65 

Brewster,  MA 

66 

Brewster,  MA 

67 

Harwich,  MA 

68 

Harwich,  MA 

69 

Barnstable,  MA 

88 

Barnstable,  MA 

89 

Brewster,  MA 

70 

Barnstable,  MA 

90 

Harwich,  MA 

71 

Harwich,  MA 

72 

Barnstable,  MA 

91 

59 

81 

73 

87 

91 

75 

80 

91 

84 

90 

78 

96 

72 

84 

63 

56 

91 

84 

78 

70 

82 

94 

93 

85 

91 

76 

78 

102 

91 

77 

88 

71 

77 

79 

51 

87 

80 

79 

71 

85 


06-23 

Virginia  F.  Thompson 

84 

Harwich,  MA 

73 

06-24 

Francis  Anthony  Girardi 

69 

Barnstable,  MA 

92 

06-26 

Frederick  Henry  Hodgdon 

90 

Harwich,  MA 

74 

06-27 

Christopher  Clark  Boeth 

42 

Barnstable,  MA 

93 

06-29 

James  Edward  Nealy,  Jr. 

74 

Chatham,  MA 

94 

06-30 

Marion  Louise  Farrell 

90 

Harwich,  MA 

75 

06-30 

Paul  Bogasian 

80 

Harwich,  MA 

62 

07-01 

Harold  Francis  Andrews 

88 

Harwich,  MA 

76 

07-02 

John  L.  Bamforth 

82 

Harwich,  MA 

77 

07-04 

Royal  A.  Jones,  Jr. 

78 

Brewster,  MA 

95 

07-06 

Mary  Katrinka  Prochazka 

94 

Brewster,  MA 

96 

07-07 

Frances  L.  Hamilton 

83 

Brewster,  MA 

97 

07-09 

John  Desmond  Braginton-Smith  80 

Barnstable,  MA 

98 

07-10 

Robert  Charles  Sims 

83 

Harwich,  MA 

78 

07-12 

George  Glotzer 

93 

Harwich,  MA 

79 

07-17 

John  Scott  McMillan,  Jr. 

74 

Harwich,  MA 

80 

07-18 

Edith  Ross  van  Buren 

92 

Harwich,  MA 

81 

07-20 

Dorothy  Patricia  Mudie 

78 

Harwich,  MA 

83 

07-21 

Edward  J.  McDermott 

82 

Harwich,  MA 

82 

07-23 

Dorothy  Marie  Callahan 

83 

Harwich,  MA 

84 

07-26 

Marjorie  Priscilla  Hall 

76 

Harwich,  MA 

85 

07-26 

Joshua  Simons 

81 

Barnstable,  MA 

99 

07-27 

Barbara  Winefred  Nesnow 

80 

Boston,  MA 

107 

07-31 

Ernesto  B.  Andrews 

81 

Dennis,  MA 

102 

08-01 

Mary  Ann  Anderson 

53 

Harwich,  MA 

87 

08-02 

Bion  Clifford  Pierce 

81 

Harwich,  MA 

86 

08-07 

Ronald  J.  Kendall,  Sr. 

71 

Barnstable,  MA 

121 

08-10 

Daniel  Callahan 

78 

Harwich,  MA 

100 

08-10 

Alexander  Beaulieu  Haas 

18 

Harwich,  MA 

103 

08-11 

Frances  M.  O’Donnell 

90 

Weymouth,  MA 

114 

08-12 

James  Edmond  Brown 

91 

Barnstable,  MA 

122 

08-13 

Wallace  Harmor  MacMillan,  Jr. 

83 

Harwich,  MA 

104 

08-17 

Bernard  E.  Francis 

85 

Harwich,  MA 

105 

08-17 

Marguerite  Shedd 

87 

Barnstable,  MA 

123 

08-19 

Paul  M.  Twichell 

80 

Harwich,  MA 

109 

08-20 

Dennis  Joseph  Hogan 

53 

Harwich,  MA 

106 

08-22 

King  Suyematsu 

83 

Bedford,  MA 

101 

08-23 

Anne  C.  Grueter 

88 

Brewster,  MA 

no 

08-23 

Nancy  Ouillette 

71 

Sandwich,  MA 

111 

08-23 

Steven  Allen  Kline 

42 

Barnstable,  MA 

124 

60 


08-26  Robert  James  Jensen 

08-30  Susan  Jane  Ellis 

09-01  Isabelle  Eva  St.  Pierre 

09-01  Anthony  John  Libiszewski 
09-03  Gertrude  May 

09-04  Jonas  Pranas  Cereska 
09-05  Philip  J.  Matthews 

09-08  Ruth  L.  Davidson 

09-08  Nancy  Scott  Craig  Jackman 
09-09  Rene  Laplante,  Jr. 

09-09  Elizabeth  Erb  Budell 

09-12  Eino  Walter  Peltola 

09-13  Donald  Cudhea 

09-13  Carmela  Elizabeth  Mercuri 
09-13  Noella  Marie  Vagenas 

09-18  Robert  Alan  Peterson 

09-20  Francis  John  Dooley 

09-21  Michael  John  Hindle 

09-25  Laurence  R.  Parker 

09-30  Anna  F.  Foster 

10-01  Frances  F.  Jackson 

10-07  Charles  William  Mackechnie 
10-07  Margaret  A.  Cudhea 

10-09  Thomas  L.  Dwyer 

10-10  Rita  M.  Pluto 

10-14  Joan  Marie  Ryan 

10-14  Dorothy  Mae  Centeio 

10-14  Mary  Lindholm 

10-15  Matthew  Brazalovich 

10-15  Katy  Ihasz 

10-18  Rovens  Jean-Baptiste 

10-18  Ruth  B.  Ericson 

10-19  Shirley  A.  Johnson 

10-19  Francis  McLaughlin  Rupnow 
10-23  Celina  M.  Bouchard 

10-23  Elizabeth  Irene  Cotell 

10-26  Mabel  L.  Barnett 

10- 29  Sophie  Z.  Werner 

11- 02  Jeannette  Murphy 


79 

Harwich,  MA 

108 

55 

Worcester,  MA 

143 

Barnstable,  MA 

132 

Barnstable,  MA 

133 

89 

Harwich,  MA 

115 

84 

Harwich,  MA 

112 

60 

Barnstable,  MA 

134 

68 

Harwich,  MA 

113 

93 

Harwich,  MA 

117 

56 

Harwich,  MA 

116 

87 

Barnstable,  MA 

135 

92 

Harwich,  MA 

118 

57 

Harwich,  MA 

119 

84 

Harwich,  MA 

120 

86 

Dennis,  MA 

128 

66 

Barnstable,  MA 

136 

76 

Harwich,  MA 

125 

56 

Yarmouth,  MA 

126 

82 

Barnstable,  MA 

137 

92 

Harwich,  MA 

127 

89 

Westford,  MA 

147 

73 

Harwich,  MA 

129 

80 

Harwich,  MA 

130 

71 

Harwich,  MA 

138 

85 

Harwich,  MA 

131 

74 

Harwich,  MA 

140 

91 

Barnstable,  MA 

148 

88 

Taunton,  MA 

189 

60 

Harwich,  MA 

139 

81 

Barnstable,  MA 

149 

35 

Harwich,  MA 

153 

85 

Dennis,  MA 

155 

60 

Harwich,  MA 

142 

80 

Barnstable,  MA 

150 

95 

Harwich,  MA 

141 

65 

Barnstable,  MA 

151 

96 

Brewster,  MA 

152 

80 

Falmouth,  MA 

144 

91 

Harwich,  MA 

145 

61 


11-02  ChrystalM.  Hall 
11-04  Patricia  Margaret  Peterson 
11-05  Dorothy  Etz  Trudell 

11-09  Peter  Arthur  McMurrer 

11-09  Arthur  J.  Blood 
11-11  Robert  Andrew  Freliech 
11-13  Doris  J.  Perry 
11-13  Rose  Costello 
11-13  Roger  Ellsworth  Kayhart 
11-13  Philip  James  Gallagher 
11-16  Barbara  J.  Talley 
11-19  Frederick  Delmar  Crosby 
11-20  Molliel.  Handler 
11-21  Ruth  I.  Murray 
11-21  D.  Wayne  Hawk 
11-23  Teresa  O’Leary 
11-23  Joseph  J.  Thorndike 

11- 25  August  Vetrano 

12- 05  Anabel  H.  Barry 

12-05  Nicki  B.  Holden 

12-07  John  J.  Drummey,  III 

12-08  Louise  A.  Nickerson 
12-10  Chris  Andreasson 
12-10  Vera  Stewart  Richards 
12-11  Yvonne  Giles 

12-13  C.  Elaine  Kennedy 
12-14  Edward  T  Barrett 
12-15  Eleanor  Ann  Walker 
12-18  Dorothy  Bodfish 
12-22  Lorraine  J.  Lopes 
12-24  Mary  T  Gonsalves 
12-25  Francis  Joseph  Waldron 
12-26  Eileen  M.  Johnson 
12-27  Carol  A.  Whitney 
12-29  William  N.  Lazares  ' 

12-29  William  C.  Cavallini 


90 

Harwich,  MA 

146 

63 

Harwich,  MA 

154 

91 

Barnstable,  MA 

157 

41 

Barnstable,  MA 

158 

88 

Brewster,  MA 

169 

74 

Harwich,  MA 

160 

79 

Barnstable,  MA 

159 

85 

Harwich,  MA 

156 

89 

Barnstable,  MA 

171 

69 

Barnstable,  MA 

172 

70 

Harwich,  MA 

161 

93 

Harwich,  MA 

164 

89 

Harwich,  MA 

162 

96 

Harwich,  MA 

163 

81 

Harwich,  MA 

165 

81 

Harwich,  MA 

166 

92 

Harwich,  MA 

167 

84 

Harwich,  MA 

168 

97 

Barnstable,  MA 

177 

78 

Brewster,  MA 

183 

67 

Harwich,  MA 

170 

71 

Brewster,  MA 

184 

37 

Barnstable,  MA 

178 

97 

Brewster,  MA 

185 

81 

Dennis,  MA 

188 

85 

Chatham,  MA 

187 

72 

Barnstable,  MA 

179 

90 

Harwich,  MA 

173 

85 

Brewster,  MA 

186 

60 

Harwich,  MA 

174 

79 

Barnstable,  MA 

180 

81 

Barnstable,  MA 

181 

84 

Harwich,  MA 

175 

62 

Barnstable,  MA 

182 

84 

Harwich,  MA 

176 

Brewster,  MA 

191 

62 


BROUGHT  TO  HARWICH  FOR  BURIAL  2005 


NAME 

AGE 

DATE  PLACE  OF  INTERNMENT 

Ahlberg,  Henry  Berger 

98 

01 -Jan-05 

Evergreen  Cemetery 

Anderson,  Marie 

93 

22-Apr-05 

Island  Pond  Cemetery 

Borgeson,  Roger 

76 

09-Mar-05 

Island  Pond  Cemetery 

Brube,  Richard  Wilfred 

64 

22-Feb-05 

Island  Pond  Cemetery 

Clark,  Valarie  (Thornhill) 

82 

31-May-05 

Island  Pond  Cemetery 

Court,  Amy 

11 

01 -Aug-05 

Island  Pond  Cemetery 

Crosby,  Gardner 

89 

lO-Jun-05 

Island  Pond  Cemetery 

Diamanta,  Harry  N 

70 

21 -Jan-05 

Island  Pond  Cemetery 

Doyle,  Darlene  (Rogers) 

37 

10- Jan-05 

Island  Pond  Cemetery 

Doyle,  Catherine  Ellis 

89 

26-Apr-05 

Evergreen  Cemetery 

Drummond,  Mary  Jane 

88 

02-Mar-05 

Island  Pond  Cemetery 

Ellis,  Howard  M 

85 

22-Apr-05 

Mount  Pleasant 

Fernandes,  Sr,  Jovinol  Joseph 
Fleming,  Feme  Henzel 

79 

23-Mar-05 

Island  Pond  Cemetery 

Mildred  (Eller) 

91 

08-Jan-05 

Island  Pond  Cemetery 

Galvin,  Inez 

80 

01 -Jan-05 

Island  Pond  Cemetery 

Gaw,  Francis  R  Jr. 

80 

07-Mar-05 

Evergreen  Cemetery 

Gillespie,  Estelle  (Rood) 

98 

24-Jul-05 

Evergreen  Cemetery 

Hurley,  Donald  Wray 

80 

27-Oct-04 

Island  Pond  Cemetery 

Johnson,  Richard  C 

64 

20-Aug-05 

Kelley  Cemetery 

Knollengerg,  Ann  L  (Lizarrago) 

68 

19-Oct-04 

Evergreen  Cemetery 

Kodak,  Preston  F  JR. 

56 

02-Oct-99 

Island  Pond  Cemetery 

Kreitler,  John 

88 

02-Aug-05 

Island  Pond  Cemetery 

Learned,  Mary  Catherine 

78 

09-May-05 

Island  Pond  Cemetery 

Perrino,  Nancy  Louise 

67 

08-May-05 

Island  Pond  Cemetery 

Reis,  Ronald  Sr. 

72 

25-Jan-05 

Mount  Pleasant 

Rose,  Deltina  (Galvin) 

87 

27-Aug-05 

Mount  Pleasant 

Rossman,  Lela 

97 

09-Jun-05 

Island  Pond  Cemetery 

Ryan,  Arthur  S 

60 

28-Apr-05 

Mount  Pleasant 

Scantlebury,  Carolyn  A  Stuart 

78 

14-Sep-04 

Mount  Pleasant 

Schneiderman,  Arthur 

89 

09-Feb-05 

Mount  Pleasant 

Sommers,  Shari  B  (Connor) 

77 

16- Jan-05 

Island  Pond  Cemetery 

Vagenas,  Noella  M.  (Chicoine) 

86 

13-Sep-05 

Island  Pond  Cemetery 

Van  Buren,  Edith  R  Pardee 

92 

18-Jul-05 

Mount  Pleasant 

Verrill,  Charles  O  Sr. 

90 

12-Feb-05 

Island  Pond  Cemetery 

Xenakis,  George 

66 

24-Aug-05 

Island  Pond  Cemetery 

Young,  Larry 

82 

26-May-95 

Island  Pond  Cemetery 

Young,  Martha  Annette 

88 

27-Oct-04 

Island  Pond  Cemetery 
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Zalekak,  Cynthia 


Mildred  (Wilbur) 

76 

09-Mar-04 

Mount  Pleasant 

Smith,  Priscilla 

80 

19-Sep-05 

Island  Pond  Cemetery 

Bowker,  Alice  E 

91 

I6-N0V-O4 

Island  Pond  Cemetery 

Jackson,  Frances  F.  (Stewart) 

89 

Ol-Oct-05 

Mount  Pleasant 

Miller,  Margaret  S.  (Skene) 

71 

22-Jun-05 

Mount  Pleasant 

Moody,  Brooks 

61 

29-Sep-05 

Island  Pond  Cemetery 

Rupnow,  Francis  McLaughlin 

80 

19-Oct-05 

Island  Pond  Cemetery 

Doucette,  James  A 

67 

09-Nov-05 

Evergreen  Cemetery 

Anderson,  Philip  Gary 

61 

24-Oct-05 

Island  Pond  Cemetery 

Fitzmaurice,  Sr.  Patricia 

76 

03-Dec-05 

Island  Pond  Cemetery 
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COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
ANNUAL  TOWN  MEETING  WARRANT 
MAY  2,  2005 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street  in  said  Town  on  Monday,  May  2,  2005,  at  7:00  P.M.,  then  and  there 
to  act  on  the  following  articles: 

Hereof  fail  not  to  make  return  of  the  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  21st  day  of  March,  2005. 

s/Donald  F.  Howell,  Chairman 
s/Robert  S.  Widegren 
s/Bruce  Wm  Gibson 
s/Edward  J.  McManus 
s/Robert  A.  Peterson 

BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/John  E.  Gaisford 
Constable 

April  14,  2005 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Monday,  the  2^^ 
day  of  May,  2005,  at  the  time  and  place  for  the  purpose  herein  named  by 
posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  and  in 
Town  Hall  in  the  Town  of  Harwich,  which  covers  all  four  precincts,  at  least 
fourteen  (14)  days  before  the  time  of  said  meeting  as  within  directed,  and  caus¬ 
ing  an  attested  copy  thereof  to  be  published  in  the  Cape  Cod  Chronicle  pub¬ 
lished  in  Barnstable  County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/John  E.  Gaisford 
Constable 

65 


The  Moderator,  Michael  D.  Ford,  Esq.  opened  the  Annual  Town  Meeting  at 
7:00  PM  and  immediately  adjourned  waiting  for  all  registered  voters  to  be  offi¬ 
cially  checked.  There  was  a  large  attendance  for  the  first  night  of  this  Annual 
Town  Meeting,  besides  the  Gymnasium  two  additional  rooms  were  made 
available  for  the  registered  voters.  The  Town  Moderator,  Michael  D.  Ford,  Esq. 
presided  over  the  entire  Town  Meeting  from  within  the  Gymnasium  and  two 
Assistant  Moderators  were  appointed.  William  D.  Crowell,  Esq.  was  assigned 
to  the  Multi-  purpose  room  and  Peter  Anderson  was  assigned  to  room  #2  in 
the  Community  Center.  All  actions  that  night  were  taken  and  votes  were 
recorded  by  each  room.  This  meeting  began  at  7:30  PM. 

The  tellers  for  the  first  night  of  Town  Meeting  were:  Allin  Thompson,  Thomas 
Leach,  Sylvia  Laffin,  Richard  Waystack,  Paul  Anastasio,  and  Cyd  Zeigler. 

The  Town  Clerk,  Anita  N.  Doucette  read  the  Warrant  and  Return  of  Warrant 
and  the  May  2005  Harwich  Annual  Town  Meeting  began  with: 

TOWN  OFFICERS  AND  COMMITTEES 

ARTICLE  1 .  To  choose  various  Town  Officers  and  Committees. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Customary  article.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

ACTION:  (Gymnasium,  Multipurpose  room  and  Room  #2  Community 
Center)  It  was  a  unanimous  vote,  so  declared. 

At  this  time  the  Moderator,  Michael  D.  Ford,  Esq.  made  the  following  appoint¬ 
ments: 


TOWN  MODERATOR  APPOINTMENTS 
ANNUAL  TOWN  MEETING  -  MAY  2005 

FIELD  DRIVERS  &  FENCE  VIEWERS 

I  appoint  the  duly  elected  'Constables,  John  Gaisford,  Oliver  Pelton  and 
Emulous  E.  Hall  as  Field  Drivers  and  Fence  Viewers. 

SURVEYOR  OF  WOOD  &  LUMBER 

I  appoint  the  Building  Commissioner,  Roger  Dias  as  the  Surveyor  of  Wood 
and  Lumber. 
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TRUSTEES,  CALEB  CHASE  FUND 

I  appoint  Paul  Doane  to  a  three  year  term  as  Trustee  of  the  Caleb  Chase  Fund. 


CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL  DISTRICT 

COMMITTEE 

I  reserve  the  right  to  make  all  other  appointments  at  a  later  time. 

FINANCE  COMMITTEE 

I  reserve  the  right  to  make  all  other  appointments  at  a  later  time. 

Dated:  May  2,  2005  s/Michael  D.  Ford,  Esq. 

Town  Moderator 

REPORTS  OF  TOWN  OFFICERS  AND  COMMITTEES 

ARTICLE  2.  To  hear  reports  of  all  Town  Officers  and  Committees  for  the 
year  2004. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Customary  article.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

ACTION:  (Gymnasium,  Multipurpose  room  and  Room  #2  Community 
Center)  It  was  a  unanimous  vote,  so  declared. 

ELECTED  OFFICIALS  SALARIES 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  fix  the  salaries  of  the  elected  offi¬ 
cials  of  the  Town  for  fiscal  year  commencing  July  1,  2005  and  ending  June 
30,  2006  as  follows;  and  to  act  fully  thereon.  Estimated  cost:  $63,350.00. 

Selectmen  (5) . $1,500.00  (each) 

Moderator . $300.00 

Town  Clerk . $54,050.00 

Water  Commissioners  (3) . $500.00  (each) 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  set  salaries  of  elected  officials.  Vote  5  to  0. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  as  follows: 

Selectmen  (5) . $1,500.00  (each) 

Moderator . . $300.00 

Town  Clerk . $54,050.00 

Water  Commissioners  (3) . $500.00  (each) 

Duly  seconded 

A  motion  was  made  and  seconded  to  terminate  debate  this  needed  a  3/4 
majority  vote  to  pass. 

(Gym:  Multipurpose  room:  Room  #2  Community  Center)  It  was  a  unanimous 
vote,  so  declared. 

ACTION:  (Gym:  Multi  purpose  room:  Room  #2  Community  Center)  It  was  a 
unanimous  vote,  so  declared. 

FUND  NEGOTIATED  CONTRACT  - 

POLICE  SUPERIOR  OFFICERS 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  FY  2006 
Police  Department  budget  to  implement  the  new  contractual  agreement 
between  the  Harwich  Superior  Officers  Association  Local  589  and  the  Town 
of  Harwich,  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 
Estimated  cost:  $ _ . 

No  recommendation  pending  further  information. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $14,300.00  be  raised  and  appro¬ 
priated  for  this  purpose. 

Duly  seconded 

ACTION:  (Gym:  Multi  purpose  room:  Room  #2  Community  Center)  It  was  a 
unanimous  vote,  so  declared. 

AMEND  PERSONNEL  BY-LAW/COMPENSATION  PLAN 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  amend  the  Personnel  By¬ 
law  Compensation  Plan  for  FY  2006  as  follows;  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen.  Estimated  cost:  $80,799.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $80,795.00.  To  fund  cost  of  living 
increase  for  non-union  employees.  Vote  5  to  0. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  personnel  by-law  be  amended  to 
include  the  new  compensation  plan;  provided  however,  that  the  new  plan  shall 
not  take  effect  unless  $80, 799. is  appropriated  for  this  purpose  as  part  of 
Article  6,  the  operating  budget  of  the  Town  fro  FY  2006. 

Duly  seconded 

ACTION:  A  standing  count  was  taken  and  reported  as  follows:  Gymnasium 
YES  701-  NO  69,  Multipurpose  room  YES  51-  NO  4  and  Room  #2 
Community  Center  YES  172-  NO  43  with  a  total  vote:  YES  924  -  NO  116, 
the  motion  carried. 


/ 
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NON-UNION  COMPENSATION  PLAN  EFFECTIVE  JULY  1,  2005 
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In  Fy  2004,  all  employees  covered  by  the  Personnel  By-law  who  are  paid  at  step  six  of  the  prior  plan 
will  have  their  anniversary  date  changed  to  July  1  for  purposes  of  step  increases.  All  existing  longevi¬ 
ty  bonuses  shall  be  retained,  and  frozen  at  FY  2004  percentages  until  the  incumbent  is  paid  one  full 
year  at  step  10,  at  which  time  the  percentage  bonus  shall  increase  by  1%  each  year  to  a  maximum  of 
7%.  Longevity  bonuses  shall  be  payable  on  the  former  anniversary  date. 
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NON-UNION  OFFICE  ADMINISTRATIVE  EFFECTIVE  JULY  1 , 2005 

COMPENSATION  AND  PART-TIME 

PLAN  POSITIONS 
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BUDGET 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  such  sums  of  money  as  may  be  required  to  defray 
Town  charges  for  Fiscal  Year  2006;  and  to  act  fully  thereon.  (BUDGET  -  SEE 
APPENDIX  B).  Estimated  cost:  $43,652,980.00. 
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APPENDIX  B-11 


The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  fund  town  government.  Estimated  cost: 
$43,477,980.00. 

I  move  that  this  article  be  accepted  and  adopted  as  printed  with  the  following 
changes: 

Line  ^40  Accountants  S&W  from  $184,070.00  to  $188,570.00 
Line  ^61  Treasurer  Expense  from  $25,400.00  to  $69,900.00 
Line  #70  Town  Hall  S&W  from  $351,618.00  to  $343,203.00 
Line  #71  Town  Hall  Expense  from  $128,900.00  to 
$  138,900.00 

Line  #160  Police  Dept.  S&W  from  $2,705,295.00  to  $2,679,209.00 
Line  #162  Police  Dept.  Cap.  Outlay  from  $82,084.00  to  $77,182.00 
Line  #170  Fire  Dept.  S&W  from  $2,569,589.00  to  $2,574,089.00 
Line  #173  Fire  Dept.  Emerg.  Medical  Services  Expense  from  $97,800.00 
to  $53,300.00 

Line  #223  Board  of  Health  Flax  Pond  Monitoring  from  $0.00  to  $2,000.00 
Line  #240  Highways  &  Maintenance  S&W  from  $1,639,544.00  to 
$1,663,958.00 

Line  #241  Highways  &  Maintenance  Exp.  from  $1,217,665.00  to 
$1,231,251.00 

Line  #310  Brooks  Library  S&W  from  $357,054.00  to  $363,313.00 
Line  #311  Brooks  Library  Expense  from  $168,673.00  to  $187,414.00 
Line  #330  Community  Center  Commission  S&W  from  $186,544.00  to 
$230,045.00 

Line  #430  Town  and  Finance  Committee  Reports  from  $17,000.00  to 
$16,000.00 

Line  #450  Out  of  State  Travel  from  $8,000.00  to  $2,000.00 
Line  #520  Group  Health  Insurance,  Worker  Comp,  FICA  from 
$4,745,000.00  to  $4,497,192.00 

Line  #999  General  Government  Non-union  Pay  Raise  from  $0.00  to 
$80,799.00 

and  that  the  sum  of  $  43,392,069.00  be  appropriated  for  this  purpose. 
That  to  raise  this  appropriation  the  sum  of  $39,917,097.00  be  raised  from 
taxes,  and  that  $2,392,589.00  be  raised  from  Water  Funds,  and  that 
$829,848  be  transferred  from  the  Land  Bank  Fund,  and  that  $90,199  be 
transferred  from  the  Media  One  Fund  and  that  $27,383.00  be  transferred 
from  Cemetery  Perpetual  Care  Funds,  and  that  $42,256  be  transferred  from 
One-Time  Municipal  Relief  Aid,  and  that  $17,697.00  be  transferred  from 
the  Septic  Loan  Betterment  Fund  and  that  $75,000.00  be  transferred  from 
the  Library  Grant  received  from  the  Commonwealth  on  February  26,  1999, 
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to  Line  ^770  Library  Construction  Principal,  and  that  $2,954,776  ,  appro¬ 
priated  to  the  budget,  as  follows: 


Line 

# 

40 

Line 
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50 

Line 
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51 
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70 

Line 
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71 

Line 
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90 
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160 
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# 
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Line 
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170 
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Line 

# 

190 

Line 

# 

211 

Line 

# 

220 

Line 

# 

221 

Line 

# 

240 

Line 

# 

241 

Line 

# 

246 

Line 

# 

310 

Line 

# 

330 

Line 

# 

340 

Line 

# 

350 

Line 

# 

352 

Line 

# 

370 

Line 

# 

400 

Line 

# 

500 

Line 

# 

990 

Line 

# 

999 

Town  Accountant  S&W  $  4,500.00 

Town  Clerk  S&W  $  27,728.00 

Town  Clerk  Expense  $  500.00 

Town  Hall  S&W  $  48,831.00 

Town  Hall  Expense  $  10,000.00 

Planning  S&W  $  47,409.00 

Planning  Expense  $  500.00 

Planning  Board  Expense  $1,000.00 

Police  S&W  $  469,119.00 

Police  Expense  $  11,000.00 

Police  Capital  Outlay  $  25,777.00 

Fire  S&W  $  431,920.00 

Fire  Expense  $  3,800.00 

Building  Dept.  S&W  $  5,000.00 

Emergency  Management  Expense  $  1,000.00 

Health  Dept.  S&W  $  43,970.00 

Health  Dept.  Expense  $  10,000.00 

Highways  &  Maintenance  S&W  $  404,852.00 

Highways  &  Maintenance  Expense  $  19,164.00 

Hot  Mix,  Oil  &  Improve  Town  Roads  $  15,000.00 

Brooks  Library  S&W  $  25,496.00 

Community  Center  S&W  $  34,607.00 

Recreation  &  Youth  S&W  $  81,587.00 

Harbormaster  S&W  $  9,240.00 

Harbormaster  Expense  $  3,300.00 

Council  on  Aging  S&W  $  12,218.00 

Golf  Operations  $  30,000.00 

Gasoline  $  20,000.00 

Harwich  Schools  $  1,081,611.00 

Non-union  Employee  Pay  Raise  $  75,647.00 


shall  not  take  effect  until  the  Town,  at  a  regular,  or  special  election,  votes  pur¬ 
suant  to  General  Laws,  Chapter  59,  Section  21C  (g),  to  exempt  the  amounts 
herein  appropriated  from  the  limitations  imposed  upon  the  total  amount  of 
taxes  to  be  raised  for  FY  2006  by  the  provisions  of  General  Laws,  Chapter 
59,  Section  21C,  proposition  2  /4  ,  so-called,  for  this  purpose.  Included  in  the 
budget  amount  is  $954,244.00  under  Line  Item  #  995  as  the  Town’s  share 
of  the  Cape  Cod  Regional  Technical  High  School  budget,  which  budget,  as 
approved  by  the  Regional  School  Committee  is  the  total  sum  of 
$10,663,682.00  and  the  amount  of  said  budget  is  hereby  approved. 

Duly  seconded 
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MOTION  FOR  A  SECRET  BALLOT:  (James  Marceline)  I  move  to  accept  a 
secret  ballot  to  be  taken  to  decide  the  final  vote. 

Duly  seconded 

AMEND  THE  MOTION  FOR  A  SECRET  BALLOT:  It  was  moved  to  take 
a  secret  ballot  on  any  motion  in  addition  to  the  final  motion. 

Duly  seconded 

ACTION  ON  AMENDMENT  FOR  A  SECRET  BALLOT:  Gymnasium, 
Multipurpose  room  and  Room  #2  Community  Center,  the  motion  failed. 

ACTION  FOR  A  SECRET  BALLOT:  A  standing  count  was  taken  and 
reported  as  follows:  Gymnasium  YES  289-  NO  511,  Multipurpose  room  YES 
65-  NO  133  and  Room  #2  Community  Center  YES  27-  NO  23  with  a  total 
vote:  YES  381  -  NO  667,  the  motion  failed 

AMEND  MAIN  MOTION:  (Geoffrey  Weigman)  I  move  that  this  article  be 
accepted  and  adopted  as  printed  with  the  following  changes: 


Line  #40 
Line  #61 
Line  #70 
Line  #71 
Line  #160 
Line  #162 
Line  #170 
Line  #173 

Line  #223 

Line  #240 

Line  #241 

Line  #310 
Line  #311 
Line  #330 

Line  #430 

Line  #450 
Line  #520 

Line  #999 


Accountants  S&W  from  $184,070.00  to  $188,570.00 
Treasurer  Expense  from  $25,400.00  to  $69,900.00 
Town  Hall  S&W  from  $351,618.00  to  $343,203.00 
Town  Hall  Expense  from  $128,900.00  to  $  138,900.00 
Police  Dept.  S&W  from  $2,705,295.00  to  $2,679,209.00 
Police  Dept.  Cap.  Outlay  from  $82,084.00  to  $77,182.00 
Fire  Dept.  S&W  from  $2,569,589.00  to  $2,574,089.00 
Fire  Dept.  Emerg.  Medical  Services  Expense  from  $97,800.00 
to  $53,300.00 

Board  of  Health  Flax  Pond  Monitoring  from  $0.00  to 

$2,000.00 

Highways  &  Maintenance  S&W  from  $1,639,544.00  to 
$1,663,958.00 

Highways  &  Maintenance  Exp.  from  $1,217,665.00  to 
$1,231,251.00 

Brooks  Library  S&W  from  $357,054.00  to  $363,313.00 
Brooks  Library  Expense  from  $168,673.00  to  $187,414.00 
Community  Center  Commission  S&W  from  $186,544.00  to 
$230,045.00 

Town  and  Finance  Committee  Reports  from  $17,000.00  to 
$16,000.00 

Out  of  State  Travel  from  $8,000.00  to  $2,000.00 

Group  Health  Insurance,  Worker  Comp,  FICA  from 

$4,745,000.00  to  $4,497,192.00 

General  Government  Non-union  Pay  Raise  from  $0.00  to 

$80,799.00 
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and  that  the  sum  of  $  40,437,293.00  be  appropriated  for  this  purpose. 
That  to  raise  this  appropriation  the  sum  of  $36,962,321.00  be  raised  from 
taxes,  and  that  $2,392,589.00  be  raised  from  Water  Funds,  and  that 
$829,848  be  transferred  from  the  Land  Bank  Fund,  and  that  $90,199  be 
transferred  from  the  Media  One  Fund  and  that  $27,383.00  be  transferred 
from  Cemetery  Perpetual  Care  Funds,  and  that  $42,256  be  transferred  from 
One-Time  Municipal  Relief  Aid,  and  that  $17,697.00  be  transferred  from 
the  Septic  Loan  Betterment  Fund  and  that  $75,000.00  be  transferred  from 
the  Library  Grant  received  from  the  Commonwealth  on  February  26,  1999, 
to  Line  #770  Library  Construction  Principal. 

Included  in  the  budget  amount  is  $954,244.00  under  Line  Item  #995  as  the 
Town’s  share  of  the  Cape  Cod  Regional  Technical  High  School  budget,  which 
budget,  as  approved  by  the  Regional  School  Committee  is  the  total  sum  of 
$10,663,682.00  and  the  amount  of  said  budget  is  hereby  approved. 

Duly  seconded 

ACTION  ON  AMENDMENT  TO  THE  MAIN  MOTION:  A  standing  count 
was  taken  and  reported  as  follows:  Gymnasium  YES  149-  NO  559, 
Multipurpose  room  YES  30-  NO  151  and  Room  #2  Community  Center  YES 
6-  NO  30  with  a  total  vote:  YES  185  -  NO  740,  the  motion  failed. 

ACTION  ON  THE  MAIN  MOTION:  A  standing  count  was  taken  and 
reported  as  follows:  Gymnasium  YES  559-  NO  112,  Multipurpose  room  YES 
148-  NO  17  and  Room  #2  Community  Center  YES  29-  NO  3  with  a  total 
vote:  YES  736-  NO  132,  the  motion  carried. 

At  11:00  PM  on  Monday,  May  2,  2005  a  motion  was  made  and  seconded  to 
adjourn  until  Tuesday,  May  3,  2005  at  7:00PM. 

On  Tuesday,  May  3,  2005,  the  Moderator,  Michael  D.  Ford  Esq.  called  the 
Annual  Town  Meeting  to  order  at  7:00  PM  after  a  quorum  had  been  reached 
the  Annual  Town  Meeting  was  opened  and  began  with: 
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CAPITAL  PLAN  ADOPTION 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  adopt  the  Capital  Plan  for  the 
ensuing  seven  year  period  as  adopted  last  year  by  the  Town  Meeting  with  new 
fiscal  year  2012  as  proposed  by  the  Board  of  Selectmen  and  set  forth  below 
or  as  amended  by  vote  of  the  Town  Meeting,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  provide  for  orderly  capital  improvements.  Vote  5 
to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 
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Recurring  Items  &  Maintenance 

1  Highway  Roads  &  Sidewalks  Maintenance  I 

1  Town  Hall  Computer  Upgrades  1 

Total  Recurring/Maintenance 

Total  Construction  &  Recurring 

1  Vehicle  Replacement  | 

1  Fire  Rescue  Vehicle  I 

1  Fire  Engine  | 

1  Highway  Sweeper  I 

Landfill  Tractor 

1  Highway  Loader  | 

1  Landfill  Loader 

Landfill  Refuse  Trailer 

Highway  Dump  Truck 

Total  Vehicle  Replacement 

Total  Plan 

Water  Department 

1  Decommission  Brooks  Park  Water  Tank 

1  Water  Main  Projects 

1  Water  storage  Tank  Rehabilitation 

Water  New  Well  Source  Investigation 

Repaint  Lothrop  Water  Tank 

Water  Department  Total 

Total  Plan  Plus  Water 

FY  2005 -FY  2012  RECOMMENDED  ( 

1  Item  1 

Construction  Projects 

1  Golf  Bunkers  &  Range  Upgrade  I 

1  Golf  Course  Land  Acguisition  I 

1  Police  New  Building  Plans  I 

1  Build  New  Police  Station  I 

Rec.  &  Youth  Sand  Pond  Bathroom 

1  High  School  Roof  I 

1  High  School  Heating  System  I 

1  WQTF  Planning  I 

1  WQTF  Design  I 

WQTF  Construction 

1  Wychmere  Harbor  Town  Wooden  Bulkhead  | 

1  Saquatucket  Harbor  Piling  Replacement  I 

Total  Construction 
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FY  2006  -  2011  CAPITAL  OUTLAY  PLAN 
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CHANGE  SENIOR  EXEMPTION  INCOME 

&  ASSET  LIMIT 


ARTICLE  8.  To  see  if  the  Town  will  vote  to  accept  certain  provisions  of 
Chapter  184  Section  51  of  the  acts  of  2002  amending  General  Laws  Chapter 
59  Section  5  Clause  41-C  as  follows:  Change  the  Senior  Exemption  Income 
Limit  if  single  from  $13,000  to  $20,000;  Income  Limit  if  married  from 
$15,000  to  $30,000;  also  to  change  the  amounts  of  Asset  Limit  if  single  from 
$28,000  to  $40,000;  Asset  Limit  if  married  from  $30,000  to  $55,000. 
Senior  exemption  amount  to  remain  $1,000.  This  change  to  take  effect  for 
FY  2006;  and  to  act  fully  thereon.  By  request  of  the  Board  of  Assessors. 
Estimated  cost:  from  Overlay  Account. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  give  seniors  more  of  a  tax  benefit.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

MAINTAIN.  UPDATE.  AND/OR  CERTIFY  REAL/PERSONAL 

PROPERTY  VALUATIONS 

ARTICLE  9  .  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  maintain,  update,  and/or  certify  real  and  personal  property 
valuations,  and  to  act  fully  thereon.  By  request  of  the  Board  of  Assessors. 
Estimated  cost:  $59,000.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $59,000.00.  State  requirement.  Vote 
5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $59,000.00  be  transferred  from 
available  funds  for  this  purpose. 

Duly  seconded 

ACTION:  It  was  a  vote. 

FIX  POWER  SUPPLY  AT  CRANBERRY  VALLEY  GOLF  COURSE 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  install  a  new  electrical 
supply  at  Cranberry  Valley  Golf  Course,  and  to  act  fully  thereon.  By  request 
of  the  Golf  Commission.  Estimated  cost:  $25,000.00. 
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The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $25,000.00.  To  bring  up  to  code  and 
maintain  revenue  source.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $25,000.00  be  transferred  from 
available  funds  for  this  purpose. 

Duly  seconded 

ACTION:  It  was  a  vote. 

DISBURSE  STATE  FUNDS  FOR  AID  TO  HARWICH  LIBRARIES 

ARTICLE  1 1  .  To  see  if  the  Town  will  vote  to  instruct  the  Selectmen  to  dis¬ 
burse  the  funds  allocated  by  the  State  under  the  Acts  of  1960,  as  amended  by 
the  Acts  of  1963,  Chapter  672,  and  as  further  amended  by  the  Acts  of  1970, 
Chapter  636,  and  the  Acts  of  1971,  Chapter  1003,  for  aid  to  Harwich 
Libraries  in  accordance  with  customary  procedure,  and  to  act  fully  thereon. 
By  request  of  the  Trustees  of  Brooks  Free  Library. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Customary  article.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

PROJECT  CONTEMPORARY  COMPETITIVENESS 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  for  the  Board  of  Selectmen  and  School  Committee  to 
award  scholarships  to  eighth  and  ninth  grade  Harwich  students  to  participate 
in  Project  Contemporary  Competitiveness  at  Bridgewater  State  College;  said 
monies  to  be  used  to  defray  the  cost  of  tuition  and  related  expenses,  and  to 
act  fully  thereon.  By  request  of  the  School  Committee  and  Board  of 
Selectmen.  Estimated  cost:  $11,250.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $11,250.00.  To  take  advantage  of 
educational  opportunity.  Vote  4  to  1. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $11,250.00  be  transferred  from 
available  funds  for  this  purpose. 

Duly  seconded 

ACTION:  It  was  a  vote. 

DEFRAY  EXPENSES  -  CHASE  AND  HARWICH  PORT  LIBRARIES 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  help  defray  the  expens¬ 
es  of  the  Chase  Library  and  Harwich  Port  Library;  said  funds  to  be  expended 
under  the  direction  of  the  Board  of  Selectmen,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen.  Estimated  cost:  $22,730.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $22,730.00.  Customary  article.  Vote 
5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $22,730.00  be  transferred  from 
available  funds  for  this  purpose. 

Duly  seconded 

ACTION:  It  was  a  vote. 

CELL  TOWER  LEASE  PAYMENTS  FOR 

AFFORDABLE  HOUSING  TRUST  FUND 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sum  of  money  no  greater  than  the  amount  received 
to  date  for  cell  tower  lease  payments  from  the  tower  at  Route  137  and  Route 
39  into  an  Affordable  Housing  Trust  Fund,  and  to  act  fully  thereon.  By  request 
of  the  Board  of  Selectmen. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  assist  town  in  meeting  need  for  affordable  housing. 
Vote  4  to  1. 

MOTION:  (William  Doherty,  Housing  Authority)  I  move  that  this  article  be 
accepted  and  adopted.  Duly  seconded,  this  motion  was  withdrawn. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed. 

Duly  seconded 

ACTION:  This  article  was  indefinitely  postponed. 
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LEASE  OF  ALLEN  HARBOR  PARKING  LOT 

ARTICI  F  15.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  lease 
a  portion  of  the  Allen  Harbor  Parking  Lot  in  Harwich  Port  for  use  during  the 
off-season  for  boat  storage  purposes.  Said  lease  to  be  for  a  term  of  up  to  three 
(3)  years,  and  on  such  other  terms  and  conditions  as  the  Selectmen  deem 
appropriate,  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen 
and  Harbormaster. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  generate  income.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

LEASE  OF  FUEL  DOCK  FACILITY  AT  SAOUATUCKET  MARINA 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  enter 
into  a  three  (3)  year  contract  to  operate  the  fuel  dock  facility  and  associated 
pumpout  system  at  Saquatucket  Marina,  and  to  act  fully  thereon.  By  request 
of  the  Board  of  Selectmen  and  Harbormaster. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  generate  income.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

GOLF  COURSE  SAND  TRAP/BUNKER  RENOVATIONS 

&  DRIVING  RANGE  EXPANSION 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  design  plans  to  renovate 
sand  trapsA>unkers  and  driving  range  expansion  at  Cranberry  Valley  Golf 
Course,  and  to  act  fully  thereon.  By  request  of  the  Golf  Commission. 
Estimated  cost:  $30,000.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $30,000.00.  Ongoing  capital 
improvement  to  golf  course.  Vote  5  to  0. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $30,000.00  be  transferred  from 
available  funds  for  this  purpose. 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

LEASE  OR  PURCHASE  AND  EQUIP  VEHICLES 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  lease  or  purchase  and 
equip  the  following  vehicles: 

Golf  Department  Estimated  Purchase  Cost 

One  (1)  F350  w/plow  $38,000.00 

Police  Department 
One  (1)  Ford  F250  diesel  powered 
Pickup  Truck  $29,826.00 

and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Estimated  cost:  $67,826.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $67,826.00.  Necessary  vehicle 
replacement.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $67,826.00  be  transferred  from 
available  funds  to  purchase  and  equip  the  following  vehicles: 

Golf  Dept.  -  one  F350  with  plow  $38,000.00 

Police  Dept.  -  F250  diesel  pickup  truck  $29,826.00 

Duly  seconded 

ACTION:  It  was  a  vote. 

PURCHASE/EQUIP  NEW  EQUIPMENT 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  purchase  and  equip  the  following  equipment: 

One  (1)  new  3.5  c.y.  Front  End  Loader  $150,000.00 

and  to  further  authorize  trade-in  or  sale  of  the  following  old  equipment  toward 
the  purchase  price,  where  the  Board  of  Selectmen  find  that  it  cannot  be  uti¬ 
lized  elsewhere  in  Town: 

One  (1)  1994  Volvo  Loader 

and  to  act  fully  thereon.  By  request  of  the  Director  of  Highways  & 
Maintenance.  Estimated  cost:  $150,000.00. 
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The  Finance  Committee  recommends  that  this  article  be  indefinitely 
postponed.  Estimated  cost:  $150,000.00.  Current  vehicle  can  be 
kept  another  year.  Vote  3  to  2. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $150,000.00.  be  transferred  from 
available  funds  for  this  purpose. 

Duly  seconded 

ACTION:  It  was  a  vote. 

APPROVE  5-YEAR  SCHOOL  BUS  CONTRACT 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  approve  the  award  of  a  five  (5) 
year  school  bus  transportation  contract  by  the  School  Committee,  and  to  act 
fully  thereon.  By  request  of  the  School  Committee. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  A  contract  for  greater  than  3  years  must  be  approved 
by  town  meeting.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 


ACTION:  It  was  a  vote. 

PART-TIME  SCHOOL  DEPARTMENT  MEDICAID  BILLING  CLERK 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  fund  a  part-time  School 
Department  Medicaid  Billing  Clerk  and  fund  billing  services  to  be  provided  by 
a  third  party  vendor  in  order  to  obtain  Medicaid  reimbursement  for  deposit  to 
the  Town  General  Fund,  and  to  act  fully  thereon.  By  request  of  the  School 
Committee.  Estimated  cost:  $22,478.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $22,478.00.  To  continue  ongoing 
Medicaid  reimbursement.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $22,478.00  be  transferred  from 
available  funds  for  this  purpose. 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 
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ESTABLISH  A  PRIVATE  ROAD  BETTERMENT  FUND 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  file  legislation  for  the  purpose  of  establishing  a  Private  Road 
Betterment  Fund,  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  provide  funding  source  for  improving  private  ways. 
Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
town  authorize  the  Board  of  Selectmen  to  file  legislation  for  the  purpose  of 
establishing  a  private  road  betterment  fund  in  the  form  set  forth  in  the  hand¬ 
out  distributed  at  this  town  meeting  entitled  “Article  22”,  to  the  end  that  the 
legislation  be  adopted  precisely  as  set  forth  in  the  handout,  except  for  clerical 
or  editorial  changes  of  form  only. 

Duly  seconded 


ACTION:  The  motion  carried. 

RECONSTRUCT  COVE  ROAD.  OLD  POST  ROAD 

&  WAYSIDE  ROAD 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  reconstruct  Cove  Road, 
Old  Post  Road  and  Wayside  Road,  subject  to  repayment  through  the  use  of  a 
betterment  program  and  an  inter-municipal  agreement  with  the  Town  of 
Brewster  to  recover  from  Brewster  residents  who  abut  Wayside  Road,  and  to 
act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

The  Finance  Committee  recommends  that  this  article  be  indefinitely 
postponed.  Estimated  cost:  $160,000.00.  Not  enough  funds  at  this 
time.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
Article  be  accepted  and  adopted,  that  the  Board  of  Selectmen  be  authorized 
to  enter  into  an  inter-municipal  agreement  with  the  Town  of  Brewster  for  the 
purpose  of  establishing  the  betterment  upon  abutting  properties  within  the 
Town  of  Brewster,  and  that  $168,900.00  be  transferred  from  available  funds 
for  this  purpose. 

Duly  seconded 

A  motion  was  made  and  seconded  to  terminate  debate;  this  needed  a  3/4 
majority  vote  to  pass. 

It  was  a  unanimous  vote,  so  declared. 
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ACTION:  A  standing  count  was  taken  YES  96  -  NO  136,  the  motion  failed. 


At  8:25  PM  on  Tuesday,  May  3,  2005,  a  motion  was  made  and  seconded  to 
adjourn  the  Annual  Town  Meeting  until  the  conclusion  of  the  Special  Town 
Meeting.  ’ 
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COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
SPECIAL  TOWN  MEETING  WARRANT 
MAY  3,  2005 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street  in  said  Town  on  Tuesday,  May  3,2005  at  8:00  P.M.,  then  and  there  to 
act  on  the  following  articles: 

Hereof  fail  not  to  make  return  of  this  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  28*^  day  of  March,  2005. 

s/Donald  F.  Howell,  Chairman 

s/Bruce  Wm.  Gibson 

s/Edward  J.  McManus 

s/Robert  S.  Widegren 

s/Robert  A.  Peterson 

BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/John  E.  Gaisford 
Constable 

April  14,  2005 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Tuesday,  the  3rd 
day  of  May,  2005  at  the  time  and  place  for  the  purpose  herein  named  by  post¬ 
ing  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  and  in  Town 
Hall  in  the  Town  of  Harwich,  which  covers  all  four  precincts,  at  least  fourteen 
(14)  days  before  the  time  of  said  meeting  as  within  directed,  and  causing  an 
attested  copy  thereof  to  be  published  in  the  Cape  Cod  Chronicle  published  in 
Barnstable  County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/John  E.  Gaisford 
Constable 
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Moderator,  Michael  D.  Ford  Esq.,  convened  the  Special  Town  meeting,  the 
Town  Clerk  read  the  Warrant  and  return  of  Warrant  the  Special  Town  Meeting 
began  with: 


CHANGE  NAME  OF  PORTION  OF  ROUTE  28 

ARTICLE  1  ■  To  see  if  the  Town  will  vote  to  change  the  name  of  the  road 
that  borders  Pleasant  Bay,  that  is  currently  known  as  Route  28  to  “Route  28 
-  Head  of  the  Bay  Road”,  and  to  act  fully  thereon.  By  request  of  the  Board 
of  Selectmen. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  eliminate  confusion.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 


ACTION:  It  was  a  vote. 

SUPPLEMENT  FINANCE  COMMITTEE  RESERVE  FUND  ACCOUNT 

ARTICLE  2.  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  trans¬ 
fer  from  available  funds,  a  sufficient  sum  of  money  to  supplement  the  FY’  05 
Finance  Committee  Reserve  Fund  Account  and  to  act  fully  thereon.  By 
request  of  the  Finance  Committee.  Estimated  cost: 

$ _ . 

No  recommendation  pending  further  information. 

No  positive  motion.  ~ 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed. 

Duly  seconded 

ACTION:  This  article  was  indefinitely  postponed. 

AMEND  ZONING  BY-LAW  -  DEFINITIONS 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-law, 
Section  II,  Definitions,  “Accessory  Building  -  Residential”,  by  amending  as  fol¬ 
lows  (deleted  text  is  shown  as  otrikc  out  and  new  text  is  shown  as  bold  under¬ 
line):  and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

Accessory  Building  -  Residential:  A  detached  structure  located  on  the  same  lot 
with  the  principal  structure  to  which  it  is  accessoryT-and  not 'Uoed  for  either 
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ocq90rq1-of-  ycof  round  living.  Such  structures  include,  but  are  not  limited  to, 
tool  shed,  boathouse,  playhouse,  shelter  for  domestic  pets,  private  swimming 
pool  and  one  private  garage  for  not  more  than  three  automobiles.  A  resi¬ 
dential  accessory  building  may  contain  bedrooms. 

No  recommendation  pending  further  information. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

Planning  Board  Report  read  by  Angelo  LaMantia: 

April  13,  2005 

To:  Board  of  Selectmen 

Cc:  Finance  Committee 

From:  Planning  Board 

Re:  Report  to  the  Special  Town  Meeting 

Zoning  Amendment  to  “Accessory  Building” 

On  April  12,  2005,  the  Planning  Board  held  a  public  hearing  on  this  article. 
There  were  no  comments  from  the  public.  The  Board  voted  unanimously  to 
recommend  this  article  to  the  Special  Town  Meeting. 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

AMEND  ZONING  BY-LAW  -  FLOODPLAIN  REGULATIONS 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-law  by 
adding  a  new  Section  XVIII  -  Floodplain  Regulations,  as  follows;  and  to  act 
fully  thereon.  By  request  of  the  Planning  Board. 

SECTION  XVIII 
FLOODPLAIN  REGULATIONS 

1.0  PURPOSE 

The  purposes  of  the  Flood  Plain  Regulations  are  to  ensure  public  safety 
through  reducing  the  threats  to  life  and  personal  injury,  to  eliminate  new  haz¬ 
ards  to  emergency  response  officials,  to  prevent  the  occurrence  of  public 
emergencies  resulting  from  water  quality,  contamination,  and  pollution  due  to 
flooding,  to  avoid  the  loss  of  utility  services  which  if  damaged  by  flood  would 
disrupt  or  shut  down  the  utility  network  and  impact  regions  of  the  communi¬ 
ty  beyond  the  site  of  flooding,  to  eliminate  costs  associated  with  the  response 
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and  cleanup  of  flooding  conditions  and  to  reduce  damage  to  public  and  pri¬ 
vate  property  resulting  from  flooding  waters. 

2.0  FLOODPLAIN  AREAS 

The  areas  in  which  these  regulations  apply  (Floodplain)  are  designated  on  the 
Town  of  Harwich  Flood  Insurance  Rate  Map  (FIRM)  issued  by  the  Federal 
Emergency  Management  Agency  (FEMA)  for  the  administration  of  the 
National  Flood  Insurance  Program  (NFIP)  dated  July  3,  1986  and  July  12, 
1992  as  zones  A,  AE,  AH,  AO,  A1-A30,  A99,  V,  Vl-30,  which  indicates  the 
100-year  regulatory  floodplain.  The  exact  boundaries  of  the  District  may  be 
defined  by  the  100-year  base  flood  elevations  shown  on  the  FIRM  and  further 
defined  by  the  Flood  Insurance  study  booklet  dated  July  3,  1986.  The  FIRM 
and  Flood  Insurance  Study  booklet  are  incorporated  herein  by  reference  and 
are  on  file  with  the  Town  Clerk,  Planning  Department  and  Building  Inspector. 

3.0  USE  REGULATIONS 

3.1  Existing  Regulations 

All  development  in  the  Floodplain,  including  structural  and  non-structural 
activities,  whether  permitted  by  right  or  by  special  permit  must  be  in  compli¬ 
ance  with  the  following: 

A.  Section  of  the  State  Building  Code  which  address  floodplain  and 
coastal  high  hazard  areas  (currently  780  CMR  3107.0,  “Flood 
Resistant  Construction”). 

B.  Wetland  Protection  Regulations,  Department  of  Environmental 
Protection  (DEP)  (currently  310  CMR  10.00). 

C.  Inland  Wetlands  Restriction,  DEP  (currently  302  CMR  6.00) 

D.  Coastal  Wetlands  Restriction,  DEP  (currently  302  CMR  4.00) 

E.  Minimum  Requirements  for  the  Subsurface  Disposal  of  Sanitary 
Sewage,  DEP  (currently  310  CMR  15,  Title  5) 

F.  Minimum  Requirements  for  the  Subsurface  Disposal  of  Sewage 
Regulations  Town  of  Harwich 

G.  Harwich  Wetlands  Protective  Bylaw 

Any  variance  from  the  provisions  and  requirements  of  the  above-referenced 
state  or  local  regulations  may  only  be  granted  in  accordance  with  the  required 
variance  procedures  of  these  state  or  local  regulations. 

3.2  Other  Use  Regulations 

A.  Within  Zones  AH  and  AO  on  the  FIRM,  adequate  drainage  paths  are 
required  around  structures  on  slopes,  to  guide  floodwaters  around  and 
away  from  proposed  structures. 
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B.  In  Zones  Al-30  and  AE,  along  watercourses  that  have  a  regulatory 
floodway  designated  on  the  Town  of  Harwich  FIRM  encroachments 
are  prohibited  in  the  regulatory  floodway  which  would  result  in  any 
increase  in  flood  levels  within  the  community  during  the  occurrence 
of  the  base  flood  discharge. 

C.  Man-made  alteration  of  sand  dunes  are  prohibited  within  Zones  VI- 
30,  VE,  and  V  which  would  increase  potential  flood  damage. 

D.  Located  within  the  Floodplain  are  areas  designated  as  coastal  high 
hazard  areas  (Zones  VI -30,  VE,  and  V).  Since  these  areas  are 
extremely  hazardous  due  to  high-velocity  waters  from  tidal  surges  and 
hurricane  wave  wash,  the  following  provision  shall  apply:  All  new 
construction  shall  be  located  landward  of  the  reach  of  mean  high  tide. 
Existing  contour  intervals  of  site  and  elevations  of  existing  structures 
must  be  included  on  any  plan  proposal. 

E.  Review  all  subdivision  proposals  to  assure  that:  1)  such  proposals  min¬ 
imize  flood  damage;  2)  all  public  utilities  and  facilities  are  located  and 
constructed  to  minimize  or  eliminate  flood  damage;  3)  adequate 
drainage  is  provided  to  reduce  exposure  to  flood  hazards;  4)  each  lot 
will  be  served  by  water  and  sanitary  disposal  systems  certified  by  the 
Board  of  Health  to  be  so  designed  as  to  minimize  or  eliminate  infil¬ 
tration  of  flood  waters  into  the  systems  and  discharges  from  the  sys¬ 
tems  into  flood  waters  in  the  event  of  flooding  to  base  elevations. 

F.  In  unnumbered  A  zones,  in  the  absence  of  Federal  Insurance 
Administration  data,  the  base  flood  elevations  shall  be  determined  by 
obtaining,  reviewing  and  reasonably  utilizing  any  existing  base  flood 
elevation  data. 

4.0  PERMITTED  USES 

The  following  uses  of  low  flood  damage  potential  and  causing  no  obstructions 
to  flood  flows  are  encouraged  provided  they  are  permitted  in  the  underlying 
district  and  they  do  not  require  structures,  fill,  or  storage  of  material  or  equip¬ 
ment: 

A.  Agricultural  uses  such  as  farming,  grazing,  horticulture,  etc. 

B.  Forestry  and  nursery  uses 

C.  Outdoor  recreational  uses,  including  fishing,  boating,  play  areas,  etc. 

D.  Conservation  of  water,  plants,  wildlife 

E.  Wildlife  management  areas,  foot,  bicycle,  and/or  horse  paths 

F.  Temporary  non-residential  structures  used  in  connection  with  fishing, 
growing,  harvesting,  storage,  or  sale  of  crops  raised  on  the  premises 

G.  Buildings  lawfully  existing  prior  to  the  adoption  of  these  provisions 


105 


5.0  DEFINITIONS:  the  definitions  contained  herein  pertain  only  to  this 
section  of  the  by-laws 

AREA  OF  SPECIAL  FLOOD  HAZARD  is  the  land  in  the  floodplain  with¬ 
in  a  community  subject  to  a  one  percent  or  greater  chance  of  flooding  in  any 
given  year.  The  area  may  be  designated  as  Zone  A,  AO,  AH,  A 1-30,  AE  A99, 
Vl-30,  VE,  or  V. 

BASE  FLOOD  means  the  flood  having  a  one  percent  chance  of  being 
equaled  or  exceeded  in  any  given  year. 

COASTAL  HIGH  HAZARD  AREA  means  the  area  subject  to  high  velocity 
waters,  including  but  not  limited  to  building  or  other  structures,  mining,  dredg¬ 
ing,  filling,  grading,  paving,  excavation  or  drilling  operations. 

DISTRICT  means  floodplain  district. 

FEDERAL  EMERGENCY  MANAGEMENT  AGENCY  (FEMA)  administers 
the  National  Flood  Insurance  Program.  FEMA  provides  a  nationwide  flood 
hazard  area  mapping  study  program  for  communities  as  well  as  regulatory 
standards  for  development  in  the  flood  hazard  areas. 

FLOOD  INSURANCE  RATE  MAP  (FIRM)  means  an  official  map  of  a  com¬ 
munity  on  which  FEMA  has  delineated  both  the  areas  of  special  flood  hazard 
and  the  risk  premium  zones  applicable  to  the  community. 

FLOOD  INSURANCE  STUDY  means  an  examination,  evaluation,  and 
determination  of  flood  hazards,  and  if  appropriate,  corresponding  water  sur¬ 
face  elevations,  or  an  examination,  evaluation  and  determination  of  flood- 
related  erosion  hazards. 

LOWEST  FLOOR  means  the  lowest  floor  of  the  lowest  enclosed  area  {includ¬ 
ing  basement  or  cellar).  An  unfinished  or  flood  resistant  enclosure,  usable  sole¬ 
ly  for  parking  of  vehicles,  building  access  or  storage  in  an  area  other  than  a 
basement  area  is  not  considered  a  building’s  lowest  floor,  PROVIDED  that 
such  enclosure  is  not  built  so  as  to  render  the  structure  in  violation  of  the 
applicable  non-elevation  design  requirements  of  State  and  local  regulations. 

NEW  CONSTRUCTION  means,  for  floodplain  management  purposes, 
structures  for  which  the  “start  of  construction”  commenced  on  or  after  the 
effective  date  of  October  6,  1976.  For  the  purpose  of  determining  insurance 
rates,  NEW  CONSTRUCTION  means  structures  for  which  the  “start  of  con- 
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struction”  commenced  on  or  after  the  effective  of  an  initial  FIRM  or  after 
December  31,  1974,  whichever  is  later. 

NATIONAL  FLOOD  INSURANCE  PROGRAM  (NFIP)  is  administered  by 
the  Federal  Emergency  Management  Agency  (FEMA) 

ONE-HUNDRED-YEAR  FLOOD  -  see  BASE  FLOOD 

SPECIAL  FLOOD  HAZARD  AREA  means  an  area  having  special  flood 
and/or  flood-related  erosion  hazards,  and  shown  on  a  FIRM  as  Zone  A,  AO, 
Al-30,  AE,  A99,  AH,  V,  Vl-30,  VE. 


STRUCTURE  means,  for  floodplain  management  purposes,  a  walled  and 
roofed  building,  including  a  gas  or  liquid  storage  tank,  that  is  principally  above 
ground,  as  well  as  a  manufactured  home.  STRUCTURE,  for  insurance  cov¬ 
erage  purposes,  means  a  walled  and  roofed  building,  other  than  a  gas  or  liq¬ 
uid  storage  tank  that  is  principally  above  ground  and  affixed  to  a  permanent 
site,  as  well  as  a  manufactured  home  on  foundation.  For  the  latter  purpose, 
the  term  includes  a  building  while  in  the  course  of  construction,  alteration,  or 
repair,  but  does  not  include  building  materials  or  supplies  intended  for  use  in 
such  construction,  alteration,  or  repair,  unless  such  materials  or  supplies  are 
within  an  enclosed  building  on  the  premises. 

SUBSTANTIAL  DAMAGE  means  damage  of  any  origin  sustained  by  a  struc¬ 
ture  whereby  the  cost  of  restoring  the  structure  to  its  before  damage  condition 
would  equal  or  exceed  50  percent  of  the  market  value  of  the  structure  before 
the  damage  occurred. 

SUBSTANTIAL  IMPROVEMENT  means  any  reconstruction,  rehabilitation, 
addition,  or  other 

improvement  of  a  structure,  the  cost  of  which  equals  or  exceeds  50  percent  of 
the  market  value  of  the  structure  before  the  “start  of  construction”  of  the 
improvement.  This  term  includes  structures  which  have  incurred  “substantial 
damage”,  regardless  of  the  actual  repair  work  performed. 

No  recommendation  pending  further  information. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

Planning  Board  Report  read  by  Angelo  LaMantia: 

April  13,  2005 
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To:  Board  of  Selectmen 

Cc:  Finance  Committee 

From:  Planning  Board 

Re:  Report  to  the  Special  Town  Meeting 

Zoning  Amendment  to  “Section  XVIII  -  Flood  Plain  Regulations” 

On  April  12,  2005,  the  Planning  Board  held  a  public  hearing  on  this  article. 
There  were  no  comments  from  the  public.  The  Board  voted  unanimously  to 
recommend  this  article  to  the  Special  Town  Meeting. 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

The  Moderator,  Michael  D.  Ford,  Esq.  stepped  down,  Donald  F.  Howell, 
Chairman,  Board  of  Selectmen  was  the  moderator  for  Article  5. 

ACQUIRE  LAND  OF  THE  ESTATE  OF  PAUL  J.  ROSE 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  the  Cape  Cod  Land  Bank  Act  (Chapter 
293  of  the  Acts  of  1998,  as  amended  by  Section  211  of  Chapter  127  of  the 
Acts  of  1999),  all  or  a  portion  of  the  land  owned  now  or  formerly  by  the  Estate 
of  Paul  J.  Rose  and  located  on  the  northerly  side  of  the  Mid-Cape  Highway  in 
Harwich,  MA  and  shown  on  the  Town  of  Harwich  Assessor’s  Map  67  as 
Parcel  T-1  containing  12.87  acres,  more  or  less,  and  being  also  shown  on  a 
plan  recorded  in  Barnstable  County  Registry  of  Deeds  in  Plan  Book  362  Page 
5;  said  land  being  further  described  in  Barnstable  County  Registry  of  Deeds  in 
Book  661  Page  123;  and  to  raise  and  appropriate,  or  transfer  from  available 
funds,  or  borrow  a  sufficient  sum  of  money  for  such  acquisition;  and,  further, 
to  authorize  the  Board  of  Selectmen  and/ or  the  Conservation  Commission  to 
file  on  behalf  of  the  Town  any  and  all  applications  deemed  necessary  for 
grants  and/or  reimbursement  from  the  Commonwealth  of  Massachusetts 
deemed  necessary  under  the  Self-Help  Act  (Chapter  132A,  §11)  and/or  any 
others  in  any  way  connected  with  the  scope  of  this  article,  and,  further,  to 
authorize  the  Board  of  Selectmen  to  negotiate  the  purchase  of  the  land  and  to 
make  the  decision  to  enter  into  any  agreement  to  purchase  the  land  and  to  exe¬ 
cute  any  and  all  instruments  as  may  be  necessary  on  behalf  of  the  Town, 
including  the  grant  of  a  conservation  restriction,  if  required,  and  to  act  fully 
thereon.  By  request  of  the  Real  Estate  and  Open  Space  Committee. 
Estimated  cost:  $ _ . 

No  recommendation  pending  further  information. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $725,000.00  be  appro¬ 
priated  for  the  purpose  of  purchasing  and/or  taking  by  eminent  domain  for 
any  of  the  purposes  specified  in  the  Cape  Cod  Land  Bank  Act  (Chapter  293 
of  the  Acts  of  1998,  as  amended  by  Section  211  of  Chapter  127  of  the  Acts 
of  1999),  the  land  described  in  the  Article,  being  the  land  owned  now  or  for¬ 
merly  by  the  Estate  of  Paul  J.  Rose  and  located  on  the  northerly  side  of  the 
Mid-Cape  Highway  in  Harwich,  MA  and  shown  on  the  Town  of  Harwich 
assessors  map  67  as  parcel  T-1  containing  12.87  acres,  more  or  less,  and 
being  also  shown  on  a  Plan  recoded  in  Barnstable  County  Registry  of  Deeds 
in  Plan  Book  362  Page  5;  said  land  being  further  described  in  Barnstable 
County  Registry  of  Deeds  in  Book  661  Page  123;  which  land  is  to  be  man¬ 
aged  and  controlled  by  the  Board  of  Selectmen,  and  that  to  raise  said  appro¬ 
priation  the  sum  of  $315,712.50  shall  be  transferred  from  the  Land  Bank 
Account  and  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is 
authorized  to  borrow  the  sum  of  $409,287.50  pursuant  to  Section  7  of 
Chapter  293  of  the  Acts  of  1998  entitled  “An  Act  Relative  to  the 
Establishment  of  the  Cape  Cod  Open  Space  Land  Acquisition  Program”  as 
amended,  or  any  other  enabling  authority,  and  to  issue  bonds  or  notes  of  the 
Town  therefore;  and  further  that  the  sum  of  $25,000.00  be  transferred  from 
the  Land  Bank  Account  for  the  purpose  of  funding  the  costs  of  such  borrow¬ 
ing;  provided  further  that  the  Board  of  Selectmen  be  authorized  to  take  all 
actions  necessary  to  carry  out  the  Acquisition  of  the  Land  in  accordance  with 
the  provisions  of  the  Article  and  this  vote,  including,  without  limitation,  the 
authority  to  accept  donations  to  offset  the  total  acquisition  costs  to  be  paid 
and  the  authority  to  grant  a  conservation  restriction  to  the  Harwich 
Conservation  Trust  containing  such  terms  and  conditions  as  the  Board  of 
Selectmen  shall  deem  appropriate. 

Duly  seconded 


AMEND  MAIN  MOTION:  (Terence  Burke)  I  move  to  amend  the  main 
motion  to  insert  the  words  “excluding  a  golf  Courses”  on  line  5  after  the  words 
Acts  of  1999. 


Duly  seconded 

ACTION  ON  AMENDMENT:  The  amendment  was  withdrawn 


ACTION  ON  MAIN  MOTION:  This  article  is  an  interest  in  land,  it  required 
a  2/3  majority  vote  to  pass.  It  was  a  unanimous  vote,  so  declared. 

AMEND  ACTION  TAKEN  UNDER  ARTICLE  1 1  OF  THE 

MAY  4,  2004  SPECIAL  TOWN  MEETING 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  amend  the  action  taken  under 
Article  11  of  the  May  4,  2004  Special  Town  Meeting  which  authorized  the 
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Board  of  Selectmen  to  purchase  and/or  take  by  eminent  domain  the  land 
owned  now  or  formerly  by  Antonio  Marini  and  Barbara  B.  Marini  located  on 
Church  Street  in  East  Harwich,  MA  containing  14.22  acres,  more  or  less,  and 
the  adjoining  land  located  in  Chatham,  MA  containing  1.50  acres,  more  or 
less,  so  as  to  authorize  the  Board  of  Selectmen  to  purchase  a  portion  of  the 
land  described  in  said  Article  11  and  to  raise  and  appropriate,  transfer  from 
available  funds,  or  borrow  a  sufficient  sum  of  money  for  such  acquisition,  or 
to  take  any  other  action  relative  thereto.  By  request  of  the  Real  Estate  and 
Open  Space  Committee. 

No  recommendation  pending  further  information. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed. 

Duly  seconded 

ACTION:  This  article  was  indefinitely  postponed. 

RESCIND  UNUSED  BONDING  AUTHORIZATION 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  rescind  the  action  taken  under 
Article  11  of  the  May  4,  2004  Special  Town  Meeting  which  authorized  the 
borrowing  of  $1,600,000.00  for  the  purpose  of  acquiring  land  owned  now  or 
formerly  by  Antonio  Marini  and  Barbara  B.  Marini  and  located  on  Church 
Street  in  East  Harwich,  MA,  and  to  act  fully  thereon.  By  request  of  the  Real 
Estate  and  Open  Space  Committee. 

No  recommendation  pending  further  information. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

ACTION:  The  article  passed. 

At  9:28  PM,  May  3,  2005  a  motion  was  made  and  seconded  to  adjourn  the 
Special  Town  Meeting.  The  Annual  Town  Meeting  was  then  immediately 
reconvened  and  proceeded  with: 

AMEND  COMMUNITY  PRESERVATION  COMMITTEE  BY-LAW 

ARTICLE  24.  To  see  if  the  Town  will  vote  to  amend  the  Community 
Preservation  Committee  By-law,  by  inserting  the  following  new  paragraph  at 
the  end  of  Section  2.3: 

In  every  fiscal  year,  the  Community  Preservation  Committee  must  recommend 
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either  that  Town  Meeting  spend,  or  set  aside  for  future  spending,  and  subject 
to  expenditures  for  the  operation  of  the  Community  Preservation  Committee, 
not  less  than  an  amount  of  the  annual  revenues  in  the  Community 
Preservation  Fund  for  open  space  that  would  be  equivalent  to  the  amount  that 
would  have  been  available  through  the  Cape  Cod  Open  Space  Land 
Acquisition  Program,  provided,  that  such  amount  does  not  exceed  80%  of  the 
annual  revenues,  except  as  authorized  by  Section  298  of  the  Acts  of  2004,  as 
amended  by  Sections  129-133  of  Chapter  352  of  the  Acts  of  2004;  and  not 
less  thanl0%  of  the  annual  revenues  in  the  Community  Preservation  Fund  for 
historic  purposes;  and  not  less  than  10%  of  the  annual  revenues  in  the 
Community  Preservation  Fund  for  community  housing;  provided,  however,  if 
the  expenditures  for  open  space  exceed  80%  of  the  annual  revenues,  the 
remaining  funds  will  be  expended  pursuant  to  the  provisions  of  Section  298 
of  Chapter  149  of  the  Acts  of  2004,  as  amended,  as  follows:  one-half  for  his¬ 
toric  resources  and  one-half  for  community  housing.  Provided,  however,  that 
in  every  fiscal  year  after  fiscal  year  2020,  the  Community  Preservation 
Committee  must  recommend  either  that  Town  Meeting  spend  or  set  aside  for 
future  spending,  not  less  than  10%  of  the  annual  revenues  in  the  Community 
Preservation  Fund  for  open  space  (not  including  land  for  recreational  use);  not 
less  than  10%  of  the  annual  revenue  for  historic  purposes;  and,  not  less  than 
10%  of  the  annual  revenues  for  community  housing,  and  to  act  fully  thereon. 
By  request  of  the  Real  Estate  and  Open  Space  Committee. 

The  Finance  Committee  recommends  that  this  article  be  indefinitely 
postponed.  It  unduly  restricts  the  distribution  of  CPA  funds.  Vote  5 
to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed. 

Duly  seconded 

ACTION:  This  article  was  indefinitely  postponed. 

REPLACE  POWER  CENTERS  AT 

SAOUATUCKET  HARBOR  MARINA 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  replace  40  power  cen¬ 
ters  at  Saquatucket  Harbor  Municipal  Marina,  and  to  act  fully  thereon.  By 
request  of  the  Harbormaster.  Estimated  cost:  $20,000.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $20,000.00.  To  finish  multi-year  pro¬ 
ject  to  improve  electrical  service  at  the  harbor.  Vote  5  to  0. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $20,000.00  be  transferred  from 
available  funds  for  this  purpose. 

Duly  seconded 

ACTION:  It  was  a  vote. 

AMEND  GENERAL  BY-LAWS  -  PARKING  FOR  PEOPLE 

WITH  DISABILITIES 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  amend  the  General  By-Laws 
Article  IV,  Part  13  -  Parking  for  People  with  Disabilities,  as  follows;  and  to  act 
fully  thereon.  By  request  of  the  Disability  Rights  Committee. 

Under  Section  4-13-01  (Unauthorized  Parking  in  Parking  for  People  with 
Disabilities  Spaces  Prohibited)  delete  “or  cross  hatch  area  next  to  this  parking 
space”. 

Further, 

Under  Section  4-13-03  (Sign  Requirements  For  and  Location  of  Parking 
Spaces  for  People  with  Disabilities),  in  the  second  sentence  delete  “or  have 
two  (2)  eight  (8)  foot  wide  areas”  and  “between  them”,  so  that  sentence  reads 
“Such  parking  spaces  shall  be  as  near  as  possible  to  the  building  entrance  or 
walkway  and  adjacent  to  curb  ramps  or  other  unobstructed  methods  which 
permit  sidewalk  access  to  a  person  with  a  disability,  shall  be  eleven  (11)  feet 
wide  with  five  (5)  feet  of  cross  hatch  and  contain  the  International  Symbol  of 
Accessibility  on  their  surface. 

Further, 

Delete  in  its  entirety  Section  4-13-04  (Van  Parking  Space  Requirements)  and 
replace  with  4-13-04  (Reserved) 

Further, 

Delete  4-13-08  (Effective  Date)  in  its  entirety. 

No  recommendation  pending  further  information. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 
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AMEND  MAIN  MOTION:  (Allin  Thompson)  I  move  to  amend  the  main 
motion  by  adding  the  phrase  “this  shall  apply  to  new  parking  lots”,  duly  sec¬ 
onded.  This  motion  was  withdrawn. 

ACTION;  This  motion  carried. 

AMEND  GENERAL  BY-LAW  -  NOTICE  OF  INTENT  REQUIREMENT 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  amend  the  General  By-Law 
ARTICLE  V  PART  2,  entitled  Historically  Significant  Buildings;  Demolition 
Purpose  and  Scope,  by  amending  Section  5-202,  Historically  Significant 
Buildings  Defined  as  follows: 

Delete  “prior  to  1900  A.D.”,  and  insert  “prior  to  50  years  before  the  present 
calendar  year.”  The  new  section  to  read: 

“For  the  purpose  of  this  By-law,  historically  significant  buildings  are  buildings 
constructed  prior  to  50  years  before  the  present  calendar  year  which  (a)  are 
listed  either  on  the  National  Registry  of  Historic  Places  or  the  Massachusetts 
Register  of  Historic  Places;  or  (b)  are  directly  associated  with  one  or  more  his¬ 
torically  noteworthy  persons  or  events  or  with  the  political,  cultural,  econom¬ 
ic  or  social  history  of  the  Town;  or  (c)  possess  particular  architectural  value  or 
significance  as  representative  of  a  recognized  architectural  style  or  period,  or 
due  to  the  method  of  construction,  or  materials  used  or  by  virtue  of  associa¬ 
tion  with  an  historically  noteworthy  architect;  or  (d)  are  listed  on  a  register  of 
historically  significant  buildings  developed  in  accordance  with  these  standards 
and  maintained  by  the  Historical  Commission.” 

And  further  to  amend  the  General  By-Law  ARTICLE  V  PART  2,  entitled 
Historically  Significant  Buildings;  Demolition  Purpose  and  Scope,  by  amend¬ 
ing  Section  5-203,  Notice  of  Intent  requirements  as  follows: 

Delete  “prior  to  1900  A.D.”,  and  insert  “prior  to  50  years  before  the  present 
calendar  year.”  The  new  section  to  read: 

“Before  any  building  constructed  prior  to  fifty  (50)  years  before  the  present  cal¬ 
endar  year  is  demolished  in  whole,  or  in  part,  a  Notice  of  Intent  to  do  so  will 
be  filed  with  the  Commission.”  And  to  act  fully  thereon.  By  request  of  the 
Harwich  Historical  Commission. 

The  Finance  Committee  recommends  that  this  article  be  indefinitely 
postponed.  Overly  expansive  definition  of  historic.  Vote  5  to  0. 
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MOTION:  (Christine  Wood,  Historical  Commission)  I  move  that  this  article  be 
accepted  and  adopted  as  printed  in  the  Warrant. 

Duly  seconded 

A  motion  was  made  and  seconded  to  terminate  debate,  a  3/4  majority  vote 
was  needed  to  pass. 

It  was  a  unanimous  vote,  so  declared. 

ACTION:  The  motion  did  not  carry. 

AMEND  GENERAL  BY-LAW 

DETERMINATION  OF  APPLICABILITY  AND  DEMOLITION  DELAY 

ARTICLE  28.  To  see  if  the  Town  will  vote  to  amend  the  General  By-Law 
ARTICLE  V  PART  2,  entitled  Historically  Significant  Buildings;  Demolition 
Purpose  and  Scope,  by  amending  Section  5-208,  Determination  of 
Applicability  and  Demolition  Delay  as  follows;  and  to  act  fully  thereon.  By 
request  of  the  Harwich  Historical  Commission. 

Delete  the  phrase  “up  to  thirty  (30)  days”  and  replace  it  with  the  phrase  “up 
to  ninety  (90)  days.”  The  new  section  to  read; 

“If  after  hearing  the  Commission  determines  that  the  building  in  question  is 
historically  significant,  and  the  proposed  work  would  destroy  or  substantially 
diminish  its  historic  value,  it  is  empowered  to  impose  a  demolition  delay  of  up 
to  ninety  (90)  days  from  the  date  of  said  determination  and  may  schedule  addi¬ 
tional  hearings  during  any  such  delay  period  to  allow  an  opportunity  to  devel¬ 
op  alternatives  to  demolition.” 

The  Finance  Committee  recommends  that  this  article  be  indefinitely 
postponed.  Unduly  restrictive.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

s 

ACTION:  It  was  a  vote. 

TRANSFER  LAND  IN  NORTH  HARWICH  TO  HOUSING 

AUTHORITYFOR  AFFORDABLE  HOUSING  DEVELOPMENT 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  take  by  eminent  domain  for  the  purpose  of  clearing  title  thereto 
the  following  Town-owned  property: 
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2.9  acres  more  or  less  on  Main  Street  Extension,  North  Harwich,  as 
described  in  a  deed  recorded  at  the  Barnstable  County  Registry  of 
Deeds  in  Book  8625,  Page  273  and  shown  on  Harwich  Assessor’s 
Map  55  as  Parcel  G-9 

And  the  Selectmen  be  authorized  to  take  said  land  or  interest  therein  on  such 
terms  and  conditions  and  with  such  limitations  as  they  deem  appropriate  to 
protect  the  Town’s  interest  and  to  raise  and  appropriate  a  sufficient  sum  of 
money  for  this  purpose;  and  further  to  transfer  the  care,  custody,  management 
and  control  of  the  land  from  the  Board  of  Selectmen  which  currently  holds  the 
land  for  general  municipal  purposes  to  the  Board  of  Selectmen  for  the  pur¬ 
pose  of  transferring  the  land  to  the  Harwich  Housing  Authority  for  the  con¬ 
struction  of  affordable  housing  pursuant  to  the  Town’s  Comprehensive  Plan, 
and  further  to  authorize  the  Harwich  Housing  Authority  to  negotiate  a  land 
disposition  agreement  with  a  qualified  builder  or  developer,  which  agreement 
shall  provide  for  the  construction  of  affordable  rental  and/or  ownership  hous¬ 
ing  on  the  land,  with  the  overall  development  not  to  exceed  four  (4)  units  per 
acre,  and  which  land  disposition  agreement  shall  be  subject  to  the  approval  of 
the  Board  of  Selectmen;  said  land  to  be  transferred  in  fee  simple  determinable, 
subject  to  the  condition  that  should  five  years  elapse  from  the  date  of  transfer 
without  commencement  of  construction  of  the  units  pursuant  to  a  valid  build¬ 
ing  permit  therefore,  title  to  the  land  will  revert  to  the  Town;  and  further  such 
transfer  shall  be  subject  to  such  additional  terms  and  conditions  as  the  Board 
of  Selectmen  deem  necessary  and  appropriate  to  insure  that  the  land  so  trans¬ 
ferred  will  continue  to  be  used  for  affordable  housing  purposes  and  to  carry 
out  the  purpose  of  this  article,  and  to  act  fully  thereon.  By  request  of  the 
Harwich  Housing  Authority. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  provide  land  for  additional  housing.  Vote  5  to  0. 

MOTION:  (Jennifer  Thyng,  Housing  Authority)  I  move  that  this  article  be 
accepted  and  adopted. 

Duly  seconded 

ACTION:  This  motion  received  the  necessary  2/3  majority  vote,  and 

passed. 


FIRE  DEPARTMENT  PAGER  SYSTEM 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  purchase  and  install  a 
voice  pager  system  consisting  of  one  UHF  Base  Radio  System  and  40  UHF 
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voice  pagers,  and  to  act  fully  thereon.  By  request  of  the  Fire  Chief.  Estimated 
cost:  $20,100.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $20,100.00.  To  improve  department 
communications.  Vote  4  to  1. 

MOTION:  (Dana  DeCosta,  Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed. 

Duly  seconded 

ACTION:  This  article  was  indefinitely  postponed. 

CREATE  WATERWAYS  IMPROVEMENT  AND  MAINTENANCE 

FUND 

ARTICLE  31.  To  see  if  the  Town  will  vote  to  create  a  Municipal  Waterways 
Improvement  and  Maintenance  Fund  and  that  all  mooring  fees  collected  by  the 
Town  and  one-half  the  boating  excise  taxes  collected  shall  be  deposited  into 
said  fund  annually  and  used  in  accordance  with  the  purposes  of  the  Municipal 
Waterways  Improvement  and  Maintenance  Fund,  pursuant  to  MGL  section  5G 
of  chapter  40  and  MGL  section  lOA  of  chapter  91,  and  to  act  fully  thereon. 
By  request  of  the  Harbormaster  and  Board  of  Selectmen. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  To  comply  with  state  law.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

ACTION:  It  was  a  vote. 

ACCEPT  STATE  FUNDS  UNDER  THE  2004-2005 

TRANSPORTATION  BOND  ISSUE 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  accept  a  sum  of  money  from 
the  Commonwealth  of  Massachusetts  under  the  2004-2005  Transportation 
Bond  Issue  for  maintenance,  repair,  and  construction  of  primary  roads;  said 
funds  to  be  available  in  Fiscal  Years  2005  and  2006,  subject  to  approval  by 
the  legislature;  or  to  take  any  action  relative  thereto.  By  request  of  the  Director 
of  Highways  &  Maintenance. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Better  accounting  of  Chapter  90  funds.  Vote  5  to  0. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 


ACTION:  It  was  a  vote. 

NITROGEN  MANAGEMENT  PLANNING 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  the  purpose  of  con¬ 
ducting  the  second  year  of  a  three  year  study  of  acceptable  nitrogen  loading 
in  Allen’s,  Wychmere  and  Saquatucket  Harbors  and  Herring  River  under  the 
Massachusetts  Estuaries  Project  and  to  conduct  critical  interim  wastewater 
management  planning  steps  and  to  authorize  the  Board  of  Selectmen  to 
accept  any  state  or  other  grants  available  and  further  enter  into  an  agreement 
with  qualified  consultants  to  assist  the  Town  with  said  interim  steps,  and  to  act 
fully  thereon.  By  request  of  the  Water  Quality  Task  Force.  Estimated  cost: 
$95,000.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $80,000.00.  To  fund  second  year  of 
3  year  project  only.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $95,000.00  be  transferred  from 
available  funds  for  this  purpose. 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

ACCEPT  PROVISIONS  OF  MASSACHUSETTS  GENERAL  LAWS 

TO  ESTABLISH  AN  ENTERPRISE  FUND 

ARTICLE  34.  To  see  whether  or  not  the  Town  of  Harwich  will  accept  the 
provisions  of  Chapter  44,  Section  53F-1/2,  Massachusetts  General  Laws,  an 
act  authorizing  cities  and  Towns  to  establish  an  Enterprise  Fund.  By  request 
of  the  Board  of  Water  Commissioners  and  the  Water  Superintendent. 

No  recommendation  pending  further  information. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 


ACTION:  It  was  a  vote. 
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ESTABLISH  WATER  DEPARTMENT  AS  AN  ENTERPRISE  FUND 

ARTICI  F  35.  To  see  whether  or  not  the  Town  of  Harwich  will  establish  the 
Harwich  Water  Department  as  an  Enterprise  Fund  in  accordance  with  the 
Provisions  of  Chapter  44,  Section  53F-1/2,  Massachusetts  General  Laws,  and 
to  act  fully  thereon.  By  request  of  the  Board  of  Water  Commissioners  and  the 
Water  Superintendent. 

No  recommendation  pending  further  information. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 


ACTION:  It  was  a  vote. 

The  Moderator,  Michael  D.  Ford,  Esq.  stepped  down,  Donald  F.  Howell, 
Chairman,  Board  of  Selectmen  was  the  moderator  for  Article  36. 

ACQUIRE  LAND  OF  KEELERBAY  ROAD.  EAST  HARWICH 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  the  Cape  Cod  Land  Bank  Act  (Chapter 
293  of  the  Acts  of  1998,  as  amended  by  Section  211  of  Chapter  127  of  the 
Acts  of  1999),  all  or  a  portion  of  the  land  owned  now  or  formerly  by  Robert 
Wayne  Keeler  Jr.  and  Patricia  O.  Keeler,  located  on  Bay  Road  and  being  Lots 
5,  6,  7,  8,  9,  10  and  11  and  the  fee  in  the  proposed  road,  as  shown  on  a  plan 
entitled  “Conceptual  Subdivision  Plan”  dated  12-01-2004,  prepared  by 
Eldredge  Surveying,  a  copy  of  which  is  on  file  in  the  Harwich  Town  Clerk’s 
office,  said  land  containing  8.36  acres,  more  or  less,  and  being  a  portion  of 
Parcel  H-1  on  the  Town  of  Harwich  Assessor’s  Map  98,  and  being  further 
described  in  the  Barnstable  Registry  of  Deeds  Book  2468  Page  256  and  Book 
13510  Page  184;  and  to  raise  and  appropriate,  or  transfer  from  available 
funds,  or  borrow  a  sufficient  sum  of  money  for  such  acquisition;  and,  further, 
to  authorize  the  Board  of  Selectmen  and/or  the  Conservation  Commission  to 
file  on  behalf  of  the  Town  .any  and  all  applications  deemed  necessary  for 
grants  and/or  reimbursement  from  the  Commonwealth  of  Massachusetts 
deemed  necessary  under  the  Self-Help  Act  (Chapter  132A,  §11)  and/or  any 
others  in  any  way  connected  with  the  scope  of  this  article,  and,  further,  to 
authorize  the  Board  of  Selectmen  to  negotiate  the  purchase  of  the  land  and  to 
make  the  decision  to  enter  into  any  agreement  to  purchase  the  land  and  to  exe¬ 
cute  any  and  all  instruments  as  may  be  necessary  on  behalf  of  the  Town, 
including  the  grant  of  a  conservation  restriction,  if  required,  and  to  act  fully 
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thereon.  By  request  of  the  Real  Estate  and  Open  Space  Committee. 
Estimated  cost:  $ _ . 

No  recommendation  pending  further  information. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $1,000,000.00  be  appro¬ 
priated  for  the  purpose  of  purchasing  and/or  taking  by  eminent  domain  for 
any  of  the  purposes  specified  in  the  Cape  Cod  Land  Bank  Act  (Chapter  293 
of  the  Acts  of  1998,  as  amended  by  Section  211  of  Chapter  127  of  the  Acts 
of  1999),  the  land  described  in  the  Article,  being  the  land  owned  by  Robert 
Wayne  Keeler,  Jr.  and  Patricia  O.  Keeler,  located  on  Bay  Road  and  being  Lots 
5,6,7,8,9,10  and  11  and  the  fee  in  the  proposed  road,  as  shown  on  a  Plan 
entitled  “Conceptual  Subdivision  Plan”  dated  12-01-2004,  prepared  by 
Eldredge  Surveying,  a  copy  of  which  is  on  file  in  the  Harwich  Town  Clerk’s 
office,  said  land  containing  8.36  acres,  more  or  less,  and  being  a  portion  of 
Parcel  H-1  on  the  Town  of  Harwich  Assessor’s  Map  98,  and  being  further 
described  in  the  Barnstable  Registry  of  Deeds  book  2468  page  256  and  book 
13510  page  184;  which  land  is  to  be  managed  and  controlled  by  the  Board 
of  Selectmen,  and  that  to  raise  said  appropriation  the  Treasurer,  with  the 
approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  the  sum  of 
$1,000,000.00  pursuant  to  Section  7  of  Chapter  293  of  the  Acts  of  1998 
entitled  “An  Act  Relative  to  the  Establishment  of  the  Cape  Cod  Open  Space 
Land  Acquisition  Program”  as  amended,  or  any  other  enabling  authority,  and 
to  issue  bonds  or  notes  of  the  Town  therefore;  and  further  that  the  sum  of 
$25,000.00  be  transferred  from  the  Land  Bank  Account  for  the  purpose  of 
funding  the  costs  of  such  borrowing;  provided  further  that  the  Board  of 
Selectmen  be  authorized  to  take  all  actions  necessary  to  carry  out  the  acqui¬ 
sition  of  the  land  in  accordance  with  the  provisions  of  the  article  and  this  vote, 
including,  without  limitation,  the  authority  to  accept  donations  to  offset  the 
total  acquisition  costs  to  be  paid  and  the  authority  to  grant  a  conservation 
restriction  to  the  Harwich  Conservation  Trust  containing  such  terms  and  con¬ 
ditions  as  the  Board  of  Selectmen  shall  deem  appropriate. 

Duly  seconded 

ACTION:  This  article  is  an  interest  in  land,  it  required  a  2/3  majority  vote  to 
pass.  It  was  a  unanimous  vote,  so  declared. 

ESTABLISH  A  COUNCIL  ON  AGING  REVOLVING  FUND 

ARTICLE  37.  To  see  if  the  Town  will  vote  to  request  annual  authorization  to 
establish  a  revolving  fund  for  the  purpose  of  funding  programs  with  the 
Council  on  Aging,  pursuant  to  the  provisions  of  Chapter  44,  Section  53E  /2 
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of  the  Massachusetts  General  Laws,  and  to  act  fully  thereon.  By  request  of 
the  Council  on  Aging. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  This  must  be  approved  annually  by  town  meeting. 
Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 


ACTION:  It  was  a  vote. 

CHANGE  NAME  OF  A  PORTION  OF  ROUTE  28  THAT  BORDERS 

PLEASANT  BAY  TO  HEAD  OF  THE  BAY  ROAD 

ARTICLE  38.  To  see  if  the  Town  will  vote  to  change  the  name  of  the  road 
that  borders  Pleasant  Bay  that  is  currently  known  as  Route  28  to  “Head  of  the 
Bay  Road”,  and  to  act  fully  thereon.  By  Petition. 

The  Finance  Committee  recommends  that  this  article  be  indefinitely 
postponed.  Improved  wording  of  same  article  is  in  special  warrant. 
Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed. 

Duly  seconded 

ACTION:  This  article  was  indefinitely  postponed. 

PROMOTE  TOWN  OF  HARWICH 

ARTICLE  39.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  for  the  Harwich  Chamber  of  Commerce  to  promote  the 
Town  of  Harwich.  Said  monies  to  be  used  for  promotional  publication  pieces 
and  advertisements  promoting  the  town  to  potential  visitors,  and  to  act  fully 
thereon.  By  Petition.  Estimated  cost:  $12,000.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Cost:  $12,000.00.  Beneficial  to  the  town.  Vote  5  to 
0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $12,000.00  be  transferred  from 
available  funds  for  this  purpose. 
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Duly  seconded 


ACTION:  It  was  a  vote. 


FUND  HUMAN  SERVICES 

ARTICLE  40.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money,  to  be  expended  under  the 
direction  of  the  Board  of  Selectmen,  to  help  defray  the  expenses  of  certain 
Human  Services  Agencies,  and  to  act  fully  thereon.  By  Petition.  Estimated 
cost:  $76,500.00. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Estimated  cost:  $76,500.00.  Customary  article. 
Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $76,500.00  be  transferred  from 
available  funds  for  this  purpose. 

Duly  seconded 

AMEND  MAIN  MOTION:  (William  Doherty,  Housing  Authority)  I  move  that 
the  main  motion  be  amended  by  adding  the  following  phrase:  “hereafter  this 
Article  shall  be  known  as  the  Jim  Noonan  Human  Services  Article”. 

Duly  seconded 

ACTION  ON  AMENDMENT:  It  was  a  unanimous  vote,  so  declared. 

ACTION  ON  MAIN  MOTION  AS  AMENDED:  It  was  a  vote. 

ESTABLISH  A  MUNICIPAL  UTILITY 

ARTICLE  41.  To  see  if  the  Town  will  vote  to  adopt  the  following  resolution 
to  establish  a  municipal  utility  for  producing  electric  power  from  renewable 
energy  sources,  such  as,  but  not  limited  to,  wind  and  solar  to  provide  a  local 
source  of  power,  to  the  extent  possible,  for  the  benefit  of  the  residents,  of  busi¬ 
nesses,  and  of  town  government  operations;  and  to  act  fully  thereon.  By 
Petition. 

Whereas,  The  Town  of  Harwich  is  positioned  in  a  region  of  favorable  supplies 
of  wind  which  can  be  harnessed  to  generate  electricity;  and 

Whereas,  A  local,  town  owned  and  operated  supplier  of  power,  essential  for 
the  operation  of  the  community  and  the  safety  and  health  of  its  people  is  con¬ 
sistent  with  the  proud  history  of  our  people’s  self  reliance  and  independent 
strivings  from  Colonial  days;  and 
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Whereas,  A  local,  town  owned  and  operated  supplier  of  power  can  reduce  the 
community’s  total  dependence  for  essential  power  on  centralized,  distant,  face¬ 
less  systems  out  of  reach  for  communication  and  accountability  with  us  the 
consumers;  and 

Whereas,  Centralized  power  operators  place  private  interests  above  the  public 
good;  and 

Whereas,  The  record  of  system  maintenance  in  the  private  nuclear  and  fossil 
energy  source  utilities  contains  a  pattern  of  neglect,  indifference,  and  post¬ 
ponement  of  essential  fixes;  and 

Whereas,  It  is  common  knowledge  that  our  current,  mainstream  sources  of 
energy  are  limited  and  subject  to  exhaustion,  have  limits  to  containment  in  the 
air,  water,  or  earth  for  disposal  of  their  waste  and  pollute  the  planet  we  need 
for  life;  and 

Whereas,  The  development  of  sustainable  sources  of  energy  generation  are  tech¬ 
nically  and  economically  feasible  and  offer  a  potentially  inexhaustible  supply; 

therefore,  be  it 

RESOLVED,  that  the  Town  of  Harwich  establish  a  municipal  utility  for  pro¬ 
ducing  electric  power  from  renewable  energy  sources. 

The  Finance  Committee  recommends  that  this  article  be  indefinitely 
postponed.  Not  enough  information  to  make  positive  recommenda¬ 
tion.  Vote  5  to  0.  ' 

MOTION:  (Dr.  Milton  Hirshberg)  I  move  that  this  article  be  accepted  and 
adopted. 

Duly  seconded 


ACTION:  The  Resolution  was  not  adopted. 

DEFRAY  COSTS  OF  THE  HARWICH  ATHLETIC  ASSOCIATION 

ARTICLE  42.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  Three  Thousand  ($3,000.00)  Dollars  to  help  defray  the  cost  of  the  Harwich 
Athletic  Association,  Inc.  in  sponsoring  the  Harwich  Town  Baseball  Team 
(Harwich  Mariners)  a  member  of  the  Cape  Cod  Baseball  League  and  other 
community  athletic  events.  Said  money  to  be  spent  under  the  direction  of  the 
Board  of  Selectmen,  and  to  act  fully  thereon.  By  Petition. 
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The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Cost:  $3,000.00.  To  provide  summer  entertainment 
and  support  the  Mariners.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $3,000.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose. 

Duly  seconded 

ACTION:  It  was  a  vote. 

COMPENSATING  BALANCE  AGREEMENT 

ARTICLE  43.  To  see  if  the  Town  will  vote  to  authorize  its  Treasurer  to  enter 
into  a  compensating  balance  agreement  or  agreements  with  banking  institu¬ 
tions  for  fiscal  year  2006  pursuant  to  Chapter  44,  Section  53F  of  the  General 
Laws,  and  to  act  fully  thereon.  Customary  article. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Customary  article.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 


ACTION:  It  was  a  vote. 

LIABILITY  TIDAL/NON-TIDAL  RIVERS 

ARTICLE  44.  To  see  if  the  Town  will  assume  the  liability  in  the  manner  pro¬ 
vided  by  Section  29  of  Chapter  91  of  the  General  Laws  as  amended  by 
Chapter  516  and  524,  Acts  of  1950,  for  all  damages  that  may  be  incurred  by 
work  to  be  performed  by  the  Department  of  Public  Works  of  Massachusetts, 
for  improvement,  development,  maintenance  and  protection  of  tidal  and  non- 
tidal  rivers,  streams,  harbors,  tide  waters,  foreshore  and  shores  along  a  public 
beach  outside  of  Boston  Harbor,  including  the  Merrimack  and  Connecticut 
Rivers  in  accordance  with  Section  11  of  Chapter  91  of  the  General  Laws  and 
to  authorize  the  Selectmen  to  execute  and  deliver  a  bond  of  indemnity  to  the 
Commonwealth.  Customary  article. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Customary  article.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 
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ACTION:  It  was  a  vote. 


HERRING  FISHERIES 

ARTICLE  45.  To  see  what  action  the  Town  will  take  in  regard  to  the  Herring 
Fisheries,  and  to  act  fully  thereon.  Customary  article. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted.  Customary  article.  Vote  5  to  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted. 

Duly  seconded 

ACTION:  The  article  was  accepted  and  adopted. 

UNPAID  BILLS 

ARTICLE  46.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  pay  unpaid  bills  of  prior 
years  as  provided  for  in  Chapter  170  of  the  Acts  of  1941,  and  to  act  fully 
thereon.  By  request  of  the  Town  Accountant.  Estimated  cost: 
$ _ . 

No  recommendation  pending  further  information. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $1,604.10  be  transferred  from  avail¬ 
able  funds  to  pay  an  unpaid  bill  for  a  longevity  bonus  for  a  Recreation  &  Youth 
employee. 

Duly  seconded 

ACTION:  This  article  needed  a  4/5  majority  vote  to  pass.  It  was  a  unani¬ 
mous  vote,  so  declared. 


STABILIZATION  FUND 

ARTICLE  47.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  surplus  revenue  or  available  funds  a  sum  of  money  to  be  added  to  the 
Stabilization  Fund,  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

The  Finance  Committee  recommends  that  this  article  be  accepted 
and  adopted  and  $325,000.00  be  transferred  to  the  Stabilization 
Fund.  To  refund  Chapter  90  funds  paid  from  this  account  last  year. 
Vote  5  to  0. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $325,000.00  be  transferred  from 
available  funds  to  the  Stabilization  Fund. 

Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared 

At  this  time  the  Moderator,  Michael  D.  Ford,  Esq.  made  the  following  appoint¬ 
ments: 


FINANCE  COMMITTEE 

I  hereby  appoint  the  following  people  to  the  Finance  Committee: 

1.  Arvid  Groswold  to  a  three  year  term 

2.  Peter  Luddy  to  a  two  year  term 

3.  Edward  Barrett  to  a  two  year  term 

4.  Arthur  F.  Watson  to  a  three  year  term 

5.  Robert  Tombs  to  a  three  year  term 

I  reserve  the  right  to  make  all  other  appointments  at  a  later  time. 

Dated:  May  3,  2005  s/Michael  D.  Ford,  Esq. 

Town  Moderator 

SURPLUS  REVENUE 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  transfer  certain  unused  balances 
of  articles  appropriated  in  past  years  to  surplus  revenue,  and  to  act  fully  there¬ 
on.  By  request  of  the  Board  of  Selectmen. 

No  recommendation  pending  further  information. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  following  balances  be  returned 
to  surplus  revenue: 


DEPT 

ARTICLE 

DESCRIPTION 

AMOUNT 

Selectmen 

Art  37-2000 

Harwichport  Library 

$  2,965.00 

Selectmen 

Art  56-2000 

Rehab.  West  Harwich 
School  Bldg. 

5,000.00 

Selectmen 

Art  21-2001 

Public  Safety  Study 

2,150.00 

Selectmen 

Art  9-1995 

Capital  Budget 

523.00 

Selectmen 

Art  50-1997 

Traffic  Safety 

8,997.00 

Selectmen 

Art  28-1998 

Repair  of  High  School 
Soccer  Field 

2,434.00 

Selectmen 

Art  38-1999 

Repair  of  Town  Hall 

11,856.00 
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Assessors 

Art  39-1996 

Search  Title  of  Land 

of  Owners  Unknown 

27,972.00 

Planning 

Art  42-1997 

Feasibility  for  CH-2 

Zone  Plan 

10,000.00 

Nat.  Res. 

Art  32-2001 

Bulkhead  Piling  Replacement  11,049.00 

Harbormaster 

Art  49-2001 

Upgrade  Wiring 

Saquatucket  Marina 

24,237.00 

Harbormaster 

Art  80-2000 

Drainage  Cove  Road 

491.00 

Golf 

Art  47-2000 

Town  Water  Cranberry 

Valley  Golf  Course 

10,294.00 

Golf 

Art  41-1998 

Fuel  Tank  for  Golf  Course 

3,482.00 

TOTAL 

121,450.00 

Duly  seconded 

AMEND  MAIN  MOTION:  (Robert  Green,  Harwichport  Library)  I  move  to 

amend  the  main 

motion  to  return  balances  unused  to  surplus  revenue,  exclud- 

ing  the  amount  of  $2,965.00  from  Art.  37-2000  Harwichport  Library.  These 

funds  will  remain  in  the  article  and  the  following  balances  be  returned  to  sur- 

plus  revenue: 

DEPT 

ARTICLE 

DESCRIPTION 

AMOUNT 

Selectmen 

Art  56-2000 

Rehab.  West  Harwich 

School  Bldg. 

5,000.00 

Selectmen 

Art  21-2001 

Public  Safety  Study 

2,150.00 

Selectmen 

Art  9-1995 

Capital  Budget 

523.00 

Selectmen 

Art  50-1997 

Traffic  Safety 

8,997.00 

Selectmen 

Art  28-1998 

Repair  of  High  School 

Soccer  Field 

2,434.00 

Selectmen 

Art  38-1999 

Repair  of  Town  Hall 

11,856.00 

Assessors 

Art  39-1996 

Search  Title  of  Land 

of  Owners  Unknown 

27,972.00 

Planning 

Art  42-1997 

Feasibility  for  CH-2 

Zone  Plan 

10,000.00 

Nat.  Res. 

Art  32-2001 

Bulkhead  Piling  Replacement  11,049.00 

Harbormaster 

Art  49-2001 

Upgrade  Wiring 

Saquatucket  Marina 

24,237.00 

Harbormaster 

Art  80-2000 

Drainage  Cove  Road 

491.00 

Golf 

Art  47-2000 

Town  Water  Cranberry 

Valley  Golf  Course 

10,294.00 

Golf 

Art  41-1998 

Fuel  Tank  for  Golf  Course 

3,482.00 

TOTAL 

118,485.00 

ACTION  ON  AMENDMENT: 

Motion  carried. 
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ACTION  ON  MAIN  MOTION  AS  AMENDED:  Motion  carried  unanimously. 

At  11:30  PM  a  motion  was  made  and  seconded  to  adjourn  the  May  2005 
Annual  Town  Meeting. 

THE  FOLLOWING  ARTICLES  PASSED  AT  THE  MAY  2005 

TOWN  MEETING 


CUSTOMARY  ARTICLES 

ARTICLE  1 
ARTICLE  2 

TOWN  OFFICERS  AND  COMMITTEES 

REPORTS  OF  TOWN  OFFICERS  AND 
COMMITTEES 

ARTICLE  3 
ARTICLE  43 
ARTICLE  44 
ARTICLE  45 

ELECTED  OFFICIALS  SALARIES 
COMPENSATING  BALANCE  AGREEMENT 
LIABILITY  TIDAL/NON-TIDAL  RIVERS 

HERRING  FISHERIES 

ARTICLE  7 

CAPITAL  PLAN 

CAPITAL  PLAN  ADOPTION 

ARTICLE  8 

ASSESSOR 

CHANGE  SENIOR  EXEMPTION  INCOME  & 
ASSET  LIMIT 

ARTICLE  26 
ARTICLE  28 

AMEND  GENERAL  BY-LAWS 

PARKING  FOR  PEOPLE  WITH  DISABILITIES 
DETERMINATION  OF  APPLICABILITY 
&  DEMOLITION  DELAY 

ARTICLE  1 1 

DISBURSE  STATE  AID 

DISBURSE  STATE  FUNDS  FOR  AID  TO 
HARWICH  LIBRARIES 

ARTICLE  15 
ARTICLE  16 

LEASE  OF  HARBOR/MARINA 

LEASE  OF  ALLEN  HARBOR  PARKING  LOT 
LEASE  OF  FUEL  DOCK  FACILITY  AT 
SAQUATUCKET  MARINA 

SCHOOL  BUS  CONTRACT 

ARTICLE  20  APPROVE  5-YEAR  SCHOOL  BUS  CONTRACT 
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ARTICLE  22 

BETTERMENT  FUND 

ESTABLISH  A  PRIVATE  ROAD  BETTERMENT 
FUND 

ARTICLE  29 

AFFORDABLE  HOUSING 

TRANSFER  LAND  IN  NORTH  HARWICH  TO 
HOUSING  AUTHORITY  FOR  AFFORDABLE 
HOUSING 

ARTICLE  34 

WATER  DEPARTMENT 

ACCEPT  PROVISIONS  OF  M.G.L.  TO 

ESTABLISH  AN  ENTERPRISE  FUND 

ARTICLE  35 

ESTABLISH  WATER  DEPARTMENT  AS  AN 
ENTERPRISE  FUND 

ARTICLE  37 

COUNCIL  ON  AGING 

ESTABLISH  COUNCIL  ON  AGING 

REVOLVING  FUND 

ARTICLE  31 

WATERWAYS 

CREATE  WATERWAYS  IMPROVEMENT 

AND  MAINTENANCE  FUND 

ARTICLE  32 

STATE  FUNDS  -  BONDS 

ACCEPT  STATE  FUNDS  UNDER  THE 

2004-2005  TRANSPORTATION  BOND  ISSUE 

ARTICLE  4 

TOTAL  APPROPRIATIONS 

FROM  TAX  LEVY 

FUND  NEGOTIATED  CONTRACT  $  14,300.00 
-  POLICE  SUPERIOR  OFFICERS 

ARTICLE  6 

BUDGET  36,962,321.00 

ARTICLE  6 

TOTAL  APPROPRIATION  FROM 

OTHER  AVAILABLE  FUNDS 

BUDGET 

MEDIA  ONE  FUND  90,199.00 

CEMETERY  PERPETUAL 

CARE  FUNDS  27,383.00 

ONE-TIME  MUNICIPAL  RELIEF  AID  42,256.00 
SEPTIC  LOAN  BETTERMENT  FUND  1 7,697.00 
LIBRARY  GRANT  75,000.00 
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TOTAL  APPROPRIATIONS  FROM  FREE  CASH 


ARTICLE  9. 

ARTICLE  10. 
ARTICLE  12. 
ARTICLE  13. 
ARTICLE  17. 

ARTICLE  18. 

ARTICLE  19. 
ARTICLE  21. 

ARTICLE  25. 

ARTICLE  33. 
ARTICLE  39. 
ARTICLE  40. 
ARTICLE  42. 

ARTICLE  46. 
ARTICLE  47. 


MAINTAIN,  UPDATE,  AND/OR  CERTIFY 
REAL/PERSONAL  PROPERTY 
VALUATIONS  59,000.00 

FIX  POWER  SUPPLY  AT  CRANBERRY 
VALLEY  GOLF  COURSE  25,000.00 

PROJECT  CONTEMPORARY  COMPORARY 
COMPETITIVENESS  1 1 ,250.00 

DEFRAY  EXPENSES  -  CHASE  AND 
HARWICH  PORT  LIBRARIES  22,730.00 

GOLF  COURSE  SAND  TRAP/BUNKER 
RENOVATIONS  &  DRIVING  RANGE 
EXPANSION  30,000.00 

LEASE  OR  PURCHASE  AND 
EQUIP  VEHICLES  67,826.00 

PURCHASE/EQUIP  NEW  EQUIPMENT 
PART-TIME  SCHOOL  DEPARTMENT 
MEDICAID  BILLING  CLERK  22,478.00 

REPLACE  POWER  CENETERS  AT 
SAQUATUCKET  HARBOR  MARINA  20,000.00 
NITROGEN  MANAGEMENT  PLANNING  95,000.00 
PROMOTE  TOWN  OF  HARWICH 
FUND  HUMAN  SERVICES 
DEFRAY  COSTS  OF  THE  HARWICH 
ATHLETIC  ASSOCIATION 
UNPAID  BILLS 
STABILIZATION  FUND 


12,000.00 

76,500.00 


3,000.00 

1,604.10 

325,000.00 


CAPE  COD  LAND  ACOUISTION  FUND 
ARTICLE  36.  ACQUIRE  LAND  OF  KEELER  BAY  ROAD, 

EAST  HARWICH  1 ,000,000.00 


ARTILCE  6 
ARTICLE  36 


LAND  BANK  FUND 

BUDGET  829,848.00 

ACQUIRE  LAND  OF  KEELER  BAY  ROAD, 

EAST  HARWICH  25,000.00 


WATER  FUND 
ARTICLE  6  BUDGET 


2,392,589.00 
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THE  FOLLOWING  ARTICLES  PASSED  AT  THE  MAY  2005 

SPECIAL  TOWN  MEETING 


ARTICLE  1 
ARTICLE  3 
ARTICLE  4 

CHANGE  NAME  OF  PORTION  OF  ROUTE  28 
AMEND  ZONING  BY-LAW  -  DEFINITIONS 
AMEND  ZONING  BY-LAW  -  FLOODPLAIN 
REGULATIONS 

ARTICLE  7 

RESCIND  UNUSED  BONDING  AUTHORIZATION 

SPECIAL  TOWN  MEETING  APPROPRIATIONS 
CAPE  COD  OPEN  SPACE  LAND  ACQUISITION  FUND 
ARTICLE  5.  ACQUIRE  LAND  OF  THE  ESTATE  OF 


ARTICLE  5. 

PAUL  J.  ROSE  409,287.50 

LAND  BANK 

ACQUIRE  LAND  OF  THE  ESTATE  OF 

PAUL  J.  ROSE  340,712.50 
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BALLOT 

COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
ANNUAL  ELECTION  BALLOT 
May  17,  2005 

BARNSTABLE  ,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street,  in  said  Town  on  Tuesday,  May  17,  2005,  then  and  there  to  act  on  the 
following  ballot: 

POLLS  WILL  BE  OPEN  AT  7:00  A.M.  and  CLOSE  AT  8:00  PM. 

To  choose  on  one  (1)  ballot  the  following  Town  Officers  and  Committees:  two 

(2)  Selectmen  for  three  (3)  years;  two  (2)  School  Committee  Members  for  three 

(3)  years;  one  (1)  Water  Commissioner  for  three  (3)  years;  two  (2)  Library 
Trustees  for  three  (3)  years;  one  (1)  Housing  Authority  Member  to  fill  an  unex¬ 
pired  term  for  two  (2)  years;  one  (1)  Housing  Authority  Member  for  five  (5) 
years. 


BALLOT  QUESTIONS 

1.  “Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$3,216,828  in  real  estate  and  personal  property  taxes  for  the 
purpose  of  fully  funding  the  operating  budget  of  the  Town,  as  out¬ 
lined  in  Article  6  of  the  May,  2005  Annual  Town  Meeting  war¬ 
rant,  for  which  monies  from  this  assessment  will  be  used  for  the 
fiscal  year  beginning  July  1,  2005?” 

YES _ NO _ 

2.  Shall  the  Town  of  Harwich  adopt  Section  298  of  Chapter  149  of 
the  Acts  of  2004,  as  approved  by  town  meeting,  a  summary  of 
which  appears  below? 

Acceptance  of  Section  298  of  Chapter  149  of  the  Acts  of  2004 
means  the  Community  Preservation  Act  shall  effectively  replace  the 
Cape  Cod  Open  Space  Land  Acquisition  Program.  There  shall  be 
no  additional  excise  on  real  property  levied  other  than  the  3  percent 
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levied  for  the  provision  of  the  Cape  Cod  Open  Space  Land 
Acquisition  Program.  Acceptance  of  this  section  shall  allow  the  com¬ 
munity  to  access  state  matching  funds  up  to  100  percent  of  the 
excise  on  real  property  currently  levied,  which  was  previously 
unavailable  to  the  Town.  YES _ NO _ 

Hereof  fail  not  to  make  return  of  the  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  21st  day  of  March,  2005 

s/Donald  F.  Howell,  Chairman 
s/Robert  S.  Widegren 
s/Bruce  Wm.  Gibson 
s/Edward  J.  McManus 
s/Robert  A.  Peterson 
BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/John  E.  Gaisford 
Constable 


April  14,  2005 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Tuesday,  the  17^^ 
day  of  May,  2005  at  the  time  and  place  for  the  purpose  herein  named  by  post¬ 
ing  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  and  in  Town 
Hall  in  the  Town  of  Harwich,  which  covers  all  four  precincts,  at  least  fourteen 
(14)  days  before  the  time  of  said  meeting  as  within  directed,  and  causing  an 
attested  copy  thereof  to  be  published  in  the  Cape  Cod  Chronicle  published  in 
Barnstable  County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/John  E.  Gaisford 

The  Town  Election  was  held. on  Tuesday,  May  17,  2005,  beginning  7:00  A.M. 
in  the  Community  Center,  Oak  Street,  Harwich.  The  following  persons  did 
report  to  the  Town  Clerk  to  be  sworn  in  as  an  Election  Officer  at  6:45  A.M. 
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PRECINCT  I 

PRECINCT  II 

Warden: 

June  Rusconi 

Ursula  Corbett 

Clerk: 

Jeanne  Dunne 

Carole  Warren 

Insp.Ck  In: 

Judy  Davis 

Alice  Stanford 

Insp.  Ck  Out: 

Leslie  Flynn 

Donna  Eaton 

PRECINCT  III 

PRECINCT  IV 

Warden: 

Juell  Buckwold 

Ruth  Farham  until  2:00 

Clerk: 

John  Gaisford 

Anita  Martel  lo 

Insp.  Ck  In: 

Mae  Hall 

Janet  McKenna  until  2:00 

Insp.  Ck  Out: 

Susan  Mills 

Eleanor  Mee 

The  following  election  officers  will  report  to  the  Town  Clerk  at  the  Community 
Center  Gymnasium  at  11:45  AM  or  2:00PM  until  6:00  PM  and  work  until  the 

close  of  the  polls. 

PRECINCT  I 

PRECINCT  II 

Dep. Warden: 

Sally  Owens 

Ursula  Corbett 

Dep.  Clerk: 

Janet  Silverio 

Carole  Warren 

Dep. Insp. In: 

Patricia  Klammer 

Alice  Stanford 

Dep. Insp. Out: 

Leslie  Flynn 

Donna  Eaton 

PRECINCT  III 

PRECINCT  IV 

Dep.  Warden: 

Juell  Buckwold 

John  Gaisford 

Dep.  Clerk: 

Anita  Martello 

Dep. Insp. In: 

John  Roy 

Eleanor  Mee 

Dep. Insp. Out: 

Anthony  Pagliaro 

Mary  Eagan 

■  Precinct  I,  Precinct  II,  Precinct  III,  and  Precinct  IV  ballot  boxes  were  examined 
by  the  Town  Clerk,  and  the  Wardens  of  each  precinct.  Each  ballot  box  was 
'  found  to  register  “zero”.  The  Town  Clerk  read  the  Warrant  and  Return  of 
'  Warrant.  At  7:00  A.M.  the  polls  were  then  declared  open. 

f 

» , 

!  The  voters  were  directed  to  their  respective  precinct  polling  places  in  the 
!  Community  Center  gymnasium.  Voting  proceeded  until  8:00  PM.  at  which 
i  time,  with  no  voters  in  sight  or  waiting  to  vote,  the  Town  Clerk  declared  the 
j  polls  closed.  The  ballot  boxes  were  checked  and  registered  a  total  of  4,893 
I  which  included  321  absentee  ballots.  The  voting  list  of  each  precinct  showed 
[  the  same  number  of  names  checked  as  ballots  cast. 


I 


I 

I 


133 


These  ballots  were  cast  by  Precincts  as  follows: 
Precinct  I  1241,  including  111  absentee  votes 
Precinct  II  1339,  including  84  absentee  votes 
Precinct  III  1285,  including  83  absentee  votes 
Precinct  IV  1028,  including  43  absentee  votes 


The  Town  Clerk  announced  the  results  on  May  17,  2005,  at  8:30  PM.  as  fol¬ 
lows: 

PRECI  PRECII  PRECIII  PREC IV  TOTAL 
BOARD  OF  SELECTMEN 


For  Three  Years 

Vote  for  not 

more 

than  TWO 

Bruce  Wm  Gibson 

548 

512 

399 

377 

1836 

Robert  S.  Widegren 

360 

405 

439 

313 

1517 

Peter  J.  Piekarski 

532 

597 

610 

456 

2195 

Robin  D.  Wilkins 

748 

869 

805 

652 

3074 

All  others 

5 

1 

1 

1 

8 

Blanks 

289 

294 

316 

257 

1156 

SCHOOL  COMMITTEE 

For  Three  Years 

Vote  for  TWO 

Harry  E.  Clinton 

414 

496 

397 

347 

1654 

Hilda  M.  Davenport 

386 

359 

401 

337 

1483 

Polly  E.  Hemstock 

526 

534 

506 

439 

2005 

John  E.  O’Brien 

446 

578 

455 

389 

1868 

All  others 

4 

0 

2 

0 

9 

Blanks 

-  706 

711 

809 

544 

2767 

WATER  COMMISSIONERS 

For  Three  Years 

Vote  for  ONE 

George  B.  Cavanaugh  936  1013 

986 

807 

3742 

All  others 

3 

2 

0 

1 

6 

Blanks 

302 

324 

299 

220 

1145 
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TRUSTEES,  BROOKS  FREE  LIBRARY 

For  Three  Years  Vote  for  not  more  than  TWO 


Joan  A.  McCarty 

889 

944 

880 

724 

3437 

Jo  Anne  Brown 

783 

833 

828 

658 

3102 

All  others 

0 

2 

2 

0 

4 

Blanks 

810 

899 

860 

674 

3243 

HOUSING  AUTHORITY 

For  Two  Year  -unexvired  term 

Vote  fo 

rONE 

Thomas  Belli 

0 

1 

0 

1 

2 

Leo  Cakounes 

1 

0 

0 

1 

2 

All  others 

11 

9 

10 

10 

40 

Blanks 

1229 

1329 

1275 

1016 

4849 

For  Five  Years  Vote  for  ONE 

Brooke  N.  Williams 

844 

879 

856 

747 

3326 

All  others 

2 

2 

1 

0 

5 

Blanks 

395 

458 

428 

281 

1562 

QUESTION  NO.  1 

YES 

601 

658 

611 

492 

2362 

NO 

632 

673 

668 

532 

2505 

Blanks 

8 

8 

6 

4 

26 

QUESTION  NO.  2 

YES 

942 

1074 

980 

799 

3795 

NO 

227 

198 

223 

185 

833 

Blanks 

72 

67 

82 

44 

265 
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COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
SPECIAL  TOWN  MEETING 
JUNE  25,  2005 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  county, 


Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street  in  said  Town  on  Saturday,  June  25,  2005,  at  9:00  A.  M.,  then  and 
there  to  act  on  the  following  article: 

Hereof  fail  not  to  make  return  of  the  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  day  of  May,  2005 


s/Ed  McManus,  Chairman 
s/Robin  D.  Wilkins,  Vice  Chairman 
s/Peter  Piekarski,  Clerk 
s/Donald  F.  Howell 
s/Robert  A.  Peterson 
BOARD  OF  SELECTMEN 


A  true  copy  Attest: 
s/Oliver  E.  Pelton 


June  8,  2005 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Monday,  the  2*^*^ 
day  of  May,  2005,  at  the  time  and  place  for  the  purpose  herein  named  by 
posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  and  in 
Town  Hall  in  the  Town  of  Harwich,  which  covers  all  four  precincts,  at  least 
fourteen  (14)  days  before  the  time  of  said  meeting  as  within  directed,  and  caus¬ 
ing  an  attested  copy  thereof  to  be  published  in  the  Cape  Cod  Chronicle  pub¬ 
lished  in  Barnstable  County  and  having  its  circulation  in  the  Town  of  Harwich. 


s/Oliver  E.  Pelton 
Constable 
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The  Moderator,  Michael  D.  Ford,  called  the  meeting  to  order  at  9:00  AM 
when  a  quorum  of  at  least  150  registered  voters  were  in  attendance.  Before 
town  business  began.  Town  Clerk,  Anita  N.  Doucette  read  the  Warrant  and 
Return  of  Warrant.  The  June  2005  Harwich  Special  Town  Meeting  was  held 
in  the  Community  Center  on  100  Oak  Street,  the  Town  Meeting  began  with: 

FUND  THE  FISCAL  YEAR  2006  OPERATING  BUDGET 

ARTICLE  1 .  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  supplement  and  fully  fund 
the  operating  budget  of  the  Town  in  Fiscal  Year  2006;  and  to  act  fully  there¬ 
on.  By  Petition. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  following  amounts  be  added  to 
the  Fiscal  Year  2006  operating  budget  of  the  Town: 

Line  #50  Town  Clerk  S&W  $10,000.00 

Line  #160  Police  S&W  $175,000.00 

Line  #170  Fire  S&W  $251,000.00 

Line  #220  Board  of  Health  S&W  $40,000.00 

Line  #221  Board  of  Health  Expense  $10,000.00 

Line  #240  Highways  &  Maintenance  S&W  $125,000.00 

Line  #330  Community  Center  Commission  S&W  $17,500.00 

Line  #350  Harbormaster  Natural  Resource  Officer  S&W  $5,000.00 

Line  #370  Council  on  Aging  S&W  $8,200.00 

Line  #400Golf  S&W  $3,000.00 

Line  #990  Total  Harwich  Schools  $350,000.00 

and  that  the  sum  of  $994,700.00  be  raised  and  appropriated  for  this  purpose, 
provided,  that  this  appropriation  shall  not  take  effect  until  the  Town,  at  a  reg¬ 
ular,  or  special  election,  votes  pursuant  to  General  Laws,  Chapter  59,  Section 
21C  (g)  &  (m)  to  exempt  the  amounts  herein  appropriated  from  the  limitations 
imposed  upon  the  total  amount  of  taxes  to  be  raised  for  FY2006  by  the  pro¬ 
visions  of  General  Laws,  Chapter  59,  Section  21C,  proposition  2  /4  so  called. 

Duly  seconded 

AMEND  THE  MAIN  MOTION:  (Tamara  Harper)  I  move  to  amend  the  main 
motion  as  follows: 

Line  #50  Town  Clerk  S&W  $10,000.00 
Line  #160  Police  S&W  $175,000.00 
Line  #170  Fire  S&W  $251,000.00 

Line  #220  Board  of  Health  S&W  $20,000.00 
Line  #90  Planning  S&W  $20,000.00 

Line  #221  Board  of  Health  Expense  $10,000.00 
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Line  #240  Highways  &  Maintenance  S&W  $125,000.00 

Line  #330  Community  Center  Commission  S&W  $8,750.00 

Line  #350  Harbormaster  Natural  Resource  Officer  S&W  $5,000.00 
Line  #370  Council  on  Aging  S&W  $8,200.00 
Line  #400Golf  S&W  $3,000.00 
Line  #990  Total  Harwich  Schools  $350,000.00 
Line  #  340  Recreation  &  Youth  S&W  $8,750.00 
and  that  the  sum  of  $994,700.00  be  raised  and  appropriated  for  this  purpose, 
provided,  that  this  appropriation  shall  not  take  effect  until  the  Town,  at  a  reg¬ 
ular,  or  special  election,  votes  pursuant  to  General  Laws,  Chapter  59,  Section 
21C  (g)  &  (m)  to  exempt  the  amounts  herein  appropriated  from  the  limitations 
imposed  upon  the  total  amount  of  taxes  to  be  raised  for  FY2006  by  the  pro¬ 
visions  of  General  Laws,  Chapter  59,  Section  21C,  proposition  2  /4  so  called. 

Duly  seconded 

AMENDMENT  TO  THE  AMENDMENT:  (Michael  Flores)  I  move  that  the 
amendment  be  amended  by  striking  the  figure  under  #  330  Community 
Center  Commission  S&W  of  $8,750.00  and  inserting  in  place  thereof  the  fig¬ 
ure  $13,962.00  and  that  the  total  budget  increase  number  be  increased  from 
$994,700.00  to  $999,912.00. 

Duly  seconded 

A  motion  was  made  and  seconded  to  terminate  debate,  a  3/4  majority  votes 
was  needed,  and  it  was  determined  to  have  received  the  necessary  3/4  major¬ 
ity  vote  and  passed. 

ACTION  ON  THE  AMENDMENT  TO  THE  AMENDMENT;  This  motion 
carried 

A  motion  was  made  and  seconded  to  terminate  debate,  a  3/4  majority  votes 
was  needed,  and  it  was  determined  to  have  received  the  necessary  3/4  major¬ 
ity  vote  and  passed. 

ACTION  ON  THE  AMENDMENT  AS  AMENDED:  This  motion  carried 

A  motion  was  made  and  seconded  to  terminate  debate,  a  3/4  majority  votes 
was  needed.  A  standing  count  was  taken  YES  489  NO  34,  the  motion  car¬ 
ried. 

ACTION  ON  MAIN  MOTION  AS  AMENDED: 

Line  #50  Town  Clerk  S&W  $10,000.00 
Line  #160  Police  S&W  $175,000.00 
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Line  #170  Fire  S&W  $251,000.00 

Line  #220  Board  of  Health  S&W  $20,000.00 

Line  #90  Planning  S&W  $20,000.00 

Line  #221  Board  of  Health  Expense  $10,000.00 
Line  #240  Highways  &  Maintenance  S&W  $125,000.00 
Line  #330  Community  Center  Commission  S&W  $13,962.00 
Line  #350  Harbormaster  Natural  Resource  Officer  S&W  $5,000.00 
Line  #370  Council  on  Aging  S&W  $8,200.00 
Line  #400  Golf  S&W  $3,000.00 
Line  #990  Total  Harwich  Schools  $350,000.00 
Line  #  340  Recreation  &  Youth  S&W  $8,750.00 
and  that  the  sum  of  $999,912.00  be  raised  and  appropriated  for  this  pur¬ 
pose,  provided,  that  this  appropriation  shall  not  take  effect  until  the  Town,  at 
a  regular,  or  special  election,  votes  pursuant  to  General  Laws,  Chapter  59, 
Section  2 1C  (g)  &  (m)  to  exempt  the  amounts  herein  appropriated  from  the 
limitations  imposed  upon  the  total  amount  of  taxes  to  be  raised  for  FY2006 
by  the  provisions  of  General  Laws,  Chapter  59,  Section  2 1C,  proposition  2  72 
so  called.  This  motion  carried. 

At  10:30  AM  on  June  25,  2005  a  motion  was  made  to  adjourn  the  June 
2005  Special  Town  Meeting,  duly  seconded  and  so  voted. 
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BALLOT 

COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
SPECIAL  ELECTION  BALLOT 
AUGUST  2,  2005 


BARNSTABLE  ,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street,  in  said  Town  on  Tuesday,  August  2,  2005,  then  and  there  to  act  on  the 
following  ballot: 

POLLS  WILL  BE  OPEN  AT  7:00  A.M.  and  CLOSE  AT  8:00  PM. 


BALLOT  QUESTION 


1.  “Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$999,912.00  in  real  estate  and  personal  property  taxes  for  the  purpose  of 
supplementing  the  FY  2006  operating  budget  of  the  Town,  as  outlined  in 
Article  1  of  the  June  25,  2005  Special  Town  Meeting  warrant  as  outlined 
below. 

Line  #  50  Town  Clerk  S&W  $10,000.00 

Line  #  90  Planning  S&W  $20,000.00 

Line  #  160  Police  S&W  $175,000.00 

Line  #  170  Fire  S&W  $251,000.00 

Line  #  220  Board  of  Health  S&W  $20,000.00 

Line  221  Board  of  Health  Expense  $10,000.00 

Line  #  240  Highways  &  Maintenance  S&W  $125,000.00 

Line  #  330  Community  Center  Commission  S&W  $13,962.00 

Line  #  340  Recreation  &  Youth  S&W  $8,750.00 

Line  #  350  Harbormaster  Natural  Resource  Officer  S&W  $5,000.00 

Line  ^  370  Council  on  Aging  S&W  $8,200.00 

Line  #  400  Golf  S&W  $3,000.00 

Line  #  990  Total  Harwich  Schools  $350,000.00 

for  which  monies  from  this  assessment  will  be  used  for  the  fiscal  year  begin¬ 
ning  July  1,  2005?” 

YES  NO 


140 


140 


Hereof  fail  not  to  make  return  of  the  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  27^*^  day  of  June,  2005 

s/Ed  McManus,  Chairman 

s/Robin  D.  Wilkins,  Vice  Chairman 

s/Peter  Piekarski,  Clerk 

s/Donald  F.  Howell 

s/Robert  A.  Peterson 

BOARD  OF  SELECTMEN 


A  true  copy  Attest: 
s/Oliver  E.  Pelton 
Constable 


June  30,  2005 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Tuesday,  the  2^*^ 
day  of  August,  2005  at  the  time  and  place  for  the  purpose  herein  named  by 
posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  and  in 
Town  Hall  in  the  Town  of  Harwich,  which  covers  all  four  precincts,  at  least 
fourteen  (14)  days  before  the  time  of  said  meeting  as  with  in  directed,  and 
causing  an  attested  copy  thereof  to  be  published  in  the  Cape  Cod  Chronicle 
published  in  Barnstable  County  and  having  its  circulation  in  the  Town  of 
Harwich. 


s/Oliver  Pelton,  Constable 

The  Special  TownElection  was  held  on  Tuesday,  August  2,  2005,  beginning  7:00 
A.M.  in  the  Community  Center,  Oak  Street,  Harwich.  The  following  persons  did 
report  to  the  Town  Clerk  to  be  sworn  in  as  an  Election  Officer  at  6:45  A.M. 


PRECINCT  I 

PRECINCT  II 

Warden: 

B.  Phillips  Foster 

Ursula  Corbett 

Clerk: 

Jeanne  Dunne 

Carole  Warren 

Insp.Ck  In: 

Judy  Davis 

Alice  Stanford 

Insp.  Ck  Out: 

Ray  Gottwald 

Donna  Eaton 

PRECINCT  III 

PRECINCT  IV 

Warden: 

Juell  Buckwold 

Ruth  Farham  until  2:00 

Clerk: 

Hilda  Dagenais 

John  Gaisford 

Insp.  Ck  In: 

Mae  Hall 

Janet  McKenna  until  2:00 

Insp.  Ck  Out: 

Susan  Mills 

Eleanor  Mee 
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The  following  election  officers  will  report  to  the  Town  Clerk  at  the  Community 
Center  Gymnasium  at  11:45  AM  or  2:00PM  until  6:00  PM  and  work  until  the 

close  of  the  polls. 

PRECINCT  I 

PRECINCT  II 

Dep.  Warden: 

John  Roy 

Ursula  Corbett 

Dep.  Clerk: 

Carole  Warren 

Dep.Insp.In: 

Evelyn  Robinson 

Alice  Stanford 

Dep.Insp.Out: 

Ray  Gottwald 

Donna  Eaton 

PRECINCT  III 

PRECINCT  IV 

Dep.Warden: 

Juell  Buckwold 

Robert  Kelly 

Dep. Clerk: 

Hilda  Dagenais 

John  Gaisford 

Dep.Insp.In: 

Catherine  Sacramone 

Anita  Martello 

Dep.Insp.Out: 

Leslie  Flynn 

Mary  Eagan 

Precinct  I,  Precinct  II,  Precinct  III,  and  Precinct  IV  ballot  boxes  were  examined 
by  the  Town  Clerk,  and  the  Wardens  of  each  precinct.  Each  ballot  box  was 
found  to  register  “zero”.  The  Town  Clerk  read  the  Warrant  and  Return  of 
Warrant.  At  7:00  A.M.  the  polls  were  then  declared  open. 


The  voters  were  directed  to  their  respective  precinct  polling  places  in  the 
Community  Center  gymnasium.  Voting  proceeded  until  8:00  PM.  at  which 
time,  with  no  voters  in  sight  or  waiting  to  vote,  the  Town  Clerk  declared  the 
polls  closed.  The  ballot  boxes  were  checked  and  registered  a  total  of  4,446 
which  included  183  absentee  ballots.  The  voting  list  of  each  precinct  showed 
the  same  number  of  names  checked  as  ballots  cast. 


These  ballots  were  cast  by  Precincts  as  follows: 
Precinct  I  1152,  including  42  absentee  votes 

Precinct  II  1229,  including  61  absentee  votes 

Precinct  III  1169,  including  52  absentee  votes 

Precinct  IV  896,  including  28  absentee  votes 


The  Town  Clerk  announced  the  results  on  August  2,  2005,  at  8:15 
PM.  as  follows: 
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PRECI  PRECII  PRECIII  PREC IV  TOTAL 
QUESTION  1.  “Shall  the  Town  of  Harwich  be  allowed  to  assess  an  addi¬ 
tional  $999,912.00  in  real  estate  and  personal  property  taxes  for  the  pur¬ 
pose  of  supplementing  the  FY  2006  operating  budget  of  the  Town,  as  out¬ 
lined  in  Article  1  of  the  June  25,  2005  Special  Town  Meeting”. 


YES 

NO 

BLANKS 


587  640 

565  589 

0  0 


621  442  2,290 

547  454  2,155 

1  0  1 
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HUMAN  SERVICES 

Report  of  the 

Human  Services  Advisory  Committee 


The  purpose  of  the  Human  Services  Advisory  Committee  is  to  consider  the 
merits  of  requests  from  various  Human  Service  Agencies  in  order  to  deter¬ 
mine  which  request  and  what  amounts  of  town  funds  will  be  presented  to 
Town  Meeting  for  consideration. 

In  2005,  Town  Meeting  appropriated  $76,500.00  to  fifteen  human  service 
agencies.  Those  agencies  are  as  follows:  Independence  House,  Nauset  Inc., 
Harwich  Meals  On  Wheels,  Cape  Cod  Council  On  Alcoholism,  Sight  Loss 
Services  of  Cape  Cod,  Cape  Cod  Child  Development,  The  Family  Pantry 
Corp.,  The  Harwich  Ecumenical  Council  for  the  Homeless,  South  Shore 
Mental  Health,  Cape  Cod  Human  Services,  Legal  Services  of  Cape  Cod, 
Lower  Cape  Outreach  Council,  Interfaith  Council  for  the  Homeless,  Eastwind 
Share,  and  The  Aids  Support  Group  of  Cape  Cod. 

Respectfully  Submitted, 

Anthony  Pagliaro,  Chairman 
John  Jennings,  Secretari^ 
Ellen  M.  Cowan 
Armine  Thomason 
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Report  of  the 

Council  on  Aging 


MISSION  STATEMENT 

“The  mission  of  the  Board  of  Directors  of  the  Harwich  Council  on  Aging 
is  to  advocate  to  the  Town  for  the  senior  citizens  of  Harwich  through  an  ongo¬ 
ing  assessment  of  their  needs,  making  the  community  aware  of  those  needs, 
as  well  as  overseeing  the  development  and  implementation  of  programs  and 
services  of  the  Council  on  Aging.” 

NURSING  SERVICES: 

Type  of  Nursing  Service  Number 

Home  Visits  938 

Office  Visits  870 

_ Total  1808 

Referrals  from  Hospitals,  M.D.’s,  VNA,  etc.  65 

Discharges  42 

Home  Flu  Immunizations  80 

Sadly  this  year  the  Council  on  Aging  and  the  Town  said  farewell  to  our 
wonderful  Town  Nurse  Maureen  Starkweather,  R.N.  who  served  the  town  for 
almost  23  years!  A  party  was  thrown  in  her  honor  in  December  thanking  her 
for  so  many  years  of  dedication  and  compassion  to  Harwich  residents. 

We  welcomed  our  new  Town  Nurse  Susan  Jusell,  R.N.  in  December.  The 
Town  Nurse  program  continues  to  provide  weekly  walk-in  clinics  serving  an 
average  of  20  clients  per  clinic.  The  caseload  continues  to  increase  in  the 
number  of  medically  compromised  /acute  cases,  including  several  weekly  med¬ 
ication  pours  which  are  complex  and  labor  intensive.  The  Town  Nurse  pro¬ 
gram  is  daily  working  with  the  aging  of  the  community  and  the  beginning  of 
the  “baby  boomers”  utilizing  services.  This  nurse  is  often  the  last  link  to  keep¬ 
ing  the  senior  in  their  own  home  and  out  of  a  nursing  home. 

We  want  to  give  a  special  thanks  to  Virginia  O’Halloran,  R.N.  and  Susan 
Weinstein,  R.N.  who  have  volunteered  to  help  with  home  visits. 

In  addition,  the  town  nurse  has  been  required  to  “troubleshoot”  around  dys¬ 
functional  or  insufficient  systems  in  the  general  healthcare  community,  utiliz¬ 
ing  more  of  her  time  and  skills.  The  present  twenty  five  hour  nursing  staff  is 
inadequate.  It  is  apparent  with  the  continuing  Federal  and  State  budget  reduc¬ 
tions  and  the  increase  in  number  of  elderly  residents,  that  the  number  of  hours 
for  nursing  services  and  the  contract  with  the  Visiting  Nurses  Association  need 
careful  review. 
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HARWICH  SENIOR  DINING  SITE  WELCOMES 

THE  ROYAL  OF  HARWICH 


The  Harwich  Community  Center  has  been  the  site  of  the  Senior  Dining 
Program.  This  wonderful  lunch  has  served  an  average  of  25  seniors  3  days  a 
week  every  month  and  provides  not  only  a  nutritious  meal  but  socialization, 
camaraderie  and  helps  to  combat  loneliness  and  self  isolation.  This  program 
changed  vendors  at  the  end  of  the  year  to  a  local  business  the  Royal  Assisted 
Living  of  Harwich.  The  goal  of  this  program  is  eventually  to  be  able  to  serve 
more  than  the  30  seniors  a  day  and  to  increase  to  five  days  per  week. 

H.E.A.L.  TEAM  CONTINUES  TO  DO  A  GREAT  JOB! 

(Harwich  Elder  Affairs  Liaison).  This  team  is  comprised  of  the  COA 
Director,  the  Outreach  staff,  the  Town  Nurse  and  the  Elder  Affairs  Liaison 
Donna  Tavano  from  the  Harwich  Police  Department.  This  program  began 
with  a  Title  III  B  (Older  Americans  Act)  grant  through  Elder  Services  of  Cape 
Cod  and  the  Islands.  The  program  is  designed  to  assist  seniors  who  are  in  a 
crisis  situation  or  in  a  position  that  will  utilize  more  personnel  than  most 
clients.  The  Team  approach  may  use  2  or  more  of  its  members  to  triage  a 
case  and  better  serve  the  client  and  their  family. 

This  may  involve  working  with  a  difficult  Alzheimer’s  case,  or  removing  a 
firearm  from  the  home  of  a  senior  with  dementia,  working  with  domestic  vio¬ 
lence,  working  with  housing  agencies  with  seniors  being  threatened  with  evic¬ 
tion,  etc.  This  team  approach  has  been  very  successful  because  of  this  sim¬ 
ple  formula-“2  heads  are  better  than  one”! 

This  year  the  H.E.A.L.  Team  has  served  over  100  families  and  continues 
to  perform  a  tremendous  job  for  the  Town. 

ELDER  DOMESTIC  VIOLENCE  TASK  FORCE  BEGINS 

After  a  very  tragic  domestic  violence  case  happened  in  Harwich,  the 
Council  on  Aging  Director  and  the  Council  on  Aging  Board  reached  out  to  the 
Cape  Cod  Community  professionals  in  this  field  and  together  formed  and 
ELDER  Domestic  Violence  Task  Force.  This  group  sponsored  2  forums  in  the 
fall;  one  for  health  care  and  other  professionals  with  over  105  in  attendance 
and  the  other  for  seniors  in  the  community.  District  Attorney  Michael  O’Keefe 
was  the  Moderator  and  State  Representative  Shirley  Gomes  was  one  of  many 
professionals  who  spoke.  The  Task  Force  consists  of  representatives  from: 
Elder  Services  of  Cape  Cod  &  the  Islands,  Cape  United  Elders,  Cape  & 
Islands  District  Attorney’s  Office,  Attorney  General’s  Office,  Barnstable 
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County  Sheriffs  Department,  Orleans  district  Court,  Independence  House, 
Community  Action  Committee  of  the  Cape  and  Islands,  Alzheimer’s  Services, 
Medical  Alarms  USA,  Harwich  Police  Department,  Harwich  Fire  department 
and  Harwich  Council  on  Aging. 

The  programs  were  so  well  received  that  they  have  served  as  a  model  for 
the  rest  of  the  Cape  and  will  repeated  in  other  regions  of  the  Cape  to  assist 
seniors  with  this  very  difficult  issue.  The  Elder  Domestic  Violence  Task  Force 
will  continue  to  be  a  presence  on  the  Cape  offering  assistance  whenever  need¬ 
ed,  and  continuing  the  mission  of  education,  prevention  and  intervention 
throughout  the  Cape. 

VOLUNTEERS 

Volunteers  #:  321 

Volunteer  Hours:  20,960 

In  Kind  $  Value:  $306,309 

Each  year  the  COA  selects  a  volunteer  as  Harwich  Senior  Citizen  of  the 
Year,  someone  who  represents  all  of  our  dedicated  volunteers.  The  COA 
seeks  to  honor  an  outstanding  resident  who  exemplifies  positive  aging,  is  an 
excellent  role  model  and  gives  his/her  time  willingly  to  serve  others.  This  year 
the  Harwich  Council  on  Aging  has  chosen  Marie  McKay.  The  Harwich 
Board  of  Selectmen  and  the  Commonwealth  of  Massachusetts  presented  cer¬ 
tificates  on  behalf  of  Marie  as  the  “Senior  of  the  Year”  at  the  COA  Volunteer 
Recognition  Luncheon. 

Marie  works  many  volunteer  hours  for  the  COA.  Among  them,  she  is  a 
weekly  desk  receptionist  and  fills  in  as  a  substitute  as  well.  Marie  is  the 
Recording  Secretary  for  the  Council  on  Aging  Board  and  takes  great  pride  in 
her  work  which  is  evident  in  her  meticulous  minutes.  Marie  was  the  Chairman 
of  the  Volunteer  Recognition  Committee  as  well  as  the  Health  Fair  Committee 
this  year  and  is  always  a  tremendous  help  to  the  COA  and  the  Director.  She 
is  a  tireless  volunteer  who  is  excellent  at  making  new  visitors  feel  especially 
welcome. 

COUNCIL  ON  AGING  PROGRAMS 

Harwich  Council  on  Aging  programs  continue  to  grow  at  a  rapid 
pace. 

*1*  Harwich  S.A.L.T.  Council/TRIAD  numbered  over  400  homes  to  date 
in  their  house  numbering  project. 

*1*  Harwich  COA  has  a  “Seniors”  Police  Officer  serving  as  a  liaison. 
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K*  The  Diet  Nutrition  Support  group  continues  led  by  Virginia 
O’Halloran. 

The  Harwich  Council  on  Aging  /  Lower  Cape  Prostate  Cancer 
Support  Group  continues  to  meet  and  offer  educational  workshops. 

♦♦♦  The  Caregiver  Support  group  continues  to  assist  seniors  as  well  as 
some  of  their  children. 

*1*  Over  25  free  health  and  informational  seminars  were  provided  for 
community  education. 

125  seniors  were  provided  FREE  Income  Tax  assistance  thanks  to 
A  ARP  Tax  program. 

*1*  82  seniors  received  Legal  Counseling. 

*1*  The  S.H.I.N.E.  Counselors  assisted  117  seniors  and  their  families. 

♦♦♦  272  Files  of  Life  were  distributed  in  2005. 

*1*  86  seniors  availed  themselves  of  the  Financial  Service  Counseling. 

192  Seniors  attended  exercise  groups  meeting  weekly  at  the 
Community  Center. 

*t*  Computer  classes  provided  12  seniors  with  basic  computer  instruction. 
♦♦♦  Blood  Pressure  Service  continues  with  high  demand  and  is  adminis¬ 
tered  on  Mondays,  Wednesdays  (with  the  Town  Nurse)  and  Fridays. 

♦♦♦  The  Town  Senior  Citizen  van  provided  121  riders  with  2597  round 
trips! 

The  Travel  department  provided  over  124  trips  for  seniors  to  take, 
and  over  196  seniors  participated  in  this  travel. 

The  Dennis  Harwich  Lion’s  Club  served  breakfast  to  over  350  seniors. 

A  summary  of  present  programs,  activities  and  service  follows: 

K*  Banking  Assistance 
*t*  Blood  Pressure  Clinic 

K*  Breakfasts  Monthly  (sponsored  by  Dennis/Harwich  Lion’s  Club) 

*1*  Bridge  Lessons  and  Game 

Classes:  Caning,  Cooking,  Cribbage,  Crafts,  Mah  Jongg 
♦♦♦  COA  Band 

Computer  Instruction 
Concerts 

Congregate  Meal  Program-Senior  Dining 
♦t*  Crafts  Class 
*t*  Current  Events  Group 
*t*  Diet  and  Nutrition  Support  Group 
Educational  programs/Seminars 
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*1*  Exercise  Classes 

*1*  File  of  Life 

♦t*  Financial  Planning 

♦♦♦  Friendly  Visitor  Program 

*1*  Fuel  Assistance 

♦♦♦  Harwich  Stamp  Club 

K*  H.E.A.L.  Team  (Harwich  Elder  Affairs  Liaison) 

♦t*  Health  Insurance  Counseling 
S.H.I.N.E.  (Serving  the  Health 
Information  Needs  of  Elders) 

*1*  Health  Fair  Annually 
♦t*  Hearing  Screenings 
*1*  Holiday  Parties 

*1*  Information  and  Referral  Services 
Income  Tax  Assistance 
♦t*  Knitters  group 
*1*  Legal  Advice 

K*  Long  Term  Care  Insurance  Information 
K*  Luncheons  weekly 

*1*  Massage,  Reike  and  Zero  Balancing  clinics 
♦♦♦  Medical  Equipment  lending  program 

Friends  of  the  COA  Minibus-Seniors  without  transportation. 

Free  ride  for  grocery  shopping,  bank  & 
post  office.  Minibus  also  provides  the 
Transportation  to  Current  Events  Group 
♦♦♦  Movies  on  large  screen  TV. 

*1*  Men’s  Club 

*1*  Newsletter  (also  on  audio  cassette) 

♦t*  Outreach  Program 

Coordination  of  assistance  for  frail, 
homebound  elders  and  their  caregivers; 
coordination  of  volunteers  for 
medical  transportation 
*1*  Pedicures 

R.E.A.C.H.  Program  (Reaching  Elders  with  Additional  Community 
Health  Needs) 

♦t*  S.A.L.T.  Council  /TRIAD  (seniors  and  law  enforcement  together) 

♦t*  Senior  Recreation;  Basketball,  Tennis,  Volleyball  and  Kayaking 
*1*  Support  Groups:  Alzheimer’s,  Caregiver’s,  Prostate  cancer 
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Telephone  Reassurance  Program 
Town  Van  for  services  and  programs 
Trips  and  Travel  Opportunities 
Walking  Club  in  the  Gym 

Wellness  weekly  clinic  (Wednesdays  with  the  Town  Nurse) 

Respectfully  Submitted: 

Ray  Gottwald-Chairman 
Barbara  Bliss  -  Vice  Chairman 
Jim  Tompkins- Treasurer 
Marie  McKay  -Secretary 
Ginny  Hewitt 
Betty  Pino 
Mary  Larkin 
Miriam  Reis 


Barbara-Anne  Foley 
Executive  Director 


Report  of  the 

Board  of  Health 


Despite  incessant  obstacles,  a  besieged  and  often  overwhelmed  staff  man¬ 
ages  to  sustain  sufficient  flexibility  in  adapting  to  the  exigencies  of  a  health 
department.  Buffeted  by  the  winds  of  change  including  a  hiring  freeze  and 
mandated  fiscal  restraints,  we  face  a  painful  attrition  of  specialized  talent.  We 
express  our  deep  gratitude  to  our  clerks,  Ms.  Judy  Sullivan  and  Ms.  Sandra 
Varrica,  our  health  inspectors  Mr.  John  Chatham  and  Mr.  Mark  Polselli  as  well 
as  to  our  patient  and  talented  recording  secretary,  Ms.  Sandra  Howard. 

Without  talented  leadership  the  ship  becomes  a  rudderless  vessel. 
Especially  in  these  tumultuous,  challenging  and  daunting  times,  Ms.  Paula 
Champagne,  our  Health  Director,  provides  the  cohesion  and  resilience  of  a 
bare  bones  staff.  For  those  of  us  who  work  with  her  there  is  little  if  any  doubt 
that  this  energetic  leader  is  continually  trying  to  determine  how  to  play  the 
Minute  Waltz  in  30  seconds. 

It  is  always  sad  to  witness  the  departure  of  talented  and  dedicated  board 
members.  To  Mrs.  Sandra  Barry  and  Mr.  Eric  Winer  we  acknowledge  with 
deep  appreciation  the  service  rendered  as  board  members.  We  wish  them 
good  fortune  and  God-speed  in  their  new  ventures.  While  at  the  same  time 
we  extend  a  warm  and  hearty  welcome  to  our  new  board  members,  Mrs. 
Pamela  Howell,  a  registered  nurse,  and  the  returning  of  the  well-seasoned  and 
experienced  veteran  Dr.  A1  Hurst.  Once  again,  we  are  fortunate  as  we  are 
proud  of  the  caliber  of  our  reconstituted  Board  of  Health. 

Space  and  time  do  not  allow  the  enumeration  of  the  myriad  activities  of 
the  Board  of  Health.  An  attempt  will  be  made  to  highlight  significant  changes 
which  have  occurred  in  the  past  year  as  well  as  the  lessons  learned  from  our 
experiences. 

Updating  fee  schedules  is  an  ongoing  process  initiated  by  the  Board  of 
Health.  Reacting  to  a  request  by  the  Operations  Group  to  assess  new  revenue 
streams,  an  intensified  re-appraisal  of  existing  fees  as  well  as  an  analysis  of  ser¬ 
vices  rendered  but  uncompensated.  Careful  review  of  records  afforded  a  basis 
for  detailed  cost  analysis  based  on  time  studies.  The  finalized  fee  schedules 
were  felt  to  represent  a  fair,  responsible  and  equitable  compensation  for  ser¬ 
vices  rendered.  While  not  the  sole  driving  force  in  this  process,  a  comparative 
listing  of  other  Cape  municipalities  was  useful  in  determining  that  our  fee  sched¬ 
ules  were  comparable  with  no  outstanding  outliers.  Another  benefit  of  the  com¬ 
parative  charts  revealed  services  which  will  be  added  to  the  fee  schedule. 
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The  ongoing  search  to  improve  waste  management  while  stemming  the 
tide  of  nitrogen  and  phosphorus  inundation  of  our  ground  water  and  estuar¬ 
ies  prompts  the  addition  of  new  innovative  and  alternative  systems. 
Predictably,  such  new  systems  must  be  carefully  monitored  as  to  integrity  and 
compliance  of  maintenance  schedules.  This  is  a  time-consuming  and  expen¬ 
sive  process.  With  those  realizations  the  Barnstable  County  Department  of 
Health  has  offered  a  computerized  tracking  program  which  will  serve  as  a  cen¬ 
tral  depository  of  relative  information  with  the  majority  of  Cape  towns  partic¬ 
ipating.  At  no  cost  for  the  first  three  years  this  program  monitors  mainte¬ 
nance  and  inspection  results,  will  alert  and  flag  timeliness  of  inspections  while 
recording  real  estate  transfers  with  access  to  the  information  gathered  by  par¬ 
ticipating  municipalities.  We  have,  with  enthusiasm,  embraced  this  offer  and 
have  already  become  active  participants  in  this  endeavor. 

A  heightened  state  of  alert  prompted  by  events  in  the  Middle  East  includ¬ 
ing  the  tragic  events  of  9/11  and  in  the  aftermath  of  the  tsunami  and  the  wake 
of  Katrina  emergency  planning  for  natural  and  contrived  disasters  have  been 
proposed  and  promoted  by  the  Barnstable  County  Health  and  Environmental 
Department.  Monumental  in  scope,  this  regional  plan  entails  utilization  of  a 
volunteer  establishment  ,  points  of  distribution  for  vaccines  and  medicines  in 
case  of  infectious  disease  pandemics,  natural  or  contrived.  Detailed  plans  have 
been  established  for  traffic  and  security  flows  with  liability  considerations  and 
also  addressing  the  flexibility  of  seasonal  population  fluctuations.  The  plan 
will  involve  the  combined  efforts  of  the  Police  and  Fire  Departments,  Health 
Departments,  nurses,  paramedics  as  well  as  other  related  entities. 

The  Health  Department  hosted  its  yearly  influenza  immunization  clinic. 
Much  discussion  was  generated  because  of  tardiness  in  vaccine  delivery,  vac¬ 
cine  availability  and  accessibility.  The  public  outcry  for  more  vaccine  demand¬ 
ed  an  extended  immunization  program.  A  meeting  was  held  on  November 
29th  to  discuss  the  problem  as  well  as  to  reach  a  solution  in  addressing  the 
needs  of  the  public.  In  the  discussion,  it  was  clearly  evident  that  control  over 
access  and  availability  of  the  influenza  vaccine  was  compromised  by  the  out¬ 
sourcing  of  vaccine  production  to  foreign  pharmaceutical  firms.  Because  of 
poor  profit  margins  American  pharmaceutical  firms  do  not  involve  themselves 
in  the  manufacturing  process.  Planning  a  city-wide  immunization  program  of 
necessity  utilizes  the  previous  year’s  statistics.  As  such  the  accuracy  of  plan¬ 
ning  a  town-wide  immunization  program  is  fraught  with  numerous  variables 
and  modifiers  complicating  the  process.  Compounding  the  problem  of  plan¬ 
ning  a  town  immunization  program  is  the  lack  of  access  and  information 
among  the  numerous  entities  involved  in  providing  immunization.  These 
include  pharmacies,  supermarkets,  clinics,  individual  practitioners  as  well  as 
physician  group  practices.  These  providers  offered  immunizations  on  a  set 
number  of  doses  offered  on  a  first  come,  first  serve  basis.  Not  knowing  in 
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advance  the  number  to  be  served,  the  Health  Department  becomes  a  deposi- 
'  tory  of  unmet  needs  and  functions  as  a  court  of  last  resort.  We  recognize  the 
importance  of  this  function  and  we  are  ready  to  address  the  needs  of  the  pub- 
i  lie.  The  importance  of  a  vaccinated  patient  not  only  satisfies  individual  need 
but  also  serves  to  limit  another  vector  in  the  transmission  of  disease.  The 
Federal  government  is  elemental  in  orchestrating  a  process  which  involves 
American  pharmaceutical  firms  in  the  production  of  vaccine.  Recent  acquisi- 
‘  tion  of  the  so-called  “blast”  fax  which  is  programmable  for  online  transmission 
may  be  a  useful  adjunct  in  better  consideration  of  medical  delivery. 

The  Cape  was  spared  from  the  scourge  of  rabies  for  the  last  10  years. 

I  Because  of  budget  restrictions  the  highly  successful  rabies  baiting  program 
j'  was  abandoned  with  predictable  consequences.  The  rapid  spread  of  rabies 
I  across  the  Cape  mandated  informational  programs  in  teaching  and  instructing 
the  lay  public  in  case  of  rabid  animal  contact.  The  combined  efforts  of  the 
j  Health  Director  and  our  valued  Animal  Control  Officer  Jack  Burns  provided 
'  valuable  information  regarding  rabies  through  our  local  television  channel.  It 
is  unfortunate  that  short-sighted  planning  has  unleashed  a  potentially  fatal  dis¬ 
ease  with  the  consequent  disruption  of  our  cherished  life  styles. 

1  We  take  pride  in  the  combined  efforts  of  the  Health  department  and  the 
recently  formed  Agricultural  Commission.  The  recently  formulated,  finalized 
and  implemented  horse  stable  rules  and  regulations  should  serve  as  a  model 
of  a  conjoined  effort  with  the  synergy  involved  that  produces  a  superior  prod¬ 
uct. 

I  In  mid- 1998  in  response  to  complaints  of  poor  air  quality  our  police  sta- 
j  tion  was  inspected  by  the  Office  of  Occupational  Safety.  The  report  cited 
j  issues  of  health  and  safety  concerns  with  a  mandate  of  immediate  correction 
;  to  improve  air  quality.  Lack  of  follow-up  by  local  and  state  authorities  allowed 

I 

the  problems  to  languish  until  mid-2002  when  the  newly  appointed  Police 
Chief  William  Mason  discovered  an  inheritance  of  health  and  safety  issues 
i  identified  in  the  1998  inspection.  Chief  Mason’s  voiced  concerns  stimulated 
some  activity  with  a  safety  committee  walk-through  inspection  followed  by  the 
Health  Department  walk  through  inspection  in  late  2002.  A  report  was  sent 
to  the  Board  of  Selectmen  in  October  2002  identifying  problems  requiring 
i  immediate  attention  in  safeguarding  the  health  and  safety  of  the  Police  Station 

I  occupants.  The  Board  of  Health  instituted  air  quality  assessment  which 

i  revealed  the  same  air  quality  issues  present  in  1998  but  also  discovered  sig¬ 
nificant  lead  residue  concentration  in  an  area  formerly  used  as  a  police  firing 
i  range.  This  finding  then  became  an  emotionally  volatile  issue  whose  outcry 
I  by  the  members  of  the  Police  Department  finally  precipitated  an  appropriate 

I 

response  and  a  definitive  plan  of  corrective  action.  Our  Health  Director  was 
involved  in  this  onerous  saga  for  about  three  years.  It  becomes  readily  appar- 
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ent  that  if  a  mandated,  timely-  scheduled  inspection  plan  of  our  municipal  facil¬ 
ities  were  implemented,  precious  time  and  energy  could  have  been  saved  and 
spared  us  the  embarrassment  of  State  agencies  discovering  what  should  have 
been  our  charge. 

Future  projects  include  an  evaluation  in  formulating  rules  and  regulations 
to  safeguard  health  and  safety  issues  in  our  personal  grooming  establishments. 

Immersing  one’s  self  in  a  review  and  assessment  of  activities  and  produc¬ 
tivity  of  the  Health  Department,  despite  adversities,  one  cannot  escape  the 
identity  of  that  same  recurring  refrain:  So  much  is  owed  to  the  so  few  whose 
remarkable  performances  produced  so  much  in  the  service  of  so  many. 

Respectfully  submitted, 

Stanley  L.  Kocot,  MD,  Chairman, 
Harwich  Board  of  Health 
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Report  of  the 

Health  Director 


The  following  permits  were  reviewed  and  issued  by  the  Board  of  Health 


TYPE 

CURRENT  FEE 

#ISSUED 

Food  service  establishments 

$10-250 

184 

Motels/Cabins 

$75 

9 

Rubbish  Haulers 

$100 

8 

Swimming  Pools 

$100 

21 

Disposal  Works  Installers 

$100 

65 

Milk  &  Cream 

$10 

13 

Manufacture  of  Frozen  Dessert 

$50 

6 

Stable 

$20/50 

5/6 

Funeral  Directors 

$50 

4 

Mobile  Food 

$75 

6 

Septage  Carriers 

$100 

20 

Massage  Therapist 

$50 

28 

Massage  Establishment 

$100 

13 

Catering 

$100 

4 

Underground  Storage  Tank  Registration 

$2 

0 

Well  Permits 

$50 

26 

Retail  Sale  of  Tobacco 

$50 

22 

Recreational  Camps 

$75 

1 

Tanning  salon 

$100 

1 

These  resulted  in  the  collection  of  $49,270.  In  addition,  277  permits  were 
issued  for  the  installation  and/or  repair  of  septic  systems  with  receipts  total¬ 
ing  $31,110  and  fees  for  the  review  of  real  estate  transfer  inspection  reports 
collected  $29,030.  A  total  of  1027  percolation  and  deep  hole  observation 
pits  were  performed  on  269  lots  with  fees  collected  of  $22,600.  While  rev¬ 
enue  declined  in  certain  categories  due  to  a  decline  in  permit  activity 
(-  $14,000  in  septic  system  receipts),  overall  revenue  increased  by  4.3  %  due 
to  fee  increases  enacted  by  the  Board  since  the  previous  year.  Total  depart¬ 
ment  receipts  for  2005  were  $136,257. 

Inspection  and  requests  for  services  were  fulfilled  in  the  following  areas: 


Food  service  218 

Septic  system  plan  review  277 

Building/alteration/site  plan  review  516 

Housing  62 

Therapeutic  massage  establishment  2 
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Swimming  pools/beaches 

43 

Complaint  investigation 

22 

Water  analysis 

589 

Hazardous  waste/underground  storage 

4 

On-site  septic  approval 

303 

Test  holes 

517 

Percolation  tests 

510 

Real  estate  transfer  review 

332 

Tobacco  sale  outlets 

63 

•  The  Health  Director  has  completed  course  work  and  passed  the  neces¬ 
sary  exams  for  three  additional  certification  programs  this  year  neces¬ 
sary  to  address  evolving  regulations  and  program  development  for  the 
department.  “Incident  Command  for  Public  Health  Officials  “and 
National  Incident  Command  System”  in  the  emergency  management 
sector  and”  HACCP-  Hazard  Analysis  Critical  Control  Points” 
Certification  for  Food  Service  Managers 

•  Exams  to  become  certified  to  install  sewage  disposal  systems  and  to 
inspect  systems  for  real  estate  transfer  were  administered  monthly 

•  In  an  effort  to  streamline  monthly  meetings  due  to  continuation  of 
incomplete  filings,  the  Board  of  Health  requires  all  applicants  to  meet 
with  the  Health  Director  prior  to  submission  of  a  project  as  an  agenda 
item.  The  Health  Director  prepared  32  projects  for  variances  resulting 
in  the  granting  of  72  variances  at  17  meetings  conducted  by  the  Board. 
The  Board  also  reviewed  and  acted  upon  the  following  subdivisions: 
Walden  Way;  Pleasant  Bay  Rd;  Headwaters  Dr;  Queen  Anne  Rd;  300 
Depot  Rd;  390  Queen  Anne  Rd;  51  Oak  St;  off  Walden  Way;  176  Bay 
Rd;  393  Long  Pond  Dr;  Sisson  Rd;  448  Pleasant  Lake  Ave. 

•  Provided  research  and  assistance  to  the  Board  in  the  development  and 
revision  of  fees  for  permits  and  annual  licenses  and  in  the  development 
of  amendments  to  the  stable  regulations 

•  We  continue  to  work  closely  with  the  Barnstable  County  Department  of 
Health  and  the  Environment.  BCDHE  has  provided  the  staff  via  summer 
interns  to  assist  the  town  with  the  collection  of  all  weekly  samples  at 
public  bathing  beaches  and  an  additional  intern  weekly  to  assist  with 
summer  inspection  requirements.  The  County  Laboratory  continues  to 
provide  a  valuable  service  in  free  and/or  reduced  cost  water  analysis  and 
auxiliary  field  crews  at  great  savings  to  the  Town.  We  appreciate  this 
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unique  service  available  to  our  department.  It  is  especially  crucial  given 
the  state  of  our  budget  this  past  year.  In  many  instances,  summer  interns 
provided  the  only  public  health  inspection  services  for  some  of  our  food 
service  establishments. 

•  The  Health  Director  was  a  featured  speaker  this  year  at  the  annual 
Massachusetts  Health  Officers  Conference. 

•  Nursing  Services  -  the  contract  for  services  with  the  VNA  was  in  peril 
and  only  instituted  as  a  result  of  the  second  over  ride  vote.  This  contract 
provides  services  for  communicable  disease  investigations  as  required  by 
the  Department  of  Public  Health  (50-75  cases  per  year);  provides  ser¬ 
vices  to  maternal  /new  borne  child  care;  handles  the  monthly  childhood 
immunization  clinic  and  provides  contract  nurses  to  staff  our  annual  flu 
clinic.  As  was  well  publicized,  a  “perfect  storm”  situation  converged 
which  resulted  in  an  overwhelming  response  by  the  public  to  attend  our 
clinics  and  we  just  couldn’t  meet  the  needs.  Our  clinic  was  overwhelmed 
with  patrons  before  it  even  opened  and  several  hundred  people  were 
turned  away.  We  can’t  begin  to  express  our  disappointment  in  the 
behavior  of  many  of  our  residents  towards  our  volunteers  and  staff  at  the 
scene,  on  the  phone  and  in  the  office  as  much  as  several  weeks  after  the 
event.  Tardiness  of  the  vaccine  arrival  to  the  private  sector;  a  decision 
by  many  in  the  medical  community  to  abandon  private  immunization 
programs  without  our  knowledge  and  a  perceived  feeling  (albeit  incor¬ 
rect)  of  immunization  against  the  avian  flu,  resulted  in  an  overwhelming 
turnout  for  our  first  clinic.  We  were  able  to  secure  additional  doses  from 
MDPH  to  hold  a  second  clinic  with  a  much  more  orderly  response.  It  is 
important  to  note  that  the  distribution  of  the  free  vaccine  by  the 
Department  of  Public  Health  is  allocated  based  upon  past  usage  records. 
Interestingly,  our  numbers  have  declined  dramatically  from  a  high  of 
1700  doses  in  the  mid  1990’s  to  a  low  of  450  in  the  past  few  years. 
This  is  directly  related  to  the  Medicare  system  covering  the  shots  pri¬ 
vately  in  recent  years  and  the  multitude  of  choices  for  the  public  such  as 
retail  stores  and  pharmacies.  This  year  over  1290  doses  were  adminis¬ 
tered  of  which  80  were  through  the  homebound  program,  200  to  our 
institutional  settings  and  1010  through  the  public  clinics.  Thanks  to  the 
VNA  for  providing  approximately  120  doses  to  the  town  from  their  pri¬ 
vate  supply.  In  order  to  improve  the  system  we  need  to  return  to  an 
appointment  only  scenario  as  we  used  during  peak  request  years.  We 
have  met  with  the  Town  Administrator  and  Council  on  Aging  staff  to  dis- 
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cuss  this  issue.  The  Health  Department  is  not  equipped  to  operate  a 
phone  in  or  walk  in  registration  program  for  a  project  of  this  size.  We 
are  trying  to  enlist  the  resources  and  volunteer  base  of  the  COA  to  assist 
with  this  task  to  improve  the  system  for  2006.  We  also  will  attempt  to 
secure  additional  doses  from  the  vaccine  program.  At  $10-$11  /dose 
purchased  privately,  it  is  not  likely  the  town  will  cover  additional  large 
acquisitions. 

•  Emergency  Preparedness  -  as  reported  in  this  space  in  2004,  the  area 
of  improved  planning,  training  and  preparedness  of  health  department 
personnel  in  emergency  management  issues  continues  to  be  a  very 
weak  link  in  the  protection  of  the  town.  We  have  an  immense  need  to 
address  the  issues  of  preparedness  for  infectious  disease  outbreaks  and 
emergency  dispensing  plans.  This  was  recently  outlined  in  a  report  to 
the  Board  of  Health  and  administration.  The  list  of  tasks  and  required 
work  plan  is  daunting.  Properly  fulfilling  all  of  the  requirements  could 
easily  consume  the  full  time  attention  of  the  Health  Director.  Meetings 
and  training  sessions  are  held  nearly  weekly  to  help  initiate  the  tasks  and 
achieve  the  required  training  certifications.  In  a  department  of  only  one 
full  time  technical  employee  (Health  Director)  and  several  specialized 
part  time  assistants,  there  has  been  no  one  available  to  tackle  these  new 
responsibilities.  Our  participation  has  been  dismal  at  best.  Given  the  fis¬ 
cal  picture  of  the  town  in  recent  history;  critical  loss  of  department  staff 
in  an  already  overloaded  sector  and  the  “return  to  basic  services”  direc¬ 
tives,  the  response  by  all  involved  has  been  lukewarm  at  best.  There  is 
much  cause  for  concern  however,  as  to  the  quality  and  timeliness  of  our 
reaction  to  these  initiatives.  Considering  the  debacle  surrounding  the 
post  Katrina  disasters,  we  see  the  public’s  lack  of  patience  and  sympa¬ 
thy  with  improperly  trained  personnel  and  poorly  prepared  emergency 
response  plans.  Closer  to  home  would  be  the  looming  threat  of  a  flu 
pandemic  given  the  lack  of  a  fully  drafted  and  tested  infectious  disease 
and  emergency  dispensing  plan.  The  public  would  quickly  forget  over¬ 
ride  votes,  budget  woes  and  politics  in  the  face  of  an  emergency  and  the 
expectation  would  be  for  an  effective  management  response  plan  to  be 
in  place.  A  working  group  of  our  department  directors  organized  this  fall 
to  begin  tackling  several  of  these  tasks.  A  core  group  consisting  of  the 
Health  Director,  emergency  management,  planning,  police,  and  fire  and 
town  administration  are  working  with  George  Heufelder  of  the 
Barnstable  County  Department  of  Health  &  Environment  to  prepare  the 
necessary  documents.  Other  disciplines  will  be  asked  to  participate  as 
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the  plan  evolves.  Grants  provided  to  the  coalition  are  partially  funding 
the  services  to  assist  the  towns  in  development  of  these  plans.  Through 
the  Health  Directors  long  standing  association  with  the  County, 
Harwich  Health  Department  has  been  chosen  as  the  lead  department  in 
the  county  for  drafting  the  work  plan  items.  We  are  extremely  grateful 
for  this  service.  What  is  necessary  at  this  time  is  for  the  administration 
and  policy  makers  to  become  fully  aware  of  the  tasks  before  them  and 
to  determine  which  direction  the  employees  should  take  in  setting  these 
priorities  in  their  next  years’  work  plans.  This  is  particularly  important 
as  the  Health  Department  is  expected  to  coordinate  and  fulfill  projects 
and  filings  affecting  the  administration  of  the  town.  Most  time  sensitive 
is  the  requests  to  consider  inter  municipal  agreements  for  mutual  aid  for 
the  public  health  workforce. 

•  Fiscal  Impacts  -  one  cannot  report  on  the  state  of  2005  without  address¬ 
ing  the  budget  constraints,  over  ride  and  subsequent  restructuring  of 
work  plans.  Over  the  past  two  budget  cycles  there  has  been  an  elimina¬ 
tion  of  28%  of  the  hours  in  technical  staff  (  98  hours  to  70)  and  25% 
reduction  in  support  staff  (  one  full  time  employee  reassigned  50  %  to 
building  department).  While  the  message  has  been  to  return  to  basic  ser¬ 
vices,  this  is  not  an  easy  task  for  a  public/ environmental  health  depart¬ 
ment  with  a  myriad  of  legal  obligations  and  responsibilities-  enforce¬ 
ment;  inspection,  planning,  prevention.  Many  of  the  functions  are  pub¬ 
lic  safety  and  protection.  The  reality  of  this  scenario  is  functional  on  the 
surface  but  extremely  incomplete  upon  closer  review.  With  the  present 
workforce,  all  energies  are  directed  to  the  management  of  the  building 
and  sewage  permit  process  and  related  inspections.  Fortunately,  the  loss 
of  staff  coincided  with  a  reduction  in  permit  activity,  particularly  the  last 
quarter  of  the  year.  The  appearance  is  that  the  system  is  functioning 
beautifully  and  in  fact,  the  turnaround  for  project  review  is  better  than 
in  recent  years.  What  is  not  apparent  is  that  this  is  about  the  only  func¬ 
tion  being  thoroughly  executed.  Programs  which  have  been  abandoned 
or  downsized  are  not  functions  in  the  constant  public  eye  or  deadline 
driven.  The  affected  parties  are  not  likely  to  be  calling  for  service. 
Businesses  being  regulated  and  people  served  with  violation  notices 
don’t  call  to  remind  you  an  inspection  is  due.  Many  issues  in  need  of 
planning  or  management  have  just  been  cast  aside  and  we  are  in  the 
mode  of  reacting  if  and  only  when  a  crisis  arises.  We  have  evolved  into 
a  department  with  little  enforcement  and  weak  follow  through.  We  no 
longer  have  Health  Department  representation  to  committees  / program 


159 


planning  for  Regional  Tobacco  Control;  Rabies  Task  Force  and 
Wastewater  Implementation  Committee.  It  has  been  two  years  since  we 
had  enforcement  and  follow  through  on  sewage  treatment  plant  inspec¬ 
tions  and  maintenance;  tobacco  sale  to  minors;  and  underground  stor¬ 
age  tank  management.  Our  Food  Service  Inspection  Program  of  which 
we  were  very  proud  of  our  quarterly  inspection,  education  and  develop¬ 
ment  program  has  been  reduced  to  a  cursory  twice  yearly  inspection. 
Complaints/investigations  are  handled  by  phone  as  often  as  possible. 
All  of  this  leads  to  less  of  a  presence  in  the  community.  The  staff  grows 
ever  more  concerned  of  our  ability  to  keep  abreast  of  the  environmen¬ 
tal/public  health  needs  of  the  community. 

Appreciation  is  extended  to  all  of  our  colleagues  in  the  inspection  depart¬ 
ments.  We  have  worked  hard  to  improve  the  delivery  of  service  in  our  shared 
areas  of  responsibility  and  we  appreciate  the  cooperation  and  assistance  of  all 
involved. 

Lastly,  I  am  extremely  grateful  to  the  performance  of  all  of  the  Health 
Department  staff  during  a  year  of  often  difficult  circumstances.  It  is  not  easy 
to  remain  focused  when  all  around  you  is  unstable-the  threat  of  job  loss,  neg¬ 
ative  work  environment,  and  lack  of  support  and  respect  from  many  of  the  cit¬ 
izenry.  Our  group  has  continued  to  produce  a  high  quality  product;  remains 
true  to  its  mission,  loyal  to  the  organization  and  to  each  other. 

Paula  J.  Champagne,  R.S.,  C.H.O.,  Health  Director 
John  Chatham,  RS  Health  Inspector* 
Mark  Polselli,  Health  Inspector* 
Lemuel  Skidmore,  Health  Inspector* 
Sandra  Varrica,  Head  Clerk 
Judith  M.  Sullivan,  Principal  Clerk 
Sandra  Howard,  Recording  Secretarx; 

Hillary  Greenberg,  Senior  Health  Inspector** 

*job  share 

**resigned,  position  eliminated  due  to  budget  constraints 
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Report  of  the 

District  Department  of  Veterans 
Services 


The  year  2005  was  another  in  which  our  association  filed  a  number  of  bills 
to  provide  services  for  our  veterans.  Although  not  all  were  passed,  we  will  con¬ 
tinue  to  follow  through  to  insure  that  in  the  near  future  we  will,  with  the  help 
of  our  legislative  delegation  in  the  state,  see  that  these  bills,  which  will  bene¬ 
fit  all  our  veterans  and  their  dependents,  will  prevail. 

Health  care  is  still  a  critical  issue  and  we  are  working  to  do  away  with  the 
VA  priority  enrollment  for  veteran’s  health  care. 

We  are  here  to  provide  all  the  services  to  all  veterans  in  your  town  for  both 
State  and  Federal  benefits.  We  are  a  ONE  STOP  OFFICE.  All  your  concerns 
can  be  taken  care  of  by  calling  your  Veterans  Agents  at  1-888-778-8701. 

We  would  like  to  extend  our  appreciation  to  the  Town  Administrator, 
Selectmen,  Town  Accountant,  and  Treasurer  for  their  support  in  our  endeav¬ 
ors  to  aid  us  in  providing  services  to  our  veterans. 

Sincerely, 

Sidney  L.  Chase 
Director  and  Veteran's  Agent 

Edward  Merigan 
Assistant  Director  and  Veteran's  Agent 

Norman  E.  Gill 
Regional  Director  and  Veteran's  Agent 
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Report  of  the 

Treasure  Chest 


The  Treasure  Chest  is  a  Harwich  recycling  area  located  at  209  Queen  Anne 
Road.  The  volunteers  are  there  to  accept  complete,  clean,  workable  and 
reusable  items.  The  summer  hours  are  Fridays,  Saturdays,  Sundays,  and 
Mondays;  9  A.M.  to  3  P.M.  from  May  15th  to  October  15th.  The  winter  hours 
are  Saturdays  and  Sundays  from  October  15th  to  May  15th  with  hours  of  9 
A.M.  to  3  P.M.  (We  do  not  open  in  snow  storms.)  Also  the  volunteers  work 
every  Wednesday  to  clean  and  organize  the  place  for  the  next  weekend. 

We  have  grown  continuously  and  we  work  to  improve  our  service  for  the 
people.  Because  we  have  become  so  busy,  we  have  had  to  limit  the  shopping 
time  at  times. 

New  this  year  (1)  we  have  a  Planet  Aid  boxes  placed  on  the  property.  (2) 
Most  weekends  we  have  dear  friends  deliver  breads  etc.  We  are  grateful  for 
their  kindness. 

We  do  wish  to  remember  Myra  Springer,  volunteer,  for  many  years  of  faith¬ 
ful  service.  Her  thoughtfulness  was  felt  by  anyone  who  came  into  contact  with 
her. 

Again  this  year,  we  must  sincerely  say  “Thank  You”  to  Mike  Kiernan,  Dave 
Gilbert  and  all  who  work  so  hard  to  help  us  run  smoothly.  Also  our  apprecia¬ 
tion  goes  to  Lincoln  Hooper  for  his  help  and  support. 

In  closing,  I  wish  to  extend  my  wholehearted  gratitude  to  each  and  every 
volunteer  for  their  dedication,  commitment  and  enthusiasm  to  make  the 
Treasure  Chest  a  valuable  success. 


Respectfully  Submitted, 
Pauline  Ashton 
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Report  of  the 

Housing  Committee 


The  mission  of  the  Housing  Committee  is  to  promote  the  development  of 
Affordable  Housing  in  the  Town  to  serve  the  needs  of  residents  of  the  Town 
as  well  as  to  meet  the  state’s  mandated  goal  of  10%  Affordable  Housing. 

The  Committee  has  seven  members;  it  meets  the  first  and  third  Mondays 
of  the  month  at  7  pm  in  Town  Hall.  Current  members  collectively  bring  a 
broad  range  of  applicable  skills  and  experience  to  the  Committee.  Interested 
observers  are  always  welcome  to  attend. 

When  we  reported  in  January  to  the  Board  of  Selectmen,  we  proposed  a 
program  for  2005  including  the  issuance  of  an  RFP  for  the  Driftwood  Lane 
project  as  well  as  the  identification  and  evaluation  of  several  other  parcels  suit¬ 
able  for  the  construction  of  Affordable  Housing. 

When  asked  to  report  again  in  September,  we  described  seven  properties 
that  we  believe  have  merit  for  Affordable  Housing;  all  of  these  require  further 
action  by  the  Selectmen.  The  Driftwood  Lane  parcel  RFP  forwarded  to  them 
in  December  2004  for  final  review  and  issuance  remains  in  abeyance. 

In  the  spring,  a  task  force  began  the  evaluation  of  the  condition  and  poten¬ 
tial  use  of  the  so-called  Old  Rec  building  in  Harwich  Center  and  the  Old 
Schoolhouse  on  Depot  Street. 

In  August  the  Committee  hosted  a  joint  meeting  with  all  current  users  of 
the  Old  Rec  building  to  discuss  best  utilization  of  the  property  for  both  hous¬ 
ing  and  cultural  affairs.  Committee  members  participated  in  ensuing  meetings 
held  by  the  cultural  interests. 

In  September  the  Committee  applied  for  and  received  a  Cape  Cod 
Commission  TAP  grant  to  study  the  site  conditions  at  the  old  Rec  building.  The 
Committee  made  a  special  presentation  to  the  Board  of  Selectmen  about  this 
project  on  November  14.  Substantial  favorable  publicity  for  the  Town  has 
resulted  in  the  local  press  for  our  proposal  to  re-develop  these  old  buildings. 

In  late  summer,  the  Committee  studied  the  possibility  of  moving  a  house 
due  for  demolition  from  Chatham  to  Harwich  but  decided  that  this  was  not  a 
cost-effective  proposition. 

During  the  year,  the  Committee  developed  a  policy  for  distribution  of  funds 
from  Cell  Tower  revenues  that  were  dedicated  to  Affordable  Housing  at  2003 
Town  Meeting.  The  Selectmen  approved  this  policy.  In  October  the 
Committee  met  with  Representative  and  Harwich  resident  Shirley  Gomes  to 
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discuss  the  “lore”  surrounding  the  status  of  a  parcel  on  Campground  Road. 
The  Committee  subsequently  requested  the  Town  to  allocate  Cell  Tower  hous¬ 
ing  funds  to  perform  a  “2 IE”  evaluation  of  that  land,  with  the  understanding 
that  the  monies  expended  would  be  repaid  by  any  future  developer. 

To  maintain  awareness  and  acquire  new  information  about  regulations  and 
policies  affecting  Affordable  Housing,  committee  members  attended  a  number 
of  conferences,  workshops  and  meeting  about  this  subject,  as  well  as  partici¬ 
pated  in  various  Cape-wide  agencies  and  boards  related  to  Housing. 

At  our  meetings  we  heard  from  invited  speakers  on  subjects  such  as  the 
Ten- Year  Plan  to  End  Homelessness. 

We  look  forward  to  a  productive  year  in  2006. 

Respectfully  submitted, 

Eileen  Brady,  Chairperson 
Linda  Cebula 
Tom  Huckman 
Angelo  LaMantia 
Gerry  Loftus 
Bob  Porter 
Dave  Purdy 
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Report  of  the 

Housing  Authority 


TO:  The  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of 
Harwich 

The  office  of  the  Harwich  Housing  Authority  is  located  at  38  Sisson  Road 
in  Harwich  Port.  The  mailing  address  is  Post  Office  Box  714,  Harwich  Port, 
MA  02646.  Office  hours  are  Wednesdays  8:30  to  5:00  and  Fridays  12:30  to 
4:30.  Monthly  meetings  of  the  Board  of  Commissioners  are  held  on  the  last 
Tuesday  of  every  month  at  the  Housing  Authority  office.  The  meetings  are 
posted  and  are  open  to  the  public. 

Eligibility  for  housing  subsidized  through  the  Harwich  Housing  Authority  is 
governed  by  rules  and  regulations  promulgated  by  the  Commonwealth  of 
Massachusetts  Department  of  Housing  and  Community  Development 
(DHCD)  and  the  United  States  Department  of  Housing  and  Urban 
Development  (HUD). 

The  Harwich  Housing  Authority  operates  a  total  of  thirty-two  (32)  units  of 
subsidized  housing  under  four  (4)  different  subsidy  programs.  State  programs 
include  the  Massachusetts  Rental  Voucher  Program  (MRVP)  which  currently 
has  ten  (10)  scattered  site  family  and  elderly  units;  the  Massachusetts  705  fam¬ 
ily  housing  program  which  manages  twelve  (12)  state  family  units;  and  the 
Massachusetts  167  program/Department  of  Mental  Health  which  has  a  total 
of  eight  (8)  special  needs  units.  In  addition,  the  HHA  acts  as  a  host  agency 
for  the  administration  of  two  (2)  Section  8  HUD  certificates  for  tenants  living 
in  Harwich. 

At  the  May  2005  Annual  Town  Meeting,  the  HHA  was  awarded  a  2.9  acre 
parcel  of  land  on  Main  Street  Extension  to  be  developed  as  low-income  hous¬ 
ing.  We  have  applied  for  Community  Preservation  Act  funds  and  have  hired 
Mass  Housing  Partnership  Fund  for  technical  assistance.  We  look  forward  to 
working  with  the  Town  to  see  this  project  to  fruition. 

In  August,  Cynthia  Berbig,  our  Executive  Director,  moved  on  to  new 
endeavors.  We  thank  for  her  many  years  of  service  to  the  HHA  and  we  wish 
her  much  success. 

In  September,  the  HHA  entered  into  a  management  agreement  with  the 
Chatham  Housing  Authority.  We  are  pleased  to  have  Valerie  Foster,  P.H.M., 
as  our  new  Executive  Director. 

In  October,  Patrick  Graham  left  his  position  as  Maintenance  Mechanic  with 
the  HHA.  We  thank  him  for  his  service  to  the  HHA  and  wish  him  well.  In 
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late  November,  the  HHA  hired  Michael  Marry  as  the  new  Maintenance 
Mechanic.  He  is  very  experienced  in  maintenance  and  works  a  part-time 
schedule  with  the  HHA. 

The  Harwich  Housing  Authority  wishes  to  express  its  gratitude  and  thanks 
to  the  Town  and  citizens  of  Harwich  for  a  successful  2005  and  looks  forward 
to  a  productive  2006.  We  welcome  and  encourage  your  support  and  sugges¬ 
tions  in  our  efforts  to  continue  to  provide  quality  housing  for  the  residents  of 
Harwich. 


Respectfully  submitted, 

Jennifer  L.  Thyng,  Chair,  Board  of  Commissioners 

Valerie  Foster,  Executive  Director 

Board  Members:  Staff: 

Jennifer  L.  Thyng,  Chair  Valerie  Foster,  Executive  Director 

Brooke  Williams,  Vice  Chair  Michael  Marry,  Maintenance 

Senna  Fernandez,  Treasurer 
William  Doherty,  Assistant  Treasurer 
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Report  of  the 

Brooks  Free  Library 


739  Main  St.,  Harwich,  MA  02645 
Phone:  (508)  430-7562,  Email:  bfl_mail@clamsnet.org 
Website:  www.brooksfreelibrary.org 

Mission  Statement  of  the  Brooks  Free  Library 

The  mission  of  the  Brooks  Free  Library  is  to  promote  full  and 
equal  access  to  information  and  ideas,  the  love  of  reading, 
the  joy  of  learning,  and  engagement  with  the  arts,  sciences 
and  humanities. 

Vision  Statement  of  the  Brooks  Free  Library 

The  Brooks  Free  Library  Board  of  Trustees,  Library  staff  and 
the  Harwich  community  envision  a  future  where  the  Library 
provides  a  world  without  limits  in  the  heart  of  the  community. 

The  Board  of  Trustees  and  the  Library  Director  respectfully  submit  our 
Annual  Report.  The  Brooks  Free  Library  is  the  municipal  library  for  the  Town 
of  Harwich  and  is  governed  by  a  seven  member  elected  Board  of  Trustees. 
This  year  Anne  O’Brien  left  the  Board  at  the  completion  of  her  second  term, 
and  JoAnne  Brown  was  elected  to  the  Board.  In  2005  we  continued  imple¬ 
menting  our  Long  Range  Plan  and  FY2006  Action  Plan  (available  in  the 
Library  or  from  our  website).  We’re  proud  to  report  that  since  the  renovation 
was  completed  in  1998  the  Brooks  Free  Library  has  become  one  of  the  busiest 
libraries  on  the  Cape!  This  strong  growth  continued  in  2005.  It  was  a  year  of 
records  -  151,871  items  were  checked  out,  33,236  inter-library  loans  were 
completed,  the  Library  had  86,990  visits,  the  Reference  Librarian  and 
Children’s  Librarian  responded  to  12,263  reference  questions,  and  8,765 
attendees  participated  in  745  programs. 

While  the  Library  saw  continued  growth  in  2005,  it  was  also  a  year  of  chal¬ 
lenge  and  change.  Our  major  concern  was  that  the  Town  meet  the  Municipal 
Appropriation  Requirement  (MAR)  and  maintain  library  certification.  Initially, 
five  library  positions  were  placed  on  the  override,  and  the  Town  wouldn’t  have 
met  the  MAR  if  the  override  failed.  Loss  of  certification  carries  significant 
consequences  such  as  loss  of  state  aid  funds  (about  $15,000  in  recent  years  - 
we  receive  half  and  the  other  half  goes  to  the  two  non-municipal  libraries, 
Harwich  Port  and  Chase.)  Other  libraries  aren’t  required  to  send  their  items  to 
fill  requests  of  patrons  in  a  de-certified  town  or  to  extend  library  privileges  (on¬ 
site  lending)  to  those  residents.  De-certification  could  also  create  difficulties 
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with  long-term  participation  in  the  CLAMS  network  since  membership  is 
based  on  the  free  exchange  of  materials  between  member  libraries.  Finally,  the 
Library  wouldn’t  be  eligible  for  Library  Services  and  Technology  Act  grants. 
(Note:  The  Town’s  share  of  the  $3.1  million  Library  renovation  was  signifi¬ 
cantly  reduced  by  the  $1.3  million  LSTA  grant)  Fortunately,  the  Board  of 
Selectmen  understood  the  impact  the  Town’s  loss  of  library  certification  would 
have,  and  in  April  they  removed  one  of  the  library  positions  from  the  override. 
This  guaranteed  the  Town  would  meet  the  MAR  and  maintain  library  certifi¬ 
cation.  We’d  like  to  express  our  gratitude  to  the  Selectmen  for  ensuring  the 
library  certification  was  not  in  doubt! 

The  Library  lost  4  positions  (45  staff  hours)  when  the  override  failed  in 
May,  and  laid  off  those  employees.  We  closed  one  day  per  week  and  reduced 
our  open  hours  from  42  to  36  hours  per  week.  In  devising  new  hours  we  gave 
careful  consideration  to  the  needs  of  various  segments  of  the  community.  A 
primary  concern  was  the  need  to  balance  daytime  hours,  convenient  for 
retirees  and  parents  at  home  with  young  children,  while  also  offering  early 
evening  and  Sat.  hours  to  allow  working  people  and  families  with  school-age 
children  the  opportunity  to  use  the  Library.  Prior  to  the  override,  the  Library 
was  only  open  one  evening  per  week.  In  addition,  a  frequent  complaint  has 
been  lack  of  consistent  hours  (our  previous  schedule  contained  2  different 
opening  times  and  3  closing  times.)  While  sorry  we  needed  to  reduce  hours, 
we  took  the  opportunity  to  address  these  concerns.  Our  new  hours  are  Tues. 
11-7,  Wed.  11-7,  Thurs.  11-7,  Fri.  11-5  and  Sat.  11-5.  Starting  the  day  at  11 
am  allows  us  to  be  open  until  7  on  weekday  evenings,  and  while  7  pm  isn’t  a 
late  closing,  it  at  least  provides  an  opportunity  to  stop  by  and  pick  up  a  book, 
ask  a  reference  question,  or  use  a  public  computer  after  dinner  or  on  the  way 
home  from  work.  This  schedule  is  our  best  effort  to  balance  competing  needs 
in  the  community  and  provide  services  within  the  funding  we’re  provided.  For 
the  most  part,  we’ve  received  positive  feedback  from  the  community  on  our 
new  hours.  People  seem  to  understand  that  cuts  had  to  be  made,  and  they 
understood  our  rationale  for  choosing  this  schedule. 

The  Library  was  impacted  by  the  loss  of  funding  for  the  four  positions  in 
other  ways: 

•  Staffing  for  our  Local  History  Room  was  lost  and  it  no  longer  has 

V 

open  hours.  The  Reference  Librarian  assists  users  by  bringing  materi¬ 
als  out  of  the  room  when  requested,  and  responds  to  local  history 
questions  as  time  permits. 

•  Activities  such  as  storytimes,  puppet  shows,  and  creative  movement 
now  start  at  11:15  am.  Some  families  find  this  is  too  late  for  their 
youngsters. 
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•  We  expect  Library  use  to  decline  somewhat  as  Brooks  patrons  use 
libraries  that  are  open  on  Mon.  or  that  have  earlier  or  later  hours. 

The  number  of  items  checked  out  from  July-Dee.  was  down  4,000 
from  the  same  period  last  year.  We  expect  a  similar  impact  on  other 
activity,  such  as  visits  to  the  library  or  reference  questions  asked. 

Since  the  minimal  level  of  funding  for  the  Municipal  Appropriation 
Requirement  had  been  met  and  we  didn’t  have  to  deal  with  the  consequences 
of  losing  library  certification,  the  Trustees  did  not  request  additional  funding 
in  the  second  override.  We  felt  the  focus  should  be  on  restoring  funding  to 
basic  town  services  such  as  public  safety,  public  works  and  education.  As 
times  improve,  we  plan  to  seek  restoration  of  the  funding  to  regain  the  previ¬ 
ous  level  of  service,  and  to  provide  more  services. 

Programming  continued  to  be  a  major  focus  of  the  Library  in  2005.  We 
offered  our  six-week  Expanding  Horizons  courses  in  the  spring  and  fall.  This 
year’s  courses  included  “Living,  Laughing  and  Loving  Through  Marriage”, 
“Current  Topics  in  Healthcare”,  “Enriching  Citizenship  in  a  Democracy”, 
“Memoir  Writing”,  “Revisit  the  Big  Band  Era”  and  “Scrabble”.  The  monthly 
meetings  of  our  Morning  and  Evening  Book  Groups  continue  to  be  well 
attended,  with  lively  discussions.  Our  Morning  and  Evening  Writers  Groups 
continue  to  meet  on  a  weekly  basis.  This  year  we  began  a  new  Poetry  Writers 
Groups,  which  meets  twice  a  month.  Our  free  “Computer  Tutoring”  sessions 
provide  on-on-one  computer  instruction.  The  Friends  of  the  Brooks  Free 
Library  continue  to  sponsor  wonderful  programs  on  the  first  Sunday  of  the 
month  from  Sept,  to  May.  Programs  range  from  musical  groups,  recitals,  art 
demonstrations  and  informative  programs  -  all  available  for  free  -  along  with 
homemade  goodies!  For  our  younger  patrons,  we  continue  to  offer  story  time 
two  mornings  per  week,  a  creative  movement  Movin’  and  Groovin’  program 
twice  per  month  along  with  numerous  puppet  shows,  story-telling  and  music 
programs.  Our  Homework  Center  remains  a  popular  after-school  destination. 
Suzanne  Martell,  our  Youth  Services  Librarian  assists  students  with  homework 
and  projects.  Youngsters  are  also  able  to  meet  friends,  play  board  games  and 
use  the  computers.  This  year  we  began  a  Mother-Daughter  Literary  Diners 
program  where  a  book  is  discussed  while  enjoying  recipes  found  in  the  book. 
We’ve  created  a  new  anime/manga  section  in  our  Young  Adult  area,  and 
began  offering  regular  DDR  (Dance,  Dance  Revolution)  programs.  Through  a 
partnership  with  4H,  we  offered  Babysitting  classes  and  Computer  Squad 
robotics  programs.  The  theme  of  the  2005  Summer  Reading  Program  was 
“Going  Places  @  Your  Library”,  and  featured  fun  and  creative  programs  spon¬ 
sored  by  the  Friends  of  the  Brooks  Free  Library. 

Technology  has  become  an  integral  part  of  library  services  in  the  past 
decade.  The  Library  has  19  computers  for  public  use  -  6  in  the  Reference 
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area,  1  for  our  VITAL  (vision  impaired)  program,  4  in  our  Homework  Center, 
2  for  young  children,  and  6  online  catalogs.  Because  demand  increases  every 
year,  libraries  are  turning  to  wireless  Internet  access  to  supplement  their  pub¬ 
lic  computers.  Vendor  provided  solutions  are  often  in  the  $7000  -  $10,000 
range,  and  seemed  beyond  our  reach.  After  researching  options,  however,  we 
located  a  free  service  that  provides  management  controls,  and  for  minimal  cost 
we  were  able  to  begin  offering  wireless  access  in  June.  It’s  available  24/7,  and 
is  extremely  popular!  One  third  of  users  report  they’re  taking  an  online  course 
or  doing  course  work,  and  another  third  are  using  it  in  connection  with 
employment.  Visitors,  young  people  home  from  college,  residents  with  home 
businesses  or  dial-up  connections,  and  those  who  want  a  quiet  place  to  work 
are  using  this  service.  It  has  also  greatly  reduced  the  waiting  time  and  com¬ 
petition  for  our  wired  computers! 

In  July,  we  were  notified  that  we’ve  been  awarded  a  $20,000  Library 
Services  and  Technology  Grant  from  the  Mass.  Board  of  Library 
Commissioners  for  our  “Access  for  All”  project.  The  first  year  of  the  project 
will  concentrate  on  expanding  technology  and  services  for  people  with  visu¬ 
al  impairments.  The  second  year  will  focus  on  assistive  technology  for  people 
with  hearing  loss.  We’ll  also  be  acquiring  wheelchair  accessible  tables,  and 
improving  seating  in  our  meeting  room. 

This  year  we  marked  the  2nd  anniversary  of  our  VITAL  (Vision  Impaired 
Technology  Assistance  at  the  Library)  program.  More  libraries  now  make  assis¬ 
tive  technology  such  as  CCTV  magnifiers  and  computer  programs  with  screen 
readers  and  magnification  available.  Since  no  instruction  or  assistance  is  avail¬ 
able  to  users,  however,  the  equipment  is  often  unused.  Our  VITAL  program  is 
almost  unique  (we  know  of  one  other  public  library  in  the  country  offering  this 
service)  in  that  we  provide  individual  instruction  to  teach  people  how  to  use 
this  technology.  We’re  now  in  our  “second-generation”  of  tutoring,  where 
visually  impaired  people  who  have  been  through  the  program  are  now  tutor¬ 
ing  new  students.  We’ll  never  have  sufficient  paid  staff  to  meet  the  great  need 
for  this  type  of  training  -  it  just  isn’t  readily  available  elsewhere  -  so  this  cycle 
of  students  becoming  tutors  is  extremely  important  for  this  program  to  be  self- 
sustaining.  We  are  fortunate  to  have  Carla  Burke,  who  tirelessly  continues  to 
spearhead  this  program!  Jo  Ann  Latimer,  our  Reference  Librarian,  is  another 
backbone  of  this  program,  as  are  our  many  wonderful  volunteers!  One  of  our 
objectives  has  been  to  see  this  program  replicated  in  other  towns.  In  May, 
Ginny  Hewitt  and  Carla  Burke  presented  a  workshop  on  our  program  at  the 
Mass.  Library  Association’s  Annual  Conference.  We  were  delighted  this  year 
when  several  Cape  libraries  took  steps  to  follow  our  lead  and  develop  a  simi¬ 
lar  program.  Finally,  we  should  mention  that  the  Chatham-Nauset  Lions  Club 
shares  our  vision  of  replicating  this  type  of  low  vision  center.  We’ve  begun 
training  several  members  of  the  Chatham-Nauset  Lions  who  will  serve  as  the 
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training  instructors  and  coordinators  when  the  club  donates  assistive  technol¬ 
ogy  to  other  Lower  Cape  libraries.  This  will  better  serve  residents  with  vision 
impairment  in  their  towns,  and  reduce  the  waiting  time  for  Harwich  residents 
needing  services  from  our  program. 

In  Oct.,  Julie  Pina,  our  Staff  Librarian,  left  us  to  enjoy  an  early  retirement, 
and  Donna  Burgess  was  selected  for  the  position.  Alison  Smith  resigned  her 
position  as  Senior  Library  Technician  in  Nov.  In  the  fall,  we  evaluated  our 
organizational  structure  and  determined  we  needed  to  restructure  duties  and 
responsibilities  to  allow  us  to  more  effectively  focus  on  the  goals  and  objectives 
in  our  Long  Range  Plan.  Our  primary  objective  was  to  make  the  necessary 
changes  without  incurring  additional  costs.  Our  reorganization  accomplishes 
that,  and  we’re  pleased  to  report  that  it  will  also  save  $3557  in  salary  costs, 
and  $17,000  in  health  insurance  and  retirement  contributions  next  year. 

Finally,  we’d  like  to  express  our  gratitude  to  the  many  wonderful  volunteers 
who  shelve  books,  make  phone  calls,  prepare  new  books,  register  new  patrons 
and  assist  with  the  many  support  activities!  We’d  also  like  to  thank  the  Friends 
of  the  Brooks  Free  Library,  who  provide  funding  for  passes  to  museums  and 
attractions,  additional  copies  of  new  books,  and  our  many  children’s  pro¬ 
grams.  The  Friends  run  an  active  book  sale,  provide  our  Books  on  Wheels 
homebound  delivery  service,  and  conduct  fundraising.  Their  activities  greatly 
enrich  the  services  and  programs  the  Library  offers  the  community! 

Respectfully  submitted, 

Bernadette  Waystack,  Chairperson 
Joann  Green,  Vice  Chairperson 
Joan  McCarty,  Secretary 
William  D.  Crowell,  Treasurer 
Jo  Anne  Brown 
Elinor  Dinsmore 
Helene  Hargrave 

Virginia  A.  Hewitt, 
Library  Director 
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Report  of  the 

Historical  Commission 


The  Harwich  Historical  Commission  was  authorized  under  the  State  of 
Massachusetts  Historic  Preservation  Act,  Chapter  40-8-D  to  preserve  the  com¬ 
munity’s  historic  places,  municipal  and  private.  The  Town  of  Harwich  established 
the  commission  in  1964  and  the  Board  of  Selectmen  defined  our  mission  which 
is  to  preserve  and  protect  town-owned  buildings  of  historical  significance. 

We  were  heartened  by  the  fact  that  the  2005  Annual  Town  Meeting  passed 
the  90-day  Demolition  Delay  bylaw.  We  will  submit  the  issue  of  the  demolition 
review  period  beyond  1899  again  to  the  2006  Annual  Town  Meeting. 
Regretfully,  the  town  lost  a  number  of  historic  structures  this  year  to  demolition. 

During  2005,  the  Historical  Commission  continued  its  public-education 
effort  with  a  bi-weekly  column  in  the  Harwich  Oracle  on  a  range  of  topics. 

We  were  pleased  to  work  with  other  town  committee’s  to  study  possibly  uses 
and  renovation  of  the  old  Recreation  Center,  a  contributing  building  to  the 
Harwich  Center  National  Historic  District.  We  have  applied  for  Community 
Preservation  Act  funding  for  pre-development  services  on  this  project. 

At  the  request  of  the  Zoning  Board  of  Appeals  we  provided  a  report  con¬ 
cerning  some  buildings  on  the  site  of  a  40B  project. 

A  commission  member  attend  the  meeting  with  other  Cape  and  the  Islands 
historical  commissions  to  discuss  the  draft  of  the  five-year  Massachusetts 
Historical  Commission  plan. 

We  have  submitted  a  Community  Preservation  Act  request  to  expand  the 
town’s  historical  inventory  beyond  1899. 

We  now  have  an  office  in  Albro  House,  the  town  owned  property  beside 
town  hall.  The  commission’s  files  are  now  in  one  location. 

In  2006,  we  plan  to  continue  our  effort  to  review  the  possibility  of  the 
Campgrounds  in  Harwich  Port  becoming  a  Local  Historic  District.  To  this 
end,  we  have  hired  a  consultant  to  do  a  required  report  on  the  buildings  that 
should  possibly  be  considered  in  a  future  district. 

We  welcomed  one  new  member,  John  McGillen,  and  regretfully  accepted 
the  resignation  of  Shannon  McManus. 

Respectfully  submitted, 

Susan  Parker  Brauner,  Chairwoman 

John  McGillen 
Alex  Tod 
Christine  Wood 
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Report  of  the 

Historic  District  Commission 


The  composition  of  the  Harwich  Historic  District  Committee  has  experi¬ 
enced  a  reduction  in  membership  and  currently  there  are  two  vacancies  and 
no  alternates.  The  vacancies  occurred  through  a  resignation  and  expiration  of 
term. 

Because  of  the  above  membership  problem,  together  with  normal  prob¬ 
lems  of  attendance,  the  commission  has  at  times,  lacked  a  quorum  to  proper¬ 
ly  fulfill  its  charge.  During  the  year,  the  commission  gave  public  notice  and 
convened  regularly  scheduled  monthly  meetings.  Unfortunately,  some  meet¬ 
ings  were  conducted  without  a  quorum  present  as  mentioned. 

However,  on  a  more  positive  note,  the  commission  has  attempted  to  sim¬ 
plify  and  codify  the  administrative  approval  process  so  as  to  avoid  delays  that 
might  affect  district  residents  and  property  owners.  Also,  there  will  be  a  redis¬ 
tribution  of  guidelines  to  all  property  owners  as  was  done  in  2003,  as  soon  as 
funds  are  made  available  to  do  so.  The  commission  feels  it  enjoys  a  support¬ 
ive  relationship  with  the  Building  Department,  the  Town  Clerk,  and  the 
Selectmen’s  Administrative  Staff. 

Since  this  is  a  regulatory  commission,  enforcement  and  zoning  are  the  most 
divisive  issues  affecting  the  administration  of  the  local  Historic  District. 
Recognizing  this  situation,  the  commission  will  continue  to  work  toward 
encouraging  future  compliance  on  a  good-will  and  volunteer  basis.  However, 
it  is  fully  dependant  on  the  Building  Department  for  enforcement  where  nec¬ 
essary. 

The  commission  thanks  our  Board  of  Selectman  Liaison,  the  Town’s 
Administrative  Staff,  the  Town  Clerk,  and  especially  the  Building  Department 
for  their  continued  support  and  assistance. 

Finally,  the  commission  would  like  to  recognize  and  thank  Betty 
Schneiderhan,  Alexander  Zaykai,  Tom  Rioux,  and  Gregory  Winston  for  their 
considerable  contribution  to  the  work  of  the  commission. 

Respectfully  submitted, 
Robert  L.  Bradley,  Chairman 

Members: 

Karen  Stello 
John  McGillan 
Brian  Murphy 
Beverly  Nightingale 
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Report  of  the 

Forestry  Committee 


Elected  Officers  as  follows: 

Raymond  L.  Thacher,  Chairman 

Hugh  “Tim”  Millar,  Vice  Chairman 

Sheldon  Thayer,  Clerk 

Our  forest  flourishes.  Nature  perseveres.  Wildlife  abounds.  The  natural  set¬ 
ting  of  our  Town  treasure  invites  all  who  care  to  enjoy  the  quiet  solitude  of  our 
unspoiled  Cape  Cod  Woodland. 

Trails  are  unmarked  deliberately.  Follow  the  paths  of  deer  and  other  critters 
of  the  habitat.  Fallen  trees  and  branches  may  hinder  your  way.  Find  your  way 
around  them.  Our  charge  is  to  preserve  a  natural  forest  environment.  We  are 
not  in  the  business  of  making  and  maintaining  trails  or  paths. 

There  is  a  shooting  range  on  the  premises.  It  is  used  and  overseen  by  our 
Police  Department  for  training  purposes.  It  is  also  open  to  the  public  for  prac¬ 
tice  and  for  sighting  firearms.  General  public  shooters  need  to  go  to  the  Police 
Station  and  register.  There  they  are  given  keys  to  the  gate  and  a  flag  to  be 
flown  on  the  pole  indicating  that  the  Range  is  in  use  and  that  live  ammunition 
is  being  discharged.  If  the  flag  is  flying  and  you  want  to  walk,  it  might  be  a 
good  idea  to  think  about  a  stroll  on  the  beach! 

The  forest  is  also  used  by  the  Boy  Scouts.  The  Boy  Scouts  maintain  a 
campsite  in  the  Town  Forest  and  experience  overnight  camp  outs  on  numer¬ 
ous  occasions.  The  Scout  adult  leaders  sign  for  the  key  to  the  main  gate  at  the 
Police  Department.  Their  site  is  well  maintained  and  cleaned  up  at  the  end  of 
every  campout  -  often  overnight  both  Friday  and  Saturday. 

Activities  include  learning  and  practicing  outdoor  Scouting  skills  such  as 
camping  and  cooking  in  all  types  of  weather,  as  well  as  using  the  site  as  a  base 
for  hiking  and  cycling  trips.  Both  the  campsite  itself  and  the  sandpit  area  are 
ideal  for  earning  merit  badges  and  working  on  requirements  for  advancement. 
Scouting  values  and  practices  teach  the  boys  about  “Leave  No  Trace”  camp¬ 
ing,  so  they  move  through  the  woods  like  Buddha,  not  Bubba! 

We  thank  them  for  their  efforts  in  keeping  the  entire  forest  tidy  and  natural. 

Respectfully  submitted, 
Raymond  L.  Thacher,  Chairman 
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Report  of  the 

Cultural  Council 


To  the  Honorable  Board  of  Selectmen  and  the  residents  of  the  Town  of 
Harwich: 

We  respectfully  submit  the  Annual  Report  of  the  Harwich  Cultural  Council 
for  the  year  2005. 

The  Harwich  Cultural  Council  (HCC)  is  a  town  committee  annually  funded 
through  the  Massachusetts  Cultural  Council  (MCC)  to  enrich  the  cultural  lives 
of  our  citizens.  We  are  charged  with  allocating  grant  funds  for  community- 
based  projects  and  ticket  subsidies  to  theaters,  museums,  and  other  educa¬ 
tional  venues  in  the  arts,  humanities,  and  interpretive  sciences  (learning  about 
nature,  science,  and  technology  in  ways  that  connect  directly  to  people’s  lives). 

The  grass-roots  nature  of  the  Local  Cultural  Council  program,  the  largest 
decentralized  arts  granting  program  in  the  country,  makes  it  a  unique  vehicle 
for  discovering  opportunities  to  stimulate  talent,  community  resources,  and 
individual  initiative  to  contribute  to  the  cultural  life  of  Harwich  residents. 

The  nine-member  council  appointed  by  the  Selectmen  met  12  times  dur¬ 
ing  the  year,  with  additional  sub-committee  and  special  meetings.  Thirty-one 
applications  for  grant  monies  were  carefully  reviewed;  twelve  applications 
were  approved  for  funding.  Based  on  the  state  local  aid  formula,  the  HCC 
received  $2,500  to  utilize  as  grant  awards. 

Chairman  Barbara  Johnson  acknowledges,  with  gratitude  for  their  service, 
outgoing  members  of  the  council:  Gretchen  Kolb  and  George  Dinsmore.  Two 
new  members,  John  Prophet  and  David  Bassett,  were  appointed  to  fill  these 
vacancies. 

Some  HCC  highlights  during  2005  include: 

■  “Art,  Authors,  and  More,”  a  cultural  event  at  the  Community  Center  in 
February  in  which  many  artists  and  published  authors  exhibited.  Local 
organizations  taking  part  were:  Orleans  Cultural  Council,  Harwich  Jr. 
Theatre,  Harwich  Historical  Society,  Harwich  Cranberry  Festival,  Quilt 
Bank,  Guild  of  Harwich  Artists,  Viewfinder’s  Club,  Creative  Arts  Center 
of  Chatham,  and  the  Sampson  Fund.  Friends  of  the  Harwich 
Community  Center  provided  lunch.  Donations  were  accepted  by  the 
HCC,  and  informational  forms  were  distributed.  Attendance  estimated 
at  200. 
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■  An  afternoon  of  Samba  Drumming  in  June  at  Brooks  Park,  when  the 
Weber  family  performed  and  taught  Brazilian  rhythm  patterns  in  a  cel¬ 
ebration  of  cultural  diversity. 

■  Community  Input  Forum  in  November  at  the  Community  Center  to  dis¬ 
cuss  a  Cultural-Creative  Arts  Center  concept  and  possible  uses  of  the 
Recreation  Building.  HCC  looks  forward  to  continuing  collaborative 
efforts  with  other  Town  and  community  groups  to  formulate  and  imple¬ 
ment  plans  to  bring  life  back  into  the  Recreation  Building. 

■  Increased  member  attendance  and  participation  at  the  local  government 
level  meetings  and  informational  sessions,  affiliation  with  other  region¬ 
al  LCCs,  participation  at  the  state  level  Massachusetts  Cultural  Council 
forums,  and  overall  advocacy  for  the  arts. 

HCC  voted  to  expand  its  goals  beyond  the  granting  cycle  to  include: 

•  Interaction  with  other  cultural  groups 

•  Encourage  cultural  awareness  and  exposure  throughout  the  community 

•  Fundraising  to  augment  available  grant  monies  and  HCC  activities 

•  Encourage  broader  community  involvement  in  cultural  efforts 

•  Nurture  cultural  opportunities  through  multiple  approaches  in  support 
of  cultural  providers  in  the  community 

HCC  members  would  like  to  thank  all  those  within  the  wider  community 
who  help  to  promote  and  nurture  the  cultural  well-being  of  our  community. 

Dorothy  G.  Hemmings 
For  the  Harwich  Cultural  Council 

Council  Members 
Barbara  Johnson,  Chairman 
Jack  Brown,  Co-Chairman 
David  A.  Bassett 
Elinor  Dinsmore 
Dorothy  G.  Hemmings 
Toney  Hopkins 
Lynn  Ellison-Murphy 
Betty  Pino 
John  Prophet 
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Report  of  the 

Community  Preservation  Committee 


The  Community  Preservation  Committee  initiated  its  efforts  on  August  17, 
2005,  devoting  the  first  few  meetings  to  1)  getting  organized,  2)  to  discussing 
the  earlier  CPA-related  votes,  at  the  May,  2005  Town  Meeting  and  the  subse¬ 
quent  election,  and  3)  to  share  CPA-related  materials  from  other  Towns  that 
might  prove  of  value  to  the  Committee.  At  the  1st  meeting.  Jack  Brown  was 
elected  Committee  Chair  and  Bill  Baldwin,  Vice-Chair.  Christine  Wood  was 
elected  CPC  Secretary  at  the  9/29/05  Committee  meeting. 

Several  procedural  matters  were  discussed  and  voted  on  in  the  first  few 
meetings:  The  CPC  granted  Committee  Expenses  spending  authority  jointly 
to  Jack  Brown  and  Bill  Baldwin;  CPC  Project  Funding  Request  paperwork  and 
Public  Meeting  procedures  were  approved  by  the  CPC. 

The  newly  formed  Committee  met  with  Selectmen  on  9/26/05  to  discuss 
its  initial  activities.  The  Committee  ended  its  brief  report  by  announcing  it  was 
“now  open  and  ready  for  business.” 

Once  organized,  and  in  order  to  encourage  project  submissions,  the  CPC 
held  a  number  of  general  meetings  where  early  project  funding  ideas  were  dis¬ 
cussed  by  interested  Town  Committee  members.  Using  these  session  to  refine 
the  needed  documentation  proved  helpful  to  the  Committee  and  the  potential 
submitters.  By  the  end  of  December,  2005,  several  formal  project  funding 
requests  had  been  received  for  Committee  processing.  Other  submissions  are 
expected  in  early  January  2006.  It  is  anticipated  that  most,  if  not  all,  will  be 
submitted  to  the  May,  2006  Town  Meeting  voters  for  their  approval. 

The  Committee  would  like  to  thank  the  Selectmen  and  the  Town  Hall  staff 
for  their  assistance  in  our  initial  months  of  activities. 


Respectfully  submitted. 
Jack  E.  Brown,  Chair,  CPC 


Members  (as  of  1/6/06): 


Community  Preservation 

William  Baldwin  (Planning  Board) 
Tom  Huckman  (Housing) 

Charles  Palmer  (Cons.  Comm.) 
Jennifer  Thyng  (Housing  Authority) 


Jack  Brown  (Selectmen  Rep.) 

John  Mahan  (Rec.  &  Youth) 

Isabel  Smith  (Real  Estate  &  Open  Space) 
Christine  Wood  (Selectmen  Rep.) 


Not  vet  represented:  Historical  Commission 


Selectmen’s  Liaison:  Ed  McManus 
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Report  of  the 

Harwich  Agriculture  Commission 


This  commission  would  like  to  thank  the  Town  of  Harwich  for  its  support. 
Since  our  inception  last  year  this  board  has  made  many  steps  to  promote  and 
maintain  the  agriculture  values  in  this  community.  Agriculture  is  and  will  be  a 
vital  part  of  this  Town’s  character  and  its  future. 

Over  the  past  year  we  had  Mr.  Doug  Gillespie  the  Ma.  State  Agriculture 
Commissioner  Assets  this  board  with  our  presentation  to  the  Harwich 
Selectman  with  our  “Right  to  Farm  by-  Law”  Draft. 

We  are  working  on  many  other  issues  and  concerns  such  as  Stable  Permits, 
Farmers  Market,  and  also  Agriculture  Educational  Training  programs.  This 
Commission  is  looking  into  many  Grant  opportunities  to  help  fund  our  select¬ 
ed  projects.  The  Commission  would  also  like  to  thank  Selectman  Mr.  Robin 
Wilkins  as  our  liaison. 


Members 
Alan  J.  Hall,  Chairman 
John  Sennott,  Co-Chairman 
Colleen  Springer 
Betsy  Coleman 
Tom  Davis 
Lisa  Mahieu 
Wayne  Coulson 
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PUBLIC  SAFETY 

Report  of  the 

Fire  Department 


The  Harwich  Fire  Department  is  committed  to  providing  professional 
emergency  services  essential  to  the  health,  safety,  and  well  being  of  the  com¬ 
munity.  We  will  accomplish  our  mission  through  fire  prevention,  education, 
fire  suppression,  emergency  medicine,  hazard  mitigation,  and  other  related 
services.  We  will  strive  to  effectively  and  efficiently  utilize  all  of  the  resources 
entrusted  to  us  to  provide  a  service  deemed  excellent  by  our  community. 

Personnel 


Our  Fire  Service  Personnel  are  our  most  important  resource.  They  are  pro¬ 
fessional,  courteous  and  compassionate  in  their  work.  It  is  an  honor  and  priv¬ 
ilege  to  work  with  them  as  Fire  Chief. 


Harwich  Fire  Department  Staff 
As  of  December  31  2005 


Wilfred  Remillard,  Fire  Chief 
William  L.  Flynn,  Jr.,  Deputy  Fire  Chief 
Henry  S.  Jessop,  Captain  of  Fire  Prevention 
Susan  Pires,  Principal  Clerk 


Group  One 

Captain  Donald  W.  Parker 
Lieutenant  Joseph  Mayo 
Fire  Fighter  Robert  W.  Johnson 
Fire  Fighter  Thomas  Gould 
Fire  Fighter  Brenda  Norcott 
Fire  Fighter  Glenn  Hawthorne 

Fire  Alarm  Operator  Margaret  Mantos 


Group  Two 

Captain  John  Clarke 
Lieutenant  Daniel  Spencer 
Fire  Fighter  John  C.  Ayer 
Fire  Fighter  Michael  Mason 
Fire  Fighter  Bruce  Young 
Fire  Fighter  Eric  Diamond 
Fire  Fighter  Justyne  Walorz 
Fire  Alarm  Operator  Alice  Bonatt 


Group  Three 

Captain  Norman  M.  Clarke,  Jr. 
Lieutenant  Timothy  Jaques 
Fire  Fighter  Robert  Sanders 


Group  Four 

Captain  Kent  Farrenkopf 
Lieutenant  Brian  Coughlan 
Fire  Fighter  Leonard  Kalbach 
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Fire  Fighter  David  LeBlanc 
Fire  Fighter  Craig  Thornton 
Fire  Fighter  Leighanne  Deering 
Fire  Fighter  Mathew  Eldredge 
Fire  Alarm  Operator  Diane  Nicholson 


Fire  Fighter  George  Romme 
Fire  Fighter  Steven  Currey 
Fire  Fighter  Shawn  Piche 
Fire  Fighter  Bucky  Mabile 
Fire  Alarm  Operator  Iris  Mclnally 


Emergency  Operations 


In  calendar  year  2005  your  Fire  Department  responded  to  3711  calls  for 
emergency  service.  Sixty-nine  percent  of  our  call  volume  is  for  emergency 
medical  care  of  the  sick  and  injured.  Our  staff  of  Fire  Fighters  are  cross  trained 
as  Emergency  Medical  Technicians  and  Paramedics,  and  are  on  duty  twenty 
four  hours  a  day,  three  hundred  and  sixty  five  days  a  year  ready  to  respond  to 
your  emergency  calls  for  assistance. 


Total  Calls  for  Emergency  Service . 3711 

Fires  (Building,  Vehicle,  Brush) . 71 

Overpressure/Rupture  (Boiler  Problems) . 3 

Emergency  Medical  (Transports,  Assists,  Motor  Vehicle  Accidents)  .  .  .  2638 

Hazardous  Condition  (Electrical  Problems,  Fuel  Spills,  Gas  Leaks) . 194 

Service  Calls  (Mutual  Aid,  Water  Problems,  Lockouts) . 357 

Good  Intent  Calls  (Steam  for  Smoke,  Authorized  Burning) . 165 

False  Calls  (False  Alarms,  System  Malfunctions) . 282 

Special  Incidents  (Otherwise  Unlisted) . 1 


Calls  by  Village 


North  Harwich 

135 

South  Harwich 

173 

East  Harwich 

784 

West  Harwich 

326 

Pleasant  Lake 

448 

Harwich  Center 

1174 

Harwich  Port 

515 

Route  6 

15 

Mutual  Aid 

141 

Emergency  Medical  Services 

Over  the  past  year  the  Harwich  Fire  Department  has  continued  to  work 
closely  with  Cape  and  Islands  Emergency  Medical  Services  to  ensure  the  very 
best  possible  Pre-Hospital  Emergency  Care.  Our  interaction  with  the 
Southeastern  Massachusetts  Emergency  Medical  Services  Council  has  allowed 
us  to  address  concerns  regarding  “Minimum  Staffing  Waivers”,  “Mandatory 
Training  Requirements”,  and  changes  in  the  “Statewide  Treatment  Protocols”. 
Our  input  at  these  meetings  has  also  allowed  us  to  address  concerns  about  the 
financial  impact  of  these  issues  on  our  community. 

In  the  constantly  changing  health  care  field,  local  fire  departments  are  see¬ 
ing  a  significant  increase  in  responsibility  in  both  the  level  of  care  and  the 
mandatory  administrative  requirements  needed  to  maintain  ambulance  licen- 
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sure  within  the  Commonwealth.  The  Harwich  Fire  Department  is  very  fortu¬ 
nate  to  have  a  recruited  some  of  the  finest  EMT’s  and  Paramedics  and  we  are 
committed  to  maintaining  the  skill  levels  required  to  deliver  the  very  best  pre¬ 
hospital  emergency  medical  care. 

The  Harwich  Fire  Department  has  continued  its  partnership  with  Cape 
Cod  Health  Care  in  an  important  program  aimed  at  improving  outcomes  for 
heart  attack  victims.  This  program  identifies  candidates  for  emergency  angio¬ 
plasty  through  the  use  of  the  chest  pain  screening  tool  and  field  use  of  12-lead 
EKG.  Once  the  heart  attack  victim  is  identified,  communications  from  our 
Paramedics  in  the  field  activate  Cape  Cod  Hospital’s  cardiac  catheterization 
team.  This  early  activation  significantly  reduces  the  “door-to-open  artery 
time”,  thereby  minimizing  the  extent  of  damage  to  the  heart.  This  time  reduc¬ 
tion  between  onset  of  chest  pain  and  emergency  angioplasty  provides  the 
heart  attack  victim  a  high  probability  of  improved  quality  of  life  post  heart 
attack.  This  Cape-wide  program  has  been  featured  on  Date  Line  NBC,  and 
in  articles  published  by  the  Journal  of  Emergency  Medical  Services,  and  The 
Journal  of  American  Nursing.  We  would  like  to  take  this  opportunity  to  thank 
our  Medical  Director  Dr.  John  Jardine,  the  Director  of  Cape  and  Islands  EMS 
Leonard  Nelson  and  Paramedic  Steve  Bold  of  the  Mashpee  Fire  Department 
for  their  efforts  in  improving  the  systems  programs. 

This  coming  year  we  will  be  focused  on  the  development  of  a  Cape-wide 
“Primary  Service  Zone  Plan”  as  required  by  the  Commonwealth  of 
Massachusetts,  Office  of  Emergency  Medical  Services.  We  will  also  be  work¬ 
ing  with  Lee  Culver,  Harwich’s  Emergency  Management  Director  and  Health 
Director  Paula  Champagne  in  the  development  of  our  local  Comprehensive 
Emergency  Response  Plans. 

Fire  Prevention 


Number 

Receipts 

Inspections 

591 

14,945. 

Permits  Issued 

134 

1,935. 

Copies  of  Reports 

33 

187. 

Total 

758 

17,067. 

Training 

Lieutenant  Joseph  Mayo  has  been  assigned  to  the  position  of  Fire  Training 
Officer.  Lt.  Mayo  is  a  seventeen  year  veteran  of  the  Department.  He  has  an 
Associate  Degree  in  Fire  Science,  attained  Certification  at  the  Fire  Officer  I  and  II 
levels,  holds  a  Fire  Instructor  I  Certification  from  the  Massachusetts  Fire  Academy 
and  the  National  Board  of  Fire  Service  Professional  Qualifications.  Lt.  Mayo  has 
been  actively  engaged  in  Fire  Training  at  the  Barnstable  County  Fire  Academy 
since  1998.  His  knowledge,  skills  and  abilities  are  an  asset  to  the  Department. 
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Facilities 

Our  Headquarters  Station  on  Sisson  Road  is  ten  years  old.  The  facility 
continues  to  serve  us  well  and  there  is  adequate  room  for  growth.  As  a  part 
of  our  facilities  maintenance  program  we  will  be  asking  for  funding  in  Fiscal 
Year  2007  to  replace  flooring  in  the  heavy  traffic  areas. 

Station  II  in  East  Harwich  will  be  30  years  old  in  2006.  The  Harwich  Fire 
Association  is  planning  an  event  to  in  recognition  of  three  decades  of  service 
to  the  Village  of  East  Harwich. 

A  new  15000-watt  gas  powered  electric  generator  was  put  into  service  at 
Station  II  this  year  as  a  condition  of  the  Sprint  Tower  contract.  The  electric 
generators  at  both  Stations  are  especially  useful  during  the  power  outages 
often  caused  by  winter  storms. 

Communication 

We  have  purchased  and  installed  a  new  UHF  Radio  Communications 
System  to  recall  personnel  in  the  event  of  an  emergency  and  to  provide  a 
back-up  communications  system.  The  system  works  well  on  a  daily  basis  and 
proved  invaluable  during  the  December  9,  2005  unusual  weather  event,  which 
crippled  the  primary  800-Trunking  Communications  System  Cape-wide.  A 
special  note  of  thanks  to  Fire  Fighters  David  LeBlanc  and  Leighanne  Deering 
for  securing  Grant  Funding  for  the  UHF  Radio  System. 

Summary 

2005  was  a  difficult  year  for  the  Harwich  Fire  Department.  The  failure  of 
the  Budget  Override  Question  at  the  May  Town  Election  led  to  the  layoff  of 
six  of  our  Fire  Fighters  and  our  Part  Time  Principal  Clerk.  This  was  an 
extremely  difficult  period  for  the  Department.  The  subsequent  passage  of  the 
August  override  returned  five  of  our  Firefighters  to  work.  We  thank  everyone 
in  the  community  for  coming  together  and  supporting  the  override. 

In  September  we  lost  our  dearest  friend  and  mentor,  former  Fire  Chief, 
Selectman  Robert  A.  Peterson.  Chief  Peterson  was  memorialized  in  a  fitting 
service  at  the  Harwich  Community  Center.  We  thank  everyone  who  partici¬ 
pated  in  making  this  service  a  memorable  event. 

The  Harwich  Fire  Department  is  committed  to  providing  the  very  best  in 
emergency  services  for  our  community.  We  will  continue  to  provide  these  ser¬ 
vices  in  the  most  efficient  and  effective  ways  possible.  We  fully  appreciate  the 
support  of  the  community.  We  also  thoroughly  appreciate  the  support  of  the 
Board  of  Selectmen,  and  the  assistance  of  our  fellow  employees  in  other  Town 
Departments.  Together  as  a  community  we  can  continue  to  ensure  the  very 
best  in  public  safety. 
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Report  of  the 

Harwich  Police  Department 


To  the  Honorable  Board  of  Selectmen  and  Citizens  of  the  Town  of 
Harwich,  as  the  Chief  of  Police,  I  am  pleased  to  submit  the  Annual  Report  of 
the  Harwich  Police  Department  for  the  year  2005  and  recognize  the  person¬ 
nel  who  provided  professional  public  safety  and  law  enforcement  services  to 
our  community. 

PERSONNEL 

(December  31,  2005) 


ADMINISTRATION 

Chief  William  A.  Mason 

Karen  F.  Young,  Administrative  Secretary 

ADMINISTRATIVE  DIVISION 

Lieutenant  Tom  Gagnon 

Sergeant  Richard  Sayers,  Administrative  and  Community  Services 

Detective  Lee  E.  Culver,  Court  Prosecutor 

Detective  Robert  C.  Brackett 

School  Resource  Officer  Jonathan  L.  Mitchell, 

Cape  Cod  Technical  High  School 
School  Resource  Officer  Jeffrey  F.  Davis,  Harwich  High  School 
School  Resource  Officer  Kevin  M.  Considine, 

Harwich  Elementary/Middle  Schools 
Donna  I.  Tavano,  Records 

Stephen  Cody,  Principal  Clerk  -  Firearms  Licenses  and  Records 


OPERATIONS  DIVISION 

Lieutenant  Barry  Mitchell 
Sergeant  Christopher  J.  Kender 
Sergeant  John  F.  Sullivan,  Jr. 
Officer  William  M.  Shelley 
Officer  Adam  E.  Hutton 
Officer  Michael  E.  Porter 
Officer  Neil  A.  Nolan 
Officer  James  M.  Cheverie 
Officer  Aram  V.  Goshgarian 
Officer  Paul  B.  Boorack 
Officer  Marc  W.  Harris 
Officer  Derek  Dutra 


Sergeant  David  J.  Jacek 
Sergeant  Richard  Campbell 
Officer  John  E.  Warren 
Officer  Robert  D.  Hadfield 
Officer  Robert  F.  Horgan 
Officer  Terrence  A.  Dinnan 
Officer  T.  Paul  Ulrich 
Officer  Tracy  A.  Clarke 
Officer  Thomas  D.  Clarke 
Officer  Joseph  F.  LaBelle 
Officer  Richard  E.  Buttrick 
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COMMUNICATIONS 

Dispatcher  Amy  L.  Clough  Dispatcher  Jaime  DeSilva 

SPECIAL  OFFICER  -  ANIMAL  CONTROL 

John  J.  Burns  (Full-Time) 

BUILDING  MAINTENANCE  AND  REPAIR 

Michael  E.  Bryda 

SPECIAL  OFFICERS 

John  F.  Sullivan,  Sr. 

Earl  T.  LeGeyt 

Keith  E.  Lincoln 

Chester  F  Wright 

POLICE  MATRONS 

Cheryl  Malone 

Karen  Shores 

Patricia  Scarnici 

Understanding  Police  Officer  Compensation 

There  has  been  and  continues  to  be  some  confusion  about  police  officer 
compensation  as  indicated  in  recent  editorials,  articles,  and  comments  that 
have  been  made.  Total  police  officer  compensation  derives  from  a  variety  of 
sources  including  taxes,  grants,  and  private  companies.  Base  pay,  benefits, 
and  the  majority  of  overtime  expenses  are  included  in  the  annual  Police  or 
General  Town  budgets  which  are  predominantly  funded  by  local  and  State  tax 
revenues.  A  minor  portion  of  the  overtime  worked  is  funded  by  various  grants 
obtained  by  the  Police  Department  predominantly  in  the  areas  of  community 
policing,  specialized  traffic  enforcement,  and  homeland  security. 

The  vast  majority  of  police  “details”  are  funded  by  private  corporations  or 
contractors  that  are  working  within  the  Town  of  Harwich.  In  addition,  sever¬ 
al  large  scale  public  events  such  as  road  races,  festivals,  sporting  events,  and 
parades  require  additional  police  personnel  and  resources.  These  assign¬ 
ments,  which  are  worked  by  officers  in  addition  to  their  regular  shifts 
and  responsibilities,  are  necessary  for  traffic  direction,  road  closures,  crowd 
control,  and  area  security.  It  is  important  to  understand  that  grants  and 
private  funding,  not  local  tax  dollars,  pay  for  these  additional  hours 
worked.  Grant  paid  overtime  and/or  private  details  may  comprise  up  to  20% 
or  more  of  an  officer’s  total  wage  compensation.  Overtime  and  detail  com¬ 
pensation,  regardless  of  funding  source,  is  not  included  or  calculated  towards 
eventual  retirement  benefits. 


Robert  E.  Currie 
David  R.  Brouillette 
Donald  R.  Moreland  (Armorer) 
Lynda  J.  Brogden-Burns 

Beverly  A.  Murphy 
Sandra  J.  Wilkins 
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CRIMINAL  ACTIVITY  REPORTED 

(January  1  through  December  31,  2005) 

Part  one  Offenses 


Code 

Category 

2001 

2002 

2003 

2004 

2005 

001 

Homicide 

0 

0 

0 

1 

0 

002 

Rape 

4 

1 

0 

4 

3 

003 

Robbery 

0 

0 

0 

3 

0 

004 

Assault 

96 

69 

69 

99 

71 

005 

Burglary 

76 

52 

50 

65 

84 

006 

Larceny 

252 

207 

174 

289 

287 

007 

Auto  Theft 

5 

6 

6 

4 

16 

008 

Arson 

0 

1 

0 

2 

1 

Total: 

433 

336 

299 

467 

462 

TAKEN  INTO  CUSTODY 

2002 

2003 

2004 

2005 

Part  I  Offenses  (Code  001-009) 

75 

91 

102 

64 

Warrants 

50 

77 

61 

61 

Operating  Under  the  Influence 

63 

60 

100 

53 

Other  Offenses 

133 

205 

177 

148 

Protective  Custody 

26 

17 

10 

9 

Incapacitated  Persons 

10 

19 

15 

24 

Totals: 

357 

469 

465 

359 

Restraining  Orders  Totals: 

81 

77 

90 

54 

Total  Calls  for  Service 

19,484 

16,852 

14,472 

As  Chief,  I  have  been  privileged  to  work  with  an  excellent  staff  that  takes 
pride  in  their  service  to  the  community  of  Harwich.  I  would  like  to  take  this 
opportunity  to  recognize  and  thank  Lieutenant  Tom  Gagnon,  Sergeant 
Richard  Sayers,  Records  Specialist  Donna  Tavano,  and  Detective  Robert 
Brackett  for  their  assistance  and  contributions  to  this  Annual  Report. 

I  continue  to  have  the  pleasure  of  meeting  and  working  with  several  citizen 
groups,  civic  organizations,  churches,  and  other  Town  departments.  Their 
support  and  assistance  has  been  invaluable  in  helping  me  understand  the 
needs  of  the  community  and  developing  priorities  to  meet  expectations  in  a 
cooperative  partnership.  2005  was  an  extremely  difficult  year  for  the  Town 
of  Harwich  that  resulted  in  significant  adjustments  in  operations;  however,  the 
Police  Department  remains  dedicated  to  provide  the  highest  level  of 
quality  public  safety  services  possible  with  the  resources  that  are 
authorized  in  an  efficient  and  effective  manner. 

Personnel 

Over  the  past  year,  several  significant  personnel  changes  have  occurred.  A 
retirement  party  was  held  on  December  2,  2005  to  recognize  and  honor  two 
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long-time  officers  of  the  Police  Department.  Officer  Craig  Morris  retired  on 
October  6,  2005  with  over  26  years  in  serving  the  people  of  Harwich.  He 
was  well  known  throughout  the  town  as  a  true  gentleman  who  truly  cared 
about  the  citizens  he  served.  After  more  than  20  years  of  dedicated  service, 
Sergeant  Dennis  Kendrick  retired  from  the  Harwich  Police  Department  due  to 
injuries  sustained  in  the  line  of  duty  effective  October  22,  2005.  Sergeant 
Kendrick  was  a  law  enforcement  professional  that  had  an  outstanding  work 
ethic.  He  served  as  an  officer,  K-9  handler,  and  a  sergeant,  in  both  patrol  and 
investigations.  At  the  retirement  dinner.  Sergeant  Kendrick  stated  “I  truly 
loved  to  come  to  work.”  Officer  Morris  is  planning  to  remain  in  the  commu¬ 
nity  while  Sergeant  Kendrick  will  be  moving  off-Cape.  These  two  individuals 
will  be  missed  both  in  the  Department  and  throughout  the  Town  as  law 
enforcement  professionals  and  outstanding  individuals. 

The  override  failure  had  a  major  impact  on  the  staffing  levels  of  the 
Harwich  Police  Department.  Initially  nine  (9)  positions  (six  officers,  two  dis¬ 
patchers,  and  a  records  principal  clerk)  were  laid-off.  All  of  these  employees 
were  outstanding  and  served  the  Town  well.  With  the  passing  of  the  second 
override,  four  (4)  positions  were  reinstated  (one  officer,  two  dispatchers,  and 
the  records  principal  clerk)  leaving  a  net  loss  of  five  officer  positions.  Many  of 
these  quality  and  highly  trained  employees  found  similar  employment  with 
other  agencies  during  the  interim  period  between  the  overrides.  Dispatcher 
Nicole  Chandler  took  a  position  with  the  Barnstable  County  Sheriff’s 
Department,  Officer  Chris  Van  Ness  went  to  the  Yarmouth  Police 
Department,  Officer  Ryan  Mawn  is  now  an  officer  in  Brewster,  Officer  Edward 
Cronin  went  to  the  Barnstable  Police  Department,  and  Officer  Katie  O’Leary, 
who  had  just  graduated  from  the  Massachusetts  Criminal  Justice  Training 
Council  24  week  Basic  Recruit  Training  Academy,  was  also  hired  by  the 
Brewster  Police  Department.  Unrelated  to  the  override.  Dispatcher  William 
Willis  resigned  his  position. 

The  loss  of  these  employees  throughout  the  year  have  resulted  in  the 
necessity  of  the  Department  to  recruit,  select,  hire,  equip,  and  train  one  offi¬ 
cer  and  two  dispatcher  positions.  This  is  a  time  consuming  and  costly  process 
that  is  necessary  to  maintain  staffing  levels  for  basic  police  services.  In  addi¬ 
tion,  a  promotional  process  for  sergeant  will  be  conducted  in  2006  to  fill  the 
position  created  by  Sergeant  Render’s  retirement. 

Proactive  Law  Enforcement  -  Preventing  Criminal  Activity 

There  are  two  equally  important  aspects  of  law  enforcement  referred  to  as 
reactive  and  proactive.  Both  must  be  embraced  as  priorities  by  the  agency 
and  community  for  public  safety  services  to  be  most  effective.  The  Harwich 
Police  Department  provides  both  types  of  services  to  our  community. 
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The  most  widely  publicized  and  understood  is  reactive.  Reactive  law 
enforcement  is  also  known  as  traditional,  required,  or  basic  types  of  police  ser¬ 
vices  citizens  expect  to  receive  in  time  of  need.  For  example,  a  residence  is 
burglarized  or  an  assault  occurs  and  the  victim  contacts  the  police  department 
to  report  the  event.  The  police  officer  arrives  to  attend  to  immediate  needs, 
gather  pertinent  facts,  collect  evidence,  interview  witnesses,  arrest  offenders, 
and  complete  the  initial  reports.  When  necessary,  detectives  follow-up  the 
case  to  identify  suspects,  arrest  perpetrators,  recover  property,  and  success¬ 
fully  guide  the  case  through  the  judicial  system.  Random  patrol  of  assigned 
sectors,  traffic  stops,  citations,  business  checks,  and  motorist  assists  are  part 
of  the  services  provided.  The  success  of  the  department  is  often  statistically 
measured  through  the  number  of  reports  taken,  types  of  crimes  investigated, 
arrests  made,  citations  issued,  or  miles  driven.  These  are  the  important  basic 
services  provided  by  all  law  enforcement  agencies  that  are  expected  by  the 
communities  they  serve. 

Proactive  law  enforcement  is  the  aspect  of  public  safety  more  difficult  to 
understand  and  measure  that  includes  specific  efforts  taken  to  prevent  crimi¬ 
nal  events  and  victimization  from  occurring.  Examples  include  assignment  of 
school  resource  officers,  walking  patrols,  the  Bicycle  Patrol  Unit,  crime  inter¬ 
diction,  directed  patrols,  selective  traffic  enforcement,  crime  prevention,  and 
establishing  neighborhood  watch  programs.  Studies  conducted  throughout 
the  United  States  have  consistently  demonstrated  that  the  visible  presence 
of  police  officers  is  the  single  most  effective  deterrence  to  criminal 
activity.  Preventing  a  crime  from  occurring,  before  someone  is  injured  or  suf¬ 
fers  a  loss,  is  equal  to  or  arguably  a  higher  priority  than  the  most  successful 
investigation  or  arrest. 

Building  upon  the  successes  achieved  by  the  school  resource  officer  pro¬ 
gram,  the  philosophy  of  proactive  law  enforcement  was  carried  throughout  the 
Department  in  several  ways.  To  reduce  the  crime  rate  and  provide 
enhanced  public  safety  services  to  the  community,  walking  beats  were  estab¬ 
lished  starting  the  summer  of  2001  in  Harwich  Port  and  Harwich  Center.  The 
Bicycle  Patrol  Unit  worked  directed  shifts  on  the  waterfront  residential  areas 
off  of  Lower  County  Road  (the  “Camp  Grounds”),  beach  parking  lots,  bicycle 
trails,  and  the  Mariners  Baseball  Team  home  games.  Directed  patrols  were 
utilized  in  West  Harwich  to  successfully  address  vandalism  and  burglary  issues 
with  area  homes  and  businesses.  The  Traffic  Unit  conducted  safety  belt  edu¬ 
cational  check  points,  child  safety  seat  instruction,  directed  patrols  due  to  traf¬ 
fic  accident  frequency  and  citizen  complaints,  and  specialized  OUI  enforce¬ 
ment  programs  to  reduce  traffic  related  violations,  accidents,  injuries,  and 
deaths. 
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The  funding  for  these  efforts  largely  came  from  state  and  federal  grants  as 
well  as  use  of  overtime  funds.  For  the  calendar  years  of  2001,  2002,  and 
2003  when  these  programs  were  fully  implemented.  Part  One  Crimes  (i.e. 
homicide,  burglary,  sexual  assault,  robbery,  assault,  etc.)  were  reduced  by 
32.7%  over  2000  reported  levels.  This  represented  the  lowest  reported 
crime  rate  in  the  Town  of  Harwich  according  to  the  Annual  Reports 
since  1983. 

Due  to  drastically  reduced  grant  fund  availability,  overtime  constraints  with¬ 
in  the  Police  budget,  and  the  loss  of  five  positions  due  to  the  override  failure, 
many  of  the  proactive  efforts  of  the  Department  had  to  be  reduced  or  elimi¬ 
nated  including:  summer  walking  beats  in  Harwich  Port  and  Harwich  Center 
business  areas.  Bicycle  Patrol  Unit  special  assignments  for  the  housing  areas 
on  Lower  County  Road  (camp  grounds),  bicycle  (rail)  trails,  primary  beaches, 
and  parks,  reduced  coverage  for  public  events  such  as  “Music  in  the  Port”  and 
the  “Christmas  Stroll,”  and  elimination  of  many  directed  patrols  utilized  for 
crime  interdiction  and  reduction.  In  2005,  reduced  personnel  and  patrol 
hours  resulted  in  a  25.7%  fall  in  officer  initiated  contacts  (i.e.  traffic  stops, 
operating  under  the  influence  arrests,  business  checks,  neighborhood  patrols, 
etc.)  over  2003.  With  these  reductions,  calendar  year  2004  saw  an  increase 
in  reported  part  one  crimes  of  56.1%  over  the  2003  level  while  the  crime  rate 
in  adjacent  jurisdictions  remained  relatively  stable  during  the  same  period. 
This  represented  the  highest  reported  crime  rate  in  the  Town  of 
Harwich  since  1997.  In  2005,  the  crime  rate  in  Harwich  stabilized  and  is 
demographically  comparable  to  surrounding  Towns. 

The  change  in  crime  rate  that  has  happened  in  Harwich  is  not  unique  or 
unusual.  Studies  throughout  the  country  and  elsewhere  have  concluded  that 
proactive  crime  prevention  efforts  have  a  direct  relation  to  reduction  of  the 
crime  rate.  Elimination  of  those  efforts  will  inevitably  cause  the  crime  rate  to 
increase  and  eventually  level.  Even  with  these  setbacks,  several  other  proac¬ 
tive  efforts  of  the  Harwich  Police  Department  have  been  very  successful  and 
will  be  highlighted  in  the  remainder  of  this  report. 

Above  and  Beyond  the  Call  of  Duty  -  Serving  the  Community  in 
Time  of  Need 

Several  citizens  of  our  community  took  the  time  to  expressing  their  grati¬ 
tude  for  the  exemplary  services  provided  by  members  of  the  Harwich  Police 
Department  during  the  2005  snow  blizzard.  Police  officers  and  firefighters 
waded  through  waist  deep  snow  to  rescue  stranded  individuals,  snowbound 
motorists,  transport  people  to  shelters  who  had  lost  heat  and  electricity,  deliv¬ 
er  medications,  and  emergency  supplies,  as  well  as  numerous  transports  to 
hospitals  and  doctor’s  offices.  Highway  and  maintenance  workers  worked  lit¬ 
erally  days  straight  without  sleep  to  plow  streets  open  walkways,  and  maintain 
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access  to  critical  services.  Many  of  these  public  servants  went  extended  peri¬ 
ods  without  seeing  their  own  families.  This  was  a  true  team  effort  for  the  sole 
purpose  of  providing  public  safety  services  to  our  community  during  extreme¬ 
ly  difficult  weather  conditions. 

Every  Town  department  has  its  employees  that  excelled  during  this  storm. 
In  the  Police  Department  there  are  two  that  I  would  like  to  specifically  men¬ 
tion.  The  blizzard  placed  citizens  of  our  community,  especially  the  elderly,  in 
peril  due  to  falling  temperatures,  extended  periods  of  no  residential  heat,  and 
emerging  medical  needs.  Sergeant  Sayers  opened  and  coordinated  shelter 
activities  at  Cape  Cod  Regional  Technical  High  School  with  volunteers  from 
the  Red  Cross,  citizens,  and  Town  employees  to  meet  the  needs  of  our  com¬ 
munity  as  well  as  the  neighboring  Town  of  Brewster.  Sergeant  Sayers 
remained  on-duty  and  personally  oversaw  the  operation  for  over  36  continu¬ 
ous  hours.  Many  people  could  not  be  appropriately  served  at  the  shelter  due 
to  medical  and/or  physical  limitations.  Sergeant  Sayers  and  his  assembled 
shelter  staff  appropriately  identified  those  individuals  and  arranged  alternative 
accommodations  to  meet  individual  needs. 

Detective  Culver  was  appointed  by  the  Board  of  Selectmen  as  the  Town’s 
Director  of  Emergency  Management.  He  has  been  personally  involved  in 
organizing  regionalized  emergency  response  training  as  well  as  development 
of  both  the  Town  and  Cape-wide  Emergency  Operations  Plans.  These  efforts 
were  successfully  tested  during  the  2005  blizzard.  As  Director,  Detective 
Culver  coordinated  the  efforts  of  Town  resources  to  meet  the  emerging  needs 
of  our  community.  Numerous  decisions  and  prioritizations  had  to  be  made  in 
concert  with  civic  leaders,  the  Town  Administrator,  and  department  heads 
such  that  available  personnel  and  equipment  could  most  effectively  and  effi¬ 
ciently  address  emerging  needs. 

There  were  countless  acts  of  meritorious  effort  and  services  provided  which 
were  clearly  beyond  the  routine  call  of  duty  performed  by  many  members  of 
the  Town’s  work  force.  I  wanted  to  take  this  opportunity  to  commend  and 
thank  each  and  every  employee,  volunteers,  and  citizens  involved  in  this  crisis 
for  their  dedication  and  professionalism.  Your  actions  exemplified  the  motto 
of  “to  serve  and  protect”  of  which  you  should  be  proud.  During  these  diffi¬ 
cult  times,  your  efforts  did  not  go  without  notice. 

Criminal  Investigations  Unit 

In  reviewing  the  events  of  this  past  year  it  is  apparent  that  the  number  of 
cases  investigated  by  the  Detective  Division  has  increased.  Although  the  num¬ 
bers  of  violent  crimes  decreased,  the  Detective  Division  saw  an  increase  in 
other  areas.  There  was  a  remarkable  increase  in  motor  vehicle  thefts  and 
financial  crimes  such  as  credit  card  theft  and  check  forgeries;  therefore,  prop- 
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erty  crimes  continue  to  make  up  a  majority  of  our  cases.  In  regards  to  the 
Financial  Crimes,  this  is  a  trend  that  is  Cape-wide  and  not  unique  to  Harwich. 

The  Detective  Division  continues  to  operate  and  investigate  crimes  on  a 
regional  basis.  Detectives  from  the  various  cape  police  departments  meet  reg¬ 
ularly  to  go  over  the  cases  each  department  is  investigating.  It  has  been 
proven  that  crimes  being  committed  are  not  isolated  to  one  town  and  that 
many  times  several  towns  are  being  victimized  by  the  same  suspect/s. 
Detectives  have  learned  that  a  lot  of  investigative  hours  are  saved  when  cases 
are  worked  as  a  group.  This  philosophy  was  never  more  evident  than  with 
the  arrest  this  past  September  of  a  Falmouth  man  who  was  responsible  for 
over  fifty  residential  burglaries  from  Bourne  to  Harwich.  Over  this  past  sum¬ 
mer,  detectives  from  various  upper  cape  departments  were  experiencing  a 
high  volume  of  residential  house  breaks  where  jewelry  was  being  stolen.  By 
meeting  regularly,  the  detectives  quickly  realized  that  the  cases  had  similar 
characteristics  and  thus  were  being  committed  by  the  same  suspect.  In  early 
September  there  were  multiple  houses  in  Harwich  and  Dennis  that  were  vic¬ 
timized  apparently  by  the  same  suspect.  Because  the  detectives  from  Dennis 
and  Harwich  were  already  aware  of  the  investigation  involving  the  houses  on 
the  upper  cape,  they  were  able  to  work  quickly  and  pool  their  resources  and 
talents  together  which  resulted  in  a  quick  and  timely  arrest  of  the  Falmouth 
man  responsible  for  all  these  crimes.  By  working  together  and  not  indepen¬ 
dently,  some  of  the  stolen  jewelry  was  recovered  and  able  to  be  returned. 

The  Harwich  Police  Department  also  continues  its  pro-active  approach  to 
narcotics  investigations  and  has  maintained  its  strong  relationship  with  the 
Massachusetts  State  Police  Cape  Cod  Task  Force.  This  year  has  clearly 
proven  that  there  is  a  direct  relationship  between  drugs  and  property  crimes. 
An  overwhelming  number  of  narcotics  suspects  are  also  suspected  of  commit¬ 
ting  most  property  crimes  in  order  to  support  an  expensive  drug  habit.  The 
majority  of  our  larger  narcotics  arrests  were  for  heroin  which  continues  to 
increase  in  popularity.  Most  of  these  arrests  resulted  from  motor  vehicle  stops 
on  suspects  as  they  returned  to  Harwich  after  purchasing  large  quantities  of 
heroin  from  cities  such  as  New  Bedford  and  Providence  with  the  intent  to  sell 
in  our  community.  One  of  these  arrests  resulted  in  a  subsequent  investigation 
that  led  Detectives  to  a  source  of  supply  in  Taunton.  Multiple  Search  warrants 
were  executed  in  Taunton  which  resulted  in  the  arrests  of  a  mother  and  her 
adult  son  who  were  directly  responsible  for  supplying  large  quantities  of  hero¬ 
in  to  the  Lower  Cape. 

Police  Department  personnel  reductions  in  2005  necessitated  restructuring 
of  the  Investigations  Unit  from  a  high  of  four  positions  to  its  current  staffing 
of  two  detectives.  With  a  rising  case  load  and  added  responsibilities,  both 
proactive  and  follow-up  investigations  had  to  be  prioritized  to  address  inves- 
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tigative  demands.  Even  with  these  staffing  setbacks,  the  quality  of  work  pro¬ 
duced  by  the  Investigation  Unit  did  not  diminish.  This  past  spring,  Detective 
Brackett  was  the  recipient  of  the  Major  John  F.  Regan  Award  from  the 
New  England  Narcotic  Enforcement  Officers  Association.  This  award  was 
presented  to  Detective  Brackett  for  his  outstanding  contributions  to  narcotics 
investigations  on  Cape  Cod  regarding  major  drug  trafficking  and  possession. 

School  Resource  Officer  Program 

Each  Harwich  school  has  a  full-time  resource  officer  assigned  to  it.  Starting 
with  the  2005  -  2006  school  year.  Officer  Jon  Mitchell  is  at  the  Cape  Cod 
Regional  Technical  High  School,  Officer  Jeff  Davis  is  assigned  to  Harwich 
High  School,  and  Officer  Kevin  Considine  remained  at  the  Middle/Elementary 
School  complex  as  well  as  Holy  Trinity  School.  In  addition  to  their  law 
enforcement  responsibilities,  school  resource  officers  counsel  students, 
instruct  classes  on  a  wide  variety  of  law  enforcement  related  topics,  act  as  a 
resource  for  staff,  and  promotes  a  safe  atmosphere  for  students  while  in 
school.  Over  the  years,  these  officers  have  established  a  strong  working  rela¬ 
tionship  with  students  and  staff  built  upon  mutual  respect  and  trust.  The 
majority  of  their  efforts  are  proactive  in  that  they  obtain  information  and  inter¬ 
vene  prior  to  criminal  activity  taking  place.  Efforts  have  resulted  in  a  signifi¬ 
cant  reduction  in  assaults,  alcohol  abuse,  drugs,  and  property  damage  both  on 
and  off  school  property. 

The  Harwich  Police  Department  is  working  in  conjunction  with  all  of  the 
schools,  their  principals,  staff,  both  superintendents,  and  school  committees 
to  review,  evaluate,  and  improve  policies  and  procedures  that  enhance  the 
working  relationships  and  effective  operations  of  the  school  resource  officer 
program. 

Cape  Cod  Regional  Traffic  Crash  Reconstruction  Team 

The  Harwich  Police  Department  has  a  very  active  Traffic  Unit  headed  by 
Sergeant  John  Sullivan,  Jr.  Officers  assigned  to  this  unit  include  Rob  Horgan, 
Aram  Goshgarian,  and  Jim  Cheverie.  When  the  shift  is  not  at  minimum  cov¬ 
erage,  these  officers  provide  a  wide  variety  of  traffic  related  services  including 
special  enforcement  requests  from  citizens,  areas  with  an  increased  level  of 
crashes.  Traffic  safety  check  points,  and  technical  accident  reconstruction  uti¬ 
lizing  scientific  evidence  evaluation.  Unfortunately  the  officers  of  the  Traffic 
Unit  have  been  called  upon  to  investigate  an  increasing  number  of  fatal  and 
serious  injury  crashes  during  2005. 

Motor  vehicle  collisions  result  in  one  of  the  highest  causes  of  property  dam¬ 
age,  personal  injury,  and  death  in  the  United  States.  The  proper  investigation 
of  these  incidents  is  not  only  mandated  by  Massachusetts  General  Law,  they 
are  considered  one  of  the  most  expected  public  safety  services  provided  by  law 
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enforcement  agencies.  Resulting  investigations  form  the  foundation  for  crim¬ 
inal  and  civil  litigation.  As  the  complexity  of  the  incident,  severity  of  injuries, 
and  damage  increase,  the  requirement  for  technical  crash  reconstruction  by 
professionally  trained  officers  is  necessary. 

This  year,  the  Cape  Cod  Regional  Law  Enforcement  Council,  which  is 
comprised  of  the  police  chiefs  of  all  15  towns  on  the  Cape  and  Nantucket, 
established  a  regional  reconstruction  team  of  crash  investigators  from  Cape 
Cod.  Currently  the  police  departments  from  Barnstable,  Brewster,  Chatham, 
Dennis,  Harwich,  Mashpee,  Orleans,  Provincetown,  Sandwich,  Truro, 
Wellfleet,  and  Yarmouth  have  agreed  to  jointly  train  and  equip  reconstruction¬ 
ist  for  professional  and  technical  collision  investigations. 

To  insure  that  each  reconstructionist  is  professionally  trained  and  capable, 
the  Cape  Cod  Regional  Law  Enforcement  Council  sponsored  the  Institute  of 
Police  Traffic  Management  (IPTM)  Traffic  Crash  Reconstruction  Training 
Courses  -  Levels  1,  2,  and  3  on  Cape  Cod  at  the  Barnstable  Police 
Department  starting  October  31,  2005  at  no  cost  to  member  departments. 
IPTM  is  recognized  as  one  of  the  nation’s  premier  reconstruction  courses. 
Normally  each  course  costs  $795  ($2,385  for  all  three)  plus  round-trip  airline 
tickets,  lodging,  and  meals  in  Jacksonville,  Florida.  This  afforded  an  oppor¬ 
tunity  to  provide  the  same  training  to  Harwich  Police  Department  Traffic  Unit 
officers  locally,  which  will  not  be  repeated  for  years,  and  avoid  both  course 
and  travel  costs. 

In  addition  to  the  initial  training,  the  Cape  Cod  Regional  Crash 
Reconstruction  Team  is  meeting  monthly  to  continue  training  and  develop 
interdepartmental  cooperation.  Retired  Barnstable  Police  Officer  and  nation¬ 
ally  recognized  crash  reconstructionist  Dan  Parkka  provides  training  and  infor¬ 
mation  to  the  officers  attending.  Each  month,  he  offers  practical  and  current 
information  regarding  the  science  of  reconstruction  to  improve  the  skills  and 
abilities  of  the  team  members.  This  is  a  well  organized  and  highly  motivated 
unit  that  adds  educational  opportunities,  professional  development,  job  enrich¬ 
ment,  and  enhanced  community  services  to  actively  involved  agencies. 

Alternative  Funding  Sources 

The  Harwich  Police  Department  continued  its  aggressive  pursuit  for  alter¬ 
native  funding  sources  to  supplement  public  safety  operations.  Available  grant 
opportunities  during  2005  continued  to  decline.  In  the  past  year,  the 
Department  has  been  awarded  a  $32,000  Community  Policing  Grant  and 
$11,400  from  the  Click  It  or  Ticket  Campaign  from  the  Governors  Highway 
Safety  Bureau.  The  Department  applied  for  and  was  successful  in  obtaining 
a  Local  Preparedness  Grant  for  $12,000  to  purchase  a  trailer  and  supplies  for 
opening  a  shelter  during  an  emergency  or  other  natural  disaster. 
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As  of  the  time  of  this  report,  grant  applications  have  been  submitted  for 
funding  to  assist  with  bulletproof  vests,  night  vision  devices,  and  radio  com¬ 
munications  equipment  that  are  needed  to  replace  missing  or  failing  compo¬ 
nents  within  the  Department.  In  addition,  used  radio  console  equipment  has 
been  obtained  to  renovate  police  communications  and  enhance  operations  at 
minimal  cost  other  than  installation.  Grant  administration  and  alternative 
funding  options  are  under  Lieutenant  Tom  Gagnon  whose  efforts  are  appreci¬ 
ated  especially  when  outside  funding  potentials  are  very  limited. 

Condition  of  the  Existing  Police  Building 

At  the  2003  Annual  Town  Meeting,  an  Article  was  passed  to  fund  neces¬ 
sary  repairs  to  the  building.  Combined  with  remaining  funds  from  a  similar 
Article  passed  in  2002,  the  heating,  ventilation,  and  air  conditioning  (HVAC) 
system  was  installed  in  2004.  Additional  restoration  and  construction  was 
undertaken  during  2005  and  the  project  was  finalized.  All  of  the  lower  level 
has  been  reoccupied  which  has  enhanced  the  functional  use  of  the  facility. 
This  was  accomplished  with  a  great  amount  of  difficulty  in  dealing  with  vari¬ 
ous  construction  companies  that  did  not  complete  the  agreed  upon  services 
or  time  schedules.  Assistant  Town  Administrator  Rene  Read  along  with  Town 
Engineer  Joseph  Borgesi,  Town  Surveyor  Paul  Sweetser,  Lieutenant  Tom 
Gagnon,  and  Mike  Bryda  have  been  instrumental  in  this  project. 

Building  modifications  on  the  existing  facility  are  still  an  on-going  issue. 
Additional  repairs  to  the  plumbing  and  fixture  in  the  detention  area  had  to  be 
undertaken  to  maintain  permitted  use.  Floors  in  the  dispatch  area  had  to  be 
replaced  as  well  and  it  was  determined  that  a  large  portion  of  the  roof  has  to 
be  replaced  due  to  major  leaks,  the  resulting  damage  to  equipment  which  will 
be  undertaken  in  2006.  These  repairs  are  what  are  minimally  necessary  to 
maintain  the  facility  in  operating  condition. 

Harwich  Police  Headquarters  Preliminary  Building  Committee 

In  its  third  year,  the  Harwich  Police  Headquarters  Preliminary;  Building 
Committee  (see  their  report)  continued  with  their  responsibility  to  “define  and 
develop  design  requirements  for  a  new  and/or  renovated  facility  with  a  mini¬ 
mum  expected  lifetime  of  40  years.”  Working  in  conjunction  with  the  Internal 
Police  Building  Committee,  comprised  of  Sergeant  Richard  Sayers,  Officer 
Aram  Goshgarian,  Officer  Rob  Morgan,  Detective  Robert  Brackett,  and 
Detective  Lee  Culver,  several  milestones  have  been  reached  this  year. 

Strekalousky;,  Hoit,  and  Ray/mond,  LLC  were  selected  as  the  preliminary 
design  consultants.  Gean  Raymond,  Jr.,  AIA  is  the  primary  architect  on  the 
project.  Several  renditions  and  floor  plans  have  been  presented,  discussed, 
and  revised  with  the  intent  of  developing  a  preliminary  building  design  that 
promotes  functional  durability,  energy  efficiency,  and  low  maintenance  while 
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meeting  the  operational  needs  of  the  community  and  Department  for  the  fore¬ 
seeable  future.  In  December,  2005,  the  preliminary  report  was  completed  for 
presentation  to  the  Board  of  Selectmen  for  their  review  and  further  action. 

The  members  of  the  Harwich  Police  Headquarters  Preliminary  Building 
Committee  have  worked  very  diligently  in  fulfilling  their  responsibility.  Several 
meetings  as  well  as  field  trips  to  other  police  facilities  have  been  completed 
thus  far.  I  would  like  to  commend  their  dedication,  express  my  gratitude  for 
their  efforts,  and  look  forward  to  working  with  them  throughout  the  comple¬ 
tion  of  this  project. 

I  am  pleased  to  provide  the  citizens  of  Harwich  with  my  sixth  Annual 
Report  of  the  Police  Department.  This  report  highlights  some  of  the  major 
accomplishments  and  events  over  this  year;  however,  it  does  not  reflect  all  of 
the  successes  and  services  provided  consistently  by  every  member  of  this 
organization.  It  is  the  consistent  delivery  of  quality  services  to  this  communi¬ 
ty  and  the  positive  partnership  with  the  citizens  of  this  Town  that  continues 
to  be  the  Department’s  most  important  attribute. 

In  conclusion,  I  would  like  to  gratefully  acknowledge  the  support  and  assis¬ 
tance  given  to  me  by  the  staff  of  this  Department.  In  addition,  a  special  thanks 
to  the  Board  of  Selectmen,  Finance  Committee,  Capital  Outlay  Committee, 
Wayne  Melville,  and  his  staff  for  their  willingness  to  assist  me  over  this  past 
year.  Once  again,  special  thanks  goes  to  Karen  Young,  my  Administrative 
Secretary,  for  her  perseverance  in  meeting  endless  deadlines,  developing 
reports,  attention  to  details,  directing  calls,  and  budget  maintenance.  If  you 
have  any  questions  or  need  additional  information,  please  feel  free  to  contact 
me  at  your  earliest  convenience. 

Respectfully  submitted, 

William  A.  Mason 
Chief  of  Police 
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Report  of  the 

Police  Headquarters  Preliminary 
Planning  Committee 


Terms  Indefinite 

John  Brooks,  Jr  Richard  Hoyer 

Norman  Clarke,  co-chair  G.  Raymond  Jefferson,  chair 

Franco  Previd  Geoff  Wiegman,  Secretary 

Debra  DeCosta 

The  Committee  was  given  it’s  charge  from  the  Board  of  Selectman  in  June 
of  2003.  It  issued  a  Request  For  Proposal  (RFP)  for  a  Feasibility  Study  in  April 
2004  and  selected  the  Architect  firm  of  Strekalovosky,  Hoit,  and  Raymond  to 
do  the  Study  in  May  2004. 

Accomplishments  to  date  are  as  follow: 

1 . )  Made  a  presentation  of  the  preliminary  design  for  a  new  Police  facility 

in  January  2005  to  the  Board  of  Selectmen. 

2. )  Reviewed  the  possibility  of  using  the  Thompson  Market  as  a  Police 

Station. 

3. )  Accepted  the  Final  Feasibility  Study  from  the  Architect  in  December 

after  several  reviews  by  the  committee. 

4. )  Formed  a  Communications  Committee  and  are  in  the  process  of 

preparing  a  video  and  presentations  to  the  citizens  of  Harwich  showing 
why  we  need  a  new  Police  Facility. 

5. )  Working  on  innovative  ways  to  fund  a  new  Police  Facility  such  as 

Design/Build  and  Build/Lease  options. 

6. )  Will  present  the  Final  Feasibility  report  with  the  committee’s  recom¬ 

mendations  to  the  Board  of  Selectman  early  in  2006. 

7. )  The  Capital  Plan  has  the  design  of  the  new  Police  Station  in  FY  08  and 

build  in  FY  09. 


195 


Report  of  the 

Building  Commissioner 


I  hereby  present  my  report  of  activity  for  the  Building  Department  for  the 
calendar  year  ending  December  31,  2005. 

A  total  of  $159,153.00  was  collected  by  this  department  for  various  fees 
throughout  the  year  and  paid  to  the  Town  Treasurer. 

The  following  lists  the  total  number  of  permits  issued  in  the  past  three 
years. 


2003 

2004 

2005 

Building  Permits 

825 

726 

687 

Demolition  Permits 

15 

26 

34 

Sign  Permits 

34 

45 

62 

Certificates  of  Inspection 

86 

79 

88 

Harwich  Historical  Commission  3 

— 

1 

Rental  Density  Permits 

3 

— 

3 

Harwich  Historic  District 

1 

11 

15 

The  following  table  lists  the  number  of  permits  for  various  types  of  con¬ 
struction:  The  year  2005  was  a  year  of  transition  with  a  new  building  permit 
process  being  put  into  place. 


56 

DWELLINGS 

17 

POOLS 

2 

COMMERCIAL  BUILDINGS 

1 

POOL  HOUSE 

104 

ADDITIONS  (R) 

1 

SLAB 

2 

ADDITIONS  (C) 

13 

TENTS 

307 

ALTERATIONS  (R) 

11 

STOVES 

12 

ALTERATIONS  (C) 

2 

GAZEBOS 

22 

DECKS  (R) 

1 

HANDICAP  RAMP 

2 

DECKS  (C) 

1 

MEMORIAL  WALL 

61 

SHEDS 

1 

SOLAR  PANEL 

10 

GARAGES 

1 

FIBER  OPTIC  HUT 

43 

FOUNDATIONS 

3 

FIREPLACE 

1 

WAREHOUSE  ' 

6 

MISCELLANEOUS 

6 

BARNS 

(233  of  these  permits  were  EXPRESS  PERMITS) 
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I  wish  to  extend  my  appreciation  to  the  various  town  departments  for  their 
patience  and  support.  The  help  of  the  Town  Administrator,  Assistant  Town 
Administrator,  Planning,  Engineering,  Water,  Fire,  Conservation,  and  Health 
Departments  has  been  critical  during  this  transitional  time  for  the  department. 
Special  thanks  to  Donna  Vetorino,  Sandra  Varrica,  Inspector  Manley  Boyce 
and  Inspector  Tom  Whelan.  Browse  our  website  @  www.town.harwich.ma.us 
and  access  applications,  the  building  code,  and  the  town  zoning  by-laws. 

Respectfully  submitted, 

Geoffrey  S.  Larsen 
Building  Commissioner 
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Report  of  the 

Department  Of  Emergency 
Management 


To  The  Honorable  Board  of  Selectmen  and  Citizens  of  Harwich,  it  is  with 
great  pride  that  I  submit  my  first  annual  report  for  the  Department  of 
Emergency  Management.  Our  Department’s  goal  continues  to  be  prepared  to 
provide  the  best  level  of  service  to  the  citizens  of  Harwich  during  emergency 
situations.  Our  plans  have  been  put  to  the  test  during  2005. 

We  started  off  the  year  with  the  “Blizzard  of  2005”.  With  Harwich  getting 
approximately  35”  of  snow  we  found  ourselves  evacuating  residents  in  chest 
deep  snow,  lost  of  power,  high  winds  and  blinding  snow.  At  one  point  during 
the  storm  conditions  were  so  bad  that  I  ordered  all  public  safety  and  Highway 
vehicles  off  the  roads.  We  opened  up  the  Cape  Cod  Technical  High  school  as 
a  shelter.  The  shelter  remained  open  for  two  days  under  the  direction  of  Sgt 
Richard  Sayers.  The  dedication  of  your  Town  Employees  was  the  one  thing 
that  gave  us  the  edge  in  dealing  with  this  emergency.  Police  Officers,  Eire  and 
Public  Works  Personnel  put  their  own  lives  at  risk  to  ensure  the  safety  of  our 
town’s  people.  You  can  be  very  proud  you’re  Town  Employees. 

As  spring  and  summer  came  our  way  we  found  ourselves  in  the  mist  of  the 
busiest  Hurricane  Season  in  recent  memory.  We  will  never  forget  the  pictures 
and  press  coverage  of  the  devastation  down  South.  WE  must  remain  prepared 
and  ready.  Someday  we  may  have  to  deal  with  a  hurricane  touching  down  on 
our  shores.  I  have  placed  educational  materials  at  the  Community  Center, 
Police  and  Fire  Station,  Town  Office  and  the  Post  Offices  in  Town  that  will 
help  residents  get  prepared  for  a  disaster. 

I  have  been  using  Channel  18  extensively  to  get  information  out  to  our  cit¬ 
izens.  I  will  continue  to  do  so.  Jill  Mason  has  been  a  huge  asset  in  this  endeav¬ 
or.  I  am  also  looking  for  other  ways  of  getting  the  word  out  to  our  citizens 
concerning  possible  emergency  situations.  I  have  asked  Wayne  Melville  to 
serve  as  the  Public  Information  Officer  during  times  of  emergency  and  he  has 
accepted. 

The  Town  was  once  again  under  siege  by  Mother  Nature  on  December  9th 
when  a  wind  and  snow  storm  devastated  our  electrical  grid  along  with  trees 
that  have  stood  tall  in  this  town  for  hundreds  of  years.  Once  again  your  Town 
Employees  stepped  up  to  the  plate  and  at  risk  to  their  own  lives  were  on  the 
roads  dealing  with  trees  down,  live  wires  down  and  many  other  problems  to 
numerous  to  list.  I  opened  the  Community  Center  as  a  shelter  as  the  Tech 
School  had  sustained  some  damage.  Sgt.  Richard  Sayers,  Carolyn  Carey,  Jill 
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Mason,  Barbara-Ann  Foley,  Donna  Tavano  and  Red  Cross  Volunteers  were 
able  to  keep  the  shelter  open  until  our  fellow  citizens  could  return  to  their 
homes.  It  took  many  days  to  get  the  power  back  on  and  get  people  back  into 
their  homes.  NSTAR  was  overwhelmed  by  the  destruction  and  it  took  some 
time  to  get  the  crews  into  Harwich  to  start  the  recovery  process.  We  proved 
that  Harwich,  its  employees  and  residents  are  ready  to  deal  with  emergencies 
as  they  arise. 

We  did  reorganize  this  Department  this  year.  I  was  appointed  Director  to 
replace  Lt.  Tom  Gagnon;  I  wish  to  thank  him  for  all  he  has  done.  Tom  will 
remain  the  Deputy  Director.  Sgt.  Richard  Sayers  is  our  Shelter  Management 
person.  Special  Officer  Robert  Currie  is  responsible  for  keeping  our  aging  fleet 
moving  as  well  as  our  generators  running.  Jim  Levitt  is  in  charge  of  our 
RACES  communications.  Wayne  Melville  is  our  Public  Information  Officer. 

As  a  result  of  9/11,  we  are  now  required  to  complete  training  on  the  State 
level  as  well  as  the  Federal  level.  This  training  is  required  for  all  Police,  Fire 
and  Department  of  Public  Works  personnel.  Department  Heads  are  also 
required  to  get  Incident  Command  Training.  This  training  is  provided  to  us  by 
Mass  Emergency  Management  or  the  local  Regional  Emergency  Planning 
Committee.  We  have  successfully  completed  the  requirements  for  2005. 

We  have  been  working  with  the  Health  Director  and  Deputy  Fire  Chief 
Flynn  to  put  in  place  a  Local  Infectious  Disease  Emergency  Plan.  This  plan  is 
required  by  the  state  in  case  we  have  an  Infectious  Disease  outbreak  in 
Harwich.  We  have  also  been  working  with  the  Town  Planner  to  ensure  that 
our  Pre-Disaster  Mitigation  Plan  gains  Federal  and  State  approval. 

First  and  foremost  I  would  like  to  express  my  sincere  appreciation  to  the 
men  and  women  of  the  Harwich  Police  Department  for  their  continued  sup¬ 
port  of  Emergency  Management.  I  would  also  like  to  thank  the  following  peo¬ 
ple  and  Boards  for  their  help  and  assistance;  Wayne  Melville,  Chief  Mason, 
Chief  Remillard,  Link  Hooper,  Chris  Nickerson,  Carolyn  Carey,Jill  Mason, 
Barbara-Ann  Foley,  the  Board  of  Selectmen  for  their  continued  support  and 
the  Massachusetts  Emergency  Management  Agency.  I  would  also  like  to  thank 
Tim  Carroll  and  Bob  Sanborn  from  Cape  Cod  Regional  Technical  High  School 
for  their  help  and  assistance  throughout  the  year.  Most  importantly  I  want  to 
say  Thanks  to  each  and  every  Town  employee  for  their  dedication  and  sup¬ 
port  during  the  past  year.  To  the  People  of  Harwich  I  thank  you  for  your  con¬ 
tinued  support  and  request  you  to  look  ahead  and  be  prepared. 

Respectfully, 
Lee  Culver 

Director,  Harwich  Emergency  Management 
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Report  of  the 

Traffic  Safety  Committee 


Submitted  for  review  to  the  Board  of  Selectmen  for  2005. 

This  past  year  has  been  a  lean  year  for  the  town  of  Harwich  and  also  for 
the  Traffic  Safety  Committee  as  many  of  the  problems  we  reviewed  need  funds 
to  resolve. 

Small  improvements  have  been  made  in  some  areas,  but  these  are  only  stop 
gap  solutions.  As  Harwich  grows  as  a  community  its  roadways  and  intersec¬ 
tions  will  require  significant  changes  to  meet  the  increase  in  use.  This  may  sug¬ 
gest  that  the  solutions  be  put  into  the  long  range  financial  plans  of  the  town. 

We  have  begun  working  with  the  Traffic  Engineers  at  the  Cape  Cod 
Commission  utilizing  their  professional  expertise  with  some  of  our  concerns. 
The  committee  submitted  a  letter  to  the  Executive  Director  of  the  Cape  Cod 
Commission  requesting  a  review  of  the  intersections  in  Harwich  Center  and 
at  Queen  Anne  and  Main  Street,  North  Harwich  seeking  recommendations  to 
improve  the  traffic  flow  and  safety  for  motorists  and  pedestrians  alike. 

We  look  forward  to  our  continued  workings  with  the  Board  of  Selectmen, 
Police,  Highway  Department  and  citizens  of  Harwich  in  keeping  our  commu¬ 
nity  for  all  to  enjoy. 

Respectfully  submitted  by, 
the  members  of  the  Traffic  Safety  Committee, 

Gerald  Beltis,  Chair 
William  Reuss,  Co-Chair 
Paul  Erickson,  Secretary 
Oliver  Pelton 
George  Dinsmore 
Paul  McAllister 
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ENVIRONMENT  & 
PUBLIC  WORKS 

Report  of  the 

Cemetery  Commission 


The  past  year  was  one  of  significant  successes  and  some  major  challenges, 
both  the  result  of  the  fiscal  woes  that  have  impacted  all  reaches  of  Town  gov¬ 
ernment.  Without  a  doubt,  the  most  serious  development  arose  late  Spring 
when  the  Commission  was  advised  that,  due  to  the  shortage  of  funds,  the 
Cemetery  Department  would  lose  its  two  dedicated  personnel.  This  occurred 
at  the  height  of  the  growing  season  as  the  Commission  struggled  to  arrange 
alternative  coverage  with  the  ongoing  cooperation  of  the  Director  of  Highways 
to  insure  necessary  maintenance  and  servicing  of  the  Town’s  important  ceme¬ 
tery  resources.  We  were  later  able  to  secure  a  part  time  person  along  with 
some  shared  full  time  Highway  personnel  to  barely  keep  ahead  of  the  mowing 
and  certain  required  minimum  maintenance.  We  are  continuing  to  work  the 
Director  of  Highways  to  arrange  a  more  permanent  solution  to  the  personnel 
crisis  we  face. 

The  Commission  sought  to  address  other  fiscal  municipal  challenges  by 
undertaking  several  key  steps.  We  made  a  one-time  commitment  of 
$27,000  in  available  perpetual  care  funds  to  provide  for  emergency  mainte¬ 
nance.  We  have  also  cut  the  already  small  amount  of  administrative  expens¬ 
es  and  ceased  weekend  emergency  coverage,  resulting  in  a  further  savings  to 
the  Town  of  approximately  $8, 000/year.  We  approved  an  increase  in  cer¬ 
tain  burial  related  administrative  fees  that  are  applied  directly  to  the  Town’s 
General  Fund.  However,  by  far,  the  most  significant  adjustment  to  the 
Commission  financial  structure  was  the  aggressive  searching  out  and  sale  of 
newly  discovered  cemetery  lots  by  our  Administrator,  Robbin  Kelley.  Ms. 
Kelley  has  worked  tirelessly  to  identify  parcels  that  were  previously  considered 
unavailable  in  several  of  the  Town’s  more  populated  cemeteries,  including 
Mount  Pleasant  in  Harwich  Port  and  Island  Pond  in  Harwich  Center.  These, 
together  with  continuing  sales  at  Evergreen  Cemetery  in  East  Harwich,  have 
dramatically  increased  the  contribution  to  both  the  Perpetual  Care  account 
and  the  Town’s  General  Fund.  We  divide  lot  sales  among  these  two 
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accounts.  This  effort  has  resulted  in  an  estimated  increase  of  about  $40,000 
for  the  current  fiscal  year,  due  largely  to  the  efforts  of  our  Administrator. 

In  addition,  the  Commission  has  been  very  active  in  its  ongoing  steps  to 
expand  resources  that  will  permit  continued  growth  in  its  lot  sales,  the  pri¬ 
mary  source  of  revenue  to  directly  support  the  continuing  work  of  the 
Commission.  During  the  past  year,  we  negotiated  the  pending  transfer  of 
Pine  Grove  Cemetery  (currently  privately  owned  and  maintained)  to  the  con¬ 
trol  of  the  Commission.  This  will  provide  important  additional  burial  spaces 
in  the  West  Harwich  area  in  addition  to  its  other  existing  assets.  Town  meet¬ 
ing  and  judicial  action  is  needed  to  effectuate  this  important  transfer.  Also, 
through  the  title  researching  efforts  of  staff,  the  Town  is  being  asked  to  take 
land  for  cemetery  purposes  immediately  adjacent  to  Kelley  Cemetery  in 
Harwich  Center  with  a  considerable  number  of  additional  and  valuable  future 
lots.  Commission  led  improvements  to  Kelley  Cemetery  has  opened  that  for¬ 
merly  overlooked  resource  to  town  residents,  as  well. 

We  reviewed  and  revised  the  Rules  and  Regulations  for  cemeteries.  These 
have  been  submitted  to  the  Town  for  acceptance.  Several  of  these  changes 
are  badly  overdue  to  help  clarify  burial  and  monument  related  procedures. 

Other  key  steps  taken  during  the  past  year  included: 

a)  contracting  for  the  drilling  of  wells  to  provide  more  extended  water 
service  to  Evergreen,  Mount  Pleasant  and  Island  Pond  cemeteries; 

b)  special  fertilizing  and  other  steps  aimed  at  improving  the  soils  and 
grass  cover  at  Evergreen  Cemetery; 

c)  engaging  the  services  of  the  Town  Engineering  Department  to 
undertake  a  full  survey/  mapping  of  the  recently  acquired  property 
adjacent  to  Evergreen  Cemetery  prior  to  improvements  to  provide 
for  cemetery  lots; 

d)  considering  steps  to  make  needed  improvements  to  Town  property 
at  the  South  Harwich  Cemetery; 

e)  commenced  the  extensive  updating  and  improved  organization  of 
the  long  neglected  Town’s  burial  files  and  related  information,  and 

f)  publicly  noted  and  commenced  enforcement  of  Commission 
Regulations  governing  the  type  and  extent  of  personalization  that 
may  occur  at  individual  burial  property  sites  so  as  to  best  insure  the 
continued  attractiveness  and  serenity  of  the  Town’s  cemeteries. 

In  2005,  the  Town  provided  sites  for  74  interments  in  the  Town’s  ceme¬ 
teries.  Of  this  total,  33  were  cremations.  The  number  of  cremations  com¬ 
pared  to  the  traditional  “full”  burials  continues  to  grow.  The  importance  of 
continuing  to  secure  new  burial  space  cannot  be  overstated  and  provides  for 
an  important  revenue  source  to  the  Town.  This  past  year,  the  Commission 
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sold  25  grave  sites  for  a  total  of  $  22,100.  The  Commission  maintains  60% 
of  lot  sales  for  meeting  perpetual  care  requirements  of  the  resources  while 
sharing  the  balance  with  the  Town. 

Beautification  and  continuing  upgrading  of  these  important  municipal 
resources  (the  Town  currently  maintains  15  cemeteries)  remains  a  top  priority 
of  the  Commission  and  its  one  person  staff.  Our  office,  located  in  the  Town’s 
Highway  Garage  on  Queen  Anne  Road,  is  open  from  8:30  to  12:30  five  days 
a  week.  The  Commission  meets  at  least  monthly  and  notices  are  posted  in 
Town  Hall.  The  public  is  most  welcome  and  your  input  is  appreciated. 

Respectfully  submitted, 

Warren  Nichols 
Christine  Wood 
Paul  Doane 
Robbin  Kelley,  Administrator 
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Report  of  the 

Engineering  Department 


The  Engineering  Department  continued  to  work  on  a  wide  variety  of  projects 
in  2005  The  Department  typically  performs  work  for  all  stages  of  project  devel¬ 
opment  including  design,  permitting,  cost  estimation,  bidding  and  construction 
management,  as  well  as  professional  land  surveying  services  for  all  Town  projects. 

The  portion  of  Spruce  Street  at  Route  137  was  laid  out  for  the  installation 
of  a  new  fence  along  the  right  of  way. 

The  final  design  for  a  subsurface  sewage  disposal  system  for  Whitehouse 
Field  was  prepared  and  approved  by  the  Board  of  Health.  Construction  was 
completed  in  October  of  2005. 

A  survey  was  performed  on  Town  Property  located  on  Main  Street  east  of 
Depot  Street  and  a  record  plan  prepared  in  anticipation  of  the  property  being 
transferred  to  the  Housing  Authority. 

Permit  applications  were  prepared  and  permits  obtained  for  Round  Cove 
dredging. 

The  Town  right  of  way  for  Beach  Road  was  laid  out  at  waters  edge  in 
response  to  concerns  regarding  access. 

Lothrop  Avenue  was  laid  out  between  Great  Western  Road  and  Main  Street 
in  anticipation  of  a  drainage  project  proposed  by  the  Highway  Department. 

The  Town  Land  Surveyor  continued  work  on  a  project  to  digitize  the 
Assessors  maps  allowing  the  information  to  be  available  on  the  computer,  as 
well  as  modernizing  the  Engineering  Departments  record  keeping  again  to 
allow  information  to  be  accessed  by  use  of  a  computer. 

We  continue  to  review  submittals  for  the  Planning  Board  and  assist  with  the 
Water  Department,  Highway,  Transfer  Station,  Cemetery,  and  Recreation  and 
disability  access  issues,  surveying  of  Town  property,  land  and  road  takings. 
Public  hearings  were  held  for  two  private  road  acceptances  by  the  Town  in 
2005.  The  E911  street  address  data  base  is  continually  reviewed  and  updated. 

I  wish  to  extend  my  appreciation  to  all  other  Departments  for  their  support 
and  cooperation  in  the  past  year  and  especially  Paul  Sweetser  of  the 
Engineering  Department  for  his  invaluable  support  and  assistance  in  adminis¬ 
tering  the  many  facets  of  the  Departments  operations. 

Respectfully  submitted, 

Joseph  J.  Borgesi 
Town  Engineer 
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Report  of  the 

Golf  Commission 


This  past  year,  at  Cranberry  Valley,  was  a  successful  one  despite  disrup¬ 
tions  in  the  fall  and  spring  caused  by  the  largest  and  most  important  project 
undertaken  since  the  building  of  the  course.  The  new  irrigation  system  was 
completed  this  past  year  giving  the  town  a  state  of  the  art  system  to  care  for 
the  course  for  many  years  to  come. 

This  project  was  part  of  the  long  range  plans  the  Golf  Commission  and  the 
Director  of  Golf  have  developed  with  the  assistance  of  the  PGA  and  private 
consultants.  Cranberry  Valley,  with  its  new  facilities  and  irrigation  system,  is 
poised  to  once  again  become  a  premier  destination  for  local  and  visiting 
golfers.  The  next  phase  of  this  rejuvenation  is  the  sand  trap  renovation  and 
practice  facility  expansion.  These  projects  are  on  the  capital  plan  for  2007. 

The  response  of  the  golfing  community  to  the  improvements  at  Cranberry 
Valley  has  been  excellent.  This  has  resulted  in  Cranberry  Valley  hosting  the 
Mass  Public  Links  Championship  this  past  year,  to  rave  reviews,  and  being 
selected  to  host  the  Mass  Woman’s  State  Open,  The  Men’s  Open  Qualifier 
and  the  WGAM  Stone  Cup. 

Financially,  it  was  also  a  good  year  returning  $326,384.54  to  the  town 
after  all  expenses  and  obligations  incurred  at  the  golf  course.  In  an  effort  to 
maintain  a  healthy  revenue  stream  this  coming  year.  Cranberry  Valley  will  be 
admitting  a  limited  number  of  non  resident  members  to  the  course. 

Much  of  the  success  of  this  past  year  is  due  to  the  hard  work  of  the  Director 
of  Golf,  Dennis  Hoye,  and  his  entire  staff  and  Superintendent  Shawn 
Fernandez  and  his  crew.  With  the  disruptions  caused  by  the  irrigation  project 
this  past  year  and  cut  backs  in  manpower,  their  efforts  in  running  a  smooth 
operation  should  not  go  without  thanks. 

Respectfully  Submitted, 

Harwich  Golf  Commission 
George  Boule’  III,  Chairman 
John  Halliday,  Vice  Chairman 

Jeff  Driscoll 
Joan  Garrity 
Anthony  Pagliaro 
George  Porter 
Paul  Widegren 
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Report  of  the 

Division  of  Highways  and 
Maintenance 


To  the  Honorable  Board  of  Selectmen  and  the  residents  of  the  Town  of 
Harwich: 

I  hereby  submit  my  Annual  Report  on  the  activities  of  the  Harwich  Division 
of  Highways  &  Maintenance  for  the  year  2005. 

This  past  year  has  been  marked  by  unique  challenges  never  before  seen  by 
our  community.  We  started  the  year  with  the  Blizzard  of  ‘05,  which  occurred 
on  January  22nd  and  23rd,  2005  and  dumped  more  than  3  feet  of  heavy 
snow  on  Harwich.  Conditions  deteriorated  so  rapidly  on  Sunday  that,  for  the 
first  time  on  record,  we  were  forced  to  stop  clearing  snow  and  park  our  equip¬ 
ment  until  the  situation  improved.  The  Town  declared  a  State  of  Emergency 
on  Saturday,  which  placed  all  Town  activities  under  the  jurisdiction  of  Lee 
Culver,  Emergency  Management  Director  for  the  Town  of  Harwich.  Mr. 
Culver  did  an  excellent  job  at  coordinating  snow  removal  activities  with  pub¬ 
lic  safety  concerns  and  opening  the  Town’s  emergency  shelter. 

The  following  Monday  morning  snow  removal  activities  resumed  and  we 
acquired  as  many  front-end  loaders  from  private  contractors  as  possible,  total¬ 
ing  12  for  most  of  the  week.  With  Division  staff  working  mandatory  16-hour 
shifts  along  with  private  contractors,  it  took  3  days  to  open  all  the  roads  in 
Town  and  another  3  to  push  back  and  widen  roads  and  intersections.  For 
days  following  the  storm,  the  Division’s  phones  rang  constantly  with  residents 
informing  us  that  we  had  missed  their  road.  Given  the  amount  of  wet,  heavy 
snow,  front-end  loaders  were  the  only  effective  equipment  capable  of  moving 
the  snow  from  over  800  roads  in  Harwich,  which  took  some  time. 

Although  last  winter  was  the  worst  and  most  expensive  on  record,  there 
was  a  silver  lining.  The  Town  received  $169,846  from  the  Federal  Emergency 
Management  Agency  for  reimbursement  of  Town  expenses  for  snow  removal 
activities.  This  reimbursement  reduced  the  amount  the  Town  spent  on  snow 
and  ice  from  $503,145  to  $333,299,  less  than  was  spent  in  2003  and  1996, 
which  were  the  two  harshest  winters  in  recent  history. 

Another  major  event  that  occurred  last  spring  was  the  failure  of  the  $2.9 
million  Proposition  2  y2  Override,  which  reduced  Division  staff  by  6  full-time 
and  16  seasonal  positions.  The  failure  of  the  override  and  its  aftermath  has 
been  the  most  difficult,  complex,  stressful  and  emotional  experience  in  my  fif¬ 
teen  years  with  the  Town.  As  a  person  who  has  worked  his  way  up  to  the  top 
Division  position,  I  have  a  special  appreciation  of  the  challenges  faced  by 
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employees  and  have  developed  personal  relationships  over  the  years  with 
many  staff  members.  Terminating  Division  employees  who  have  worked  dili¬ 
gently  to  serve  the  community  was  an  extremely  unpalatable  experience,  one 
I  hope  is  never  repeated. 

The  passing  of  the  second  override  added  2  full-time  and  4  seasonal  posi¬ 
tions  back  into  our  budget.  However,  the  Division  is  still  down  4  full-time 
employees  ($186,400)  and  10  seasonal  employees  ($93,600),  or  $280,000 
below  FY  05  levels.  This  reduction  in  workforce  severely  curtailed  the  depart¬ 
ment’s  ability  to  maintain  Harwich’s  aesthetic  appeal  and  resulted  in  an  inef¬ 
ficient  allocation  of  resources.  Specifically,  full-time  staff  were  assigned  to  per¬ 
form  seasonal  work  instead  of  typical  duties,  thus  causing  a  tremendous  back¬ 
log  of  work  requiring  skilled  labor. 

Given  that  current  staffing  levels  of  the  Highway  Department  (8  full-time 
positions)  are  below  1990  levels  and  that  there  are  no  full-time  employees 
assigned  to  the  Cemetery  Department,  it  is  difficult  to  meet  the  expectations 
of  residents  who  are  accustomed  to  receiving  punctual  service.  Furthermore, 
I  am  embarrassed  at  how  deplorable  the  sides  of  the  roads  looked  this  year 
(roadside  mowing,  litter  and  maintenance),  but  have  no  ability  to  address  the 
aesthetics  in  Town  since  limited  resources  have  to  be  allocated  to  core  depart¬ 
ment  competencies.  It  is  a  testament  of  the  dedication  and  commitment  of 
the  hardworking  men  and  women  of  the  Division  of  Highways  &  Maintenance 
that  most  Division  functions  continued  to  get  accomplished. 

The  formation  of  the  Operation  Review  Task  Force,  a  committee  charged 
with  making  recommendations  to  increase  accountability,  improve  efficiency 
and  effectuate  cost  saving  measures  within  the  Town’s  Departments,  was  yet 
another  unique  measure  never  seen  by  the  community  before.  I  met  with  rep¬ 
resentatives  of  the  Task  Force  numerous  times  and  provided  them  any  opera¬ 
tional  and  financial  data  they  requested.  They  developed  many  recommen¬ 
dations  for  the  Division  of  Highways  &  Maintenance,  most  of  which  have 
already  been  voluntarily  adopted  by  the  Division. 

Some  examples  of  their  recommendations  that  have  already  been  imple¬ 
mented  include  the  revision  of  the  Disposal  Area  regulations  to  allow  non- 
Harwich  generated  C&D,  the  installation  of  a  keyed  fuel  dispensing  system  to 
allow  better  control,  monitoring  and  reporting,  and  the  refinement  of  our 
snow  and  ice  plan  to  allow  for  the  best  possible  allocation  of  resources.  There 
are  many  other  recommendations  they  had  for  the  Division  that  require  the 
coordination  of  services  with  other  Town  departments,  which  we  embrace 
and  advocate  for.  One  final  recommendation  they  had,  which  we  concur  with, 
was  to  change  the  name  of  the  Division  of  Highways  &  Maintenance  to  the 
Department  of  Public  Works  to  more  accurately  reflect  the  Division’s  respon¬ 
sibilities. 
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Although  the  review  process  was  sometimes  tedious  and  required  a  great 
deal  of  work  on  my  part  to  provide  the  requested  data  to  the  Task  Force,  it 
was  a  positive  and  educational  exercise  for  me.  I  would  like  to  thank  Sal 
DeSantis  and  Jack  Brown  for  their  dedication,  commitment  and  perseverance 
with  their  evaluation  of  the  Division.  I  learned  a  great  deal  from  both  of  them 
and  hope  they  will  continue  to  provide  me  with  advice  on  maximizing  effi¬ 
ciency  within  the  Division. 

The  following  briefly  describes  accomplishments  and  duties  of  each  depart¬ 
ment  within  the  Division  of  Highways  &  Maintenance.  It  should  be  noted  that 
during  hazardous  conditions,  such  as  snowstorms  and  hurricanes,  all  Division 
personnel  function  as  one  cohesive  unit  for  the  duration  of  the  event  and  rel¬ 
evant  cleanup.  Additionally,  personnel  are  temporarily  assigned  to  other 
Division  Departments  as  workload  and  staffing  dictate. 

Building  Maintenance  Department 

The  Building  Maintenance  Department,  which  consists  of  two  full-time 
employees,  is  responsible  for  routine  and  preventative  maintenance  of  various 
Town-owned  buildings.  In  addition  to  routine  work,  this  department  com¬ 
pleted  several  building  projects  during  2005: 

•  Whitehouse  Field  -  constructed  an  addition  to  the  maintenance  garage 
with  restrooms  for  the  employees  and  constructed  a  new  electrical  shed 

•  Brooks  Park  -  replaced  the  plywood  backstop  at  the  tennis  courts 

•  Police  Station  -  constructed  new  cabinets  for  the  booking  area 

•  Sidewalk  in  Harwich  Port  -  reconstructed  the  sidewalk  to  be  in  compli¬ 
ance  with  the  A.D.A.  regulations 

•  Community  Center  -  responsible  for  setting  up  and  removal  of 
equipment  including  chairs,  tables,  voting  booths  and  ballot  boxes  uti¬ 
lized  for  the  Annual  Town  Meeting,  Special  Town  Meeting  and  the  elec¬ 
tions.  Built  a  monitor  cabinet  for  the  large  TV  in  the  foyer  and  an  infor¬ 
mational  podium. 

•  Bike  Path  -  designed,  built  and  installed  5  map  and  informational  boards 
at  various  locations  on  the  bike  path 

•  Various  Beaches  -  built  and  installed  4  new  benches  and  repaired  sev¬ 
eral  railings 

•  Brooks  Academy  Museum  -  removed  and  installed  new  ceiling  in  the 
front  stairway  of  the  building. 

This  department  also  responded  to  and  completed  over  one  hundred  work 
orders  (requests  for  service)  during  the  year.  These  included  replacing  broken 
windows,  light  fixtures  and  locks  on  various  town  buildings,  repairing  bath¬ 
rooms,  fixing  leaks  in  ceilings,  replacing  broken  tiles,  moving  furniture  and 
office  equipment  and  coordinating  repair  services  with  outside  contractors 
when  appropriate. 
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Highway  Department 

The  Highway  Department’s  primary  responsibility  is  the  maintenance,  con¬ 
struction,  and  repair  of  132  miles  of  public  roadway.  Staff  consists  of  8  full¬ 
time  employees  and  2  seasonal  workers.  Ongoing  department  programs 
include  annual  crack  sealing,  pavement  resurfacing,  and  catch  basin  repair, 
replacement,  and  cleaning.  In  addition,  this  department  is  responsible  for  the 
snow  and  ice  removal  on  200  miles  of  public  and  private  roadways,  street 
sweeping,  pothole  patching,  sign  maintenance,  pavement  marking  mainte¬ 
nance,  and  seaweed  removal  on  Town-owned  beaches. 

In  addition  to  the  above-mentioned  activities,  the  Highway  Department 
completed  the  following; 

•  The  development  of  a  5  year,  7.5  million  dollar  road  maintenance  plan 

•  Blizzard  of  2005  -  worked  with  the  Fire  and  Police  Departments 
enabling  evacuations,  opening  and  clearing  all  roads,  and  also  made 
repairs  to  roadside  damage  in  the  spring 

•  Resurfaced  Bank  Street,  Pleasant  Road,  Chase  Street,  River  Road, 
Harwood  Avenue,  Oak  Street  and  Old  Colony  Way 

•  Crack  Sealing  done  in  2  neighborhoods  totaling  6,602.4  gallons  of  fiber 
reinforced  crack  sealer 

•  Installed  57  drainage  systems 

•  Repaired  15  drainage  systems 

•  Patched  potholes  and  made  road  repairs  at  50  sites  using  40  tons  of  hot- 
mix. 

•  Cleaned  300  catch  basins  with  Town-owned  equipment. 

•  Completed  street  sweeping  the  entire  Town,  including  all  Town  buildings 
and  municipal  lots,  by  September  19,  2005,  and  re-swept  as  necessary 
through  November  4,  2005 

•  Striped  36.5  miles  of  road 

•  Thermoplastic  striping  of  22  crosswalks  on  main  roads  in  an  effort  to 
provide  a  safer  and  more  visible  pedestrian  crossing 

•  Brushed  back  3  main  roads. 

•  Responded  to  and  completed  307  work  orders  (requests  for  service). 

Beaches  and  Town  Restrooms 

Maintenance  of  the  20  Town-owned  beaches  and  9  restrooms  was  per¬ 
formed  as  a  joint  effort  between  the  Highway,  Park,  and  Building  Maintenance 
Departments.  The  seaweed  was  removed  weekly  from  Red  River  Beach,  and 
periodically  from  Bank  Street,  Pleasant  Road,  and  Earle  Road  Beaches.  It  was 
also  removed  from  Belmont  Road  Beach  as  needed.  During  2005,  the  dune 
restoration  project  was  continued  at  Red  River  Beach.  The  seaweed  removed 
from  this  beach  was  covered  with  sand  and  used  to  build  up  the  eastern  end 
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of  the  beach.  Due  to  the  reduction  in  workforce  caused  by  the  failed  override, 
restrooms,  which  were  previously  cleaned  and  stocked  twice  a  day,  were 
cleaned  only  once  daily.  Windswept  sand  was  cleaned  from  the  parking  lots 
and  beaches  were  patrolled  for  litter  as  staffing  permitted. 

Park,  Cemetery,  and  Forestry  Departments 

These  departments  are  responsible  for  the  maintenance  of  6  parks,  5  ath¬ 
letic  fields,  19  memorial  squares,  the  grounds  of  13  Town-owned  buildings, 
and  the  bicycle  trail,  the  care,  maintenance,  preservation,  and  improvement  of 
16  Town-owned  cemeteries,  and  the  planting  and  maintenance  of  all  shade 
trees  on  Town  property. 

The  failure  of  the  override  in  May  reduced  the  combined  staffing  of  these 
three  departments  from  four  full-time,  two  part-time,  and  nine  seasonal 
employees  to  two  full-time  and  three  seasonal  people. 

In  order  to  continue  to  provide  an  acceptable  level  of  service,  the  duties  of 
these  three  departments  were  combined  under  the  supervision  of  the  Park 
Department  Foreman. 

Routine  maintenance  for  the  Park  and  Cemetery  Departments  was  as  fol¬ 
lows: 


•  Parks,  Grounds,  and  Memorial  Squares  -  Historically,  these  were 
mowed  regularly  from  mid-spring  through  mid-fall.  Due  to  staffing 
shortages,  they  were  not  mowed  as  often  as  needed  to  maintain  their 
aesthetics.  Pruning,  raking,  cleanup,  watering,  and  the  painting  and 
repairing  of  benches  were  done  as  staffing  permitted. 

•  Athletic  Fields  -  These  were  mowed  and  prepared  for  games  daily  from 
mid-spring  through  mid-fall.  Raking,  pruning,  watering,  cleanup,  and 
repairs  to  fences,  irrigation  systems,  and  drainage  systems  were  done 
when  possible. 

•  Bicycle  Trail  -  This  was  patrolled  on  a  regular  basis  throughout  the  year 
for  litter,  washouts,  debris,  and  other  safety  issues.  The  bike  trail  was 
mowed  twice  over  the  summer  and  was  pruned  and  brushed  when  need¬ 
ed. 

•  Cemeteries  -  One  employee  (26  week  position)  was  dedicated  to  mow¬ 
ing  and  maintaining  the  Town’s  55+  acres  of  cemeteries.  When  help 
was  available  from  the  Park  Department,  trimming,  raking,  and  other 
routine  maintenance  was  carried  out. 

In  addition  to  the  routine  maintenance  listed  above,  the  employees  of  these 
departments  assisted  the  Vehicle  Maintenance  Department  in  welding,  fabri¬ 
cating,  and  repairing  plows  and  sanders  during  the  Blizzard  of  2005. 
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Prior  to  the  override,  the  two  part-time  employees  of  the  Forestry 
Department  planted  38  shade  trees  in  various  locations  throughout  Harwich 
with  the  help  of  the  Cape  Cod  Regional  Technical  High  School’s  Horticultural 
class.  These  trees,  which  are  a  fundamental  element  of  the  Town’s  roadside 
beautification  program,  consisted  of  October  Glory  Maple,  Crimson  King 
Maple,  Bartlett  Pear,  and  Kwanzan  Cherry, 

The  Park  Department  would  like  to  extend  a  very  sincere  thanks  to  Shawn 
Fernandez  and  the  Golf  Department  staff  for  their  invaluable  knowledge  and 
assistance  throughout  the  year.  We  would  also  like  to  thank  Tim  Millar  and 
the  Bikeways  Committee  for  their  diligence  in  patrolling  and  helping  to  main¬ 
tain  the  bike  trail. 

Vehicle  Maintenance  Department 

The  Vehicle  Maintenance  Department,  which  consists  of  two  full  time 
employees,  is  responsible  for  scheduling,  servicing  and  repair  of  all  the 
Division’s  equipment,  consisting  of  cars,  trucks,  loaders,  sweepers,  catch  basin 
cleaner,  tractors,  trailers,  compactor  equipment,  weight  scale  and  generators. 
In  addition  to  the  Division’s  50  pieces  of  equipment,  this  department  also 
maintains  13  other  vehicles  assigned  to  the  Town  Hall,  Ffarbor  and  Recreation 
departments.  The  following  is  a  partial  list  of  some  of  the  major  repairs 
accomplished  during  2005: 

•  Bomford  roadside  mower  -  major  repairs  to  mower  boom 

•  Transfer  Station  -  serviced  both  hydraulic  systems  including  the  replace¬ 
ment  of  hydraulic  lines,  cleaning  of  hydraulic  tanks  and  inspection  of 
each  station. 

•  Disposal  Area  Scale  -  service  and  maintenance 

•  Performed  major  brake  jobs  on  two  Disposal  Area  C&D  trailers. 

•  Performed  87  maintenance  services,  ranging  from  one  to  six  hours 
each. 

The  following  repairs  were  made  in  an  effort  to  extend  the  lives  of  some  of 
our  vehicles: 

•  Front-end  Loader  -  major  repairs,  including  brakes,  lift  arms,  cylinders, 
rebuilding  bucket,  and  body  work 

•  Sanding  and  painting  several  dump  truck  bodies 

The  Blizzard  of  2005  presented  the  Vehicle  Maintenance  Department  with 
the  enormous  challenge  of  keeping  every  available  piece  of  equipment  on  the 
roads  clearing  snow.  Repairs  necessitated  by  this  storm  include: 

•  Reconstruction  and  welding  repairs  to  numerous  snow  plows  and  plow 
frames 

•  Rebuilding  and  repairing  several  sanders 


211 


•  Replacement  of  three  truck  transmissions 

•  Rebuilding  of  two  transfer  cases 

In  addition  to  the  above,  the  Vehicle  Maintenance  Department  also  main¬ 
tains  all  the  Division’s  small  equipment  and  the  Town’s  fuel  dispensing  system. 

Disposal  Area 

The  Harwich  Transfer  Station,  open  seven  days  a  week  from  8-4,  362  days 
a  year,  actually  consists  of  three  separate  operations  on  one  site.  The  Transfer 
Station  accepts  household  waste,  also  known  as  municipal  solid  waste  (MSW), 
from  residents  and  commercial  haulers.  The  MSW  is  loaded  into  100-yard 
trailers  and  transported  to  SEMASS,  a  waste  to  energy  facility,  located  in 
Rochester,  Massachusetts,  approximately  50  miles  from  Harwich.  Disposal 
Area  staff  made  352  trips  to  this  facility  moving  a  total  of  7,916  tons  of  MSW. 

The  second  component  of  the  operation  is  the  drop-off  Recycling  Center, 
located  east  of  the  Transfer  Station.  The  site  consists  of  ten  roll-off  containers 
and  several  tables.  A  total  of  1820.43  tons  of  recycled  material  was  hauled 
mostly  to  New  Bedford  and  accounted  for  a  total  of  329  trips.  The  last  major 
component  of  the  operation  is  known  as  the  C&D  pad.  C&D  (construction 
and  demolition,  i.e.  wood  waste  from  building  and  remodeling,  shingles,  unus¬ 
able  furniture  and  mattresses)  is  dropped  off  on  a  concrete  pad  south  of  the 
Transfer  Station  where  it  is  processed  to  increase  density  and  loaded  into  100- 
yard  trailers  for  transportation  to  Atlantic  North  Waste  Systems  in  Rochester. 
Harwich  vehicles  made  279  trips,  hauling  a  total  of  4,520  tons  of  C&D. 

There  were  few  changes  at  the  Transfer  Station  during  the  past  year,  how¬ 
ever  several  additions  should  be  noted.  The  first  is  the  inclusion  of  Harwich  in 
the  Barnstable  County  Sharps  Collection  Program.  This  service  provides 
patrons  (free  of  charge)  with  designated  sharps  collection  containers  which 
can  be  filled  with  contaminated  hypodermic  needles  and  given  to  the  Transfer 
Station  attendant.  In  addition,  users  of  the  Treasure  Chest  will  notice  two  yel¬ 
low  “Planet  Aid”  used  clothing  collection  containers.  Books  can  be  deposited 
in  the  adjacent  blue  container  to  benefit  the  “Hands  Across  the  Water”  pro¬ 
ject,  as  well.  Finally,  non-resident  Transfer  Station  stickers  are  now  available. 
The  cost  for  these  is  $110.00  annually  and  they  entitle  the  purchasers  to  the 
same  privileges  as  the  resident  Transfer  Station  stickers. 

Last  year,  we  began  collecting  traffic  data  for  the  facility  in  an  effort  to 
quantify  Disposal  Area  usage.  This  data  reveals  that  346,334  vehicles  utilized 
the  Area,  indicating  it  is  one  of  the  busiest  places  in  Town.  We  use  this  infor¬ 
mation  to  assist  us  in  allocating  resources  in  order  to  provide  the  best  and 
most  cost  efficient  service  possible. 
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The  Town  offers  the  following  programs  to  residents: 

•  Paint  Recycling  (daily  April  through  October)  Residents  may  drop  off 
unwanted  paint  and  paint-related  products  or  pick  up  good  paint  for 
reuse. 

•  The  Treasure  Chest  is  open  Friday,  Saturday,  Sunday  and  Monday  from 
April  through  October,  9AM-3PM,  and  Saturday  and  Sunday  from 
9AM-3PM,  October  through  April  for  residents  to  drop  off  or  pick  up 
useful  items  in  good  condition.  Many  thanks  to  the  Treasure  Chest  vol¬ 
unteers  for  their  hard  work  and  dedication. 

•  Automotive  Product  Recycling  (daily,  year  round)  for  drop  off  of  used  oil, 
antifreeze,  gasoline,  and  oil  filters. 

•  Composting  of  Grass  and  Leaves  (daily,  year  round).  Material  must  be 
weighed,  but  there  is  no  charge  for  residents. 

•  Harwich  hosts  the  Household  Hazardous  Products  (HHP)  collections  for 
Harwich,  Brewster  and  Chatham,  where  unwanted  household  chemicals 
are  collected.  Collections  are  held  on  the  second  Saturday  of  each 
month  from  May  through  October,  9AM-12PM.  During  the  collections 
in  2005,  the  Disposal  Area  recycled  a  total  of  7,110  gallons  of  paint, 
142  thermometers,  70  thermostats  and  switches,  11.5  pounds  of  ele¬ 
mental  mercury,  serving  725  cars  and  926  households. 

•  The  Disposal  Area  also  collected  3,750  gallons  of  waste  oil 

In  addition  to  the  above,  we  continue  to  accept  the  following  items  for  a 
fee:  brush,  TVs,  computers  and  monitors,  propane  tanks,  tires,  refrigerators, 
air  conditioners,  scrap  metal,  and  appliances.  As  State  environmental  regula¬ 
tions  continue  to  tighten,  we  are  forced  to  separate  more  material  out  of  the 
various  waste  streams.  We  appreciate  your  continued  cooperation  and  assis¬ 
tance  in  helping  us  comply  with  these  new  rules. 

After  the  freak  storm  on  Friday,  December  9th,  the  Town  waived  the  brush 
fees  for  residents  for  two  weeks  to  encourage  the  proper  disposal  of  debris  left 
from  the  storm.  We  accepted  a  total  of  756,000  lbs  of  wood  and  brush  dur¬ 
ing  this  time  frame. 

In  Conclusion 

The  Division  of  Highways  and  Maintenance  was  able  to  accomplish  many 
projects  in  2005,  including  the  removal  of  graffiti  on  the  bike  path,  the 
removal  of  roadside  litter  throughout  Town  and  the  painting  of  several 
Disposal  Area  sheds,  thanks  to  the  Barnstable  County  House  of  Corrections 
work  crews.  Deputy  Sheriff  Joe  Brait,  and  Major  Richard  Bonavita. 

This  year,  two  Division  employees  retired.  Peter  Scichilone,  who  served 
the  Town  for  20  years  at  the  Water  Department  and  his  final  4  years  at  the 
Disposal  Area,  left  for  Florida  last  October.  Peter  was  a  dedicated  and  depend- 


213 


able  employee,  whose  easygoing  nature  and  sense  of  humor  made  him  a  plea¬ 
sure  to  work  with.  We  all  miss  Peter  and  wish  him  and  his  family  well. 

Wayne  Rice,  a  13-year  veteran  of  the  Highway  Department,  retired  this 
past  December.  Wayne  was  a  familiar  face  at  Red  River  Beach  each  summer. 
His  expertise  in  removing  seaweed  with  the  front-end  loader  was  widely  rec¬ 
ognized  and  will  be  sorely  missed.  We  wish  Wayne  and  his  wife  a  happy 
retirement. 

I  would  like  to  thank  the  Board  of  Selectmen,  the  Town  Administrator  and 
his  staff,  and  all  the  other  Town  departments  for  working  cooperatively  with 
the  Division  of  Highways  and  Maintenance  throughout  the  year.  I  would  also 
like  to  thank  the  residents  of  Harwich  for  their  patience  and  understanding 
with  us  when  we  are  not  as  punctual  with  the  delivery  of  service  as  we  once 
were.  We  will  continue  to  explore  new  ways  to  conduct  business  and  strive  to 
provide  you  with  the  most  cost  efficient  service  possible. 

To  say  that  this  year  was  full  of  challenges  is  an  understatement.  The 
Division  of  Highways  &  Maintenance  was  able  to  maintain  a  quality  service 
after  the  failed  override,  due  to  the  efforts  and  commitment  of  the  Division’s 
employees.  Without  reservation  and  with  sincere  enthusiasm  I  can  say  that  it 
was  the  leadership  of  the  Division’s  front  line  management  staff  that  enabled 
the  organization  to  truly  function  as  cohesive  team  and  pull  through  one  of  the 
toughest  periods  in  the  Town’s  history. 

Finally,  I  would  like  to  acknowledge  my  Administrative  Assistant,  Kim 
Berube,  for  her  dedication,  devotion  to  teamwork  and  support  through  this 
difficult  year.  Her  institutional  knowledge,  expertise  with  technology  and 
attention  to  detail  contribute  significantly  to  the  success  of  the  organization 
and  provide  me  the  necessary  tools  to  manage  and  lead  it. 

Respectfully  Submitted, 

Lincoln  S.  Hooper 
Director 
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Report  of  the 

Architectural  Advisory  Committee 


The  Architectural  Advisory  Committee  acted  on  31  signs,  6  site  plans  and 
commercial  buildings  during  the  year  2005. 

We  hope  our  input  has  made  an  impact  on  preserving  the  charm  and 
atmosphere  of  the  Town  of  Harwich. 

Interested  persons  are  welcome  to  attend  our  meetings  which  are  held  on 
the  2nd  Tuesday  of  each  month  at  7:30  p.m.  at  the  Town  Hall.  Anyone  wish¬ 
ing  to  serve  on  the  Architectural  Advisory  Committee  should  fill  out  a  Citizen’s 
Activity  Form  and  file  it  with  the  Board  of  Selectmen. 

Respectfully  Submitted, 

Barbara  S.  Josselyn,  Chair 
Elizabeth  S.  Groves 
Kim  Robbie 
Jonathan  Blake 
David  Bowley 
John  S.  Steel 
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Report  of  the 

Harwich  Recreation  Department  - 
Youth,  Park,  Beach,  &  Commission 


We  have  had  another  successful  year  in  the  Harwich  Community  Center. 
With  a  lot  of  hard  work,  we  were  able  to  maintain  all  of  our  programs  despite 
the  override  effects.  A  very  special  word  of  thanks  this  year  from  this 
Commission,  goes  out  to  the  Harwich  Mariners  for  all  they  have  done  and 
helped  facilitate  for  one  of  our  Town’s  finest  assets,  Whitehouse  Field. 

The  Commission  and  Department  would  like  to  give  a  sincere  thank  you  to 
Kathie  Gulotta  for  all  her  hard  work  and  years  of  dedication  to  this 
Department  and  the  Town  of  Harwich.  Her  passion  and  enthusiasm  will  be 
greatly  missed  and  we  wish  her  the  best  in  all  her  future  endeavors.  We  would 
also  like  to  wish  Jack  Callinan  a  happy  and  healthy  retirement.  They  will  be 
truly  missed.  In  addition,  we  extend  our  thanks  and  appreciation  to  the  for¬ 
mer  Director,  Ann  Schweizer,  and  former  Commission  member  Gerald 
McGrain. 


We  would  like  to  extend  our  thanks  and  appreciation  to  all  of  the  recreation 
staff.  Director  of  the  Recreation  and  Youth  Department,  Jeff  Carter,  Youth 
Program  Specialists,  Susan  H.  Fraser,  and  Vincent  E.  Gulotta,  in  recognition 
of  their  continued  dedication,  support,  and  hard  work  throughout  the  years. 
A  special  note  of  thanks  and  appreciation  for  excellent  work  goes  to  our 
Secretary,  Lee  Ames  Hemeon. 


Youth  programs  offered  were: 

Red  Cross  Babysitting 

Ages  12  -  15 

Billiards 

Grades  5  &  6 

After  School  Intramurals 

Grades  3-12 

Field  Hockey 

Grades  5  &  6 

T-ball 

Grades  K,  1,  &  2 

Family  Rec  T-ball 

Families  of  All  Ages 

Farm  Team  Baseball 

Ages  6-  9 

Street  Hockey 

Grades  5-8 

Spring  Baseball 

Ages  13  -15 

Girls  Softball 

Grades  3-8 

Ultimate  Soccer  Academy  Ages  4-13 

Girls  Basketball 

Grades  3-12 

Basketball 

Grades  K,  1,  &  2 

Summer  Softball  Club 

Ages  8  -  14 

Red  Cross  CPR 

Ages  12  -  Adult 

Pilo  Polo 

Grades  K,  1,  &  2 

Pilo  Polo 

Families  of  All  Ages 

Summer  Playground 

Ages  6-12 

Summer  Basketball 

Boys  Ages  10-15 

Summer  Basketball 

Girls  Ages  10-15 

Flag  Football 

Grades  3-8 

Youth  Soccer 

Grades  K,  1,  &  2 

Girls  Soccer 

Grades  3-8 

Boys  Soccer 

Grades  3-8 

Family  Rec  Soccer 

Families  of  All  Ages 

Boys  Basketball 

Grades  3-12 

Swimming 

Ages  3  -  Adult 

Summer  Baseball  Club 

Ages  8-14 

Tennis 

Grades  5  &  6 

Kayaking 

Ages  3-99 
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Adult  programs  offered  were: 

Adult  Tennis 

Over  55  Volleyball  ' 

Men’s  Over  35  Basketball 
Strong  Women  Kayaking 

Other  programs  sponsored  were: 

Harwich  Junior  Theatre 
Harwich  Youth  Hockey 
Jr.  Babe  Ruth  Baseball 
Pop  Warner  Football 

Harwich  Baseball  Inc.  (Little  League) 


Co-ed  Volleyball 
Women’s  Basketball 
Women’s  Indoor  Field  Hockey 
Senior  Kayaking 

Harwich  Town  Band 
Harwich  High  School  TV  Club 
Lower  Cape  Figure  Skating 
The  Harwich  High  School  After 
Prom  Party 


The  following  deposits  were  made  into  the  Town’s  general  fund: 


Summer  Recreation  Program  Registration  Fees 

Daily  Beach  Parking  Tickets 

Beach  Sticker  Sales 

Adult  Program  Fees 

Food  Vendors  Bids  for  Town  Beaches 

Total 


$  27,316.00 
$  13,320.00 
$  65,312.00 
$  1,292.00 

$  15,850.00 
$123,090.00 


The  Recreation  and  Youth  Department  is  responsible  for  numerous  areas 
of  the  Town  including  ball  fields,  beaches,  parks,  and  other  various  properties. 
Some  of  these  areas  are;  Whitehouse  Field,  Brooks  Park  and  Bandstand, 
Steven  W.  Potter  Softball  Field,  Jimmy  McPhee  Memorial  Field,  Senior 
Memorial  Softball  Field,  Bank  Street  Beach,  Earle  Road  Beach,  Pleasant  Road 
and  Bay  Beaches,  Red  River  Beach,  Sand  Pond,  Wixon  Memorial  Beach  and 
Fernandez  Bog  Beach  on  Long  Pond,  Seymour’s  Pond.  Some  of  our  parks 
are;  Brooks  Park,  Exchange  Park,  Larsen  Park  (Wychmere  Overlook),  and 
Doane  Memorial  Park.  We  have  21  Memorial  Squares,  Village  Green,  and 
Schoolhouse  Parking  Lot  as  well. 


During  the  summer  season,  this  Department  offered  lessons  in  swimming, 
tennis  and  kayaking.  Other  programs  offered  were  basketball,  softball,  soccer 
with  the  Ultimate  Soccer  Academy,  and  baseball.  Our  kayaking  program  run 
again  this  year  by  Kathie  Gulotta,  is  now  in  its  fifth  year  and  remains  highly 
successful  and  affordable  offering  trips  for  all  ages.  We  are  pleased  to  report 
that  this  past  summer,  1,256  children  and  adults  participated  in  the  variety  of 
programs  run  and  sponsored  by  the  Recreation  and  Youth  Department. 

All  of  our  summer  staff  is  American  Red  Cross  certified  in  CPR  for  the 
Professional  Rescuer  and  First  Aid.  Lifeguards  must  have  Lifeguard  Training  cer¬ 
tificates  as  well.  Our  Water  Safety  Instructors  need  both  Lifeguard  Training  and 
Water  Safety  Instructor  certifications.  Our  staff  consists  of  57  employees;  Beach 
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Supervisor,  Waterfront  Director,  Playground  Director,  Lifeguards,  Water  Safety 
Instructors,  Gate  Attendants,  Tennis  Instructors,  and  Playground  Instructors.  We 
are  proud  to  announce  that  this  year  our  staff  of  Lifeguards  participated  in  the 
fifth-annual  Extreme  Lifeguard  Games  Competition  against  Chatham.  This 
competition  was  initiated,  planned,  and  accomplished  by  our  Beach  Supervisor, 
Kerrie  Brophy  and  Director,  Jeff  Carter.  They  participated  in  the  Cape  Cod 
Lifesaving  Championships  again  this  year  as  well.  Our  Summer  Playground 
Program  for  children  ages  6-12  was  a  great  success  again  this  year  as  was  our 
Tennis  and  Swimming  Programs.  We  would  like  to  thank  our  Summer  staff  for 
their  hard  work  and  dedication  to  a  safe  and  successful  season.  We  also  give 
many  thanks  to  our  four  office  volunteers  for  their  help  this  season,  without 
whose  efforts,  our  day  to  day  operations  would  not  have  been  possible. 

With  help  from  the  Highways  and  Maintenance  Department  our  brand  new 
handicapped  accessible  restroom  facilities,  were  installed  at  Red  River  Beach 
and  were  enjoyed  by  all  for  the  2005  season!  One  of  our  primary  goals  is  to 
equip  all  of  our  beaches  with  handicap  accessible  restrooms  in  compliance 
with  State  and  Town  requirements. 

An  enormous  thank  you  goes  out  to  those  who  work  so  hard  to  make  the 
Community  Center  such  a  success.  Channel  18  Director,  Jill  Mason,  Director 
of  the  Council  on  Aging,  Barbara- Anne  Foley,  Community  Center  Director, 
Carolyn  Carey,  and  to  the  custodial  staff,  Chris,  Jeff,  Nancy,  and  Eric  as  well, 
for  their  continuous  support  and  cooperation  with  all  of  our  programs. 

We  would  like  to  thank  the  following  people  for  all  of  their  continued  sup¬ 
port:  Town  Administrator,  Wayne  Melville;  Assistant  Town  Administrator, 
Rene  Read,  their  administrative  staff,  Sandy  and  Ann;  our  many  Coaches  who 
volunteer  for  Farm  Team  Baseball,  Youth  Soccer,  Field  Hockey,  and  Youth 
Basketball.  We  thank  all  of  our  Volunteers;  the  Harwich  Garden  Club  for 
beautifying  Doane  Park,  Brooks  Park,  and  so  many  others.  We  would  also 
like  to  thank  all  of  the  Division  of  Highways  and  Maintenance  staff  for  caring 
for  our  parks,  ball  fields,  beaches  and  memorial  squares;  the  Harwich  Board 
of  Selectmen;  the  Harwich  Police  Department  and  especially  Lee  Culver,  our 
Liaison  from  that  Department;  the  Town  Accountant;  the  Town  Engineer;  the 
Harwich  Fire  Department;  the  Harbormaster  and  his  staff;  Dennis  Hoye, 
Director  of  Golf;  the  School  Department,  whose  facilities  have  been  made 
available  to  us,  and  all  Departments  and  Town  Boards  which  we  depend  upon 
daily  for  assistance. 

Finally,  a  sincere  and  grateful  acknowledgement  is  extended  to  the  citizens 
of  Harwich  who  continue  to  support  the  many  programs  provided  annually 
through  their  generous  funding.  Without  your  commitment  to  our  activities, 
we  could  not  continue  to  provide  the  number  and  variety  of  recreational  pro¬ 
grams  and  services  to  the  youth  and  adults  of  this  community. 
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Harwich  Recreation  Department 
Youth,  Park,  Beach,  &  Commission 

I 

MISSION  STATEMENT 

THE  RECREATION  AND  YOUTH  DEPARTMENT  AND  COMMISSION 
ARE  DEDICATED  TO  THE  FOLLOWING  CONTINUING  COMMITMENTS: 

TO  IMPROVE  THE  ACCESSIBILITY,  PLAYABILITY,  AND  ESTHETICS  OF 
ALL  PARKS,  FIELDS,  AND  BEACHES  UNDER  THIS  JURISDICTION 

TO  PROVIDE  THE  TOWN  OF  HARWICH  WITH  A  HIGHLY  TRAINED 
AND  PROFESSIONAL  BEACH  STAFF  ENSURING  THE  SAFETY  OF 
RESIDENTS  AND  VISITORS  WHEN  USING  THE  TOWN’S  PUBLIC 

BEACHES 

TO  ENHANCE  THE  QUALITY  OF  LIFE  FOR  ALL  RESIDENTS  OF  THE 
TOWN  OF  HARWICH  BY  PROVIDING  A  WIDE  RANGE  OF  RECRE¬ 
ATIONAL  AND  LEISURE  ACTIVITIES  REFLECTING  THE  FULL  AGE 

RANGE  OF  THE  COMMUNITY 

TO  OFFER  HEALTHY  OPPORTUNITIES  TO  DEVELOP  PHYSICALLY, 
MENTALLY  AND  EMOTIONALLY,  FROM  YOUTH,  TO  ADULTHOOD, 

AND  THROUGHOUT  A  LIFETIME 

Respectfully  Submitted  by. 

The  Harwich  Recreation  and  Youth  Commission 

William  G.  Griswold,  Chairman 
David  Sadoski,  Co  Chairman 
John  Mahan,  Treasurer 
Francis  Crowley 
Vahan  Khachadoorian 
David  Nixon 
Sal  DeSantis 
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Report  of  the 

Water  Department 


The  Superintendent  and  Board  of  Water  Commissioners  respectfully  sub¬ 
mit  our  Annual  Report  of  the  Harwich  Water  Department  to  the  citizens  of 
Harwich  for  the  year  ending  2005. 

The  Department  continues  to  focus  on  maintaining  and  improving  the 
municipal  water  system  so  that  quality  water  can  be  continuously  rendered 
with  pride  to  the  Town  and  its  residents. 

DEPARTMENTAL  OVERVIEW 

This  was  a  very  productive  year  for  the  Harwich  Water  Department.  This 
year  the  Department  completed  the  following  projects: 

•  Implemented  the  1st  year  of  30-year  Capital  Improvements  Plan. 

•  Continue  to  perform  site  investigations  for  the  new  water  supply  wells. 

•  New  Source  Permitting  process  for  a  new  water  supply  is  now  in  its  sec¬ 
ond  stage  in  the  DEP  process  to  include  the  long  term  pump  test  and 
site  review. 

•  We  have  completed  construction  of  a  new  1.5  million  gallon  storage 
tank.  This  project  came  in  $  419,000.00  below  the  proposed  $2.8  mil¬ 
lion  dollar  budget  and  the  project  was  completed  on  schedule. 

•  The  Department  received  a  grant  from  Capelight  Compact  for  $75,000 
for  the  installation  of  Variable  Speed  Drives  (VSD)  for  seven  pumping 
stations. 

•  We  replaced  two  pumps  on  Wells  #  5  &  6  this  project  was  completed 
in  the  fall  of  2005. 

•  The  Department  also  had  supply  wells  5  &  6  redeveloped. 

•  A  bid  was  awarded  to  C.C  Construction  Co.  Inc.  from  Brewster  MA.  as 
low  bidder  for  water  main  replacement  program  and  came  in  at 
$129,140.00.  These  projects  for  water  mains  total  approximately 
6,000  feet  of  new  water  mains.  The  streets  which  were  addressed  were 
Lower  Bank  Street,  Old  Colony  Road,  Old  Chatham  Road,  Pleasant 
Road  and  Route  137.  Four  of  these  projects  were  completed  in  the 
spring  of  2005  and  the  final  project  was  completed  in  the  fall  of  2005. 

•  The  replacement  of  the  water  main  under  Headwaters  Bridge  on  Azalea 
Drive  was  completed  in  the  spring  of  2005. 

•  The  installation  of  5  new  generators  was  completed  during  the  summer 
of  2005  at  wells  T-2  and  pumping  stations  5  and  6.  We  also  installed 
new  generators  at  T-3  and  pumping  stations  8  and  9  as  well  as  the 
installation  of  a  new  generator  at  Pumping  Station  #10. 
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•  We  have  also  replaced  25  new  hydrants  and  valves  as  part  of  our 
hydrant  replacement  program. 

•  We  also  replaced  4  turbine  motors  with  new  submersible  pumps. 

•  This  winter,  2005/2006  we  are  going  to  replace  all  over  head  wiring 
and  relocate  it  underground  with  new  fiber  optic  wires.  This  will  help 
alleviate  damage  by  strong  winds,  snow  load,  icing  and  lightening 
strikes. 

•  The  decommissioning  of  the  Brooks  Park  Storage  Tank  and  removing  it 
from  the  present  location  will  take  place  during  the  winter  of 
2005/2006.  This  location  will  then  be  the  future  site  of  our  next  stor¬ 
age  tank  which  is  slated  for  construction  in  2015. 

The  Department  maintains  nearly  225  miles  of  pipe  and  20  structures, 
including  14  wells  and  12  pump  stations,  5  water  treatment  plants,  1,608 
water  main  valves,  1,355  Fire  Hydrants  and  20,000  service  valves  that  serve 
9,633  customers.  An  additional  9,721  feet  of  water  main  was  constructed. 
Where  we  have  made  repairs  and  modifications  to  the  water  system  we  were 
able  to  enhance  water  quality  and  fire  flows  to  certain  areas  of  town.  This  is 
part  of  the  $9,000,000.00  in  proposed  water  main  improvements  over  the 
next  30  years. 

The  latest  Source  Water  Assessment  Program  (SWAP)  evaluation  complet¬ 
ed  in  October  2001  indicated  that  the  Water  Department  is  in  fair  condition 
and  is  being  operated  very  effectively  in  accordance  with  Federal  and  State 
standards.  The  annual  lead  and  copper  testing  associated  with  our  corrosion 
control  program  indicates  full  compliance  with  the  requirements  of  EPA  and 
DEP  for  lead  and  copper  control. 

This  year  as  time  has  allowed,  our  employees  worked  on  a  number  of  pro¬ 
jects  through  out  our  system,  which  helped  in  the  areas  of  water  conservation, 
energy  conservation,  as  well  as  to  improve  our  SDA  standards.  Through  out 
2005  we  were  striving  to  enhance  water  quality  and  customer  service.  The  water 
department  will  work  hard  to  supply  the  community  with  the  needed  informa¬ 
tion  to  keep  them  informed.  The  community  will  be  able  to  access  much  of  this 
information  on  the  Water  Department’s  web  page  at  w w w. harwichwater. com . 

This  year  we  flushed  our  system  twice,  we  will  also  do  periodic  flushing  in 
areas  where  older  water  mains  degrade  water  quality.  We  will  continue  to 
receive  water  quality  complaints  in  those  areas  until  water  mains  can  be 
replaced.  At  the  end  of  last  summer  the  Department  concluded  a  comprehen¬ 
sive  water  quality-investigation  and  testing  program.  Results  confirmed  that 
we  had  inadequate  fire  flows  in  West  Harwich,  Harwichport,  and  parts  of 
South  Harwich.  We  have  prioritized  these  needs  in  our  30  year  Capital 
Improvements  Plan. 
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The  Department  will  continue  to  focus  on  training  its  employees  to  insure 
that  they  are  able  to  render  quality  and  efficient  service  to  all  of  our  customers. 
Various  operators  have  received  training  in  a  number  of  technical  areas  to 
meet  the  State  requirements  for  annual  training.  The  Department  also  looks 
at  hosting  local  educational  programs  with  other  water  utilities.  Administrative 
and  clerical  staff  also  attended  training  which  will  enable  them  to  enhance 
their  excellent  customer  service  skills.  The  Board  of  Water  Commissioners 
and  members  of  staff  attended  several  programs  held  by  the  Massachusetts 
Department  of  Environmental  Protection  on  a  variety  of  water  issues. 

There  was  an  open  house,  which  was  held  in  May  2005  at  the 
Department’s  headquarters,  which  is  located  at  196  Chatham  Road,  in 
Harwich.  This  was  done  in  observance  of  National  Drinking  Water  Week. 

CONSTRUCTION-SERVICE-MAINTENANCE 

During  the  past  12  months,  the  Town  extended  water  on  several  public 
roadways  within  three  subdivisions. 

There  were  25  hydrants  added  during  the  year,  increasing  the  total  number 
in  operation  to  1,355.  An  additional  86  new  services  were  installed,  bringing 
the  total  number  to  9,633,  a  total  of  68  services  were  renewed  due  to  condi¬ 
tion  and  age. 

Routine  activities  included  responding  to  73  service  locations  for  mainte¬ 
nance  and  or  repairs;  replacement  of  4  goosenecks  and  28  curb  stops,  8 
frozen  service’s  and  3  water  main  repairs.  Dig  Safe  requests  resulted  in  mark¬ 
ing  out  473  locations  for  excavation  by  private  parties.  Water  quality  moni¬ 
toring  for  compliance  with  drinking  water  standards  resulted  in  over  1,200 
samples  being  collected  and  analyzed.  Meter  activity  included  197  meters 
changed  out,  with  86  new  water  meter  installations.  Over  1,771  requests  were 
received  to  turn  off  and/or  turn  on  water  to  our  seasonal  accounts.  Our  staff 
has  rebuilt/replaced  an  additional  14  hydrants.  This  is  part  of  our  annual 
hydrant  maintenance  program.  The  Department  has  processed  338  proper¬ 
ty  transfers,  as  well  as  125  miscellaneous  calls.  Other  maintenance  tasks  were 
performed  as  time  permitted. 
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WATER  DEPARTMENT  COMPARATIVE  TABLE 


Calendar 

Rainfall 

Gallons 

Maximum 

Minimum 

Year 

Inches 

Pumped 

Day 

Day 

1996 

63.33 

555,982,400 

4,344,600 

688,200 

1997 

48.46 

620,145,100 

5,627,100 

717,300 

1998 

49.93 

619,321,800 

4,740,800 

779,000 

1999 

44.48 

710,729,600 

5,681,400 

730,700 

2000 

48.11 

644,636,400 

5,065,400 

738,800 

2001 

36.76 

730,249,000 

5,879,600 

784,400 

2002 

50.44 

735,869,800 

5,666,970 

733,  200 

2003 

53.75 

687,473,053 

5,701,605 

742,128 

2004 

37.88 

680,194,630 

5,568,509 

740,749 

2005 

61.42 

759,802,792 

5,728,926 

779,853 

GALLONS 

MONTH 

RAINFALL 

GALLONS 

PUMPED 

2005 

INCHES 

PUMPED 

STATION 

Per  Year 

January 

6.88 

28,855,586 

Main  Station 

82,618,000 

February 

3.16 

26,719,615 

Station  #  1 

66,903,000 

March 

7.16 

30,498,076 

Station  #  2 

89,864,281 

April 

3.58 

34,337,242 

Station  #  3 

57,981,000 

May 

9.30 

47,304,868 

Station  #  4 

900,000 

June 

'  1.11 

103,417,806 

Station  #  5 

65,703,000 

July 

2.67 

131,428,605 

Station  #  6 

78,328,000 

August 

1.81 

147,172,403 

Station  #  7 

84,959,000 

September 

5.41 

97,414,545 

Station  #  8 

69,929,000 

October 

9.62 

50,964,195 

Station  #  9 

61,696,000 

November 

4.67 

32,511,158 

Station  #10 

71,483,000 

December 

5.60 

29,178,511 

Station  #11 

29,438,329 

Total 

61.42 

759,802,610 

All  Stations 

759,802,610 

2005  WATER  MAIN  CONSTRUCTION  PROGRAM 


NAME  OF  STREET 

Lower  Bank  Street 
Pleasant  Road  W.  Harwich 
Old  Colony  Way 


TYPE  OF  PIPE 

SIZE 

Ductile  Iron 

10” 

Ductile  Iron 

10” 

Ductile  Iron 

10” 

LENGTH  FT.  HYDRANTS 

1,204’  0 

905’  0 

1,275’  2 
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Phipps  Lane 

Ductile  Iron 

6” 

108’ 

1 

South  Chatham  Rd 

Ductile  Iron 

8” 

487’ 

0 

Pleasant  Street 

Ductile  Iron 

0” 

0’ 

1 

Sisson  Road 

Ductile  Iron 

0” 

0’ 

2 

Evergreen  Way 

Ductile  Iron 

8” 

885’ 

3 

Harbor  Light  Rd. 

Ductile  Iron 

8” 

247’ 

1 

Oakland  Way 

Ductile  Iron 

8” 

595’ 

1 

Brentwood  Road 

Ductile  Iron 

8” 

11’ 

1 

Bay  Breeze  Lane 

Ductile  Iron 

0” 

0’ 

1 

Route  137 

Ductile  Iron 

8” 

810’ 

2 

Fontaine  Medical  Center 

Ductile  Iron 

8” 

183’ 

2 

Wid  Stokes  Rd. 

Ductile  Iron 

6” 

146’ 

1 

Bank  Street 

Ductile  Iron 

6” 

1,240’ 

2 

Pleasant  Rd. 

Ductile  Iron 

8” 

905’ 

1 

Old  Colony 

Ductile  Iron 

2” 

307’ 

0 

Phipps  Lane 

Ductile  Iron 

2” 

140’ 

0 

Great  Woods  Rd. 

Ductile  Iron 

8” 

273’ 

1 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 


ADDITIONAL  INFORMATION 


Frozen  Water  Meters 
Seasonal  accounts 
Mark  Outs 

Water  Meter  Change  Outs 
Water  Service  repairs 
Hydrant  Repairs 
Water  Main  Repairs 
Curb  Stop  Renewals 
Gooseneck  Renewals 
Transfers 

New  Water  Meters 
New  Water  Service  Installations 
Service  Renewals 
Hydrants  Installed 

Total  Usage  for  Hydrant  for  Construction 
Water  Usage  for  Flushing 


8 

885 

473 

197 

73 

14 

3 

28 

4 

338 

69 

86 

68 

25 

220,100  gals 
7,287,090  gals 
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MILES  OF  WATER  MAIN  BY  SIZE 


20” 

16” 

12” 

10” 

8” 

6” 

2” 

1-1/2” 

1-1/4” 

1” 

Totals 

FYOO 

0.00 

0.00 

0.07 

0.00 

0.38 

0.18 

0.00 

0.00 

0.00 

0.00 

0.63 

Added 

FYOO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Abandoned 

FYOl 

0.00 

0.00 

0.00 

0.00 

0.00 

1.16 

0.00 

0.00 

0.00 

0.00 

1.16 

Added 

FYOl 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-0.10 

0.00 

0.00 

-0.11 

-0.21 

Abandoned 

FY02 

0.00 

0.03 

0.00 

0.09 

0.02 

0.03 

0.00 

0.00 

0.00 

0.00 

0.17 

Added 

FY02 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-0.10 

0.00 

0.00 

0.00 

-0.10 

Abandoned 

FY03 

0.00 

0.00 

0.00 

0.00 

0.55 

0.48 

0.00 

0.00 

0.00 

0.00 

1.03 

Added 

FY03 

0.00 

0.00 

0.00 

0.00 

0.25 

0.32 

0.00 

0.00 

0.00 

0.00 

0.57 

Abandoned 

FY04 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Abandoned 

FY04 

0.00 

0.00 

0.00 

0.00 

0.25 

0.32 

0.0 

0.00 

0.00 

0.0 

0.57 

Added 

FY05 

0.00 

0.00 

0.00 

0.00 

0.00 

1214.00 

905.0 

250.0 

0.00 

250.0 

1,714.0 

Abandoned 

FY05 

0.00 

0.00  958.0 

0.00 

6,609.0 

561.0 

0.00 

00.0 

0.00 

00.0 

8,128.0 

Added 

FY06 

0.00 

0.00 

0.00 

0.00 

905.0 

1,204.0 

0447.0 

00.0 

00.0 

0.00 

2,556.0 

Abandoned 

FY06 

0.00 

0.00 

0.00  3,384.00 

4,908.00 

1,312.00 

647.00 

0.00 

0.00 

0.00  10,251.0 

Added 

SUMMARY  OF  ACCOUNTS  FOR  FY  2005 

PLUS 


Previous  Year 

Commitments 

$ 

21,399.95 

Water  Rates 

$ 

2,140,258.88 

Repairs 

$ 

13,272.54 

New  Services 

$ 

85,810.00 

Miscellaneous 

$ 

37,352.80 

Seasonal  Charges 

$ 

43,675.00 

Demand  Charges 

$ 

10,475.00 

$ 

2,330,844.22 
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PLUS 


REFUNDS 


$ 119. 


119.25 


TOTAL  AMOUNT  DUE 


$  2,330,963.47 


MINUS 


ABATEMENTS 


$  (5,273.48) 


MINUS 


RECEIPTS 


BALANCE 


$(2,254,750.91) 
$  70,939.08 


PROJECTS  AND  PROGRAMS  FOR  2006 


The  Water  Department  has  several  important  projects  planned  for  2006, 
including  installation  of  water  mains  to  increase  capacity  in  the  distribution  sys¬ 
tem.  New  Well  Source  investigation  will  continue  for  new  water  supply 
sources.  The  Capital  Improvements  Plan  has  prioritized  the  improvements 
based  on  the  needs  of  the  system  as  determined  by  the  Water  Master  Plan. 

New  Water  Supply  Source 

The  DEP  “Request  for  a  Site  Examination”  has  been  submitted  and  upon 
approval  the  next  step  would  involve  developing  a  scope  of  work  for  the  pump 
test.  The  site  is  located  adjacent  to  the  existing  well  #10  near  the  Brewster 
town  line.  Once  approval  from  the  DEP  is  granted  we  will  conduct  a  long  term 
pump  test  on  this  site.  We  will  also  continue  exploring  several  other  sites. 

New  Water  Main  Installations 

Prioritized  areas  have  been  targeted  in  the  Capital  Improvements  Plan  for 
water  main  replacement  based  on  fire  flow  needs,  water  quality,  and  overall 
performance  of  the  system.  The  amount  of  available  funding  will  determine 
the  extent  and  amount  of  new  water  mains  installed.  This  summer  the  Water 
Department  is  also  looking  at  replacing  fifty  (50),  1936  vintage  fire  hydrants. 

Water  Conservation  Program 

Because  of  our  on  going  Water  Conservation  Program  pumpage  has 
dropped  in  the  last  two  years.  The  Water  Department  has  been  evaluating 
and  recommending  steps  to  keep  future  withdrawals  in  check.  One  area  which 
is  currently  being  evaluated  is  that  of  outdoor  irrigation.  This  area  is  being 
researched  for  the  possibility  of  implementing  moisture  controls  and  other  new 
technology  which  would  help  in  the  managing  of  amounts  of  water  used  and 
the  durations  of  time  needed  for  watering. 
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Installation  of  New  Generators 


The  Water  Department  is  preparing  to  install  new  generators  at  4  pump¬ 
ing  stations  and  1  treatment  facility  which  will  assure  continued  pumping  of 
these  treatment  stations  during  a  brown  out  or  a  power  outage.  This  will  mean 
that  100%  of  our  pumps  have  backup  generators. 

Installation  of  Variable  Speed  Drives 

The  Water  Department  will  install  3  variable  speed  drives  which  will  con¬ 
tinue  to  help  reduce  our  electrical  cost  when  starting  our  pumps.  This  means 
that  11  of  our  14  motors  have  variable  speed  drives  (VFD’s)  connected  to  our 
pump  motors. 

•  INSPECT  YOUR  TOILET  TANK!  IT’S  NOT  UNCOMMON  TO 
LOSE  UP  TO  100  GALLONS  A  DAY  FROM  AN  OTHERWISE 
INVISIBLE  LEAK. 

•  INSTALL  FAUCET  AERATORS  AND  LOW  FLOW  SHOWER- 
HEADS. 

•  PRACTICE  IRRIGATION  ON  AN  ALTERNATING  CYCLE. 

•  STOP  BY  OUR  OFFICE  TO  PICK  UP  FREE  CONSERVATION 
INFORMATION 

COURTESY  LEAK  DETECTION  KITS  AND  WATER  SAVING  DEVICES 

ARE  AVAILABLE  AT  OUR  OFFICE 

WE  THANK  YOU  FOR  YOUR  CONTINUED  SUPPORT  IN 
HELPING  TO  CONSERVE  OUR  NATURAL  WATER  SUPPLY! 

YOUR  EFFORTS  HELP  THE  ENVIRONMENT,  ENERGY  COSTS 

AND  REDUCE  EXPENSES! 

CONCLUSION 

The  Department  will  work  hard  at  improving  the  level  of  service  provided 
to  the  community  while  insuring  that  the  Safe  Drinking  Water  Act  standards 
are  met  and  the  system  is  maintained  and  operated  effectively  and  efficiently 
as  possible. 

As  the  Department  continues  with  its  long  and  short  term  projects  we 
thank  you  for  the  confidence  that  you  have  placed  in  us.  We  are  committed 
to  providing  you  with  a  water  system  that  excels  and  is  operated  and  main¬ 
tained  with  “Water  Works  Pride”.  We  will  continue  to  encourage  you  to  sup¬ 
port  our  water  conservation  efforts. 

At  this  time  we  would  like  to  thank  the  citizens,  customers,  elected  and 
appointed  officials,  other  Departments  and  their  employees  for  continued  sup¬ 
port  and  cooperation  throughout  the  year. 
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As  the  Department’s  Superintendent,  I  would  also  like  to  thank  our  employ¬ 
ees  and  the  Board  of  Water  'Commissioners  for  their  continued  support  and 
service  to  the  community  and  myself  throughout  the  year. 

Craig  Wiegand,  Water  Superintendent  &  Collector 

Board  of  Water  Commissioners 
Donald  Bates,  Chairman 
Danette  Gonsalves,  Vice-Chairman 
George  Cavanaugh,  Clerk 
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Report  of 

Channel  18 


I,  as  department  head,  respectfully  submit  this  annual  report  to  the  citizens 
of  the  town  of  Harwich. 

In  the  year  2005,  Harwich  Channel  18  has  continued  to  provide  a  service 
to  the  Town  of  Harwich  with  locally  produced  programming,  delivered  via 
cable.  The  Channel  continues  to  offer  cablecasting  of  our  Board  of 
Selectmen’s  meeting  as  well  as  LIVE  cablecasting  of  our  Town  Meetings  and 
Special  Town  Meetings.  The  year  2005  presented  many  challenges  with 
regard  to  LIVE  Town  Meetings.  Due  to  the  overwhelming  numbers  attending 
Town  Meeting,  Channel  18  was  requested  to  provide  video  and  audio  service 
to  5  additional  rooms  at  the  Community  Center.  It  should  be  understood,  that 
if  we  were  not  able  to  provide  this  service,  the  Town  Meeting  would  have  had 
to  be  postponed.  We  were  responsible  for  making  sure  that  all  who  attended 
the  Annual  Town  Meeting  had  the  same  access  to  the  business  of  the  meet¬ 
ing  even  if  they  could  not  be  accommodated  in  the  gym.  Thanks  to  my  many 
volunteers,  we  were  able  to  provide  this  service!  Channel  18  also  provided 
election  results  immediately  after  they  were  posted. 

Community  Journal,  which  highlights  events  and  people  of  interest  in  the 
community,  is  in  its  7th  year  of  production  This  show  is  produced  weekly  by 
volunteers  who  plan,  interview,  and  act  as  crew.  Community  Journal  contin¬ 
ues  to  attract  guests  who  have  a  need  to  get  information  to  the  public,  and  is 
still  our  most  popular  shows.  I  would  like  to  thank  Betty  Pino,  Marge 
Donnelly,  Paul  Coughlin,  Dorothy  Safford,  Florence  Lebenson,  Ellie  Bassett, 
and  Phil  Dolan  for  their  continued  support.  I  was  sorry  to  loose  a  longtime 
volunteer,  Edith  Wheat  who  has  moved  off  Cape,  and  I  welcome  both  Ron 
Armbruster  and  Bill  Flynn  who  have  joined  “our  gang”.  We  would  welcome 
additional  volunteers  to  join  us  on  Wednesday  and  Thursday  mornings. 

Our  interest  in  the  Town’s  history  continues,  with  shows  produced  by  vol¬ 
unteers  John  and  Joyce  Roche.  Well  under  way,  is  the  series  “Our  Village”  by 
Sidney  Brooks.  This  effort  to  chronicle  the  Town’s  History  is  ongoing  and  will 
surely  be  a  treasure  for  future  generations  of  Harwich  residents.  John  and 
Joyce  Roche  are  invaluable  resources  to  the  Channel  and  to  the  Town.  I  know 
they  have  more  projects  planned,  and  I  will  continue  to  work  with  them  to  pre¬ 
serve  Harwich  History. 

Programming  with  the  Council  On  Aging  increases  every  year.  The  Show 
“Cooking  For  One”  with  Garry  and  Sue  Stephens,  continues  to  be  one  of  our 
most  popular  shows.  Sue  and  Garry  have  attracted  a  large  audience,  including 
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many  non-seniors!  Taped  on  location,  we  average  three  to  four  shows  a 
month.  Many  of  the  COA’s  seminars  are  taped  and  cablecast.  I  also  make 
copies  of  seminars  available  to  the  COA  for  citizen’s  to  borrow  and  watch  at 
their  leisure. 

I  continue  to  work  with  groups  who  are  of  interest  to  the  Community.  We 
taped  a  show  with  the  Coast  Guard  Auxiliary  and  the  Canal  Coast  Guard 
Station.  Working  with  location  footage,  and  interviews,  we  put  together  an 
interesting  show  on  Boating  Safety. 

It  is  important  to  note,  every  year  more  of  the  Town  Departments  realize 
the  advantages  of  producing  programming.  The  channel  is  a  perfect  way  to 
get  information  out  to  the  citizens  and  taxpayers  of  the  town.  We  are  working 
closely  with  the  Emergency  Management  Department  in  Town  to  assure  that 
Harwich  citizen’s  are  prepared  in  the  event  of  an  emergency.  I  post  updates 
on  local  weather  emergencies,  and  I  am  ready  to  go  LIVE  with  any  informa¬ 
tion  that  is  requested.  We  believe  that  being  prepared  before  an  emergency  is 
the  best  plan  of  action. 

The  Harwich  High  School  TV  Club  continues  to  produce  a  weekly  News 
Show.  I  enjoy  working  with  the  High  School  students,  and  am  proud  of  their 
progress  as  they  mature  through  their  High  School  years.  We  are  working  with 
the  students  at  the  High  School  Production  classes,  who  are  submitting  work 
for  us  to  include  with  our  weekly  New  Show. 

In  closing  I  would  like  to  thank  my  many  volunteers  who  continue  to  dedi¬ 
cate  many  hours  of  service  to  Harwich  Channel  18,  and  I  look  forward  to 
another  good  year  at  Harwich  Channel  18. 

Respectfully  submitted, 

Jill  Mason 
Harwich  Channel  18 
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Report  of  the 

Utility  &  Energy  Conservation 
Commission 


•  Membership-  For  the  first  time  in  several  years,  the  commission  has 
been  expanded  to  the  authorized  five  members  when  Valerie  Bell  was 
seated.  No  other  membership  changes  occurred  and  a  quorum  was 
reached  for  10  out  of  twelve  meetings. 

•  Variance-  In  January  of  2005,  representatives  of  the  commission 
appeared  before  the  ZBA  to  defend  our  application  on  behalf  of  the 
town  for  relief  of  the  height  restriction  which  would  allow  the  instal¬ 
lation  of  the  second  meteorlogical  test  tower  to  be  installed  in 
Harwich.  The  location  was  to  be  the  track  behind  the  high  school. 
The  variance  was  issued  on  February  23,  2005. 

•  Test  Tower  Installation-  The  process  of  installing  the  test  tower 
stalled  when  the  private  contractor  who  had  agreed  to  provide  the 
instrument  and  support  structure  did  not  provide  sufficient  informa¬ 
tion  for  the  issuance  of  a  building  permit.  Lack  of  agreement  on 
establishment  of  this  contractor  as  a  preferred  business  for  all  wind 
power  information  and  construction  led  the  town  to  discontinue 
operations  on  this  track 

•  Massachusetts  Technology  Collaborative  (MTC)-  After  the 
breakdown  in  communication  with  the  private  wind  power  develop¬ 
er,  the  commission,  with  approval  of  the  Board  of  Selectmen, 
applied  to  MTC  to  perform  a  Site  Evaluation  which  would  lead  to  the 
installation  of  the  required  test  tower  at  the  high  school.  The  field 
evaluation  associated  with  this  site  evaluation  was  held  in  October 
and  a  report  approving  any  of  the  three  sites  visited  was  forwarded 
to  the  town  in  November.  After  meeting  again  with  representatives 
of  MTC,  the  commission  was  agended  for  early  January  to  gain  for¬ 
mal  selectmen  approval  to  move  ahead  with  MTC 

•  Article  41-  This  article  on  the  Annual  Town  Meeting  Warrant  pro¬ 
posed  that  the  town  become  a  municipal  utility  to  take  advantage  of 
wind  energy  generation.  The  commission  took  a  position  in  oppo¬ 
sition  to  this  article  since  it  was  premature  and  would  require  a  long 
and  expensive  legal  battle  which  would  not  lead  to  a  municipal  util¬ 
ity  unless  the  laws  of  the  commonwealth  are  changed. 
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•  HD3294-  is  proposed  legislation  which  would  enable  any  munici¬ 
pality  to  form  a  municipal  utility.  The  commission  supported  this  leg¬ 
islation  and  the  Board  of  Selectmen  followed  up  by  voting  to  take  the 
same  action  of  behalf  of  the  town 

•  Community  Day-  Members  of  the  commission  took  part  in  the 
April  2005  Community  Spirit  Day  at  the  Community  Center. 

•  Cape  Light  Compact-  Town  participation  in  the  efforts  of  the 
Cape  Light  Compact  continued  during  2005.  B  Worth  is  the 
Representative  to  the  Governing  Board,  along  with  being  the 
Secretary  of  the  Compact.  He  also  serves  on  the  Power  Advisory 
Group  and  the  Energy  Efficiency  Committee.  L  Cole  continued  as 
Alternate  Representative.  W  Doherty,  as  a  member  of  the  County 
Commissioners  serves  as  Delegate  at  Large  on  the  Compact. 

•  Solarize  our  Schools-  This  program  sponsored  by  the  Cape  Light 
Compact  in  conjunction  with  MTC  was  designed  to  encourage  indi¬ 
vidual  customers  to  utilize  electricity  produced  by  renewable  sources. 
If  three  percent  of  the  full  time  households  in  Harwich  (  164  cus¬ 
tomers)  were  to  sign  up  for  this  program  and  agreed  to  use  this  pre¬ 
mium  energy  source  until  3/31/06,  the  town  would  qualify  for  the 
installation  of  a  2000watt  solar  generator  on  the  elementary  school. 
Aided  by  several  presentations  at  the  Board  of  Selectmen  meetings, 
a  presentation  by  CLC  staff  and  a  Channel  18  program  on  the  sub¬ 
ject,  the  goal  was  reached. 

•  Streetlight  Maintenance  Contract-At  the  end  of  the  first  three 
year  contact  whereby  the  streetlights  in  Harwich  have  been  main¬ 
tained  by  Republic  Electric,  the  town  joined  all  other  Cape  Towns  to 
extend  the  contract  for  another  two  years  at  a  15%  increase  over 
2002  pricing 

Goals  for  2006 

•  Supervise  installation  and  data  gathering  at  the  wind  test  tower  site 
at  the  High  School 

•  Provide  the  Planning  Board  with  recommendations  for  changes  in 
the  Energy  portion  of  the  Town’s  Comprehensive  Plan 

•  Provide  a  proposed  Model  By-law  for  proposed  wind  turbine  sites 

Barry  Worth 
Lawrence  Cole 
William  Doherty 
Robert  Marshall 
Valerie  Bell 
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Report  of  the 

Disability  Rights  Committee 


This  report  reflects  the  activities  of  the  Harwich  Disability  Rights 
Committee  (HDRC)  since  January  1,  2005. 

The  mission  of  the  committee  remains:  to  be  the  most  accessible  and  con¬ 
sumer  friendly  town  on  Cape  Cod. 

Charter/Purpose 

The  purpose  of  the  committee  is  to  ensure  that  all  programs  and  services 
offered  by  the  Town  of  Harwich  are  accessible,  and  that  employment  opportuni¬ 
ties  offered  by  the  Town  are  open  to  handicapped  individuals  who,  with  a  reason¬ 
able  accommodation,  can  perform  the  essential  functions  of  the  job  in  question. 

1 .  The  members  of  the  Harwich  Disability  Rights  Committee  are: 

Carla  Burke 

Kay  Curran  -  on  leave  of  absence 

George  Dinsmore 

Paul  Erickson,  Secretary 

Bruce  McCulloch 

Virginia  McCann,  Chairperson 

Roberta  McDonnell 

Jean  Ann  McLaughlin 

Sgt.  Richard  Sayers,  ADA  Coordinator 

Liaisons  to  the  Committee  are: 

Sgt.  Richard  Sayers,  Police  Department 
Robin  Wilkins,  Board  of  Selectmen 
Mark  Russell,  Esq.,  School  Committee 

Composition  of  the  Committee  is  modeled  after  the  Americans  with 
Disabilities  Act  (ADA).  The  Committee  leadership  is  strengthened  by 
consultation  with  Carla  Burke  and  Jean  Ann  McLaughlin. 

2.  The  themes  of  the  HDRC  are: 

Awareness 

Cooperation  and  Consultation 

Education 

Compliance 

3.  Numerous  goals  that  the  HDRC  had  set  for  2005  have  been  met, 
including  the  introduction  of  the  Communication  Access  Real 
Time  Translation  (CART)  Service  at  Town  Meeting.  This  pro¬ 
vides  simultaneous  projection  of  the  spoken  word  on  the  screen.  The 
HDRC  purchased  a  screen  for  future  use  in  the  Community  Center. 
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Other  goals  that  have  been  met  by  the  Committee  in  2005  include: 

•  Improved  language  in  the  Town  By-Laws  regarding  Parking 
for  persons  with  disabilities; 

•  A  year  long  series  of  meetings  with  Health  Care  of  Cape 
Cod  regarding  access  to  services  at  the  new  Fontaine 
Medical  Center  in  East  Harwich; 

•  Co-sponsoring,  along  with  CORD  and  the  Chatham 
Disability  Rights  Committee,  of  a  Community  Access 
Monitoring  Program  presented  by  the  Massachusetts  Office 
of  Disability. 

4.  Current  and  Future  Goals  of  the  Harwich  Disability  Rights  Committee: 

•  The  HDRC  is  an  integral  part  of  the  infrastructure  of  the 
Town  of  Harwich.  The  Operations  Review  Task  Force 
strongly  recommends  an  annual  review  of  departments 
within  the  town  and  their  collaboration  with  each  other.  We 
believe  that  town  government  would  be  greatly  strengthened 
by  networking  the  volunteer  contributions  of  town  commit¬ 
tees  and  commissions  with  the  departments  within  the 
town  in  planning  and  activities.  These  Departments  include 
the  Building  Inspector,  Planning  Department  and  Police 
Department. 

•  A  review  of  all  town  buildings,  based  on  the  ADA 
Guidelines  is  long  overdue.  Sgt.  Richard  Sayers,  ADA 
Coordinator,  plans  to  initiate  the  process  early  next  year 
(2006). 

We  do  not  intend  to  present  an  Article  at  Town  Meeting.  No  requests  for 
additional  funds,  not  available  in  our  Committee  budget,  are  anticipated. 

5.  Other  areas  of  consultation  and  cooperation  by  members  of  the  HDRC 
include  the  following: 

•  Jean  McLaughlin  serves  on  the  Board  of  Directors  of  the 
Flex  Bus  Transportation  System,  due  to  begin  services  in 
May  2006. 

•  Bobbie  McDonnell  is  active  with  local  and  national  func¬ 
tions  of  Self  Help  for  Speech  and  Hard  of  Hearing. 

•  Carla  Burke  continues  to  raise  awareness  and  sensitivity  for 
those  with  visual  impairment.  She  provides  education  about 
technology  at  the  Brooks  Free  Library  Vitals  Program. 


235 


Brooks  Academy  and  the  Harwich  Junior  Theater  Staff 
have  and  will  respond,  more  effectively  to  the  needs  of  per¬ 
sons  with  disability. 

•  Bruce  McCulloch  responds  to  issues  of  consumer  concern 
in  the  community. 

•  The  wisdom  and  educational  background  of  George 
Dinsmore  provides  a  special  contribution  to  issues  of  the 
Committee. 

6.  The  Recreation  and  Youth  Department  are  in  the  process  of  assessing 
the  status  of  available  surf  chairs.  They  are  developing  a  policy  for  usage 
and  improved  accountability  in  collaboration  with  the  HDRC. 

In  conclusion,  the  HDRC  sees  the  need  for  a  more  collaborative  and  proac¬ 
tive  role  in  assisting  in  planning  and  decision  making  activities  of  other 
Committees,  Commissions  and  the  Board  of  Selectmen,  for  example,  the 
Historical  Commission,  Housing  Committee  and  Cultural  Council.  This  will 
allow  us  to  improve  even  further  the  goal  that  the  Town  of  Harwich  be  the 
most  accessible  community  on  the  Cape. 

Respectfully  submitted, 

Virginia  H.  McCann,  Chairperson, 
Harwich  Disability  Rights  Committee 
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Report  of  the 

Harbormaster/Natural  Resources 
Department 


2005  was  a  tough  year  financially  on  the  Town  and  the  harbors  were  no 
exception.  The  winter  was  just  about  the  toughest  on  record  with  snowfall 
exceeding  100”  and  a  wet  spring  made  a  slow  start  for  a  boating  season  in  an 
already  down  spun  war  economy.  Gas  prices  soared  at  the  fuel  dock  from 
$  1.87/gallon  to  $3. 90/gallon  after  Hurricane  Katrina  damaged  gulf  oil  rigs  in 
August.  This  made  recreational  boating  a  last  gasp  consideration.  Someone 
must  have  told  the  striped  bass  too,  because  they  almost  went  off  the  radar 
screen  this  season  along  with  the  river  herring.  Still  activity  at  our  harbors 
could  be  categorized  as  steady  and  we  finished  the  year  on  a  positive  financial 
note. 

HARBOR  INCOME  vs.  EXPENSE 

INCOME  SOURCE  FY05 

Saquatucket  Dockage 
Visitor  Dockage 
Mooring  Fee  2004 
Offload  Permit  Fee 
Ramp  Fee  Collected 
Electric  Use 

Allen  Harbor  Town  Dock 
Fuel  Dock  Commission 
Wychmere  Harbor  Town  Dock 
List  Waiting  Fee 
Allen  Harbor  Storage 
Ice  Receipts 
MSA  Fee 
Restaurant  Tie-up 
Copying  &  Fax  Services 
Refund 

INCOME 

HARBOR  EXPENSE 


Expenses  (appropriation)  75,800 

Salaries  &  Wages  (includes  shellfish  &  lab)  240,812 
Total  Expense  $316,612 

NET  $483,079 


408,297 

166,198 

64,823 

34,167 

23,407 

21,637 

21,316 

19,251 

18,304 

16,364 

10,285 

1,778 

800 

317 

5 

(7,258) 

$799,691 
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Harbor  Management 

The  Harbor  Management  Plan  (HMP),  rules  of  governance  of  the  harbors, 
continues  to  be  revamped  with  four  separate  revisions  passed  by  the  Board  of 
Selectmen,  the  latest  on  October  11th.  This  document  represents  a  special 
challenge  to  the  Harbormaster  to  insure  compliance  on  all  accounts.  Basically, 
we  interpret  things  in  “black  and  white”  not  gray.  This  resulted  in  this  office 
sending  non-compliance  notices  and  inevitable  termination  notices  revoking 
52  mooring  permit  holders  and  removing  119  waiting  list  applicants  due  to 
non-compliance,  failure  to  meet  an  important  deadline  or  regulations.  Of  these 
23  sought  an  appeal  through  channels.  The  Waterways  Commission  reinstat¬ 
ed  1 1  people  to  the  waiting  lists  and  ten  people  were  restored  to  their  moo¬ 
ing  permit.  One  mooring  permit  denied  by  the  Commission  was  reinstated  by 
the  BOS. 

The  passage  of  a  new  rules,  subsequent  audit,  and  interpretation  by  the 
Accounting  Department,  has  focused  Harwich  on  complying  with  State  Law 
that  requires  towns  to  set  aside  all  mooring  fees  and  one-half  of  all  boat  excise 
tax  collected  into  a  separate  waterways  improvement  fund.  The  Town 
Accountant  has  reported  that  this  was  very  successful  in  its  first  year  setting 
aside  $125,452  to  the  fund. ($61, 460  is  from  the  excise  tax).  These  monies 
are  now  available  for  waterways  improvements  at  the  behest  of  Town  Meeting. 

Many  thanks  go  to  Michelle  Morris  for  her  attention  to  detail,  helping  to 
keep  this  office  on  the  straight  and  narrow,  as  operations  in  recent  years  have 
grown  more  difficult  and  accountability  is  ever  increasing.  We  also  want  to 
thank  seasonal  assistants,  MMA  cadet  Alex  Sherr,  Tim  McLaughlin  and  Keith 
McQuade.  Also,  special  thanks  to  Jim  Coyle,  Frank  Kunz  and  Garry  Stephens 
who  double  as  part  time  assistant  harbormasters. 

On  a  sad  note,  long  time  Harwich  Harbor  employee  William  “Larry” 
Chandler  was  involved  in  terrible  bicycle  hit-and-run  accident  in  October.  He 
was  hospitalized  and  underwent  surgery  to  repair  his  broken  hips.  At  the  time 
of  this  writing,  Larry  is  recovering  and  rehabilitating  but  faces  more  surgery 
for  back  injury.  The  outpouring  of  support  through  letters,  phone  calls,  and 
emails  has  been  incredible.  Larry  is  an  important  member  of  our  harbormas¬ 
ter  ‘family’,  and  he  is  looking  forward  to  getting  back  to  work  someday. 

State  funds  Saquatucket  boat  ramp  but  delays  project 

Since  last  report  a  funding  hitch  developed  in  the  $430,000  that  State 
Representative  Shirley  Gomes  was  able  to  secure  for  the  replacement  of  the 
Saquatucket  Harbor  boat  ramp  and  parking  area.  This  project  has  gone  from 
being  a  Town  supervised  effort  to  a  fully  controlled  state  project  with  state 
design  parameters  and  bid  specs.  The  parking  area  portion  was  out  to  bid  in 
December  for  completion  by  May  15,  2006.  We  are  hopeful  the  State  Office 
of  Fishing  and  Boating  (formerly  Public  Access  Board)  will  tackle  the  boat 
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ramp  portion  of  the  project  after  the  season.  Saquatucket  Harbor  offers  the 
largest  such  facility  on  the  elbow  of  the  Cape. 

Dredging  and  Beach  Nourishment 

At  Allen  Harbor  the  rapid  loss  of  sand  off  the  project  disposal  beach  due  to 
erosion  from  waves  and  littoral  drift  in  the  Wyndemere  Bluff  area  of  Harwich 
Port  was  evident.  Within  12  months  after  the  completion  of  the  project  by  the 
Barnstable  County  Dredging  Department  more  than  8,000  cubic  yards  of 
sand  had  been  eroded  being  blown  and  moved  down  the  beach  by  wind  and 
waves,  or  transported  back  to  near  shore  sandbars.  More  importantly,  these 
local  beaches  suffer  from  lack  of  the  recruitment  of  new  material  from  the  west 
which  is  cut  off  by  the  Allen  Harbor  jetty  system.  This  pattern  repeats  itself 
along  the  Nantucket  Sound  shoreline  from  Falmouth  to  Chatham.  Without  a 
sand  source,  this  beach  is  unstable  and  is  expected  to  lose  sand  at  this  rapid 
rate  to  the  frustration  of  property  owners.  The  loss  of  beach  is  also  due  to  the 
shift  of  the  slope  of  beach  (after  dredge  material  disposal)  as  it  accommodates 
its  proper  angle  of  repose. 

Efforts  of  local  beach  associations  and  home  owners  to  stabilize  and  hold 
sand  through  the  use  of  beach  grass  planting  and  snow  fencing  to  capture 
wind  blown  sand  has  had  limited  success  in  this  area.  Undercutting  of  the 
beach  is  acute  during  periods  of  extreme  tides  coupled  with  southerly  driven 
storm  waves  in  this  area.  Further,  revetments  along  this  armored  coast  prevent 
nourishment  of  the  beach  with  bluff  material.  Prior  to  2004,  the  Wah-Wah 
Taysee  beach  last  received  sand  in  1998.  In  August,  Board  of  Selectmen  per¬ 
manently  closed  access  to  Gray  Neck  Road  beach  due  to  the  complete  loss  of 
beach  and  stair  damage  at  the  base  of  the  revetment. 

The  Selectmen  authorized  the  harbormaster  to  reapply  for  all  dredging  per¬ 
mits.  As  a  result  the  town  bid  out  permitting  of  6  dredging  projects  which 
include.  Allen  Harbor  entrance  channel  with  disposal  area  at  Grey  Neck  Rd, 
Earle  Rd.  &  Patricia  Lane;  Allen  Harbor  entrance  channel  with  disposal  area 
at  Wyndemere  Bluffs;  Wychmere  Outer  Harbor  with  disposal  area  at  Red  River 
Beach;  Wychmere  Harbor  channel  with  disposal  area  at  Saquatucket  Bluffs; 
Saquatucket  entrance  channel  with  disposal  area  at  Saquatucket  Bluffs; 
Saquatucket  Harbor  inner  harbor  sites  with  disposal  area  at  Neel  Road  Beach 
&  Mill  Road  Bluffs.  After  complications  that  developed  with  the  Round  Cove 
dredging  plan  to  rebuild  the  Wequasett  barrier  beach,  dredge  spoil  will  instead 
go  to  Bay  Road  beach  hopefully  in  2006. 

Shellfish  Issues  &  Propagation 

The  Shellfish  Laboratory  has  been  in  operation  for  12  seasons.  During 
that  time  over  22  million  seed  has  been  grown  in  at  Wychmere  Harbor.  This 
year  more  than  1.6  million  quahog  seed  were  reared  throughout  the  summer 
in  the  lab  and  grew  from  (1-5  mm)  to  an  average  of  (10  mm)  in  size.  Our 
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largest  seed  grew  as  large  as  25  mm.  The  survival  rate  within  the  lab  was  95% 
-  even  better  than  last  year.  This  was  due  in  part  starting  with  a  larger  por¬ 
tion  of  3-4mm  quahog  seed.  While  some  of  our  quahog  seed  was  purchased 
by  the  Town,  the  majority  of  the  seed  was  the  result  of  a  DMF/County  Seed 
Grant  Program.  All  seed  was  obtained  from  (ARC)  Aquaculture  Research 
Corporation  in  Dennis. 

This  was  the  8th  high  school  summer  aquaculture  internship  program  (6 
weeks)  managed  by  Heinz  Proft  which  enabled  students,  Chris  Ripa,  Cody 
Ernst,  and  Phoebe  Toner  along  with  teaching  supervisor  Ms.  Lara  Slifka  to 
work  closely  with  the  Natural  Resources  Department  to  monitor  and  maintain 
the  Shellfish  nursery  during  its’  busiest  time.  The  lab,  open  to  the  general  pub¬ 
lic,  received  over  347  visitors  this  year  bringing  our  total  to  nearly  3,700  visi¬ 
tors  in  the  past  8  years.  Funding  for  the  internship  program  was  received  from 
the  Barnstable  County  Enhancement  Grant  Program  and  the  Town  of 
Harwich.  The  shellfish  from  the  lab  were  seeded  in  Herring  River,  Allen 
Harbor,  Wychmere  Harbor,  Saquatucket  Harbor,  Pleasant  Bay/Muddy  Creek, 
and  Round  Cove.  This  year  was  the  first  year  we  did  not  seed  Oyster  Creek 
in  Allen  Harbor.  The  Town  Conservation  Commission  is  currently  in  litigation 
to  overturn  the  DEP  approval  for  the  creek  to  be  dredged  by  neighbors  who 
own  docks  along  the  estuary.  We  did  not  want  to  risk  freshly  seeded  juvenile 
quahogs  being  removed  or  destroyed  as  the  spot  could  be  ruined  as  a  shellfish 
area. 

We  continue  to  receive  assistance  with  many  of  our  projects  from  volun¬ 
teers.  A  great  deal  of  thanks  is  extended  to  Bob  Cooney  and  who  spent  yet 
another  summer/fall  tending  off-hour  needs  of  the  shellfish  lab  which  requires 
daily  supervision. 

Clam  Testing  and  Red -Tide 

In  order  for  the  quahog  seed  to  be  spread  throughout  the  local  shellfishing 
areas,  they  were  required  to  be  tested  (per  order  of  the  Massachusetts  Division 
of  Marine  Fisheries)  for  Dermo,  QPX,  and  an  array  of  other  harmful  parasites. 
This  has  been  the  fifth  consecutive  year  for  such  testing  and  once  again  our 
shellfish  received  a  clean  bill  of  health  from  the  Shellfish  Pathology  lab  in 
Woods  Hole,  Ma. 

Harwich  played  a  role  in  the  largest  outbreak  of  red  tide  ever  recorded  in 
southeastern  Massachusetts.  Red  tide  is  a  term  to  describe  a  natural  bloom  of 
single  celled  dinoflagellate  that  carries  a  harmful  neurotoxins.  Very  dense 
blooms  can  give  the  water  a  reddish  tint.  According  to  the  Massachusetts 
Division  of  Marine  Fisheries  (DMF),  we  experienced  a  “perfect  storm”  of  con¬ 
ditions  that  caused  this  red  tide  outbreak  to  take  place.  It  actually  began  last 
winter  with  the  accumulation  of  large  amounts  of  snow.  Melting  snow  cover, 
along  with  the  large  amounts  of  rain  we  received  in  the  spring  flush  put  nutri- 
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ents  out  into  Cape  Cod  Bay  and  Nantucket  Sound.  The  bloom  intensified 
when  two  nor’easters  (May  8th  and  May  24th)  brought  the  red  tide  into  the 
warmer,  nutrient  rich  waters  of  Massachusetts. 

Marine  organisms  such  as  shellfish  can  feed,  accumulate  and  concentrate 
these  neurotoxins.  The  toxin  does  not  affect  the  shellfish  themselves,  howev¬ 
er  if  these  shellfish  were  to  be  harvested  and  then  consumed  by  humans  the 
possibility  of  experiencing  Paralytic  Shellfish  Poisoning  (PSP)  exists.  The 
DMF  has  an  extensive  PSP  monitoring  program  in  place  that  tests  the  water 
for  algal  cells  and  shellfish  for  possible  contamination. 

The  record  toxin  levels  in  2005  were  the  highest  ever  recorded  in  this  area. 
Cape  Cod  and  the  Islands  were  heavily  affected.  1,351,265  acres  of  marine 
water  were  closed  due  to  this  bloom.  77%  of  the  total  marine  waters  were 
closed  to  shellfishing.  One  of  the  few  areas  not  affected  by  the  red  tide  was 
the  southern  Harwich  beaches  facing  Nantucket  Sound,  while  areas  further 
out  in  the  Sound,  Nantucket  and  Martha’s  Vineyard  were  all  closed.  The  news 
of  the  red  tide  was  a  daily  occurrence  and  its  affect  was  far  reaching  until 
August.  There  is  no  doubt  we  were  directly  affected  by  the  bloom  including  a 
decrease  in  shellfish  permits  sold  and  a  delay  in  receiving  seed  for  our  shellfish 
lab. 

Now  that  a  red  tide  cyst  bed  is  prevalent  in  our  waters,  red  tides  may  be  a 
more  common  event.  PSP  does  not  affect  swimmers  and  beach  goers.  The 
toxin  is  only  dangerous  when  it  is  consumed  and  has  been  concentrated,  such 
as  by  shellfish,  and  it  does  not  pose  a  danger  to  bare  skin.  The  toxins  are  also 
not  concentrated  enough  to  harm  a  swimmer  who  may  swallow  a  little  sea¬ 
water. 

Shellfish  Wardens  give  their  all 

To  patrol  the  local  shellfishing  flats  we  again  relied  on  the  assistance  pro¬ 
vided  by  our  dedicated  group  of  volunteer  shellfish  wardens.  Ron  Saulnier, 
Dean  Knight,  and  Jim  Coyle  have  been  giving  their  free  time  for  years,  were 
once  again  very  generous.  Harwich  is  one  of  only  a  few  towns  that  relies  on 
an  unpaid  corps  to  assist  in  this  effort.  This  certainly  makes  the  Natural 
Resources  Department  more  efficient  and  more  productive. 

Permit  Sales 

Shellfish  permits  have  a  new  look  for  2005  and  now  these  can  be  pur¬ 
chased  at  the  Harbormasters  Office,  the  Selectmens  Office  or  on-line  though 
the  website.  This  year  389  shellfish  permits  were  sold  amounting  to  a  total  of 
$4,389  in  the  following  numbers:  249  Resident  Family  permits  ($2,490);  39 
Non-Resident  Family  permits  ($1,170);  6  Commercial  permits  ($240);  78 
Senior  Citizen  permits  ($234);  17  One-Day  Non-Resident  ($255). 
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Herring  Run 

Over  the  past  four  years  the  numbers  of  herring  arriving  at  our  run  have 
drastically  reduced.  Factors  including  previous  droughts,  low  water  levels,  and 
cyclical  herring  populations  all  contributed  to  a  severe  reduction  in  migrating 
herring  up  through  the  herring  ladder.  In  2003,  on  our  recommendation,  the 
Board  of  Selectman  enacted  a  moratorium  on  the  taking  of  herring  for  three 
years.  We  have  just  completed  our  second  year  of  the  closure.  Now  concern 
over  low  herring  counts  this  year  in  the  entire  state  has  prompted  the  Division 
of  Marine  Fisheries  to  enact  a  3  year  moratorium,  beginning  in  2006,  on  the 
taking  of  herring  anywhere  in  Massachusetts.  Therefore,  the  moratorium  on 
the  taking  of  herring  in  Harwich  is  in  effect  through  the  year  2008.  Our  vol¬ 
unteer  herring  wardens  recorded  extremely  low  fish  counts  throughout  the 
entire  spring  at  our  run.  We  would  like  to  thank  Michael  Sekerak,  Garry  and 
Sue  Stephens,  Jack  Schultz,  and  Dean  Knight,  for  the  help  they  provided  at 
the  herring  run.  Although  the  herring  run  was  locked  during  the  week,  it  was 
open  on  weekends  to  allow  the  public  viewing. 

We  would  also  like  to  thank  the  members  of  the  Barnstable  County 
Americorps  who  helped  on  several  occasions  to  clear  debris  and  obstructions 
from  the  Herring  River  and  associated  tributaries.  An  unexpected  December 
9th  snowstorm  coupled  with  80mph  winds  caused  massive  damage  to  trees 
and  power  lines  throughout  Harwich.  A  big  hit  for  us  was  snapped  and 
uprooted  trees  across  the  river  corridor  much  like  we  saw  during  hurricane 
Bob  in  1991.  The  fallen  trees  and  branches  create  artificial  dams  and  restric¬ 
tion  along  the  shallow  river  from  Long  Pond  to  the  West  Reservoir  and  is 
always  a  special  challenge  for  the  Natural  Resources  Department. 

Nitrogen  Loading  Issues 

It  may  be  scary  but,  two-thirds  of  the  nation’s  coastal  estuaries  are  nitro¬ 
gen-polluted  and  Cape  Cod  is  no  exception.  In  New  England,  this  is  mostly 
due  to  residential  septic  systems.  Research  at  Woods  Hole  Marine  Biological 
Laboratory  shows  how  fast  the  oxygen  is  being  depleted  in  the  water  in  har¬ 
bor  core  samples  over  six  weeks.  It  is  just  a  small  picture  of  the  estuary 
eutrophication  process.  Each  time  we  look  at  the  environmental  issues,  the 
additional  pieces  in  the  puzzle  of  how  development  and  land  use  are  affecting 
our  environment  become  clear. 

This  is  the  second  year  for  the  nitrogen  analysis  of  Harwich’s  embayments 
through  the  Massachusetts  Estuaries  Project  Partnership.  This  is  a  collabora¬ 
tive  effort  by  the  Town  of  Harwich  and  the  DEP/SMAST  Massachusetts 
Estuaries  Project  through  the  University  of  Massachusetts  (Dartmouth)  School 
of  Marine  Science.  The  purpose  of  the  project  is  nitrogen  management  plan¬ 
ning  to  protect  and  restore  the  health  of  the  coastal  embayment.  The  embay¬ 
ments  included  in  the  study  are  Saquatucket  Harbor,  Wychmere  Harbor,  Allen 
Harbor,  and  Herring  River.  It  is  a  3-year  study. 


242 


Water  Quality  Monitoring 

Local  water  quality  monitoring  continued  in  full  force  sampling  Saquatucket 
Harbor,  Wychmere  Harbor,  Allen  Harbor,  Herring  River,  and  12  freshwater 
ponds.  Areas  were  sampled  six  (6)  times  throughout  the  summer  in  order  to 
continue  collecting  reliable  water  quality  for  our  database  including  nitrates, 
phosphates,  chlorophyll,  dissolved  oxygen  levels,  and  fecal  e.coliform  levels. 
This  saltwater  data  along  with  the  ponds  will  eventually  be  available  on  the 
website  www.hwQtf.com. 

A  project  of  this  magnitude  could  only  be  completed  with  the  dedication  of 
our  hard  working  volunteers  -  Charlie  McAdams,  Mary  Henry,  A1  Winchell, 
Bobbi  McDonnell,  Peter  Moynagh,  Alan  Atkinson,  Chuck  Winans,  Stan  Kocot, 
Alan  Young,  Pete  Watson,  Jane  Myers,  Connie  Doherty,  Ed  McDevitt,  Barry 
Knowles,  Shirley  Knowles,  Jane  Chase,  Bob  Goodwin,  Trudy  Goodwin,  Anne 
Barrows,  Chris  Geanacopoulos,  Ellen  Geanacopoulos,  Bob  Sarantis,  Faith 
Preston,  Chet  Berg,  Bob  Duarte,  George  Whitehead,  Paul  Ralston,  Joanne 
Ralston,  Mike  Schriebmann,  Jo  Schriebmann,  Bud  Ferris,  Betsy  Ferris,  John 
Howes,  Dawn  Collins,  Chet  Berg,  John  Preston,  Barbara  Murphy,  Gerie 
Schumann,  Anne  Hynes,  Abigail  Hynes-Houston,  John  Bitzer,  Lynn  Bitzer, 
Charlie  Donovan,  Judy  Donovan,  Ralph  Anderson,  Jack  Lohr,  Dave  Mulligan, 
Peg  Mulligan,  Tony  Piro,  Marian  Piro,  Joe  Seidel,  David  Sadoski,  Matthew 
Brown,  Art  Winterhalter,  Judy  Winterhalter,  Julie  Gammon,  Paul  Erickson, 
Dick  Hess,  Kathleen  Welch,  Debra  Aylesworth,  Bill  Clary,  Walter  Gonet,  Ron 
Bellengi,  Jay  Kennedy,  Richard  Gifford,  Nancy  Gifford,  Herb  Hansen, 
Cornelia  Doherty,  Danette  Gonsalves,  A1  Winchell,  and  Frank  Sampson.  The 
Harwich  Water  Quality  Task  Force  now  has  a  website  -  www.hwQtf.com.  It 
not  only  provides  details  about  the  program,  but  includes  an  interim  report 
and  data  collected  up  to  this  point.  The  website  is  a  work  in  progress  and  will 
continue  to  be  upgraded. 

Pleasant  Bay  ACEC  Monitoring 

Water  quality  sampling  continued  as  part  of  the  Pleasant  Bay  Resource 
Management  Alliance  program  and  we  thank  A1  and  Barbara  Williams,  Dave 
Bennett,  George  Cooper,  Alice  Coleman,  Dave  Nolan,  Martin  Gardiner,  Gerry 
Dorman,  Tina  Maloney,  Liz  Maloney,  and  Walt  McClean  for  their  assistance. 
The  website  for  the  program  is  www.Dleasantbav.orq. 

Oceanographic  data  collection  from  Nantucket  Sound  was  also  completed 
using  the  Harbormaster  vessel  COMMANDER  by  our  shellfish  lab  interns. 
This  was  the  eighth  year  that  such  data  as  water  temperature,  water  salinity, 
dissolved  oxygen,  and  turbidity  were  recorded  from  the  sampling  locations  for 
our  ongoing  database. 
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Pumpout  Program 

The  untreated  sewage  from  two  recreational  boaters  in  one  weekend  puts 
the  same  amount  of  bacterial  pollution  into  the  water  as  does  the  treated 
sewage  of  10,000  people.  As  a  group,  Harwich  boaters  know  firsthand  the 
joys  of  life  on  the  water,  and  polluting  that  water  is  a  bad  thing.  Our  two 
pump-out  boats  were  kept  busy  as  was  our  shoreside  pump-out  station  at 
Saquatucket  harbor  where  we  picked  up  3,200  gallons  of  sewerage.  We  also 
find  boaters  from  Chatham  and  Dennis  taking  advantage  of  this  free  service 
in  Harwich  which  is  a  function  of  a  Federal  Grant. 

Cape  Cod  Rabies  Treatment 

The  Cummings  School  of  Veterinary  Medicine  at  Tufts  University  has 
implemented  an  oral  rabies  vaccine  program  on  Cape  Cod  to  halt  the  spread 
of  rabies  among  raccoons,  coyotes,  skunks  and  other  wildlife  as  well.  Co¬ 
directors  Dr.  Janet  Martin  and  Dr.  Alison  Robbins  have  been  working  to  devel¬ 
op  and  administer  the  rabies  vaccine  program. 

The  vaccine  treatment  involves  small  bait  blocks  made  of  a  fish  polymer, 
which  are  impregnated  with  a  small  liquid  packet  of  the  rabies  virus,  which  are 
distributed  along  the  roadside  in  wetland  and  raccoon  habitats.  Harwich  was 
treated  on  October  21st  and  November  10th  this  year.  We  received  a  dose  of 
~  137  baits/Km^.  There  will  be  a  second  treatment  in  the  summer  and  fall 
of  2006. 

The  baits  pose  no  harm  to  children  or  domestic  animals  that  may  come  in 
contact  with.  The  bait  blocks  do  have  a  phone  number  and  identification  on 
them  referencing  Massachusetts  public  health.  These  bait  blocks  are  quickly 
consumed  within  24-48  hours  of  distribution.  They  have  proven  very  efficient 
at  vaccinating  raccoons  for  rabies.  If  anyone  has  questions  about  the  oral 
rabies  vaccine  program  they  can  contact  their  local  boards  of  health. 

Long  Pond  Phosphate  Remediation 

Long  Pond  property  owners  last  reported  a  musty  smell  and  mats  of 
Spirogyra  a  green  water  algae  in  2003.  Even  so,  post  spawn  fish  kills  have 
become  an  annual  thing.  Since  before  1997,  the  concern  for  on  and  off  fish 
kills,  low  dissolved  oxygen  conditions  and  stratification  due  to  bacterial  respi¬ 
ration  during  the  decomposition  of  organic  sediment  has  inspired  the  towns  to 
be  concerned  about  the  future  of  Long  Pond.  Two  studies,  one  in  1998  by  the 
Cape  Cod  Commission  and  one  by  ENSR,  Inc.  published  in  June  2001  have 
inspired  the  Selectmen  to  support  efforts  along  with  the  Legislature  though 
Rep.  Shirley  Gomes  for  remediation  of  Long  Pond.  The  ENSR  report  nar¬ 
rowed  18  methods  for  treatment  to  the  two  most  likely:  aeration  (estimated 
cost  $800,000)  or  alum/phosphorus-binding  inactivation  (stimated  cost 
$300,000). 
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In  2004,  State  Rep.  Shirley  Gomes  and  the  Office  of  Water  Resources, 
Dept,  of  Conservation  and  Recreation,  announced  that  the  department  is 
making  $200,000  immediately  available  for  possible  phosphorus  inactivation 
in  Long  Pond  or  increasing  dissolved  oxygen  through  aeration.  Harwich  and 
Brewster  each  voted  $30,000  for  this  activity.  In  addition,  the  Cape  Cod 
Commission  is  making  available  $10,000,  plus  $20,000  in  staff  effort.  In 
2005,  a  contractor/fresh-water  specialist  had  yet  to  be  hired  to  review  all  data 
available  and  recommend  the  procedure  to  be  followed. 

Fishery  Update 

To  keep  cod  stocks  growing,  some  harsh  measures  were  instituted,  includ¬ 
ing  a  25  percent  cut  in  fishing  days  and  a  50  percent  cut  in  the  cod  fishermen 
could  catch  each  day.  Due  to  the  ‘hit-and-miss’  nature  of  fishing,  the  1,000- 
pound  daily  limit  has  been  too  few  fish  to  rely  on  for  a  living.  Other  fisheries 
used  by  hook  fishermen  also  had  problems.  Bluefin  tuna  did  not  show  in  any 
profitable  numbers  (we  only  sold  1 1  tuna  landing  permits)  and  the  dogfish  fish¬ 
ery  also  remained  closed  by  federal  regulators.  The  loss  of  the  dogfish  fishery 
and  the  migration  of  tuna  offshore  to  the  south,  along  with  the  continued 
decline  of  Georges  Bank  cod,  all  conspired  to  take  a  heavy  toll  on  day  boat 
fishing  on  Georges  Bank.  Small  vessels  participating  in  the  booming  sea  scal¬ 
lop  fishery  that  has  showed  promise  over  the  last  year  became  “hog-tied” 
when  regulations  on  the  books  prohibited  General  Category  scallop  fishermen 
from  fishing  in  the  Great  South  Channel.  Our  commercial  fishermen  continue 
to  find  ways  to  diversify  in  many  areas  to  be  successful. 

The  closed-area  haddock  fishery  fished  by  our  long-line  boats  in  December 
2004  was  the  most  successful  fishery  program  ever  in  an  area  that  had  been 
closed  to  fishing  for  a  decade.  This  year  the  fishery  was  reopened  earlier  in 
October  making  Wychmere  Harbor  a  busy  place. 

Other 

On  August  10th,  high  school  sailor  and  friend  of  all  Saquatucket  Harbor 
sailors,  Alex  Haas  was  killed  in  an  automobile  accident  in  Harwich.  The 
tragedy  was  painted  by  his  whereabouts  as  a  missing  person  for  several  days 
having  run  off  the  road  into  a  dark  ravine  on  the  south  side  of  Great  Western 
Road.  It  was  his  car  cell  phone  that  helped  to  narrow  the  search  to  Cape  Cod 
and  lead  27  police,  fire  and  natural  resources  units  to  Harwich  where  his  body 
was  eventually  located.  He  had  been  accepted  and  was  looking  forward  to 
attending  Mass  Maritime  Academy.  He  would  have  made  a  great  cadet  and 
finer  officer  and  his  passing  seems  so  incredibly  unfair. 

The  Harwich  waterfront  also  lost  two  great  friends.  Ted  Barrett  and  Tod 
Lee  both  passed  away  before  Christmas.  Ted  was  a  great  supporter  of  this 
office  as  a  member  of  the  Harwich  Finance  Committee  and  knew  Wychmere 
Harbor  very  well  from  his  years  at  Stone  Horse  YC  and  Wianno  Sr.  racing. 
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Tod  Lee  was  the  only  person  who  could  claim  he  grew  living  aboard  a  sail¬ 
boat  in  Wychmere  Harbor  and  attended  Eleanor  Thompson’s  “school”  at  the 
Snow  Inn.  He  also  helped  his  dad  Bill  Lee  at  the  family  business,  Harwich  Port 
Boat  Works.  He  eventually  followed  Joe  Ellis  as  harbormaster  (1968)  and  later 
became  a  local  dock  builder  and  heavy  equipment  contractor.  A  helpful  friend¬ 
ly  guy,  he  was  always  more  at  home  on  the  water  and  outdoors.  Tod  made  an 
unforgettable  impression  on  just  about  everyone. 

Respectfully, 

Thomas  E.  Leach,  BS,  CHM 
Harbormaster/  Natural  Resources  Director 
Heinz  M.  Proft,  BS,  MS  Assistant 
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Report  of  the 

Bikeways  Committee 


The  winter  of  2005  gave  new  meaning  to  the  term  “under  the  weather”. 
From  the  first  few  hours  of  the  blizzard  last  January  17th,  the  bike  trail  (and 
most  of  Harwich)  was  shut  down.  Cycling  to  work  was  out  of  the  question, 
and  cycling  for  fitness  became  shoveling  for  groceries  and  other  necessities. 

Instead  of  bicycles,  we  were  on  snowshoes  three  feet  above  the  ground  we 
wouldn’t  see  again  for  weeks,  trying  to  pull  the  damaging  snow  and  ice  off  our 
roofs.  Bicycling  was  virtually  on  hold  until  May,  but  by  then  we  had  the  excit¬ 
ing  news  from  the  State  that  five  miles  of  the  Cape  Cod  Rail  Trail  through 
Harwich  the  major  overhaul  would  start  right  after  the  busy  summer  season. 

By  the  end  of  2005,  the  bulk  of  the  preparation  work  had  been  done.  For 
safety  purposes  the  CCRT  was  closed  from  Route  134  almost  to  Orleans  while 
huge  equipment  ripped  up  the  old  trail,  pulverized  the  paving  material  and 
packed  it  back  down  as  the  base  for  a  new  surface  when  the  weather  warms 
up. 

Overhanging  trees,  damaging  roots  and  invasive  vegetation  were  removed 
to  allow  widening  to  10  feet,  and  vulnerable  sections  were  marked  for  a  heavy- 
duty  root  barrier  to  be  installed  prior  to  repaving.  For  the  first  time,  a  real 
effort  has  been  made  to  prevent  the  dangerous  root  heaves  for  which  the 
CCRT  had  become  notorious  -  the  “Anaconda”,  the  “Rattler”  and  other  loca¬ 
tions. 

Road  crossings,  especially  Queen  Anne  and  Route  124,  and  to  a  lesser 
degree  Great  Western,  will  be  safer  by  making  the  intersection  as  close  to  90° 
as  possible  for  a  better  line  of  sight.  Approaches  will  be  curved  to  encourage 
cyclists  to  slow  down,  pull  over,  and  wait  to  cross.  And  an  experimental 
motion-sensitive  signal  will  be  installed  on  Route  124  at  Seymour  Pond  to 
warn  motorists  that  cyclists  are  crossing  ahead 

It  is  hoped  that  signage  and  publicity  for  the  “new  and  improved”  CCRT 
will  help  educate  both  bicyclists  and  motorists  to  make  safety  the  ^1  priority. 
When  you  ride  your  bike,  wear  a  helmet  -  it’s  mandatory  for  age  16  and 
younger  -  and  use  the  brain  it’s  protecting.  Don’t  try  to  beat  that  car  across 
the  intersection.  Remember  the  old  railroad  crossings?  STOP,  LOOK,  and 
LISTEN!  And  motorists  -  watch  for  the  Bike  Trail  signs,  and  EXPECT  bicycles 
to  be  there.  When  a  car  hits  a  bicycle,  the  car  will  win  every  time... can  you 
live  with  that? 
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Plans  for  2006  include  another  Bike  Rodeo  for  the  elementary  school  kids, 
and  we  hope  that  the  Tour  de  Trail  will  be  reinstated  -  at  least  on  our  rebuilt 
section  of  the  Cape  Cod  Rail  Trail. 

Maintenance  of  the  Harwich  spur  is  critical.  Our  Selectmen  are  aware  that 
since  the  early  1990’s  the  Town  of  Harwich  has  invested  less  than  $7,000  - 
about  $500  per  year.  In  return  we  got  the  3.4-mile  Harwich  spur,  the  bike 
bridge  over  Route  6  and  a  total  rebuild  of  all  5  miles  of  the  Cape  Cod  Rail  Trail 
through  Harwich.  We  have  a  multi-user  trail  network  here  that  cost  roughly 
$4.6  million  -  the  envy  of  the  region  -  helping  to  bring  in  the  tourist  dollars 
that  fuel  our  economy. 

We  also  hope  to  institute  a  program  of  trail  maintenance  on  the  Harwich 
Spur  in  conjunction  with  the  Division  of  Highways  and  Maintenance 
(resources  permitting)  and  a  growing  group  of  supporters  in  the  community 
including  landscapers  and  the  Scouts.  This  maintenance  program  should  also 
include  an  annual  budget  item  for  repairs  on  the  Harwich  spur. 

For  example,  bollards  are  placed  on  the  trail  at  intersections  and  other  loca¬ 
tions  to  prevent  vehicles  from  “inadvertently”  driving  down  the  trail.  Virtually 
all  of  the  nearly  20  white  bollards  on  the  spur  are  “frozen”  in  place  due  to  sand 
and  grit  in  the  metal  sleeve,  and  cannot  be  removed  for  emergency  vehicle 
access.  On  at  least  one  occasion  in  2005,  an  ambulance  could  not  get  past  a 
bollard  and  the  crew  had  to  roll  a  gurney  down  the  trail  to  reach  an  accident 
victim.  Most  of  the  bollards  will  have  to  be  forcibly  removed  and  replaced  with 
a  different  design  as  a  matter  of  public  safety. 

One  opportunity  for  funding  is  under  the  Recreation  provision  of  the 
Community  Preservation  Act.  This  may  provide  some  funding  for  new  trail 
features,  but  not  for  routine  maintenance  or  repairs. 

Now  that  Chatham  has  a  trail  that  connects  with  the  rest  of  the  world,  joint 
talks  are  underway  to  come  up  with  a  name  for  the  combined  sections  -  more 
than  8  miles.  The  new  name  will  reflect  our  common  heritage  and  the  histo¬ 
ry  of  the  railroad  on  Cape  Cod. 
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Thanks  to  everyone  who  has  helped  to  make  our  bike  trails  such  a  treasure 
-  the  Highways  department,  police  and  fire  personnel  who  respond  to  acci¬ 
dents  and  injuries,  our  volunteers,  and  all  the  people  of  Harwich  and  sur¬ 
rounding  communities  who  use  the  trail  year  round.  Above  all  to 
Representative  Shirley  Gomes  who  has  pushed  from  Harwich  and  pulled  from 
Boston,  right  from  the  beginning. 

Passing  on  your  left!! 

Harwich  Bikeways  Committee 
Hugh  “Tim”  Millar,  Chair 
Bill  Reuss,  Vice  Chair 
Lew  Ashton 
Bob  Marshall 
Don  Roberts 
Barry  Worth 
Maurice  Yoffee 

SGT  Richard  Sayers,  Harwich  Police  Department,  Ex-officio  Member 

Matt  Van  Gelder,  Youth  Member 
Albert  Cline,  Member  Emeritus 
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Report  of  the 

Waterways  Commission 


As  Chairman  of  the  Harwich  Waterways  Commission,  I  respectfully  submit 
our  report  of  the  year  for  2005. 

First  I  would  like  to  give  honor  to  the  passing  of  our  liaison  from  this  Board, 
Mr.  Robert  Peterson.  During  my  two  previous  terms,  he  was  the  first  to  show 
willingness  to  work  with  this  Commission.  He  passed  on  before  accomplish¬ 
ing  his  wishes,  as  he  did  with  this  Board  of  Selectmen. 

Second  I  would  like  to  recognize  several  past  members  of  this  Commission, 
who  have  served  numerous  terms,  Eric  Winer  and  Lee  Scarbrough. 

The  Commission’s  focus  this  past  year  has  been  primarily  making  the 
Harbor  Management  Plan  workable  and  livable.  The  necessity  of  dredging  has 
also  been  a  focus,  although  the  most  needed  area,  the  Saquatucket  - 
Wychmere  outer  channel.  Previously  done  by  the  Army  Corps  of  Engineers, 
but  now  neglected  due  to  budgetary  problems. 

The  major  changes  in  the  Harbor  Management  Plan  (HMP)  include  a 
change  in  mooring  inspections  to  every  two  years,  although  delayed  by  a  pre¬ 
vious  BOS  for  a  year.  The  boating  season  changed  from  the  whole  year  to 
Memorial  Day  weekend  to  Columbus  Day  weekend.  Giving  the  mooring  per¬ 
mit  holder  the  ability  to  use  an  alternate  Mooring  Servicing  Agent  in  the  moor¬ 
ing  field.  The  Harbormaster  has  been  given  the  power  to  impose  fines  up  to 
$200,  for  violations  to  the  HMP.  A  new  class  of  charter  boats  has  been  cre¬ 
ated,  the  trailered  charter  boats.  This  legitimized  an  on  going  business,  and 
put  controls  to  it. 

Areas  that  need  to  be  addressed  in  the  coming  year  include  dredging  and 
permits,  parking,  mooring  and  dockage  fees,  and  addressing  the  faults  of  the 
Harbor  Management  Plan. 

The  commission  hears  8-10  Appeals  a  meeting.  Only  a  few  that  have 
been  turned  down  have  made  it  to  the  BOS.  The  Commission  is  an  advisory 
board  to  the  Board  of  Selectmen;  we  have  no  real  power  to  make  decisions 
beyond  the  regulations  of  the  HMP. 

I  would  like  to  personally  thank  the  serving  members  of  the  commission. 
Matt  Hart,  Murray  Johnson,  Bill  McShane,  Fred  Clancy,  Lewis  Williams,  and 
Dave  Plunkett.  The  have  been  a  number  of  meetings,  some  at  short  notice, 
tough  decisions,  but  we  have  always  had  a  quorum. 
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Further  I  would  like  to  thank  the  BOS  for  their  input  and  decisions,  the 
Town  Administrators  Office,  especially  Rene  Read,  the  Town  Clerk’s  Office 
and  the  Secretaries  of  the  BOS  and  Town  Administrators’  office.  With  out  all 
of  you  the  Commission  would  not  have  functioned  smoothly. 

I  wish  to  thank  all  that  have  supported  my  Chairmanship,  for  three  terms. 
I  promise  all  to  run  an  orderly  meeting,  open  to  all.  I  extend  an  invitation  to 
all  who  wish  to  attend.  The  Waterways  Commissions  meets  the  third  Tuesday 
of  the  month  at  Town  Hall  7PM.  Agendas  are  posted  at  the  Town  Clerks 
Office  and  on  the  Harwich  Harbormaster’s  web  page,  the  week  before  a  meet¬ 
ing. 

Respectfully, 
Paul  Donovan 
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Report  of  the 

Community  Center  Facilities 
Committee 


We  have  had  a  wonderfully  successful  2005  at  the  Harwich  Community 
Center.  Attendance,  programs  and  usage  continue  to  increase. 

In  February,  your  Community  Center  turned  five  years  old.  The  celebra¬ 
tion  lasted  the  entire  month  and  hosted  exceptional  events  for  all  ages,  all  free 
of  charge.  Magicians,  pool  tournaments,  cake  baking  contests,  appraisals  of 
treasured  items,  movies.  Salsa  dance  lessons,  golf  clinics,  athletic  trainers  and 
a  large  community  event  of  artists,  authors  and  more,  where  the  Community 
Center  showcased  local  talents  were  just  some  of  the  highlights.  The  support 
of  the  Friends  of  the  Community  Center  headed  by  President,  Peter  Anderson, 
helped  make  these  and  so  many  other  events  at  the  Center  possible  and  suc¬ 
cessful. 

For  the  fifth  straight  year,  the  Community  Center  hosted  its  Halloween 
party.  This  year,  we  had  some  four  hundred  children  and  parents  participat¬ 
ing,  in  what  by  all  accounts  was  an  auspicious  event.  It  is  important  to  note 
that  none  of  these  events  are  funded  with  taxpayer  or  Community  Center 
monies.  These,  and  so  many  other  gifts,  including  the  large  screen  monitor, 
are  all  courtesy  of  the  Friends  of  the  Community  Center.  These  contributions 
enhance  both  the  building  and  each  individuals  experience  within  it. 

The  Community  Center  Facilities  Committee,  in  conjunction  with  Director, 
Carolyn  Carey,  implemented  new  policies  and  revenue  streams  to  help  with 
the  financial  crisis  the  Town  faces.  Fiscal  2005  was  financially  more  stable 
than  the  previous  year,  but  that  is  only  a  portion  of  the  success  of  the  build¬ 
ing. 

For  the  first  time,  the  Center  charged  clubs  and  organizations  a  nominal  fee 
for  space  use  in  the  building.  This  fee  generated  $5,650.  Fees  for  use  of  the 
Weight  room  increased  to  $150  per  person  for  yearly  membership  and  $100 
for  individuals  joining  in  January.  The  total  revenue  generated,  to  date,  is 
$24,000.  That  figure  is  up  from  last  year’s  report. 

Our  last  new  revenue  generated  in  this  year  was  a  service  fee  of  $5  per  per¬ 
son,  per  session,  for  classes  taken  with  outside  instructors  teaching  at  the 
Center.  We  have  implemented  this  policy  across  the  departments  in  the  build¬ 
ing  and  although  our  intake  is  small,  the  new  policy  has  increased  the  Council 
on  Aging  revenues  by  $2,915  and  the  Youth  and  Recreation  by  $1,292,  in 
addition  to  our  $250  yielding  a  total  of  new  monies  of  $4,457. 
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The  Center  had  the  largest  crowd  to  date  for  the  annual  Town  Meeting. 
We  are  pleased  to  report  that  we  were  able  to  accommodate  everyone  by  set¬ 
ting  up  five  additional  rooms  in  the  building  with  Channel  18  providing  live 
feed  from  the  Gym. 

We,  once  again,  opened  our  doors  as  a  shelter  for  the  No  Name  Storm  on 
December  9th,  that  left  several  residents  without  power  and  tree  damage 
throughout  the  town.  Working  with  the  Emergency  Management  Director, 
Detective  Lee  Culver  and  Red  Cross  workers,  the  Center  hosted  families  and 
individuals  for  three  to  five  days. 

Like  the  town,  the  Community  Center  lost  a  great  friend  with  the  passing 
of  Chief  Peterson.  We  were  honored  to  facilitate  the  hundreds  of  individuals 
that  came  to  honor  him  at  his  memorial  service,  held  at  the  Community 
Center.  This  was  another  first  for  us,  and  we  hope  the  community  under¬ 
stands  when  we  say  this  is  one  event  we  hope  never  to  have  to  repeat. 

Although  we  cannot  possibly  thank  everyone,  the  Community  Center 
Facilities  Committee  would  like  to  take  a  moment  to  acknowledge  those  indi¬ 
viduals  that  have  gone  above  and  beyond  to  insure  the  ongoing  achievements 
and  growth  of  our  Center.  John  Callanan,  a  part-time  custodian  at  the  build¬ 
ing,  who  retired  early  to  allow  a  co-worker  to  keep  his  job  and  benefits  when 
we  faced  layoffs  with  the  failed  Override.  He  showed  the  true  spirit  of  com¬ 
munity  and,  for  that,  we  thank  him  for  his  years  of  service,  leadership,  dedi¬ 
cation  and  genuine  goodness.  In  addition,  we  would  like  to  thank  the  staff, 
Chris  Giffee,  Jeff  O’Brien,  Nancy  Landers,  Eric  Sewer,  Mike  Bryder  and 
Senna  Fernandez.  Special  thanks  to  Doris  Allen,  who  stepped  in  to  help  out 
without  missing  a  beat  when  Senna  was  out  for  an  extended  period  due  to  an 
accident,  for  making  the  Center  more  than  just  a  job.  Finally,  we  thank  the 
Friends  of  the  Community  Center,  Jill  Mason,  Barbara- Anne  Foley,  Ann 
Schweizer,  Jeff  Carter,  the  Town  Administrator  and  his  staff,  the  Selectmen 
and  each  of  you  that  use  the  building  and  make  us  more  successful  each  year. 

We  respectfully  submit  this  report, 

Brian  Power,  Chairman 
Carolyn  Carey,  Communiti;  Center  Director 

Beverly  Kelsey 
Pam  Groswald 
David  Sadowski 
Jim  Tompkins 
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Report  of  the 

Pleasant  Bay  Alliance 


The  Pleasant  Bay  Alliance  was  formed  by  Chatham,  Orleans  and  Harwich 
to  coordinate  implementation  of  the  Pleasant  Bay  Resource  Management  Plan 
adopted  in  1998  and  updated  in  2003.  The  plan  incorporates  the  Pleasant 
Bay  Area  of  Critical  Environmental  Concern  (ACEC)  and  the  20,680-acre 
watershed,  which  includes  portions  of  the  three  towns  and  Brewster.  The 
Alliance  develops  public  policy  recommendations,  technical  studies  and  public 
education  tools  to  support  the  Bay’s  natural  resources  and  the  public’s  safe 
enjoyment  of  Pleasant  Bay.  Highlights  of  the  Alliance’s  activities  in  FY06 
include  the  following: 

Massachusetts  Estuaries  Project  (MEP).  Progress  continued  on 
development  of  the  MEP  Technical  Report,  which  will  establish  nutrient  tar¬ 
gets  and  management  guidance  throughout  the  Pleasant  Bay  watershed.  At  a 
public  forum  held  in  October  Dr.  Brian  Howes,  Technical  Director  for  the  MEP, 
described  the  health  of  nutrient  sensitive  resources  relative  to  water  quality, 
eelgrass  and  shellfish  communities  across  the  Bay,  and  how  they  may  be 
changing.  He  also  discussed  the  roles  of  watersheds  and  tidal  flushing  in  dis¬ 
tributing  and  dispersing  nutrients  that  affect  ecological  health.  These  data  will 
provide  the  foundation  for  the  Technical  Report.  A  draft  of  the  Technical 
Report  is  due  out  for  public  comment  in  2006,  and  will  provide  the  basis  for 
local  wastewater  management  strategies.  On  a  related  front,  the  Alliance  con¬ 
vened  a  discussion  group  to  explore  how  the  towns  within  the  watershed  can 
coordinate  their  wastewater  management  strategies. 

Citizens*  Water  Quality  Monitoring  Program.  The  program  cele¬ 
brated  its  fifth  full  season  of  monitoring.  More  than  100  dedicated  volunteers 
collected  samples,  recorded  environmental  conditions  and  transported  sam¬ 
ples  to  the  UMASS  School  for  Marine  Science  and  Technology  Laboratory  for 
processing.  A  special  thank  you  event  for  volunteers  featured  a  presentation 
on  the  2005  Red  Tide  event  by  Dr.  Don  Anderson,  a  Senior  Scientist  from  the 
Woods  Hole  Oceanographic  Institution. 

Aerial  Photography.  'A  complete  aerial  flyover  of  the  Bay  was  con¬ 
ducted  in  July  2005,  complementing  a  similar  flyover  completed  in  2000. 
Also  this  year,  aerial  photography  dating  back  to  1938  was  identified  and  dig¬ 
itally  archived  for  historical  reference.  The  new  and  historical  aerial  photogra¬ 
phy  provides  an  indispensable  resource  for  monitoring  shoreline  dynamics, 
changes  in  aquatic  vegetation  and  shoaling  patterns. 
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Mutt  Mitt  Dispensers.  Mutt  Mitt  dispensers  have  now  been  installed  at 
19  public  access  points  along  the  entire  Bay.  Volunteers  restock  the  dis¬ 
pensers  throughout  the  year.  A  brochure  explaining  the  environmental 
impacts  of  pet  waste  was  developed  and  distributed. 

In  addition  to  Technical  Resource  Committee  and  Steering  Committee 
members  appointed  by  the  Board  of  Selectmen,  the  Alliance  is  fortunate  to 
have  active  participation  from  the  Cape  Cod  Commission,  Cape  Cod  National 
Seashore,  MA  Department  of  Environmental  Protection,  MA  Division  of 
Conservation  and  Recreation,  MA  Coastal  Zone  Management,  Woods  Hole 
Sea  Grant  and  Cape  Cod  Cooperative  Extension,  Friends  of  Pleasant  Bay  and 
Friends  of  Chatham  Waterways. 

On  behalf  of  the  Alliance  we  wish  to  thanks  the  citizens  of  Harwich  for  your 
ongoing  support. 

Respectfully  Submitted  By: 

Allin  Thompson,  Jr.,  Steering  Committee 
Larry  Ballantine,  Steering  Committee 
John  Chatham,  Technical  Resource  Committee 
Tom  Leach,  Technical  Resource  Committee 
Frank  Sampson,  Technical  Resource  Committee 

Carole  Ridley,  Coordinator 
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Report  of  the 

Real  Estate  and  Open  Space 
Committee 


We  reluctantly  accepted  the  resignation  of  Charlie  Palmer,  but  welcomed 
the  appointment  to  our  Committee  of  Kristine  Larsen.  Another  transition  was 
exit  of  the  Land  Bank,  beginning  of  CPC,  and  exposure  to  the  new  CPC 
Project  Selection  Criteria  form. 

In  the  Report  of  September  26,  we  made  reference  to  the  ongoing  investi¬ 
gation  of  “several  specific  properties  which  we  may  eventually  recommend  to 
the  CPC”.  Four  major  properties,  potentially  suitable  for  acquisition  by  the 
Town,  are  still  under  investigation;  the  Hall  property  on  Depot  Street,  Marini 
on  Church  Street,  Wadey  property  on  Azalea,  and  Ryder  property,  also  on 
Church.  Preliminary  Project  Submission  Sheets  have  been  drafted  regarding 
the  Hall,  Marini  and  Wadey  properties.  We  are  awaiting  further  information 
from  both  the  Hall  and  Marini  parties,  and  also  from  Ryder.  A  Kildee  Hill 
property  on  Route  28  is  also  under  investigation. 

We  investigated  and  recommended  acceptance  by  the  Town  of  a  Walter 
Mason  property  on  Route  124. 

Our  Priority  Sheets  have  been  revised  so  that  we  can  more  appropriately 
consider  the  potential  use  of  available  properties  for  housing  or  commercial  as 
well  as  open  space  and  recreation. 

Part  of  our  charge  is  to  investigate  the  sale  or  other  disposition  of  Town 
Owned  Land.  In  this  regard,  we  investigated  the  potential  of  sale  of  the  old 
fire  station  on  Bank  Street  and  land  associated  with  the  fire  station.  A  Report 
will  be  submitted  to  the  Board  of  Selectmen.  We  also  investigated  the  poten¬ 
tial  of  sale  of  eighteen  other  Town  owned  properties  and  expect  to  have  a 
Report  to  the  Board  of  Selectmen  in  the  near  future. 

Submitted: 

Isabel  Smith 

Real  Estate  and  Open  Space  Committee  Chair 
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Report  of  the 

Conservation  Commission 


The  Conservation  Commission  is  charged  with  administering  the 
Massachusetts  Wetlands  Protection  Act,  including  the  River  Protection  Act  and 
the  Harwich  Wetlands  Protection  By-Law.  We  are  also  responsible  for  man¬ 
agement  and  oversight  of  over  700  acres  of  open  space  in  Harwich,  as  well  as 
providing  administrative  support  for  the  operation  of  the  Town  Gardens. 

For  the  2005-2006  term,  the  seven  member  commission  is  Chaired  by 
Chet  Berg.  Lindsay  Strode  was  elected  Vice  Chairman.  The  other  members 
include  Terry  Bauer,  Robert  Bourgoin,  Charles  Palmer,  William  Zoino,  and 
Larry  Ballantine.  We  are  fortunate  to  have  a  commission  made  up  of  people 
with  very  diverse  backgrounds  which  include:  a  botanist;  a  teacher;  a  geolo¬ 
gist;  a  lawyer;  a  civil  engineer;  and  a  soil  chemist.  We  are  indebted  to  this 
group  of  professionals  who  have  generously  given  their  time  to  hold  hearings 
at  meetings  twice  a  month,  attend  site  visits  every  other  week,  and  attend  spe¬ 
cial  working  session  meetings  for  the  purpose  of  updating  our  regulations. 

During  the  year  2005,  the  commission  has  held  hearings  for  125  Notices  of 
Intent;  20  Requests  for  Determination  of  Applicability;  and  12  Extension  Permits. 
It  has  issued  61  Orders  of  Conditions  and  44  Certificates  of  Compliance;  grant¬ 
ed  2  requests  for  the  use  of  Jenkins  Field;  sponsored  the  Coastal  Explorer  Van  at 
the  town  parking  area  in  Harwich  Port;  held  7  working  sessions  for  updating  reg¬ 
ulations;  and  participated  in  the  annual  seedling  giveaway. 

In  conducting  its  business,  the  Conservation  Commission  has  attempted  to 
be  consistent  and  fair  in  dealing  with  applicants  and  their  projects.  Our  goal 
is  and  always  should  be  to  protect  our  natural  resources  for  present  and  future 
generations. 

We  would  like  to  thank  our  staff  John  Chatham,  Conservation 
Administrator,  Carol  Genatossio,  Administrative  Assistant,  and  Judy  Sullivan, 
Recording  Secretary  for  the  work  that  they  do  in  providing  professional  guid¬ 
ance  for  the  commission.  The  commission  would  also  like  to  thank  the  Board 
of  Selectmen,  the  Town  Administrator,  other  town  boards  and  commissions, 
and  the  residents  of  Harwich  for  their  continued  support. 

Chester  Berg,  Chairman 
Lindsay  Strode,  Vice  Chairman 

Terry  Bauer 
Robert  Bourgoin 
Charles  Palmer 
William  Zoino 
Larry  Ballantine 
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Report  of  the 

Trail  Committee 


One  charge  of  the  Trail  Committee  is  to  encourage  the  passive  recreation¬ 
al  use  of  existing  trails  on  public  properties  in  Harwich 

Consistent  with  this  charge,  the  Trail  Committee  on  about  February  of  this 
year  embarked  on  a  program  of  mapping  the  walking  trails  in  Harwich  and 
making  the  maps  available  to  residents  of  and  visitors  to  Harwich.  We  envi¬ 
sioned  providing  trailhead  signs  at  the  respective  trailheads,  and  pamphlets 
describing  the  trails.  The  pamphlets  would  be  placed  in  and  made  available  to 
the  public  at  a  number  of  locations  around  the  Town. 

We  selected  Thompson’s  Field  as  our  pilot  project.  One  reason  for  this  was 
the  Conservation  Department  already  had  a  trail  map,  prepared  by  the 
Harwich  Conservation  Trust  and  the  Compact  of  Conservation  Trusts.  One 
goal  was  to  provide  the  trailhead  signs  and  pamphlets  without  any  cost  to  the 
Town. 

The  Thompson’s  Field  project  is  near  completion.  To  meet  our  goal  of  no 
cost  to  the  Town,  we  enlisted  the  assistance  of  the  Cape  Cod  Regional 
Technical  High  School,  both  the  Graphics  Department  and  the  Woodworking 
Department.  Wood  was  donated  and  cut  by  Pine  Harbor  Wood  Products  on 
Queen  Ann  Road.  The  wood  was  delivered  to  the  Woodworking  Department 
at  Cape  Tech  where  it  was  further  cut  to  specifications  and  the  signs  were 
assembled.  The  assembled  signs  were  then  picked  up  by  the  Highway 
Department  and  placed  at  trailhead  locations  on  Route  39  and  Old  Chatham 
Road.  The  signs  have  two  side-by-side  panels,  one  on  the  right  side  for  the 
trailhead  maps  and  the  other  on  the  left  side  for  photos  of  wild  flowers  in 
bloom.  Thompson’s  Field  is  noted  for  its  wildflowers.  The  Harwich  Garden 
Club  maintains  the  left  panel  periodically  posting  pictures  and  names  of  wild¬ 
flowers  in  bloom  at  various  times  during  the  year.  The  Harwich  Garden  Club 
has  agreed  to  help  us  cover  out-of-pocket  expenses  in  the  Thompson’s  Field 
signs,  and  in  return,  we  provided  the  Garden  Club  with  the  left  panel. 

We  have  not  yet  produced  our  first  pamphlet.  We  have  prepared  the  text 
for  the  Thompson’s  Field  pamphlet.  The  text  will  include  information  on  the 
history  of  Thompson’s  Field.  We  plan  to  use  the  Graphics  Department  at 
Cape  Tech  for  the  pamphlets.  They  are  still  working  on  producing  finalized 
maps  for  us,  and  we  have  to  get  the  Thompson’s  Field  maps  before  we  can 
start  on  the  pamphlet. 
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We  are  now  turning  our  attention  to  other  trails  in  Harwich,  and  our  imme¬ 
diate  focus  is  the  Texera  property  near  the  intersection  of  Queen  Ann  Road 
and  Oak  Street,  We  have  walked  that  property  and  flagged  the  trails,  some  old 
and  some  new.  The  Conservation  Department  plans  to  enlist  the  aid  of 
Americorps  and  the  Highway  Department  to  clear  the  trails.  We  have  enlisted 
the  aid  of  Paul  Stankus  of  the  Cape  Cod  Outdoor  Adventure  Club  in  Dennis 
to  prepare  the  maps.  Using  GPS,  we  (Paul  Stankus,  John  Chatham,  and  the 
Trail  Committee)  scoped  out  and  walked  the  marked  trails  taking  data  points 
at  every  50  feet  or  so.  These  data  points  will  be  uploaded  onto  a  topograph¬ 
ical  map  (free  over  the  internet)  marking  the  trails  on  the  map.  The  map  will 
then  be  enlarged  and  placed  in  trailhead  signs  made  up  and  installed  as  we  did 
at  Thompson’s  Field.  The  pamphlet  for  the  Texera  property  will  contain  infor¬ 
mation  on  the  Texera  farm  and  how  the  property  was  acquired  by  the  Town. 
We  hope  to  interview  members  of  the  family  to  include  some  history  on  the 
farm. 

After  Texera,  we  will  have  many  other  trails  to  tackle  such  as  trails  at  West 
Reservoir,  Sand  Pond,  Herring  River,  Headwaters,  Hawksnest  and  Great 
Swamp  Bog.  Ultimately,  we  hope  to  have  trailhead  signs  at  all  the  trails,  pam¬ 
phlets  on  all  the  trails  available  at  selected  locations  in  the  Town,  and  even  a 
master  pamphlet  listing  and  showing  the  location  of  all  of  the  trails. 

Respectfully  submitted, 

Francis  Worrell,  Chair 
Pauline  Ashton 
Gerie  Schumann 
Bruce  Nightingale 
Dick  Thomas,  Clerk 
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Report  of  the 

Herring  River  Watershed  Committee 


There  is  little  to  add.  Things  seem  to  have  been  fairly  quiet  for  the  last  two 
years  with  regard  to  the  Herring  River  Watershed. 

We  have  been  following  the  Long  Pond  situation  as  closely  as  we  can.  We 
do  not  have  the  technical  expertise  to  make  a  meaningful  comment  on  chem¬ 
ical  treatment  of  Long  Pond  vs.  aeration.  However,  from  a  general  point  of 
view,  we  are  wary  of  chemical  treatment  of  anything  to  solve  a  chemical  prob¬ 
lem.  It’s  using  one  chemical  to  alter  the  effect  of  another.  Aeration  seems  like 
a  more  natural  way  to  proceed.  It  is  our  impression  that  chemical  treatment 
has  never  been  used  in  an  area  as  large  as  Long  Pond  and  that  there  may  be 
insufficient  precedence  to  accurately  predict  success. 

We  believe  there  has  to  be  aggressive  acquisition  of  vacant  land  in  the 
Herring  River  Watershed  to  prevent  further  degradation  of  the  River.  When  we 
become  aware  of  the  availability  of  vacant  land,  it  is  our  policy  to  bring  it  to 
the  attention  of  the  Real  Estate  and  Open  Space  Committee.  At  the  present 
time  there  is  one  property,  and  that  has  now  progressed  to  the  CPC 
Committee. 

We  think  the  priorities  we  established  several  years  ago  in  drafting  The 
Herring  River  Watershed  Plan  are  still  in  point  and  are  the  priorities  we  should 
use  for  the  near  future,  certainly  for  the  coming  year.  We  plan  to  continue  to 
monitor  the  Watershed  as  closely  as  possible  and  take  action  on  the  priorities 
to  the  extent  the  situation  or  circumstances  allow. 
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SCHOOLS 

Report  of  the 

School  Committee  and 
Superintendent  of  Schools 


ORGANIZATION  FOR  THE  YEAR  2005 

SCHOOL  COMMITTEE 


Mr.  Mark  Russell,  Chair 
Mr.  Thomas  Blute,  Vice  Chair 
Ms.  Polly  Hemstock,  Secretary 
Mrs.  Barbara  Prindle-Eaton 
Mr.  John  O’Brien 


Term  Expires  2006 
Term  Expires  2007 
Term  Expires  2008 
Term  Expires  2006 
Term  Expires  2008 


SUPERINTENDENT  OF  SCHOOLS 

Rosemary  Joseph 


SCHOOL  NURSES 

Jeanne  Keefe,  R.N. 
Adria  Kennedy,  R.N. 
Karen  Bairstow,  R.N. 

SCHOOL  PHYSICIANS 

Andrew  C.  Rigg,  M.D. 
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2004-2005  SCHOOL  COUNCIL  MEMBERS 


High  School 

Parents 

Louise  Bergstrom 
Mary  Clarke 
Deb  Toner 
Victoria  Theoharides 
Moira  McDermott 
Brian  Widegren 
Students 

Austin  Marsland,  Grade  11 
Melissa  Romano,  Grade  12 
Kevin  Ryder,  Grade  12 
Allison  Savage,  Grade  10 
Matthew  VanGelder,  Grade  1 1 
Staff 

Kevin  Turner 
Anne  Leete 
John  Anderson 
Community  Representatives 
Senna  Fernandez 
Jacquie  Scarbrough 


Elementary  School 

Parents 

Tammy  Harper  * 
Brian  Lenda 
Harry  Clinton 
Bonnie  Karras 
Staff 

Mary  Flynn* 
Tracey  Hanna 
Cathy  Malone 
Melissa  Brady 
Megan  Barford 


Middle  School 

Parents 

Victoria  Theoharides 
Moira  McDermott 
Pat  Sanzo 
Staff 

Mary  Childress 
Ginny  McGeoch 
Kathy  Mendoza 
Sean  Fleming 
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SCHOOL  CALENDAR  2005-2006 

School  Opened  Thursday,  September  8,  2005 
Year  Planned:  180  Days 

SCHOOL  YEAR 


September  8,  2005 . December  23,  2005 

January  3,  2006 . February  17,  2006 

February  27,  2006 . April  13,  2006 

April  24,  2006 . June  20,  2006 

SCHOOLS  NOT  IN  SESSION 


Columbus  Day  Monday,  October  10,  2005 

Veterans’  Day  Friday,  November  11,  2005 

Thanksgiving  Recess  Thursday  &  Friday,  November  24  &  25,  2005 

Holidays  Recess  Monday,  December  26,  2005-Tuesday,  January  3,  2006 
In-Service  1/2  day  Friday,  January  13,  2006 

Martin  Luther  King  Day  Monday,  January  16,  2006 

Winter  Recess  Monday,  February  20-Friday,  February  24,  2006 

In-Service  Monday,  March  27,  2006 

Good  Friday  Friday,  April  14,  2006 

Spring  Recess  Monday,  April  17-Friday,  April  21,  2006 

Memorial  Day  Monday,  May  29,  2006 


2005 

September  17 

October  20 

November  19 

December  17 

73 

2006 

January  20 

February  15 

March  22 

April  14 

May  22 

June  14 


107 
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HARWICH  PUBLIC  SCHOOLS 

Enrollment  as  of  October  1,  2005 


Harwich  High  School 

102 

111 

113 

120 

446 


Harwich  Middle  School 


Grade  8 

106 

Grade  7 

115 

Grade  6 

87 

308 

Grade  12 
Grade  11 
Grade  10 
Grade  9 


Harwich  Elementary  School 


Grade  5 

118 

Grade  4 

121 

Grade  3 

91 

Grade  2 

no 

Grade  1 

108 

Kdg. 

111 

Pre-K 

38 

697 

Total 

1451 

HARWICH  ELEMENTARY  SCHOOL 


The  School  year  2004  -  2005  continues  the  commitment  to  educational 
excellence  established  at  Harwich  Elementary  School. 

In  September  2004  the  Harwich  Elementary  School  staff  welcomed  591 
students  to  school.  These  students  include  105  new  kindergarten  students  as 
well  as  our  Make  Way  For  Kids  Preschool  students  and  the  Harwich  Integrated 
Preschool  students. 

During  the  school  year,  our  students  were  involved  in  many  in  and  out  of 
school  activities  which  support  the  Massachusetts  State  Curriculum  and 
Learning  Standards.  Each  individual  teacher  plans  teaching  based  on  these 
standards  and  documents.  In  his/her  plans  the  standards  are  addressed  each 
day  with  students. 

In  the  area  of  reading,  our  children  participate  in  reading  activities  which 
support  the  development  of  each  child’s  independent  reading  skills.  The  staff 
utilizes  the  Harcourt  Brace  Reading  program  with  many  supplemental  books 
and  materials  to  encourage  reading  for  enjoyment.  In  addition,  the  students 
access  the  magnificent  HES  library  under  the  direction  of  Ms.  Mary  Ann 
Albertine.  During  the  month  of  April,  we  participated  in  a  Read  Aloud  Day 
in  honor  of  Dr.  Seuss  in  the  Media  Center.  Many  guest  readers  joined  the  staff 
to  read  their  favorite  books  to  children.  Twenty-two  guest  readers  from  the 
Cape  Cod  Community  including  Tom  Gagnon,  Harwich  Police  Department, 
Coast  Guard  Officer  Bill  Hollandsworth  and  Park  Service  Ranger,  Bill  Burke 
all  in  uniform  read  to  students.  We  also  had  Sandy  Davidson,  Harwich 
Chamber  of  Commerce,  Richard  Waystack,  Waystack  Realty,  Barbara 
Johnson,  a  local  artist,  Laurie  Moore,  a  manicurist  and  Mark  Sugermeyer. 
Also  reading  were  retired  community  members,  Susan  Smith,  Dot  Hemmings, 
Elizabeth  McGowan,  Jan  Anderson,  Beverly  Johnson,  and  Elinor  Dinsmore. 
Harwich  School  Administrators  that  participated  were  Rosemary  Joseph, 
Mary  Childress,  Kevin  Turner,  Mary  Flynn,  and  Julie  Hall. 

Our  students  participate  in  a  variety  of  math  activities  to  build  math 
concepts  and  computation.  Many  of  these  activities  are  related  to  the 
particular  theme  of  the  month.  For  example,  during  the  fall  students  may  be 
counting  and  dividing  apples  and  pumpkins  to  develop  a  sense  of  number.  At 
the  3rd  and  4th  grade  this  may  expand  to  the  development  of  a  sense  of 
fractions.  The  students  work  diligently  to  understand  patterns,  coins,  time, 
multiplication  and  division. 

Every  day  our  children  are  writing  their  thoughts  and  responses  to 
classroom  or  grade  level  activities.  As  our  children  attend  various  field  trips 
such  as  the  Snow  Queen,  The  Nutcracker,  or  a  presentation  of  Amelia 
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Bedefia,  the  teacher  prepares  them  for  this  presentation  prior  to  attendance. 
Upon  their  return,  they  will  be  required  to  write  a  response  to  the  activity. 
Students  will  write  responses  to  their  reading  as  well.  Writing  rubrics  and 
graphic  organizers  are  tools  students  use  to  develop  their  writing  skills. 

The  Social  Studies  Curriculum  is  often  integrated  into  the 
Reading/Language  Arts  studies.  Therefore,  students  may  be  learning  about 
map  skills  and  Massachusetts  history  by  reading  the  Massachusetts  Weekly 
newspaper.  As  students  work  on  their  Family  Heritage,  the  understanding  of 
maps  and  globes  is  skillfully  woven  into  this  fun  unit. 

Our  science  program  is  developed  utilizing  the  FOSS  kits  as  a  basis  to  meet 
the  curriculum  standards.  Our  staff  has  been  fortunate  to  have  the  support  of 
Mr.  Ed  Banks,  “our  science  guy.”  He  is  a  retired  science  educator  who 
provides  science  support  to  our  teachers.  He  visits  classes  and  provides  in- 
depth  knowledge  and  love  of  science  which  he  eagerly  shares  with  staff  and 
students. 

This  school  year,  Ms.  Sandra  Wittig  retired  from  the  Physical  Education 
department  after  30  years  teaching.  Mrs.  Samantha  Buron,  who  took  over 
for  Ms.  Wittig,  made  a  substantial  contribution  to  the  Physical  Education 
department  along  with  Mrs.  Donna  Smith.  In  the  late  spring,  they  developed 
a  wonderful  field  day  program  which  was  supported  by  the  PTA  and  Harwich 
Junior  Theatre.  All  students  and  staff  thoroughly  enjoyed  the  day. 

In  March,  the  Arts  department  held  an  Art  and  Music  demonstration  at  the 
Community  Center.  It  was  an  outstanding  representation  of  our  students 
work.  Mr.  Hansen,  our  art  teacher,  and  Mrs.  Doane,  our  music  teacher,  as 
well  as  Nancy  Lyon,  our  part-time  art  teacher,  worked  tirelessly  with  the 
students  to  plan  and  present  this  program. 

Student  social-emotional  development  is  always  an  underlying  aspect  of 
every  teacher’s  daily  activity.  Mrs.  Bonnie  Haas  supported  this  aspect  of  the 
student’s  development  through  the  Health  programs.  During  the  year,  Ms. 
Tamara  Harper,  from  Harwich  Junior  Theater,  worked  with  students  on  a 
“Bullying  and  Teasing  Prevention”  program. 

Our  students  continue  to  participate  in  the  Massachusetts  Comprehensive 
Assessment  System  (MCAS).  Mrs.  Julie  Hall,  our  Assistant  Principal,  who  has 
completed  her  C.A.G.S.  at  Fitchburg  State  College  with  a  specialty  in  this 
area,  has  provided  leadership  to  the  school  staff  and  parents.  Mrs.  Hall 
gathered  information  to  provide  all  staff  with  released  MCAS  items  so  that 
those  test  taking  skills  can  be  practiced  in  the  classroom.  The  PTA  purchased 
MCAS  parent  books  to  be  utilized  at  home.  The  school  budget  purchased 
additional  books  for  students  to  work  on  in  their  classrooms  under  teacher 
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direction.  As  always,  we  continue  to  review  student  MCAS  results  and  adjust 
curriculum. 

The  budget  crisis  that  hit  the  Town  of  Harwich  in  the  winter  of  2005 
included  the  school  department  and  Harwich  Elementary  School.  When  the 
override  failed  in  May,  it  resulted  in  the  loss  of  staff  at  the  elementary  school: 
Sarah  Phillips,  grade  3  teacher,  Samantha  Buron,  physical  education  teacher, 
a  special  education  teacher,  health  teacher  and  guidance  support  teacher, 
Nancy  Lyon,  part-time  art  teacher,  4  lunch/recess  monitors,  computer  teacher 
and  librarian  reduced  to  1/2  day  positions. 

During  the  spring  of  2005,  the  School  Committee  voted  to  have  the  grade 
5  students  become  part  of  the  Elementary  School  in  September  of  2005.  The 
Elementary  School  would  become  a  PK  -  5  school. 

The  Brooks  Medal  is  awarded  annually  to  a  student  in  the  oldest  grade  at 
Harwich  Elementary  School  who  demonstrates  proficiency  in  writing.  At  the 
Awards  Ceremony  in  June  attended  by  many  4th  grade  parents,  the  award 
was  presented  to  Olivia  Miller.  Congratulations  to  the  2nd  grade  class  of  2004 
who  received  the  Nally  Award  from  the  Boston  Food  Bank  for  their  creative 
approach  dealing  with  standards  curriculum.  Finally,  who  can  forget  who  won 
the  World  Series!  The  elementary  students  were  bussed  to  the  Harwich  High 
School  to  get  a  bird’s  eye  view  of  the  World  Series  Trophy  won  by  the  Red 
Sox. 

The  fourth  grade  students  held  a  school-wide  flag  contest  for  the 
development  of  a  Harwich  Elementary  School  flag.  Hannah  Antonellis,  a 
third  grade  student,  won  the  contest.  The  flag  has  become  a  symbol  for 
Harwich  Elementary  School. 

Thank  you  once  again  to  the  PTA  under  the  leadership  of  Lena  Burke, 
President.  The  PTA  continues  to  support  and  enrich  our  students’  lives  in  a 
variety  of  ways,  most  especially  through  their  support  of  field  trips  and  the 
book  fair  which  encourages  our  students  in  their  love  of  reading.  Thank  you 
to  all  of  our  parents  who  support  the  PTA  fundraisers. 

The  Harwich  Elementary  School  Council  worked  diligently  on  a  variety  of 
tasks  during  the  school  year.  The  Council  assisted  in  the  planning  of  the 
MCAS  parent  meeting,  encouraged  the  update  of  the  school  website,  and 
fostered  the  restructuring  of  the  grade  4  awards  assembly. 

A  very  special  thank  you  to  Mrs.  Julie  Hall.  In  addition  to  her  MCAS 
responsibilities,  Mrs.  Hall  shares  her  extensive  knowledge  of  special  education 
laws  with  the  special  education  department.  She  handles  student  discipline 
with  an  attitude  of  caring  for  students  with  extensive  parent  communication. 
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Thank  you  very  much  to  the  fine,  hard  working,  caring  staff  of  the  Harwich 
Elementary  School  who  support  student  learning  each  day.  Thank  you  to 
Mrs.  Hall  who  communicates  her  caring  for  children  each  day.  Thank  you  to 
each  of  our  assistants  who  support  each  child’s  learning  needs.  Thank  you  to 
our  secretaries  Antigone  London  and  Betsy  Robinson  and  our  clerk/courier, 
Cindy  Leahy  whose  bright  smiles  welcome  our  children  and  parents  each  day. 
Finally,  thank  you  to  Central  Office  Personnel,  Superintendent  Rosemary 
Joseph,  and  Gary  Costin,  Business  Manager  for  their  effort  on  behalf  of 
students,  staff  and  parents. 

Respectfully  submitted, 
Mary  E.  Flynn,  Principal 
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HARWICH  MIDDLE  SCHOOL 


Harwich  Middle  School  is  an  exciting  place  to  work  and  learn.  Students 
and  teachers  are  engaged  in  the  examination  of  ideas,  discovery  of  the 
unknown  and  understanding  the  challenges  of  today’s  society.  The  middle 
school  is  extremely  proud  of  its  curricular  offerings  and  the  diversity  of  subjects 
taught.  Research  indicates  the  need  to  teach  a  multi-modal  curriculum  and 
employ  differentiated  teaching  strategies  in  the  classroom.  Each  student  at  the 
middle  school  takes  five  core  subjects  daily.  They  also  have  seven  unified  arts 
classes  over  the  course  of  the  year.  Students  have  two  physical  education 
classes,  one  art  class  and  one  instructional  computer  class  each  week  and  they 
have  a  single  term  each  of  music,  health/MCAS  prep,  industrial  arts  and 
family/consumer  sciences.  These  subjects  give  students  the  opportunity  to 
showcase  their  specific  talents  in  many  ways.  The  schedule  at  the  middle 
school  is  flexible,  allowing  for  instruction  that  is  connected  across  areas  of 
study  and  frequently  taught  in  units  and  interdisciplinary  projects. 

One  such  project  connects  eighth  grade  English,  the  Drama  Club  and  the 
Harwich  Junior  Theater.  They  will  be  implementing  a  new  curriculum  unit  on 
Shakespeare.  As  a  result  of  a  grant  written  at  the  start  of  the  academic  year, 
we  have  asked  Jim  Byrne  of  the  Harwich  Junior  Theater  to  come  to  Harwich 
Middle  School  and  direct  an  abridged  version  of  A  Midsummer  Night's 
Dream.  All  eighth  grade  English  classes  will  be  reading  the  play  and  the  cast 
has  already  been  selected  for  our  spring  production.  Coupled  with  this  large 
undertaking  was  a  revamping  of  our  extracurricular  eligibility  policy  that 
previously  indicated  any  student  who  was  failing  would  not  participate  in  any 
activity.  Now  in  an  effort  to  keep  students  current  and  passing  all  subjects,  any 
student  who  participates  in  an  after  school  activity  signs  an  educational 
contract.  The  contract  includes  a  plan  of  action  for  improvement,  a  homework 
plan  and  an  after-school  help  plan.  Hopefully,  this  will  assist  all  student 
athletes  and  actors  to  meet  with  success  in  the  classroom  and  out. 

It  is  important  to  prepare  our  students  to  compete  in  our  rapidly  changing, 
technologically  savvy  world.  The  middle  school,  for  the  second  year,  has  been 
awarded  a  Massachusetts  Department  of  Education  Technology  Enhancement 
Grant.  These  funds  have  enabled  us  to  purchase  hardware,  inclusive  of  a 
wireless  lap-top  cart,  PLATO  learning  software  and  professional  development 
training  for  teachers.  In  the  first  year  of  the  grant,  teacher  mentors  were 
trained  in  all  of  the  purchased  programs  and  Microsoft  Office  Suite  enabling 
them  to  weave  technology  into  their  daily  lessons.  The  teachers  that  were 
trained  in  the  first  year  of  the  grant  are  now  responsible  for  training  their 
teammates.  Also,  added  to  the  second  year  of  the  grant,  I  wrote  in  a  parent 
component  so  we  will  be  offering  computer  training  to  parents  beginning  in 
January. 
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One  of  our  top  priorities  at  Harwich  Middle  School  is  communication  with 
parents  in  regard  to  their  child’s  education  and  efforts  at  school.  The  student 
agenda  is  the  first  school-to-home  communication  tool.  The  agendas,  or 
student  assignment  books,  provide  a  space  for  parent  /  teacher  comments 
which  helps  everyone  to  stay  current  on  homework,  class  work  and 
expectations.  Also,  in  an  effort  to  inform  parents  of  exact  curriculum  offerings 
and  their  son/daughter’s  progress,  student-led  conferences  were  held  in 
November.  For  the  second  year,  over  98%  or  our  parents  attended  their 
conference.  Each  student  presented  a  portfolio  of  work  to  their  family  and  set 
goals  for  the  remainder  of  the  year.  These  portfolios  are  reviewed  and  revised 
at  least  three  times  a  year  at  all  three  grade  levels  and  the  body  of  work  is 
passed  to  the  high  school  when  our  students  leave  the  middle  level.  In  addition 
to  the  student-led  format  this  year,  time  was  scheduled  between  each 
conference  slot  so  parents  could  stop  and  speak  personally  with  their  child’s 
teachers  if  they  wished. 

The  Harwich  Middle  School  Improvement  Plan,  developed  by  our  school 
council,  states  that  we  will  continue  to  enhance  communication  with  all 
members  of  the  school  community.  To  that  end,  I  continue  to  write  the 
monthly  publication  entitled  News  in  the  Middle  with  information  on  school 
events  and  educational  practice.  Additionally,  in  the  spring,  I  wrote  a  series  of 
articles  that  were  based  on  questions  from  a  previously  distributed  parent 
survey  and  that  publication  was  entitled.  Life  in  the  Middle.  This  fall  all  staff 
members  worked  diligently  in  teams  to  create  brochures  that  included 
curricular  offerings,  team  goals,  expectations  and  teacher  email  addresses. 
The  brochures  were  distributed  to  all  parents  at  our  annual  Parent  Orientation 
Night  in  September. 

Another  communication  goal  in  our  school  improvement  plan  was  to 
prepare  a  school  introduction  program  or  brochure  to  inform  new  students 
about  Harwich  Middle  School.  To  that  end,  one  of  our  after  school  programs, 
the  video  club,  is  creating  a  DVD  about  Harwich  Middle  School.  The  students 
working  on  this  DVD  have  put  together  a  compilation  of  interviews,  tours, 
classroom  videos  and  necessary  information  on  schedules  and  various 
activities  to  provide  “virtual  information”  to  new  students.  It  is  a  very  exciting 
adventure  and  they  will  have  their  first  screening  at  the  beginning  of  2006. 

Another  goal  for  the  year  was  to  seek  new  ways  to  honor  our  middle  school 
students.  We  continue  with  our  student  of  the  month  program.  Added  to  the 
program  this  year,  with  many  thanks  to  the  owners  of  Campari’s  Restaurant 
in  Chatham,  is  a  $25.00  Campari’s  gift  certificate  for  every  student  of  the 
month  [two  in  each  grade  level,  each  monthl.  Campari’s  also  generously  added 
a  certificate  for  “buy  one  pizza,  get  the  second  for  free”  for  every  one  of  our 
honor  roll  students  each  term.  We  have  also  instituted  the  SWEET  [Students 
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Who  Exhibit  Excellent  Thingsl  Awards.  Each  month  teachers  nominate 
students  for  the  SWEET  Award  to  recognize  their  positive  attitudes  and 
contributions  to  the  school  community.  I  wrote  a  mini  grant  to  the  Hollywood 
Video  Community  Spotlight  Program  and  we  were  awarded  300  free  movie 
certificates  to  Hollywood  Video  to  honor  student  achievement. 

We  saw  some  major  changes  in  staff  this  year.  Peggy  Chase,  the  assistant 
principal,  retired  in  June  along  with  three  wonderful  teachers,  Joan  Alvezi, 
Gail  Baker  and  Jean  Barker.  Relocation  and  retirements  coupled  with  the 
move  of  the  fifth  grade  students  to  the  elementary  school  brought  the 
opportunity  for  restructuring  at  the  middle  school  to  assure  that  all  of  our 
teachers  are  “highly  qualified.”  Some  of  our  teachers  have  joined  different 
grade  level  teams  and  are  now  teaching  in  their  area  of  expertise.  The 
availability  of  space  also  enabled  us  to  create  a  teacher/parent  resource  room 
and  a  “satellite  office”  for  the  Director  of  Curriculum  and  Instruction  and  the 
Pupil  Personnel  Director. 

In  our  effort  to  seamlessly  move  students  from  the  nurturing  environment 
of  the  elementary  school  to  being  independent  learners  at  the  high  school  and 
to  develop  and  sustain  a  safe  and  welcoming  environment  for  all,  we  continue 
our  CHILL  TIME  advisory  groups.  We  realize,  and  research  indicates,  that 
adolescent  students  need  a  sense  of  belonging  in  order  to  learn.  To  that  end, 
almost  every  adult  member  of  Harwich  Middle  School  community  has  a 
CHILL  TIME  of  10-12  students  that  meet  each  morning  for  attendance. 
Honoring  diversity  and  creating  an  atmosphere  of  respect  throughout  the 
building,  positively  impacts  student  achievement  and  their  sense  of  safety  and 
belonging.  Twice  each  week,  the  CHILL  TIME  meets  for  a  lesson  or  discussion 
for  twenty  minutes.  They  may  discuss  an  assignment,  a  “case  study,”  play  a 
game  or  participate  in  a  team-building  activity.  The  advisor  serves  as  a  student 
facilitator,  as  well,  and  helps  students  to  set  and  meet  goals,  work  with  their 
teachers  to  assist  when  improvement  is  needed  and  communicate  with  parents 
in  regard  to  student  effort  and  achievement. 

Quality  student  effort  is  evident  in  the  many  community  service  learning 
projects  in  which  our  school  community  is  involved.  Student  association  has 
worked  on  wonderful  out-reach  programs.  We  once  again  collected  soda  can 
tabs  all  year  to  help  fund  Ronald  McDonald  houses.  In  the  fall,  all  students 
donated  items  to  our  “Back  Packs  for  Kids”  campaign  and  we  sent  over  thirty 
stocked  backpacks  to  children  who  were  victims  of  Hurricane  Katrina.  Student 
association  also  helped  organize  a  variety  of  wonderful  offerings  for  some 
Harwich  Middle  School  families  that  are  in  crisis  or  in  need.  This  year,  again 
we  raised  funds  for  and  bought  complete  turkey  dinners  for  Thanksgiving  and 
we  have  just  delivered  “Breakfast  Baskets”  to  families  for  the  holidays. 
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Harwich  Middle  School  teachers  have  raised  money  for  a  variety  of  causes 
again  this  year  through  “casual  day  for  a  cause.”  We  have  contributed  to  many 
causes  including  Dana  Farber  and  the  Diabetes  Association.  At  the  holiday 
time,  members  of  the  Harwich  Middle  School  staff  participate  in  our  “Angel 
Program.”  Our  nurse,  Jeanne  Keefe,  coordinates  our  efforts  to  provide 
anonymous  donations  of  holiday  gifts  to  a  number  of  our  students  and  their 
families.  Each  year  the  number  of  donations  and  recipients  grows.  In  the 
beginning  only  teachers  donated,  but  this  year  individuals  in  town  and  two 
local  book  clubs  contributed  to  our  efforts.  One  Harwich  couple  donated 
$500.00  and  was  thrilled  to  hear  that  every  dollar  would  go  directly  to  the 
needs  of  local  students.  The  book  clubs  together  gathered  cash  donations  of 
more  than  $1,500  and  shopped,  wrapped  and  delivered  trunk  loads  of 
presents.  A  local  businessman  and  a  teacher  at  the  school  donated  $250.00 
and  gift  certificates  were  purchased  and  distributed.  One  of  our  parents 
recently  donated  a  bag  of  gifts  for  anyone  in  need.  All  of  our  community 
service  learning  projects  couple  the  true  spirit  and  meaning  of  giving  with  a 
wonderful  learning  experience  for  us  all. 

The  first  sentence  of  our  middle  school  mission  statement  is;  “As  members 
of  the  Harwich  Middle  School  community,  we  seek  to  bridge  the  years 
between  childhood  and  adolescence  with  programs  structured  to  meet  the 
physical,  social,  emotional  and  intellectual  needs  of  all  students.”  Through  our 
high  quality  teaching  staff,  our  diverse  curriculum  offerings,  the  fostering  of 
positive  attitudes  about  achievement  and  our  dedication  to  the  needs  of  the 
adolescents  we  serve,  we  continue  to  engage  in  our  learning  each  day.  I  invite 
the  community  to  come  to  Harwich  Middle  School,  “stroll  through  the 
hallways”  and  witness  the  excitement. 

,  _  Respectfully  submitted, 

Mary  S.  Childress,  Principal 
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HARWICH  HIGH  SCHOOL 

2005  Graduates 


Patrick  E.  Armstrong 
Emily  Ann  Baran 
P.  Griffin  Beaudoin  ** 
Christopher  John  Beckler 
Stephanie  A. 

Bergstrom  *  ** 

Paige  C.  Booth  * 

Kettlene  Casimir 
Jereff  James  Clady 
Iris  Deva  Compton 
Kyle  B.  Conner 
Ashley  I.  Cook 
Matthew  A.  Crocker 
Meghanne  C.  Currie 
Ryan  M.  Daigle 
Michael  A.  DeCosta 
Nicole  Catherine  Deitke 
Anthony  Dimauro 
David  A.  Duarte 
Shiloh  W.  Eilert 
Bruce  A.  Eldredge,  Jr. 
Harold  C.  Ellis 
Suzanne  Bertel  Ellis 
Daniel  D.  Fennell 
Vahid  Ahmad 
Julius  Furblur 


Sharon  R.  Gallagher 
Aaron  J.  Gingras 
Ryan  M.  Gingras 
Amie  Gould 

Daniel  Thomas  Guariglio 
Kate  Elizabeth  Handren 
Erika  I.  Hedmark  * 
Brandon  David  Henderson 
Kasey  Hindle 
Mark  F.  Hufnagel,  Jr. 
Emily  Victoria  Jenkins 
Meredith  Jean  Judge 
Jane  M.  Kelleher 
James  Robert  Kelsey 
Brendan  J.  Leahey 
D.  Christopher  MacDonald 
Heather  L.  Mallory  * 
Adam  McGillen  * 

Brendan  McLaughlin 
Matthew  Gregory  Milbier 
Deirdra  A.  Miller 
Michael  Ryan  Mills 
Riley  T.  O’Connor 
Shaun  Christopher  O’Neill 
Anthony  Joseph  Pace 
Stephanie  R.  Pavlos  * 


David  W.  Pistorino 
Marlene  Proulx 
Alison  Ann  Quick 
Katy  Elizabeth  Rogers 
Joshua  D.  Rose 
Catherine  M.  Russell 
Damian  Rowland  Ryder 
Lindsay  H.  Ryder  * 

Keara  Welsh  Sallee 
Gregory  A.  Shumaker 
John  H.  Scullane 
Robert  Oscello 
Thayer  Smith 
Alison  Eliza  Spence  *  ** 
Shawn  Bradley  Stello 
Ashley  Elizabeth  Taylor 
Sean  Thomas  Thibert 
Daniel  L.  Tobin,  Jr. 

Seth  E.  Torres  ** 

Justin  Andrew  Wade 
Jessica  Marie  Watkins 
Rebecca  M.  Weidhaas 
Brenna  C.  Weitzman 
Danielle  M.  White 
Matthew  R.  Winn 
Danielle  Rose  Zoino 


*  Members  of  National  Honor  Society; 

** Class  Officer 

CLASS  MOTTO 

“What  we  call  the  beginning  is  often  the  end. 
And  to  make  an  end  is  to  make  a  beginning. 
The  end  is  where  we  start  from.”  -  T.S.  Eliot 


CLASS  ADVISORS: 

Mrs.  Nancy  Buckley 
Mrs.  Jill  Eastman 
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Approximately  215  college  applications  were  processed  this  year  resulting 
in  the  following  acceptances.  Rather  than  listing  only  a  student’s  choice,  we 
felt  it  would  be  interesting  and  informative  to  list  all  of  the  acceptances  for  the 
Class  of  2005  which  numbered  67  different  colleges  and  universities. 


Assumption  College 
Babson  College 
Baylor  University 
Boston  University  (3) 

Bridgewater  State  University  (4) 
Bryant  University 

Cape  Cod  Community  College  (13) 

Castleton  State  University 

Colorado  State  University 

Curry  College 

Daniel  Webster  College 

Dean  College 

Fairfield  University  (2) 

Fisher  College 
Fort  Lewis  College 
Framingham  State  College  (4) 
Franklin  Pierce  College 
Greenfield  Community  College 
International  Bahai  School 
James  Madison  University 
Johnson  and  Wales  University 
Keene  State  University 
Lasell  College  (2) 

Lynchburg  College  (2) 

Lyndon  State  University 
Manhattan  College 
Marist  College 

Mass.  Bay  Community  College 
Mass.  Maritime  University 
McGill  University 
Merrimack  College 
Mesa  State  University 
Mitchell  College 
Newberry  College 


New  England  College 
Nichols  College 
Northeastern  University  (3) 
Pennsylvania  State  University 
Plymouth  State  University 
Providence  College 
Roger  Williams  University 
Saint  Anselm  College  (2) 

Salem  State  College  (2) 

Springfield  College  (3) 

Stonehill  College  (2) 

Suffolk  University 
Sweetbriar  College 
University  of  Alaska 
University  of  Guelph 
University  of  Hartford  (4) 

University  of  Maine/Farmington 
University  of  Mass/Amherst  (7) 
University  of  Mass/Boston 
University  of  Mass/Dartmouth  (10) 
University  of  New  Hampshire  (3) 
University  of  New  Haven 
University  of  North  Carolina  at 
Pembroke 

University  of  Rhode  Island  (5) 
University  of  Southern  Maine 
University  of  Toronto 
University  of  Vermont 
Wentworth  Institute  of  Technology 
Westfield  State  College  (2) 
Wheelock  College  (2) 

Worcester  Polytechnic  Institute 
Worcester  State  College  (2) 

Youth  Storm  Internship  Program 
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Grade  12 
Grade  8 
Grade  4 


BROOKS  MEDAL  RECIPIENTS  2005 


Adam  McGillen 
Jamie  Gallerani 
Olivia  Miller 


JOHNSON-ULM  MEMORIAL  SCHOLARSHIPS 
GRANTED  FOR  THE  SCHOOL  YEAR  2004-2005 


(90+  Average  Over  Their  High  School  Career) 


John  Scullane 
Stephanie  Pavlos 
Lindsay  Ryder 
Shiloh  Eilert 
Adam  McGillen 


Northeastern  University 
Boston  University 
Baylor  University 
University  of  Massachusetts  -  No.  Dartmouth 
University  of  Massachusetts  -  Amherst 


2005  HERBERT  R.  MORSE  MEMORIAL  SCHOLARSHIP 

Seth  Torres  Cape  Cod  Community  College 


SUPERINTENDENT’S  SCHOLAR  AWARD  2005 

Jesseca  Crowell 


Placement:  HARWICH  HIGH  SCHOOL  CLASS  OF  2005 


Number  of  Graduates  78 

Four-year  College  54% 

Two-year  College  27% 

Other  19% 


2005  MCAS 

Harwich 

State 

ELA  -  Advanced  &  Proficient 

75% 

62% 

Math  -  Advanced  &  Proficient 

70% 

64% 
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The  following  students  from  the  junior  class  won  awards  at  the  Harwich 
High  School  college  and  departmental  book  awards  ceremony  on  June  9, 
2005: 


Brown  University 

Rachel  Langlais 

Columbia  University 

Emily  Robinson 

Dartmouth  College 

Amanda  Gonsalves 

Elms  College 

Gina  Trabucco 

Harvard  Club  of  Boston 

Jesseca  Crowell 

College  of  the  Holy  Cross 

Matthew  Brown 

Mount  Holyoke  College 

Ashley  Stevens 

Saint  Michael’s  College 

Meagan  Newell  &  Anthony  Harris 

Smith  College 

Whitney  Kropat 

Wellesley  College 

Sarah  Gibbons 

Wheaton  College 

Emily  Bates 

Williams  College 

Michael  Raneo 

Art  Department 

Janelle  Grenier 

Business 

Nicholas  Colasanto 

English  Department 

Rachel  Langlais 

Foreign  Language  -  French 

Tim  Mason 

Latin 

Rachel  Langlais 

Spanish 

Jesseca  Crowell 

Industrial  Arts 

Brenden  McVickar 

Math 

Matthew  Brown 

Music 

Michael  Raneo-Instrumental 
Anthony  Harris-Vocal  Music 

Science 

Amanda  Gonsalves 

Social  Studies 

Jesseca  Crowell 

Harwich  Civic  Assoc.  Essay  Contest  Ashley  Stevens 

Theater 

Brian  Boyle 

2004-2005  was  an  exciting  year  at  Harwich  High  School.  In  preparation 
for  their  March  2007  NEASC  Self  Study,  the  faculty  went  through  the  rigorous 
process  of  revamping  the  school’s  written  curriculum.  In  total,  18  different 
curriculums  were  written  to  align  with  the  Massachusetts  State  Frameworks. 
Each  new  document  was  produced  by  the  professionals  who  teach  the  subject, 
therefore,  instructional  strategies  are  included  in  the  actual  written  document. 

Our  Portfolio  graduation  requirement  has  now  gone  electronic.  All 
Portfolios,  updated  in  the  sophomore  year,  are  now  on  CD  with  the  goal  of 
having  all  information  available  to  parents  and  colleges  on  line  by  the  end  of 
the  2007  school  year.  Congratulations  to  Jim  Birchfield  for  this  great 
accomplishment. 
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The  NEASC  Self  Study  is  well  underway  under  the  leadership  of  Steering 
Committee  Co-chairs  Carla  Blanchard  (Foreign  Language)  and  Jill  Eastman 
(Science).  Other  members  of  the  Steering  Committee  include  Kevin  Turner 
(Principal),  Jim  Birchfield  (English),  John  Anderson  (Social  Studies),  and  Mary 
Hemeon  (Math).  In  addition  to  the  Steering  Committee,  each  of  the  seven 
standards  for  evaluation  has  a  chair  as  does  the  School  Profile.  These  teachers 
include:  Anne  Leete,  Kari  Flint,  Deb  Donovan,  Joe  Heggi,  Rich  Houston,  Jon 
Bennett,  and  Steve  Kot.  Several  members  of  the  staff  have  served  as  visiting 
team  members  over  the  past  year  spending  four  days  of  intensive  review  of 
other  high  schools  in  New  England.  They  include:  Kevin  Turner  (Principal), 
John  Anderson  (Social  Studies),  Jill  Eastman  (Science),  John  Ryan 
(Business/Technology),  Carla  Blanchard  (Foreign  Language),  Val  Cote  (Special 
Education),  and  Deirdre  Whittemore  (Media  Specialist) 

The  Renaissance  program  at  the  high  school,  which  honors  honor  roll  and 
improved  students,  will  be  celebrating  three  times  throughout  the  2005-2006 
school  year.  In  December,  parents  were  invited  to  a  breakfast  at  the  school  to 
honor  their  child’s  achievement.  Members  of  the  Harwich  Chamber  of 
Commerce  Board  of  Directors  were  also  present  to  congratulate  the  students 
on  their  academic  achievement.  In  February,  the  Air  Force  Band  played  for 
Renaissance  students  and  their  parents  and  in  the  late  spring  an  Ice  Cream 
Social  was  held  for  Renaissance  students  and  honor  roll  students  from  the 
Middle  School.  Campari’s  owner,  Brian  O’Keefe,  has  also  been  involved  in  the 
Harwich  High  School  education  community.  After  each  term,  Brian 
recognizes  students  who  have  been  nominated  by  their  academic  departments 
for  outstanding  scholarship  with  gift  certificates.  In  total,  Brian  will  give  gift 
certificates  totaling  over  $2,000  to  close  to  200  students  in  the  high  school. 

Angie  Chilaka’s  Peer  Leaders  held  their  second  annual  Leadership  Lock  In 
over  Veterans’  Day  weekend  at  the  high  school.  Over  100  students  and  15 
staff  members  participated  in  the  leadership  curriculum  for  the  evening  which 
included  talks  from  two  residents  of  New  Orleans  who  were  displaced  after 
Hurricane  Katrina,  Veterans’  Day  talks  from  Veterans  Dave  Curid  (Cape  Cod 
Tech)  and  Charlie  McIntyre  (HHS  Social  Studies),  Leadership  Skills  from  the 
Herff  Jones  Corporation,  teambuilding  events  in  the  gym,  and  much  more. 
The  schedule  of  events  concluded  just  after  2:00  a.m. 

The  2005-2006  Harwich  High  School  Council  consists  of:  Kevin  Turner 
Co-Chair  (Principal),  Mary  Clarke  Co-Chair,  Priscilla  Mariani,  Dr.  Moria 
McDermott,  Brian  Widegren,  Victoria  Theoharides  (Parents)  Louise 
Bergstrom,  Senna  Fernandez,  Jacquie  Scarbrough  (Community  Members), 
Matthew  Van  Gelder,  Austin  Marsland,  Allison  Savage  (Students). 
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The  Harwich  High  2005  MCAS  results  were  very  positive.  In  English 
Language  Arts  (EL A),  75%  of  our  10th  graders  scored  in  the  Advanced  and 
Proficient  range  compared  to  the  62%  state  average.  In  Mathematics,  70% 
scored  in  Advanced  and  Proficient  compared  to  the  64%  state  average.  The 
Test  Item  Analysis  Report  Summary  indicates  Harwich  High  School’s  Average 
ELA  Item  Score  was  95%  compared  to  the  state  average  of  93%.  HHS 
Mathematics  number  was  even  better  scoring  a  95%  to  the  state  average  of 
88%. 

What  do  these  numbers  mean?  To  start,  more  students  from  Harwich  High 
will  qualify  for  both  the  Koplik  Certificate  of  Mastery  and  the  Adams 
Scholarship  than  will  students  from  other  high  schools  in  the  Commonwealth. 
Being  above  average  is,  however,  far  from  where  we  need  to  be.  The  school 
will  be  reviewing  with  the  entire  high  school  staff  both  our  areas  of  strengths 
and  weaknesses.  Your  support  as  parents,  guardians,  and  community 
members,  is  essential  in  improving  our  scores  as  well.  This  does  not  solely 
pertain  to  the  MCAS  exam  but  to  all  of  your  children’s  course  work.  Talk  to 
your  children  at  home  about  school,  communicate  with  their  teachers  on  a 
regular  basis,  and  don’t  be  afraid  to  contact  the  Principal  before  a  problem 
occurs  so  that  we  can  work  together  to  prevent  it. 

While  we  believe  there  is  so  much  more  to  your  child’s  education  here  at 
Harwich  High  School  than  results  of  their  MCAS  exam,  they  do  serve  as  a 
good  barometer  to  educators  as  to  where  our  curriculum  is  in  relation  to  the 
State  frameworks.  They  also  make  a  clear  statement  that  we  value  our 
students’  academic  progress  and  their  quest  for  knowledge. 

For  the  second  straight  year  the  high  school  was  the  recipient  of  the 
Harwich  Chamber  of  Commerce  School-Business  Partnership  Grant.  Last 
year.  Principal  Kevin  Turner  and  science  teacher  Troy  Hopkins  teamed  up 
with  Jeff  Brown  Landscape,  and  were  awarded  the  grant  for  the  science 
department’s  “fruits  of  their  labor”  hydroponics  project.  This  year  Social 
Studies  teacher  Rich  Houston  paired  up  with  the  Cape  Cod  Five  on  a  project 
for  Mr.  Houston’s  Economics  class.  The  grant  will  be  used  to  purchase 
educational  technology  to  prepare  the  students  for  the  Federal  Reserve 
Challenge  with  assistance  from  Mary  Hall  from  the  Harwich  branch  of  the 
Cape  Cod  Five. 

The  2004-05  year  was  a  very  exciting  and  successful  season  for  the  high 
school  drama  department,  directed  by  Deb  Donovan.  The  fall  show,  “Father 
of  the  Bride,”  was  performed  for  the  Middle  School  honor  roll  students  and 
near  capacity  audiences.  The  musical,  “Fame,”  was  an  exciting  undertaking 
with  student  choreographers,  the  return  of  community  members  and  an 
exciting  cast  of  new  and  old  members  of  the  department.  This  show  was 
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showcased  as  part  of  the  Spring  Arts  Festival  held  at  the  Community  Center, 
performed  again  for  the  Middle  School  and  sold  out  audiences.  The  2005-06 
season  started  off  with  the  murder  mystery/comedy,  “Any  Number  Can  Die.” 
The  show  was  a  tech  and  design  challenge  with  hidden  panels,  thunder  and 
lightning,  and  candlelight  scenes.  Students  in  the  theater  arts  classes  worked 
for  two  months  to  complete  the  “haunted”  mansion.  The  cast  of  this  show  had 
many  of  our  experienced  seniors  in  a  variety  of  unique  character  roles.  They 
did  a  superb  job  at  portraying  this  oddball  collection  of  characters.  Looking 
towards  the  spring  musical,  our  choice  for  the  year  is  “Fiddler  on  the  Roof,” 
another  challenging  show  technically,  musically  and,  of  course,  the  beloved 
characters. 

This  past  year  the  Art  Department  was  proud  to  announce  that  Janelle 
Grenier  made  Art  All  State  and  represented  the  high  school  at  a  weekend  long 
workshop  with  students  from  all  over  the  Commonwealth.  Students  must 
prepare  a  portfolio  and  a  written  essay  which  is  then  juried  by  art  teachers  and 
professional  artists.  Each  school  is  only  able  to  nominate  two  students  and 
participants  are  chosen  from  this  pool.  We  are  very  proud  of  Janelle! 

Sophomore  Patrick  Blute  was  the  winner  of  the  Harwich  Dennis  Lions 
Club  Speech  contest  this  past  fall.  Senior  Ryan  Soares  was  awarded  an 
athletic  scholarship  to  play  baseball  at  the  University  of  South  Florida.  Senior 
Nora  Sugermeyer  won  distinction  in  the  Annual  MIAA  Sportsmanship  Essay 
Contest.  Ellen  Birmingham,  Christie  Barbato,  Joshua  Bonatt  and  Cassie 
Kennedy  were  recognized  for  their  Christmas  Stories  in  the  Cape  Cod 
Chronicle.  The  Recycling  Club  raised  funds  to  assist  in  the  Katrina  relief  effort 
through  the  Red  Cross  and  Humane  Society  of  the  U.S.  Our  Spanish  II  classes 
researched  the  products  of  the  Hispanic  world  and  created  product  maps, 
Spanish  III  created  original  Spanish  sonnets,  while  Spanish  IV  classes 
researched  the  Hispanic  artists  and  wrote  a  Spanish  report  and  created  a 
reproduction  of  their  work.  Peer  Leaders  were  active  throughout  the  year;  in 
November  coordinating  a  Blood  Drive  with  the  American  Red  Cross  and 
collecting  cans  for  the  Harwich  Family  Pantry.  In  December  they  collected 
gifts  and  conducted  a  clothing  drive  also  for  the  Family  Pantry,  as  well  as 
assisted  23  children  with  gifts  and  gift  certificates  for  the  holiday  season. 

The  High  School  Performing  Arts  Department,  under  the  outstanding 
direction  of  Rose  Richard,  acknowledges  those  students  who  successfully 
auditioned  for  the  All-Cape  and  Islands  Music  Festival.  In  Chorus:  Matthew 
Brown,  Cal  Walsman,  Daniel  Malone,  Quincy  Dewing,  Michael  Gardner, 
Anthony  Harris,  Jonathan  Wittenstein,  Thomas  Segal,  Alana  Coppola,  Casey 
Keyes,  Courtney  Ellis,  Kathleen  Arregoces,  Kelly  Amber,  Jacqueline  Blute, 
Caitlin  McCaffery,  Allison  Brookhart,  and  Katie-Ann  Defilippo.  In  Band: 
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Rachel  Langlais  (clarinet),  Natalie  Pons  (baritone  horn),  and  Christopher 
Liberty  (alto  saxophone).  In  Orchestra:  Ashley  Stevens  (violin),  Ellen 
Birmingham  (violin),  and  Gregory  Minckler  (clarinet).  We  also  celebrate  the 
acceptance  of  eight  vocalists  into  the  Southeastern  Massachusetts  District 
Chorus:  Matthew  Brown,  Jacqueline  Blute,  Caitlin  McCaffery,  Anthony 
Harris,  Thomas  Segal,  Daniel  Malone,  Cal  Walsman  and  Quincy  Dewing. 
The  following  vocalists:  Caitlin,  Anthony,  Thomas,  Daniel,  Cal  and  Quincy 
received  All-State  recommendations  qualifying  them  to  audition  for  a  chorus 
made  up  of  the  top  high  school  vocalists  from  across  the  state  with  the  final 
concert  being  on  the  stage  of  Symphony  Hall  in  Boston.  Anthony  Harris  was 
also  accepted  to  the  ACDA  Eastern  Division  Honors  Choir.  He  will  be  singing 
with  a  chorus  of  250  outstanding  high  school  vocalists  who  were  chosen  from 
several  thousand  audition  tapes.  He  will  be  spending  four  days  in  New  York 
City  rehearsing  with  the  experience  ending  with  a  concert  at  Carnegie  Hall! 

The  Virtual  High  School  program  at  Harwich  High,  coordinated  by  Jim 
Birchfield,  allows  students  to  take  internet  courses  from  across  the  country  in 
over  150  different  subject  areas  ranging  from  AP  Chemistry  to  American 
Foreign  Policy.  Seventeen  students  enrolled  in  the  fall  program  and  another  20 
in  the  spring  session.  Diane  Dorgan’s  Media  II  students  have  been  producing 
media  pieces  for  broadcast  on  Channel  18. 

The  Harwich  High  School  Hall  of  Fame  inducted  its  first  class  of  honorees 
this  past  year.  Inductees  include:  former  Cape  Cod  Baseball  League 
Commissioner,  Harwich  High  School  Baseball  Coach  and  Harwich  High 
Athletic  Director  and  Assistant  Principal,  Fred  Ebbett;  former  Harwich  High 
and  Northeastern  University  Basketball  standout  and  current  educator  and 
coach,  Angelina  Raneo  (Cookie)  Chilaka;  former  Harwich  High  Basketball 
Coach,  Athletic  Director  and  Director  of  Physical  Education,  Charles  Dunbar; 
former  Harwich  High  standout  3-sport  athlete,  as  well  as  basketball  star. 
Basketball  Coach,  and  Athletic  Director,  Glenn  Rose;  and  Community  Leader, 
Activist  and  Philanthropist,  James  Marceline.  All  were  honored  at  a  spring 
reception  at  Campari’s  Restaurant. 

Respectfully  submitted, 
Kevin  Turner,  High  School  Principal 
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HARWICH  HIGH  SCHOOL  ATHLETICS 


The  2004-2005  Athletic  Season  produced  impressive  records  while  each 
Athletic  Team  demonstrated  that  hard  work,  sportsmanship  and  community 
pride  are  keys  to  success. 

Winter  2004-2005 

Congratulations  to  the  Ice  Hockey  Team  for  winning  their  first  South  Shore 
League  Championship. 

Congratulations  Lady  Rough  Rider  Basketball  for  finishing  as  Division  IV 
South  Sectional  Semi-Finalist  and  compiling  a  34  game  win  streak,  the  longest 
in  the  State  for  Division  IV. 

South  Shore  League  All-Star  Team  and  Cape  &  Islands  All-Star  Team 
included  the  following  Harwich  Athletes:  Megan  Robbins,  Amanda 
Gonsalves,  Dee  Miller  (Girls  Basketball);  Ryan  Soares,  Chris  MacDonald  (Boys 
Basketball);  Dan  Guariglio,  Mike  DeCosta  (Ice  Hockey). 

Spring  2005 

Congratulations  to  the  Baseball  Team  for  winning  the  State  South 
Sectional  Championship  and  Coach  Fred  Thacher  for  being  voted  Division  III 
Coach  of  the  Year. 

Individual  South  Shore  League  All-Star  recipients  were:  Kristy  LaFortune, 
Lindsay  Ryder  and  Marianne  Musk,  all  named  to  Cape  &  Islands  All-Star  Team 
(Softball);  Ashley  Stevens  (Girls  Tennis/Singles);  Jim  Kelsey,  Ryan  Gingras 
(Boys  Tennis/Doubles);  Hunter  Twombly  (Boys  Track);  Emily  Robinson  (Girls 
Track);  Griffin  Beaudoin,  Adam  McGillen  and  Ryan  Soares,  named  to  Cape 
&  Islands  All-Star  Team,  Jereff  Clady  selected  League  All-Star  while  James 
Hamilton  was  named  the  South  Sectional  Tournament  MVP  (Baseball). 

Fall  2005 

Congratulations  to  the  Boys  Soccer  Team  for  winning  their  first  South 
Shore  League  Championship  and  the  Cape  and  Islands  Officials 
Sportsmanship  Award  for  the  second  year  in  a  row. 

Congratulations  to  the  Field  Hockey  Team  for  winning  their  fifth  straight 
South  Shore  League  Championship. 

Congratulations  to  the  Golf  Team  for  winning  their  fourth  South  Shore 
League  Title. 

Athletes,  selected  by  coaches  vote  to  the  South  Shore  League  All-Star 
Team,  were:  Nora  Sugermeyer,  Christie  Barbato  (Girls  Soccer);  Joe  Thacher, 
Ryan  Soares,  Connor  Burnham,  Aziz  Downs,  Hunter  Twombly  (Boys  Soccer); 
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Sean  Leach,  Andy  Walkley  (Golf);  Joren  Smith  (Cross  Country);  Kristy 
LaFortune  was  named  Boston  Globe  All-Scholastic  and  Boston  Herald  All- 
Scholastic,  Amanda  Gonsalves  was  named  Boston  Herald  All-Scholastic, 
Lauren  Gonsalves,  Emily  Robinson,  Amy  Menard,  Meg  Robbins,  Whitney 
Kropat  (Field  Hockey). 

Respectfully  submitted, 
Mark  Sugermeyer,  Athletic  Director 

PUPIL  PERSONNEL  SERVICES 
Guidance  Services 

High  School-The  High  School  Guidance  Staff  consists  of  two  guidance 
counselors  and  a  shared  half-time  adjustment  counselor.  The  staff  transitions 
and  supports  students  in  the  High  School.  This  includes  college,  vocational, 
armed  services,  and  personal  counseling  as  well  as  support  for  students  and 
families.  The  Adjustment  Counselor  provides  social/emotional  support  to 
students  and  coordinates  collaboration  with  outside  agencies. 

Middle  School-There  is  an  Adjustment  Counselor  on  staff  at  Harwich 
Middle  School  providing  support  to  students  and  families. 

Elementary  School-There  is  a  shared  half-time  Adjustment  Counselor  on 
staff  at  Harwich  Elementary  School  providing  support  to  students  and  their 
families. 

Special  Education 

The  Federal  Special  Education  Law,  Individuals  with  Disabilities  Education 
Act  (IDEA),  was  re-authorized  in  2004.  Eligible  students  with  handicapping 
conditions  requiring  specialized  instruction  and/or  services  are  protected 
under  this  law.  A  Free  Appropriate  Public  Education  (FAPE)  in  the  Least 
Restrictive  Environment  (LRE)  are  guiding  principals  of  IDEA-2004. 

Special  Education  Services 

Academic  Services 

In  the  spirit  of  FAPE  and  LRE,  it  is  presumed  that  all  efforts  to  support  a 
struggling  student  in  a  general  educational  program  will  be  exhausted  prior  to 
providing  specialized  academic  services  through  an  Individualized  Educational 
Program  (lEP).  The  District  Curriculum  Accommodation  Plan  (DCAP)  and 
Teacher  Assistance  Teams  should  be  utilized  prior  to  an  IDEA-2004  referral. 
Specialized  academic  supportive  services  range  from  inclusion,  support  for 
lEP  goals  within  a  general  educational  setting,  to  small  group  specialized 
instruction  for  specific  areas  of  student  need  delineated  in  the  lEP 
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Vocational  Community  Program 

The  Vocational  Community  Program,  a  Harwich  High  School  Program, 
supports  the  needs  of  students  with  intellectual  deficits.  Students  receive 
academic  and  prevocational  support  specific  to  their  needs. 

Speech  and  Language  Services 

The  Harwich  Public  Schools  have  two  Speech  Therapists  serving  the 
Elementary  School  and  a  .8  Speech  Therapist  providing  service  to  the  Middle 
and  High  Schools.  Eligible  students  with  language  delays,  learning  problems, 
hearing  impairments,  voice  or  fluency  deficits,  and/or  severe  articulation 
problems  who  are  unable  to  access  the  curriculum  due  to  their  disability  are 
provided  with  speech  language  services. 

School  Psychologists 

There  is  a  School  Psychologist  in  Harwich  High  School  and  Harwich 
Middle  School.  There  are  two  School  Psychologists  at  the  Elementary  School. 
The  School  Psychologist  serves  as  the  Special  Education  Team  chairperson 
and  is  a  psycho-educational  assessment  specialist.  The  School  Psychologist 
provides  consultation  to  school  staff,  families,  and  outside  agencies  around  a 
variety  of  education  issues. 

Occupational  Therapy 

Occupational  Therapy  services,  which  enable  eligible  students  to  access  the 
curriculum,  are  contracted  through  the  Cape  Cod  Collaborative.  Services 
include  functional  arm/hand  skills,  sensory  processing  skills,  sensory 
integration,  self-care  abilities,  organizational  /  sequence  training  and 
compensatory  skills  /  equipment  to  enhance  activities  of  daily  living  deficits 
that  significantly  inhibit  student  access  to  the  curriculum. 

Physical  Therapy 

Physical  Therapy  is  provided  to  eligible  students  whose  physical  ability  to 
access  the  curriculum  is  significantly  hindered  by  gross  motor  developmental 
delays,  orthopedic  and/or  neurological  pathologies.  Services  are  designed  to 
assist  in  developing  the  student’s  capacity  for  all  education-related  activities. 
Physical  Therapy  services  are  contracted  through  the  Cape  Cod  Collaborative. 

Integrated  Pre-School  Services 

The  Harwich  Elementary  School  has  two  pre-school  programs  addressing 
special  needs  of  eligible  3  and  4-year  old  children.  Non-handicapped  students 
are  integrated  into  the  pre-school  program  through  a  lottery  system  as  typical 
peers.  The  pre-school  teachers  work  closely  with  families  and  early  childhood 
programs. 
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Health  Services 

Each  school  is  served  by  a  nurse.  A  health  aide  assists  across  the  schools. 
Health  services  responsibilities  include:  administering  first  aid;  dispensation  of 
medication;  monitoring  students  with  chronic  conditions;  screening  for  vision, 
hearing  and  postural  deficits;  registration-medical  records;  fluoride  treatments, 
assisting  the  school  physicians;  health  education;  counseling;  and  serving  as  a 
team  member  for  special  education  evaluations. 

Title  1 

Title  I  is  a  federally  funded  program  under  the  No  Child  Left  Behind  Act 
(NCLB)  that  provides  supplemental  assistance  to  eligible  students  in  reading 
and  math.  Services  are  available  in  Grades  K-5.  A  Math  Teacher  has  been 
added  to  the  staff  at  the  Elementary  School.  Parents  are  integral  partners  in 
the  Title  I  Program.  Parents  are  urged  to  participate  through  membership  in 
the  Title  I  Parent  Group  and  by  providing  on-going  teacher  feedback  and 
collaboration. 

Section  504 

Section  504  is  part  of  the  Adults  with  Disabilities  Act  (ADA).  Students  and 
staff  with  handicapping  conditions  are  entitled  to  reasonable  accommodations. 
The  ADA  prohibits  discrimination  against  persons  with  handicapping 
conditions  in  any  program  receiving  federal  funding.  The  Harwich  Public 
Schools  has  a  504  policy,  which  accommodates  both  students  and  staff 

English  Language  Learners 

English  Language  Learner  (ELL)  programs  are  for  students  in  need  of 
support  to  acquire  English  language  skills  in  order  to  benefit  from  instruction 
in  English.  Eligible  student  services  are  provided  by  consultants.  English 
Language  Immersion  is  the  primary  program  offered  to  ELL  students.  If 
needed,  a  more  sheltered  ELL  program  is  offered.  Harwich  is  a  low  incidence 
ELL  district. 


Respectfully  submitted, 
Peter  J.  Bertucci,  Special  Education  Director 

REPORT  OF  THE  BUSINESS  MANAGER 

I  am  pleased  to  present  to  the  Townspeople  of  Harwich  the  Annual  Report 
of  Operations  of  the  School  Business  Office.  The  following  is  a  summary  of 
the  pertinent  events  that  occurred  during  the  2005  calendar  year: 

1 .  During  this  past  year,  the  School  Business  Office,  in  conjunction  with 
the  Superintendent  of  Schools,  continued  to  provide  the  Building 
Administrators  and  the  School  Committee  a  detailed  monthly 
financial  status  of  the  School  Department  Budget.  This  process  is 
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constantly  updated  and  is  designed  to  keep  all  parties  informed  as  to 
the  latest  summary  of  all  expenditures  and  their  relation  to  the  funds 
budgeted.  At  the  close  of  the  2005  fiscal  year,  the  School 
Department  ended  the  year  with  a  small  budget  surplus  that  was 
returned  to  the  Town’s  General  Fund. 

2.  In  conjunction  with  the  town  accountant’s  office,  the  school 
department  has  modified  the  MUNIS  accounting  system  to  manage 
all  State  and  Federal  grants.  Unlike  previous  years,  this  adaptation 
mirrors  the  detail  and  account  structure  as  required  by  the 
Massachusetts  Department  of  Education.  In  addition,  the  town 
accountant’s  office  now  has  immediate  access  to  this  same 
information. 

3.  During  this  past  year  (September),  the  Town  began  receiving 
reimbursement  for  the  elementary  school  renovation/addition 
project.  The  preliminary  amount  of  $941,907  is  based  on  the 
estimated  cost  as  submitted  to  the  Massachusetts  School  Building 
Authority.  Once  the  Massachusetts  School  Building  Authority 
completes  its  audit,  which  is  scheduled  for  this  winter,  the 
reimbursement  amount  will  be  increased  to  reflect  final,  allowable 
project  costs. 

4.  The  school  department  updated  the  district’s  five-year  capital 
maintenance  plan.  This  plan  includes  necessary  repairs  to  all  three 
school  facilities,  as  well  as  capital  replacements.  Funding  to  meet  the 
plan  would  be  through  a  Town  article.  The  plan  also  examines  two 
options  for  the  High  School  facility  including  1)  total  replacement  or 
2)  renovation/refurbishment  of  this  aging  facility.  This  completed 
document  will  also  be  utilized  for  the  High  School  NEASC 
accreditation,  which  will  be  occurring  during  FY  2007. 

5.  The  school  department  continues  to  integrate  computer  technology 
into  the  maintenance  procedures  of  the  district.  The  ease  and 
management  of  the  lighting  system  at  the  Elementary  School  has 
been  less  than  adequate.  An  updated  software  program  and 
associated  hardware  have  been  purchased  and  we  hope  to  have  this 
system  operating  as  we  desire  by  the  end  of  January.  In  addition, 
our  technology  coordinator  is  compiling  an  email/file  system  that  will 
allow  all  of  the  district  maintenance  needs  be  recorded,  filed  and 
updated  electronically.  This  tool  will  prove  to  reduce  the  time 
necessary  to  respond  to  issues  and  make  repairs.  In  general,  this  will 
keep  everyone  in  communication  as  to  the  status  of  maintenance 
requests  and  the  expected  timeline  for  repairs. 
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6.  This  fiscal  year  (FY  06)  represents  the  first  in  many  years  that  the 
School  Department  has  not  had  an  article  for  funding  extraordinary 
maintenance.  In  the  past,  these  funds  have  allowed  the  district  to 
maintain  the  facilities  beyond  what  the  level  funded  budget  will  allow. 
This  funding  was  fundamental  to  the  district’s  five-year  maintenance 
plan.  However,  due  to  the  lack  of  available  funds  for  articles,  a 
maintenance  article  was  not  a  reasonable  option.  In  addition,  the 
initial  school  budget  request  had  included  an  additional 
maintenance/grounds  person  so  that  we  could  meet  the  demands  for 
facilities  and  grounds.  Again,  given  the  financial  situation  of  the 
Town,  the  hiring  of  a  new  person  was  unrealistic. 

7.  The  district  was  able  to  accomplish  necessary  maintenance  tasks. 

Specifically,  some  of  the  major  accomplishments  were:  High 

School  1)  Reshingled  Building  #1  corridor-  incorporated  into 
repairs  resulting  from  a  vehicle  accident;  2)  Repaired  several  roof 
leaks  over  gym  and  cupola  areas;  3)  Replaced  two  large  fan  coil 
heating  units  in  auditorium  and  gymnasium;  4)  Replaced  gymnasium 
floor  as  a  result  of  an  insurance  claim  and  repainted  the  entire 
gymnasium;  5)  Re-shingled  Building  #3  corridor  and  rebuilt  window 
frames  and  sills;  6)  Installed  hardware  on  and  repaired  gymnasium 
doors;  7)  Rebuilt  decorative  wooden  bases  on  the  main  entranceway 
front  columns.  Middle  School  1)  Installed  new  vinyl  tile  and  stair 
treads  in  front  lobby;  2)  Installed  new  (free)  exterior  doors  leading  to 
the  front  lobby;  3)  Repaired  slate  roof  tiles  and  new  flashing  to  stop 
leaking  around  the  base  of  chimney;  4)  Contracted  with  a  firm  to  seal 
an  exterior  curtain  wall  at  north  east  corner  of  building-  attempt  to 
stop  water  intrusion;  5)  Installed  two  new  septic  transfer  pumps  and 
electrical  controls  for  septic  system  treatment  facility;  6)  Repainted  all 
bathrooms;  7)  Utilized  assistance  of  Community  Service  Program 
(See  #  8  below).  Elementary  School  1)  Installed  new  playground 
equipment;  2)  Routine  maintenance  of  Castle  in  the  Clouds 
playground,  including  installation  of  90  yards  of  wood  carpet 
material;  3)  Installed  lockers  for  use  by  5th  grade;  4)  Re-graded 
courtyard  to  redirect  water  pockets  away  from  building;  5)  Painting 
of  cafeteria  and  second  floor  areas. 

8.  The  school  district  facilities  benefited  from  participation  in  the 
Barnstable  County  Community  Service  Program.  This  program,  the 
result  of  an  initiative  of  the  Supervisor  of  Buildings  and  Grounds, 
provided  free  labor  to  accomplish  various  tasks  such  as  grounds 
keeping,  landscaping  and  interior  painting  during  the  summer  at  no 
cost  to  the  school  district. 
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9. 


This  past  summer,  shutdown  was  unusually  short  due  to  the  late  June 
school  ending  date.  However,  the  custodial  and  maintenance  staff 
was  able  to  accomplish  moving  of  the  5th  grade  materials,  supplies 
and  furniture  from  the  Middle  School  to  the  Elementary  School. 

10.  The  district  was  forced  to  close  for  a  one  week  period  because  of  the 
January  24  -  28th  2005  blizzard.  Costs  associated  with  snow 
removal  and  rental  of  equipment  (loader)  were  forwarded  to  the  Town 
for  possible  reimbursement. 

11.  The  school  district  is  currently  revising  our  computer  infrastructure. 
Simply  put,  we  have  reduced  the  number  of  file  servers.  As  a  result 
of  this  simplification  and  reduction  of  these  different  network 
segments  down  to  one  system,  the  following  options  for  teachers  and 
administrators  now  exist:  1)  Any  computer  in  a  particular  school  can 
now  print  to  any  network  printer  in  that  school  (with  permission);  2) 
The  district  has  implemented  the  newest  Microsoft  Exchange  Server 
2003.  This  will  combat  the  incessant  spam  that  is  a  distraction  to 
many  staff  members.  It  will  also  allow  the  administrators  to  quickly 
and  easily  disseminate  information  to  staff  members  allowing  a  more 
informed  staff;  3)  Teachers  can  now  send  their  grades  directly  to  the 
student  database  and  update  their  grades,  saving  the  secretarial  staff 
from  having  to  manually  enter  or  scan  grades  into  the  database;  4) 
Teachers  and  administrators  can  also  now  hold  training  sessions  in  a 
computer  lab  without  having  to  install  different  programs  in  each  lab. 
From  a  network  administration  standpoint,  this  is  very  important 
because  we  do  not  have  to  install  a  program  or  database  in  every 
location  in  order  for  it  to  be  usable;  5)  Teachers  and  administrators 
will  eventually  have  the  ability  to  publish  additions  or  revisions  to 
their  own  portion  of  the  website;  6)  Now  that  the  district  is  on  one 
system  where  all  computers  can  talk  to  one  another,  it  allows  us  to 
backup  all  teachers,  administrators,  and  students  work  on  our  servers 
in  the  case  of  a  client  computer  failure. 

12.  This  year  represented  the  first  full  year  of  significant  changes  in  the 
school  lunch  program.  Changes  were  made  in  the  menus  to 
decrease  the  total  calories  derived  from  fat,  and  to  add  a  greater 
variety  of  fruits,  vegetables  and  whole  wheat  breads.  The  portion 
size  of  milk  has  increased  from  8  to  10  ounces.  In  addition,  a  la  carte 
sales  on  non-nutritive  snacks  and  desserts  have  either  decreased  or 
have  been  eliminated  in  all  schools.  These  changes  in  our  program 
dovetail  into  the  new  Federal  requirement  that  all  school  districts 
develop  and  adopt  a  “Wellness  Policy.”  This  policy  must  be  in  place 
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for  the  2006  -  2007  school  year.  The  adopted  policy  must  address 
goals  for  nutrition  education,  physical  activity,  general  wellness 
promotion  activities,  nutrition  guidelines  for  all  foods  available  in 
each  school,  and  guidelines  and  plans  for  measuring  progress. 

13.  The  School  Lunch  staff  continues  to  offer  quality  meals  to  the 
students  and  staff  in  each  building.  During  the  2004  -  2005  school 
year,  the  school  lunch  program  served  123,052  lunches  and  8,489 
breakfasts  to  students  in  Harwich  Public  Schools. 

14.  The  Harwich  Public  Schools  continues  to  file  for  Medicaid 
reimbursements  for  services  delivered  to  our  schools’  Medicaid 
eligible  population.  During  the  2005  fiscal  year,  the  Town  of 
Harwich  received  reimbursements  of  $136,350. 

15.  The  septic  treatment  system  has  continued  to  move  toward  meeting 
the  consistent  discharge  limit  standards  as  set  forth  by  the 
Massachusetts  Department  of  Environmental  Protection. 

16.  The  Business  Office  staff  continues  to  assist  the  Superintendent  in 
the  financial  oversight  of  the  Harwich  Community  Learning  Center 
(HCLC)  programs.  This  program  continues  to  provide  much  needed 
extended  school  day,  enrichment  services,  and  adult  education 
options  to  the  parents  and  students  in  Harwich. 

Respectfully  submitted, 
Gary  L.  Costin,  R.S.B.A,  Business  Manager 

CURRICULUM,  INSTRUCTION  AND  ASSESSMENT 

In  accordance  with  Cycle  III  of  the  Massachusetts  accountability  system, 
performance  and  improvement  ratings  for  Massachusetts  public  schools  and 
districts  are  issued  every  two  years.  Ratings  are  based  on  aggregate  student 
performance  on  MCAS  tests.  Performance  is  measured  using  a  Composite 
Performance  Index  (CPI),  a  measure  of  the  distribution  of  student  performance 
relative  to  the  goal  of  all  students  achieving  proficiency  in  English  and 
mathematics  by  the  year  2014.  In  addition,  the  district  and  schools  receive  an 
Annual  Yearly  Progress  (AYP)  report  card  which  includes  participation, 
attendance,  and  the  graduation  rate. 

The  Harwich  district  scored  a  High  performance  rating  in  English 
Language  Arts  and  a  Moderate  performance  rating  in  Mathematics.  Although 
the  aggregate  scores  in  all  three  schools  exceed  state  average,  both  subjects 
were  identified  for  improvement  due  to  low  performance  by  subgroups. 
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The  Cycle  III  data  has  helped  the  administration  to  identify  areas  of 
strengths  as  well  as  weakness.  Grade  7  and  grade  3  showed  improvement  in 
Advanced  and  Proficient  in  Reading/English  Language  Arts  and  a  decrease  in 
Needs  Improvement  and  Warning.  Grade  4  and  grade  10  English  data  has 
disclosed  areas  for  more  concentrated  effort. 

Reading/English  Language  Arts 

Grade  Advanced  Proficient  Needs  Improvement  Warning 

3  NA  + 

4  -  -  +  + 

7  +  +  .  _ 

10  -  _  +  + 

In  mathematics,  grades  4  and  8  showed  improvement  in  Advanced,  and 
grades  8  and  10  showed  improvement  in  Proficient.  Grade  10  and  grade  6 
data  has  disclosed  areas  for  more  concentrated  effort. 

Mathematics 

Grade  Advanced  Proficient  Needs  Improvement  Warning 

4  +  .  =  = 

6  =  _  +  + 

8  +  +  -  - 

10  -  +  .  + 

A  Data  Analysis  Committee  has  been  created.  The  committee  is  comprised 
of  two  teachers  from  each  school  as  well  as  the  Assistant  Principals  from  the 
elementary  and  middle  school  and  the  Director  of  Pupil  Services.  The 
committee  has  analyzed  MCAS  results,  identified  areas  of  weakness  and  root 
causes,  and  submitted  recommendations  to  address  these  areas.  A  District 
Improvement  Plan  will  be  created  by  January  2006  to  be  implemented 
throughout  the  district. 

The  Cycle  III  and  AYP  data  along  with  the  Strategic  Planning  information 
has  directed  plans  for  curriculum  and  professional  development.  The  Harwich 
mathematics  curriculum  was  completed  in  December  2004  and  new 
mathematics  textbooks  (K-10)  were  purchased  for  the  2005-06  school  year. 
The  Harwich  English  curriculum  was  completed  at  the  end  of  the  2004-2005 
school  year.  In  addition,  all  high  school  courses  have  formal  curricula  written 
in  accordance  with  NEASC.  The  formal  curriculum  assures  vertical  alignment 
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and  direction  for  the  teachers  and  parents;  everyone  clearly  understands  the 
expected  learning  outcomes  in  each  subject  at  each  grade  level. 

Currently,  a  committee  is  working  to  develop  a  social  studies  curriculum 
(grades  K-8),  which  will  align  with  the  high  school  curriculum  and  will  be 
completed  by  June  2006.  With  the  completed  curricula,  teachers  and 
administrators  can  better  assess  the  textbooks  and  programs  to  assure 
instruction  and  materials  to  provide  the  best  instruction  for  our  students. 

Ongoing  professional  development  continues  to  be  provided  to  teachers  in 
the  district.  A  Masters  degree  in  Reading  from  Bridgewater  State  College 
(BSC)  is  currently  offered  to  all  Harwich  teachers  at  a  considerable  cost 
reduction.  Classes  take  place  in  Harwich.  Inservice  and  training  continues 
through  a  competitive  technology  grant.  Several  middle  school  teachers  are 
being  trained  in  the  use  of  PLATO,  CPS,  VES,  Grade  Master,  Co-Nect, 
STARS  On-Line,  new  laptop  computers,  and  all  Word  software.  They  are 
now  serving  as  mentors  to  other  teachers.  Teachers  participated  in  a  20-hour 
workshop  on  Differentiated  Instruction  in  fall  2005.  Consultants  have  been 
contracted  for  the  2005-06  school  year  to  provide  modeling  and  instruction  to 
teachers  in  hands-on  science  and  early  phonemic  awareness  and  phonics 
instruction. 

I  have  been  impressed  by  the  energy  and  direction  of  the  Harwich 
administration  and  staff.  They  make  a  concerted  effort  to  improve  for  the 
students.  It  has  been  my  privilege  to  work  with  Harwich  administration, 
teachers,  and  parents. 

Respectfully  submitted, 

Ruth  M.  Joseph,  Ed.D. 

Director  of  Curriculum,  Instruction  and  Assessment 

HARWICH  COMMUNITY  LEARNING  CENTER  PROGRAMS 

The  Harwich  Community  Learning  Center  Programs  (HCLCP),  located  at 
the  Harwich  Family  Resource  Center  in  the  Elementary  School,  is  entering  its 
sixteenth  year.  The  HCLCP  offers  extended  day  services  to  students  in  the 
Harwich  Public  Schools  in  grades  kindergarten  through  twelve.  The  program 
also  serves  the  adult  population  of  the  Town  of  Harwich  and  surrounding 
communities  with  Adult  Education  Courses. 

Schools  of  the  21st  Century  -  The  HCLCP,  Community  Partnerships  for 
Early  Childhood,  and  the  Harwich  Public  Schools  are  still  recognized  as  a 
demonstration  site  by  the  Yale  Bush  School.  The  reason  for  this  honor  is  due 
to  the  comprehensive  services  that  these  programs  offer  the  community. 
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The  following  are  the  Programs  offered  by  the  Harwich  Community 
Learning  Center  Programs: 

The  Elementary  School  Age  Program  includes  Before  School, 
After  School,  and  Vacation  programming  for  grades  kindergarten 
through  five.  The  program  focuses  on  educating  the  whole  student  in 
a  relaxed  and  fun  setting.  Projects  concentrate  on  math,  science, 
language  arts,  physical  education  and  homework  assistance.  This 
program  meets  Monday  through  Friday  until  6:00  p.m. 
Approximately  one-hundred  thirteen  students  participate  in  the 
extended  day  programming  offered  at  the  Elementary  School. 

Enrichment  Courses  for  the  2004-2005  school  year  are  being 
offered  in  the  Elementary,  Middle  and  High  Schools.  These  courses 
offer  an  opportunity  for  students  to  concentrate  on  one  particular 
activity  for  one  hour  after  school. 

Pottery  is  offered  at  the  High  School.  Spanish,  Scrap  Booking, 
Homework  Clubs,  Chess,  Cookies,  and  Video  Production  are  offered 
at  the  Middle  School.  Train  Club,  Robots  Alive,  Cooking,  Spanish, 
Patchwork  Sewing,  Sports  Sampler,  Chess,  Let’s  Draw,  Jump  Rope, 
Beading,  Patchwork  Sewing,  Jr.  Scientists  and  Scrapbooking  are 
offered  at  the  Elementary  School. 

Adult  Education  Courses  are  offered  during  the  fall  and 
winter/spring.  Courses  range  from  our  very  popular  computer 
courses  to  art  courses.  Many  classes  are  now  offered  during  the 
daytime  hours  at  the  Harwich  Community  Center.  The  success  of 
this  program  is  due  to  the  enthusiasm  of  our  community  of 
instructors. 

During  the  summer  of  2005,  HCLCP  offered  three  camps.  The 
camps  were  Kindergarten  and  First  Grade,  Second  and  Third  Grade, 
Fourth,  Fifth  and  Sixth  Grade.  Each  camp  offered  developmentally 
appropriate  activities,  including  field  trips  and  group  projects. 
Approximately  one  hundred  forty-one  students  attended  these 
summer  camps.  The  4th,  5th  and  6th  Grade  Camp  created  a  Public 
Service  Announcement  titled  “Say  No  to  Bullying.”  This  is  being 
aired  on  Channel  17. 

The  HCLCP  also  offered  an  eight  week  Cheerleading  Camp  and 
a  three  week  Computer  Camp. 

The  HCLCP  continues  to  maintain  quality  programming.  Thanks 
to  the  staff  of  the  HCLCP,  the  parents,  the  school  administration,  the 
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school  staff,  PTA,  Harwich  Police  Association,  Harwich  Cranberry 
Festival,  Cape  Cod  Potters,  and  the  First  Congregational  Church. 
Our  sincere  thanks  go  out  to  the  town  of  Harwich  for  their  support 
in  after  school  programming.  We  look  forward  to  serving  the  diverse 
needs  of  our  community  in  the  upcoming  year. 

Respectfully  submitted, 
Ann  B.  Emerson,  M.Ed,  Program  Coordinator 

COMMUNITY  PARTNERSHIPS  FOR  EARLY  CHILDHOOD 

In  our  sixteenth  year  we  continue  to  work  in  partnership  with  the  Harwich 
Public  Schools  to  provide  programs  and  services  for  young  children,  their 
families  and  providers  in  Harwich.  Our  grant  for  2005  from  the  newly  formed 
Massachusetts  Department  of  Early  Education  and  Care  was  level  funded. 
These  funds,  together  with  those  raised  through  our  non-profit  Friends 
organization,  enabled  our  Community  Partnerships  Council  to  maintain  its 
mission  to  work  toward  the  following  goals: 

Goal  #1  -  To  make  child-care  and  preschool  affordable  and  accessible 

•  The  Community  Coordinator  continued  her  efforts  to  help  families 
find  the  preschool  or  child-care  that  most  closely  met  their  needs. 

•  Approximately  20  families  were  assisted  with  $52,000  in  grant 
funds  supplemented  by  approximately  $7,000  of  funds  raised  by  the 
Friends  totaling  approximately  $59,000  of  assistance  to  families 
throughout  the  year.  The  parent  fee  is  determined  with  a  sliding 
scale  based  on  the  family’s  gross  monthly  income.  Grant  funds  or 
raised  funds  reimbursed  the  contracted  preschool  or  provider  for  the 
agreed  upon  “community  rate.” 

•  The  “Make  Way  For  Kids”  preschool  has  “settled  in”  very  happily  in 
the  Harwich  Elementary  School.  The  preschool  enrolled  27 
children.  The  program  continued  to  serve  families  and  children  who 
meet  eligibility  criterion  based  on  at-risk  factors  as  well  as  need  for 
services  and  affordability.  The  preschool  program  continues  to 
benefit  from  the  generous  in-kind  services  of  the  Harwich  Public 
School  maintenance  and  custodial  staff  as  well  as  administrative 
support.  The  High  School  Child  Development  course,  instructed  by 
one  of  the  preschool  lead  teachers,  continued  through  June  to 
provide  beneficial  collaboration  between  high  school  and  preschool 
programs.  Unfortunately  the  high  school  position  and  course  were 
eliminated  for  the  FY  06  school  year. 
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Goal  #2  -  To  enhance  the  quality  of  care  through  training  opportunities, 
resource  materials  and  educational  outreach  as  well  as  to  support  the 
accreditation  process  for  preschools  and  the  CDA  credential  for  family 
providers 

•  Educational  outreach  programs  enhanced  preschool  curriculum  in 
local  programs  and  provided  direct  experiences  for  approximately 
two  hundred  twenty  preschool  children  in  literacy,  language 
development  and  natural  history. 

•  We  offered  a  series  of  professional  development  workshops  for  early 
childhood  professionals  throughout  the  year.  Opportunities  to 
develop  and  enhance  curriculum  were  offered. 

•  Our  Harwich  School  and  Family  Resource  Center  continues  to  offer 
trainings  and  workshops  to  support  preschool  teachers  and 
providers  in  implementing  Curriculum  Standards  and  Guidelines  for 
preschool.  Among  our  resources  are  curriculum  and  literacy  kits 
that  link  to  the  curriculum  areas  of  Math,  Science,  Language,  Health 
and  the  Arts 

•  Many  families  and  their  young  children  received  comprehensive 
services  at  our  Family  Resource  Center,  including  nutritional 
consultation  through  the  services  of  Women  with  Infants  and 
Children  (WIC),  through  the  services  of  a  family  advocate  and  of  a 
family  mental  health  consultant. 

•  CPR  and  First  Aid  training  was  offered  to  approximately  51  parents, 
providers  and  teachers  through  the  services  of  the  Harwich  Fire 
Department. 

Goal  ^3  -  To  provide  education  and  support  to  parents,  grandparents  and 
guardians  of  young  children 

•  We  offered  six  parenting  classes  and  two  behavior  management 
workshops  at  the  Community  Center,  also  providing  child-care  to 
enable  single  parents  and  couples  to  attend.  Approximately  fifty 
parents  attended  these  courses  receiving  valuable  information  and 
support  in  parenting  their  children  ages  two  through  six  years. 

•  We  continued  to  collaborate  with  Good  Hope  Adoption  Agency  to 
present  a  series  of  workshops  and  opportunities  for  support  for 
adoptive  families. 

•  Our  series  entitled  Healthy  Bodies,  Healthy  Minds  provided  several 
workshops  throughout  the  year  attended  by  approximately  one 
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hundred  families.  Among  the  topics  offered  were  “Feeding  the 
Whole  Family”  and  “Stress  Management.” 

We  strengthened  and  continued  our  collaborative  work  within  the 
community  in  2005,  sponsoring  community  events,  intergenerational 
collaborations  and  fund-raising  activities  to  support  families  with  young 
children  in  Flarwich.  Following  are  some  of  the  activities  and  events 
sponsored  by  the  Harwich  Community  Partnerships  Council  and  the  “Friends 
of  HECAC”  in  2005  that  have  benefited  many  children  and  their  families  in 
Harwich: 

•  Our  annual  fund-raising  events  are  made  possible  by  the  Friends  of 
HECAC  with  the  community  service  of  the  Middle  School  Hugs, 
High  School  SPIRIT  and  Interact,  and  Scouts.  An  Estate  Sale  was 
added  to  our  annual  Winter  Carnival,  Yard  Sale,  and  Walk  for 
Children  increasing  our  ability  to  provide  emergency  assistance  to 
families  with  need. 

•  Holiday  donations  from  many  generous  community  groups  including 
the  Harwich  Women’s  Club  Evening  Division  and  the  Harwich  Town 
Employee  Association  benefited  many  families  experiencing  need  of 
support  in  the  holiday  season. 

•  Facilitated  New  Baby  Groups  as  well  as  Playgroups  for  families  with 
children  from  birth  through  three  years  of  age,  meeting  in  the 
Harwich  Community  Center.  These  groups  are  supported  from 
funds  from  the  Massachusetts  Family  Network  Grant  from  the  Mass 
Department  of  Early  Education  and  Care  with  in-kind  services  from 
the  Town  of  Harwich  Community  Center. 

•  Community  Events  were  sponsored  including  Halloween  and 
Valentine  intergenerational  celebration,  collaborations  with  the 
Community  Center  as  well  as  a  Celebration  of  Young  Children  in 
Harwich  at  Brooks  Park. 

•  The  Harwich  School  and  Family  Resource  Center  located  in  the 
Elementary  School  continued  to  provide  vital  resources  and  services 
to  families  with  children  from  birth  through  adult  as  well  as  to 
teachers  and  family' day-care  providers.  The  programs  and  services 
offered  through  this  center  continue  to  be  recognized  by  the 
Yale/Bush  Center  as  a  demonstration  site  of  the  School  of  the  2 1C. 
Following  are  some  of  the  early  childhood  services  and  resources  we 
offered  through  the  center  in  2005: 
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■  Nutritional  counseling  and  assistance  through  WIC 

■  A  lending  library  of  books,  tapes,  educational  resources  such 
as  curriculum  kits,  laminating  and  die-cut  equipment 

■  A  food  pantry  and  free  swap  shop  continued  to  benefit 
families  in  need 

■  Resource  and  referral  services  for  families  with  young  children 
continued  throughout  2004  with  Francie  Joseph  the  Harwich 
Community  Partnerships  Coordinator 

Respectfully  submitted, 
Francie  Joseph,  CPC  Coordinator 

REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 

We  started  and  ended  the  calendar  year  with  storms  having  a  major  impact 
on  Harwich  Public  Schools.  In  January  of  2005,  the  entire  Cape  was  virtually 
shut  down  for  five  days,  digging  out  from  a  storm  of  major  proportions.  All 
schools  were  closed  for  five  consecutive  days.  Public  safety  officials  and 
highway  crews  worked  side  by  side  to  dig  us  out  and  return  us  to  a  normal 
state.  Our  custodial  staff  worked  long  hours  to  clear  the  schools,  checking 
each  day  to  ensure  the  schools  were  in  good  shape.  The  calendar  year  2005 
also  ended  with  a  bang,  quite  literally!  The  December  9,  2005  storm  hit 
without  much  prior  warning.  The  damage  caused  by  winds  of  90  miles  per 
hour  was  substantial.  The  exterior  wall  in  the  art  room  and  the  membrane 
roof  over  the  walkways  were  lifted  and  separated  from  the  building.  It  is 
somewhat  surreal  to  see  a  wall  swinging  in  the  breeze  as  if  it  was  attached  by 
only  a  hinge.  Once  again  our  custodial  staff  stayed  to  secure  the  building  from 
further  damage.  I  would  like  to  thank  Alan  Hall  and  his  staff  for  going  above 
and  beyond  their  daily  work  routines  to  protect  the  Harwich  School  facilities. 

Educationally,  we  also  had  many  significant  events  of  note.  The  high 
school  staff,  under  the  leadership  of  Kevin  Turner,  aligned  its  entire  curriculum 
with  the  Massachusetts  Curriculum  Frameworks.  This  was  done  in 
preparation  for  the  accreditation  visit  scheduled  for  the  fall  of  2006.  They  are 
currently  well  under  way  with  the  self-study  that  will  be  the  basis  for  this 
review.  The  high  school  will  be  rated  on  the  following  categories:  adherence 
to  the  mission  statement  of  the  school;  expectations  for  student  learning; 
curriculum,  instruction,  and  assessment  for  student  learning;  leadership  and 
organization;  and  school  and  community  resources  for  learning.  We  look 
forward  to  the  New  England  Association  of  Schools  and  Colleges’  assessment 
of  our  academic  program. 


295 


The  School  Committee  decision  to  move  the  fifth  grade  to  the  elementary 
school  was  positively  received  by  the  community.  It  is  one  of  the  most 
important  educational  decisions  made  this  school  year.  We  are  maintaining 
the  middle  school  concept  at  this  grade  level  in  the  more  nurturing  elementary 
school  environment.  The  elementary  school  staff  is  adjusting  to  the  shifting 
of  classroom  space.  They  are  the  consummate  professionals  and,  to  steal  a 
phrase,  can  make  lemonade  out  of  lemons.  Mary  Flynn,  Harwich  Elementary 
School  Principal,  and  Mary  Childress,  Principal  of  Harwich  Middle  School,  are 
to  be  congratulated  for  working  together  to  accomplish  this  transition 
smoothly.  They  also  collaborated  to  share  staff  between  buildings  to  better 
serve  students.  District  wide,  the  staff  rewrote  the  mathematics  and 
English/language  arts  curriculum.  Under  the  leadership  of  Peggy  Chase, 
Harwich  Middle  School  Assistant  Principal,  the  staff  represented  by  teachers 
in  grades  PK-12,  reviewed  and  selected  a  new  math  textbook  series  PK-12. 
This  is  the  first  time  in  recent  Harwich  Public  Schools  history  that  we  have 
vertical  alignment  of  both  curriculum  and  textbooks  in  mathematics.  The 
administration  must  support  the  staff  in  this  new  curriculum  by  providing 
ongoing  professional  development. 

Unfortunately,  a  great  deal  of  time  and  energy  was  spent  in  budget 
deliberations  this  year.  The  town’s  financial  difficulties  required  that  the 
administration  reduce  its  budget  request  by  $1,794,500.  Our  final  budget  put 
forward  at  Town  Meeting  was  up  $225,865  which  represented  a  1.73% 
increase.  Unfortunately,  this  amount  was  more  than  the  town’s  levy  limit 
could  absorb.  The  central  office  administration  and  the  building  principals 
worked  collaboratively  to  reduce  the  budget,  prioritizing  class  size  and 
educational  programs.  This  approach  ensured  that  no  program  would  be 
eliminated  in  its  entirety.  After  a  failed  override  and  a  second  successful 
override  vote,  the  school  budget  for  school  year  2005-2006  is  $505,524  less 
than  the  school  year  2004-2005  budget.  We  worked  hard  to  look  at  our 
operations  with  a  fresh  approach.  This  viewpoint  allowed  us  to  cut  over 
$607,000  from  the  budget.  This  was  done  without  the  elimination  of  any 
direct  services  to  children.  There  were  many  critics  to  this  permanent 
reduction,  but  in  the  final  analysis  the  budget  was  permanently  reduced  far 
more  by  the  first  failed  override.  The  Finance  Committee  and  the  Taxpayers 
Association  publicly  acknowledged  the  school’s  efforts  in  containing  costs  with 
a  fresh  approach.  We  hope  that  they  continue  to  look  favorably  on  the 
school’s  approach  to  financing  its  operations  in  the  future. 

In  August  when  the  budget  was  finalized,  we  were  able  to  once  again  focus 
the  majority  of  our  time  and  energy  on  educational  matters.  We  returned  our 
attention  to  the  newly  written  English/language  arts  curriculum.  A  district- 
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wide  assessment  committee  has  been  established  under  the  leadership  of  Dr. 
Ruth  Joseph,  Director  of  Curriculum,  Instruction  and  Assessment  and  Peter 
Bertucci,  Director  of  Pupil  Personnel  Services.  This  committee  is  reviewing 
the  assessment  data  from  the  MCAS  scores  and  developing  a  District 
Improvement  Plan.  This  Plan  analyzes  the  MCAS  test  results,  determines  the 
root  causes  of  poor  MCAS  performance,  especially  in  the  sub-groups  of 
special  education  and  low  income  students.  The  group  then  determined  a 
plan  for  improvement  along  with  the  necessary  associated  measurable 
assessments.  Improvement  in  student  success  can  only  come  about  when 
teachers  are  actively  engaged  in  the  process.  This  committee  marks  a  turning 
point  for  Harwich.  We  are  moving  away  from  top  down  decision  making  to  a 
more  inclusive  model.  This  is  not  to  say  that  administrators  will  not  and 
should  not  be  the  final  decision  makers.  It  is  vital  to  the  health  of  any  school 
system  to  involve  those  most  closely  associated  with  the  delivery  of  instruction 
in  this  process. 

We  are  currently  working  to  create  a  comprehensive  reading  program.  In 
Harwich,  students  who  have  difficulty  in  reading  are  given  remedial  reading 
instruction  using  a  highly  specialized  program.  This  program  is  called  Wilson 
Reading.  It  is  very  specific  to  a  certain  disability  and  not  always  the  best 
strategy  for  all  children.  We  will  continue  with  the  Wilson  Reading  program 
for  students  that  are  appropriate  to  this  strategy.  We  need  to  expand  our 
reading  program  to  help  other  children  not  serviced  well  by  the  Wilson 
program.  Ruth  Joseph  is  leading  the  initiative  to  provide  a  more 
comprehensive  reading  approach.  The  group  is  looking  at  guided  reading  and 
an  assessment  tool  to  monitor  student  proficiency  and  guide  improvement.  Dr. 
Joseph  is  also  working  with  teachers  to  write  the  social  studies  and  science 
curriculums  K-8.  While  the  senior  high  school  has  completed  this  task,  it  is 
still  extremely  important  to  a  seamless  alignment  that  they  be  involved  in  the 
process.  This  will  leave  the  fine  arts,  health,  physical  education,  and 
technology  curricula  to  be  realigned.  These  curricula  are  on  the  2006-2007 
curriculum  revision  cycle.  Dr.  Joseph  has  been  an  outstanding  addition  to  our 
staff.  My  sincere  appreciation  to  her  and  the  staff  for  the  work  done  in  2005. 

Mr.  Bertucci,  our  Pupil  Services  Director,  is  doing  an  admirable  job.  He 
has  initiated  an  audit  of  our  Special  Education  and  Title  I  programs.  This  is 
timely,  since  the  Department  of  Education  has  notified  Harwich  that  special 
education  and  low  income  students  did  not  meet  their  annual  yearly 
progression  for  two  consecutive  years.  In  addition,  the  Department  of 
Education  notified  Harwich  that  its  special  education  counts  increased 
significantly  between  June  of  2004  and  June  of  2005.  A  consultant  was  hired 
in  December  of  2005  to  review  eligibility  criteria  and  the  referral  process  for 
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special  needs  and  Title  I  students.  We  look  forward  to  this  report  and  any 
resulting  recommendations  for  improvement.  I  thank  Mr.  Bertucci  for  his 
leadership  in  this  area  by  initiating  such  an  audit  that  will  result  in  improved 
student  services  and  performance. 

Gary  Costin,  the  Business  Manager,  once  again  this  year  completed  his 
tasks  commendably.  He  and  Alan  Hall,  our  Supervisor  of  Buildings  and 
Grounds,  worked  together  to  create  a  maintenance  and  capital  plan  that 
delineates  the  future  facility  needs  of  Harwich  Public  Schools.  This  plan  is  the 
basis  for  our  maintenance  article  submitted  to  the  town  annually  and  the 
school  needs  included  in  the  town’s  Capital  Plan.  The  school  district’s 
maintenance  and  capital  plan  is  well  researched  and  documented.  Mr.  Costin, 
with  the  assistance  of  his  staff,  implemented  a  new  financial  reporting  system 
that  will  guide  the  administration  and  the  School  Committee  in  educational 
decision  making  based  on  up-to-date  and  accurate  financial  information.  I 
want  to  thank  the  Business  Office  staff  for  their  hard  work  and  dedication. 

The  high  school  facility  is  the  one  large  question  that  must  be  addressed 
soon.  The  Capital  Outlay  Committee  is  recommending  some  action  by  2013. 
We  would  like  to  think  that  this  question  can  go  unanswered  for  that  length  of 
time.  Unfortunately,  this  may  not  be  the  case.  The  facility  was  constructed 
in  1962,  at  a  time  when  building  codes  were  minimal  and  energy  concerns  did 
not  exist.  In  three  separate  studies  commissioned  by  the  Town  of  Harwich, 
the  first  in  1997  and  the  most  recent  in  2004,  there  is  a  call  for  a  new  or 
drastically  rehabbed  facility.  Our  review  indicates  the  cost  to  rehab  is 
practically  equal  to  building  new.  The  ongoing  operational  costs  for  a 
rehabbed  building  will  far  exceed  the  cost  to  operate  a  new  facility.  Harwich 
must  look  to  the  best,  most  economical,  solution  for  the  long  term.  It  is  the 
recommendation  of  this  Superintendent  that  the  Town  build  a  new  high 
school  facility  on  the  existing  site  and  that  it  cannot  wait  until  2013.  It  must 
be  incorporated  into  a  plan  that  will  see  it  in  operation  no  later  than  2012. 

I  want  to  close  this  year’s  report  by  recognizing  the  staff  who  retired  from 
Harwich  Public  Schools  and  their  years  of  service. 

Elementary  School:  Sandra  Wittig,  31  years; 

Christine  Leofanti,  32  years. 

Middle  School:  Peggy  Chase,  13  years;  Joan  Alvezi,  33  years; 

Gail  Baker,  30  years,  Jean  Barker,  18  years. 

High  School:  Peter  Goldstein:  31  years. 
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We  wish  them  well,  thank  them  for  their  dedicated  service  to  the  children 
of  Harwich,  and  hope  they  enjoy  a  long  and  fruitful  retirement. 

Respectfully  submitted, 

Rosemary  Joseph,  Superintendent 
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Elementary  School  K-5 
263  South  St.  Harwich,  MA  02645 
(508)430-7216  FAX:  430-7232 


Administrators 

M.  Flynn,  Principal 

J.  Hall,  Asst.  Principal 

Secretaries 

A.  London,  Principal’s 
Secretary 

B.  Robinson,  Secretary 

C.  Leahy,  Clerical 
Asst. /Courier 

Kindergarten 

M.  Brady 

D.  King 
S.  Scinto 

K.  Smith 
R.  Tobojka 

A.  D’Urso 

Grade  1 

J.  Barker 

L.  Boule 

A.  Hirschberger 

M.  Bellivieu 

K.  Dunphy 
A.  Silk 

Grade  2 

K.  Johnson 
C.  Leofanti 

L.  Simmons 
C.  Wroe 

C.  Twombly 

M.  Crowley 

Grade  3 

D.  Bock 

J.  Carey 


P.  Malinowski 
S.  Sears 
P.  Wilkinson 

Grade  4 

L.  Ford 

K.  Govoni 
C.  Olson 

J.  Kelly 

J.  Smithers 

M.  Bar  ford 

Grade  5 

S.  Andreola 
J.  Babb 

C.  Donovan 

J.  Krystofolski 

K.  Piknick 

T.  Hanna 

Art 

R.  Hansen 

Adjustment  Counselor 

J.  Leach  .5 

Librarian/Media  Spec. 

M.  Albertine  .5 

L.  Stroker  p/t 

Music 

A.  Doane 

Nursing 

A.  Kennedy,  R.N. 

L.  Driscoll,  Health 
Assist. 


Phys.  Ed./Health 

B.  Haas 

D.  Smith 

Psychologist 

P.  Norton  3-5 
N.  Barnett  PK-2 

Reading  Specialists 

G.  O’Connor 

Speech  Therapy 

J.  Costello 
J.  Dillon 

Special  Education 

S.  Trask,  Pre-K 
Integrated 

J.  McGuigan,  Pre-K 
Integrated 

C.  Grady,  PreK-K 

K.  Booth,  Gr.  1 

E.  Senior,  Gr.  2 

F.  Jorgensen  Gr.  3 

M.  A.  Bragdon,  Gr.4 
B.  Alden,  Gr.  5 

Technology  Teacher 

L.  Brookhart  .5 

L.  Zabielski  .5 

Math  Teacher/Title  1 

P.  Cavanaugh 

Make  Way  For  Kids 
Preschool 

M.  Donahue  .8 

M.  Levy 

B.  Almeida,  Assistant 
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Title  I 

S.  Langway 

N.  Landers 

K.  Brownell 

L.  Brennan 

J.  Strong 

D.  Zabielski 

P.  Smith 

C.  Wilson 

P.  Robbins 

T.  Reinwald 

V.  Hudson 

Custodians 

R  Payant 

Kindergarten 

J.  Willcox,  Lead 

S.  Davol 

J.  Blute,  pt 

J.  Ferriera 

M.  Fisler,  pt 

G.  Frawley 

Instructional  Assistants 

D.Greig 

T.  Pederson 

Special  Education 

C.  Malone 

K.  Birtwell 

C.  Gushee 

L.  Morris,  pt 

D.  Leger 

T.  Tansey 

Lunch/Recess 

S.  Hollandsworth 

C.  Perris,  pt 

Monitors 

M.  Woods 

E.  Alaire 

B.  Miranda 

C.  Vrlik 

A.  Rose 

B.  Webb 

Cafeteria 

D.  Rose 

C.  West 

P  Boyle 

E.  Rubel 

A.  Collins 

S.  Hogg 

J.  Oliver 

B.  Lucas 

Middle  School  6-8 

204  Sisson  Rd.  Harwich,  MA 

02645 

(508)430-7212  FAX:  430-7230 

Administrators 

Grade  7 

A.L.P. 

M.  Childress,  Principal 

A.  Fabia  (English) 

M.  Hurrie/S.  Fleming 

M.  Hurrie/S.  Fleming, 

C.  Galles  ( 

Assist.  Principal 

Social  Studies) 

Computers 

A.  Chicoine  (Reading) 

L.  Zabielski 

Secretaries 

M.  Forist  (Science) 

K.  Peterson,  Principal’s 

L.  Crimmins  (Math) 

Guidance 

Sec’y 

D.  Darson,  School 

R.  Simmons,  Secretary 

Grade  8 

Adj.  Cnslr. 

A.  Matheson 

Grade  6 

(Social  Studies) 

Health 

K.  Mendoza 

K.  Ozolins  (Science) 

N.  Malcolm 

D.  Creedon  (Math) 

Family/Consumer 

P.  Reuss 

J.  Stevens  (English) 

Science 

S.  Rutledge 

N.  Keefe 

K.  Holden 

M.  Falcone 

(Foreign  Language) 

K.  Savage 

Industrial  Arts 

Art 

W.  Altieri 

B.  Waystack 
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Int/Extramural 

Psychologist 

Cafeteria 

Coordinator 

S.  Wilson 

D.  Barker 

M.  Hurrie 

Special  Education 

H.  Hark 

K.  Robbins 

Librarian/Media 

R.  Alden 

L.  Maker 

Spec. 

M.  Lynn 

M.  Albertine  .5 

S.  Fleming 

Custodians 

K.  Mills  p/t 

L.  Magelaner 

G.  Guinen,  Lead 

D.  Turco 

P.  Goode 

Music 

M.  Starkweather 

G.  Napier  -  Inst.  Music 

Wilson  Reading 

R.  Donovan 

D.  Toscano  - 

Specialists 

Music/Chorus 

V.  McGeoch 

Lunch/Recess 

Monitors 

Nursing 

Instructional 

K.  Stello 

J.  Keefe,  R.N. 

Assistants 

F.  Boyle 

Speech 

L.  Griffiths 

L.  Chizek 

M.  DeMello 

K.  Klebash 

Phys.  Ed. 

K.  Serafini 

F.  Thacher 

High  School  9-12 

75  Oak  St.  Harwich,  MA  02645 
(508)430-7207  FAX:  430-7223 

Administrators 

Alternative 

World  Languages 

K.  Turner,  Principal 

Education 

C.  Blanchard 

J.  Girolamo,  Asst. 

G.  Sowpel 

R.  Smeltzer 

Principal 

P.  Moynagh 

D.  Jones 

E.  Simmons 

Secretaries 

Art 

J.  Bearse,  Asst. 

L.  Schneider-Biron 

Guidance 

Principal’s  Sec’y. 

D.  Donovan  (Theater) 

J.  Bennett 

J.  Campbell,  Principal’s 

M.  Callagy 

Sec’y 

Athletic  Director 

J.  Leach,  Adjust.  Cnslr. 

P.  Rose,  Secretary 

M.  Sugermeyer 

M.  Stalker,  Secretary 

Business/Technology 

Health 

N.  Buckley 

D.  Dorgan 

J.  Ryan 

A.  Chilaka 
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Industrial  Arts 

Nursing 

Special  Education 

A.  Catanzaro 

K.  Bairstow,  R.N. 

J.  Heggi 

V.  Cote 

Language  Arts 

Phys.  Ed. 

C.  Coppola 

K.  Kelly 

M.  Sugermeyer 

B.  Stanton-Pennick 

J.  Birchfield 

A.  Leete 

TBA 

J.  Weekes,  T.A. 

A.  Martell-Paschal 

Psychologist 

Vocational/Life  Skills 

L.  LeVangie 

R.  Titus 

A.  Dooley-Trabucco 

E.  Whittemore 

H.  Summers,  T.A. 

Science 

D.  Burke,  T.A. 

Ubrarian/Media 

J.  Eastman 

Spec. 

K.  Flint 

Cafeteria 

D.  Whittemore 

R.  Byrnes 

L.  Bassett 

E.  Tyldesley,  Lib./ 

S.  Kot 

J.  Freeman 

Media  Assist. 

L.  Guinen 

Social  Studies 

T.  Masterson 

Math 

J.  Anderson 

J.  Leger 

N.  Debacher 

K.  Bates 

M.  Hemeon 

J.  Dickson 

Custodian 

D.  Sessler 

R.  Houston 

C.  Potter,  Lead 

T.  Beer 

C.  McIntyre 

A.  Valle 

K.  Christopher 

D.  Kelly  (.5) 

R.  Garofalo 

Music 

R.  Richard  Chor/Band 

K.  Oakley 

303 


ELEMENTARY  SCHOOL 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Mary  Ann  Albertine 

Librarian  K-8  (.5)  B.A.  Worcester  State  College 
M.S.  Simmons  College 

M.Ed.  Worcester  St.  College 

20 

29 

Rebecca 

Alden 

Spec.  Needs  Hem.  R.N.  St.  Luke’s  S.O.N.,  NYC 

A.  A.  C.  C.  Comm.  College 

B. S.  Ed.  Bridgewater  State 

M.  Ed.  Worcester  State 

25 

26 

Beryl 

Almeida 

Make  Way  for 

Kids 

10 

11 

Sally 

Andreola 

Gr.  5 

B.S.  Univ.  of  Massachusetts 

M.A.  Univ.  of  Massachusetts 

5 

17 

Jane 

Babb 

Gr.  5 

B.A.  Roanoke  College 

5 

10 

Megan 

Bar  ford 

Gr.  4 

B.A.  Providence  College 

M.Ed.  College  of  St.  Rose 

1 

3 

Jeanne 

Barker 

Gr.  1 

B.A.  Bridgewater  St.  College 
M.Ed.  Cambridge  College 

22 

26 

Nanci 

Barnett 

School 

Psychologist 

B.A.  So.  CT  State  Univ. 

M.A.  Central  CT  State  Univ. 

9 

26 

Myra 

Belliveau 

Gr.  1 

B.S.  Fitchburg  State  College 

M.S.  Wheelock  College 

19 

19 

Kenneth 

Birtwell 

Custodian 

4 

4 

Jodie 

Blute 

.6  Kdg.  T.A. 

B.A.  Salve  Regina  University 

5 

7 

Deborah 

Bock 

Gr.  3 

B.A.  Skidmore  College 

M.Ed.  Boston  University 

32 

32 

Karen 

Booth 

Sp.  Ed. 

B.A.  Bridgewater  State 

College  M.B.A.  Univ.  of 
Massachusetts 

1 

7 

Leslie 

Boule 

Gr.  1 

B.S.  Boston  University 

M.Ed.  Bridgewater  State 

18 

20 

Patricia 

Boyle 

Cafeteria 

N 

25 

25 

Melissa 

Brady 

Kindergarten 

B.S.  Elmira  College 

20 

20 

Mary  AnneBragdon 

Sp.  Ed. 

B.S.  Fitchburg  State  College 
M.Ed.  Fitchburg  State  College 

10 

18 

Lauryn 

Brennan 

Sp.  Ed.  T.A. 

B.F.A.  New  York  Univ. 

M.Ed.  Lesley  Univ. 

1 

4 

Larry 

Brookhart 

Technology 

Teacher 

B.A.  William  Paterson  College 
M.Ed.  Bridgewater  St.  College 

9 

12 

ELEMENTARY  SCHOOL  (cont.) 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Katherine 

Brownell 

Title  I 

B.S.  Worcester  State  College 

5 

12 

Jeanne 

Carey 

Gr.  3 

B.S.  Frederick  College 

M.Ed.  Bridgewater  St.  College 

31 

33 

Patricia 

Cavanaugh 

Title  1  Math 

B.A.  Univ.  of  Massachusetts 

4 

22 

Ann 

Collins 

Sp.  Ed.  TA. 

B.A.  Stonehill  College 

M.Ed.  Bridgewater  St.  College 

2 

4 

Jacalyn 

Costello 

Speech  Therapist  B.A.  Univ.  of  Massachusetts 
M.Ed.  Northeastern  University 

8 

30 

Mary 

Crowley 

Gr.  2 

B.A.  University  of  Lowell 

1 

4 

Sally 

Davol 

Title  1 

B.A.  Syracuse  University 

2 

7 

Joan 

Dillon 

Speech  Therapist  B.S.  Northeastern  University 

M.S.  Northeastern  University 

7 

16 

Anne 

Doane 

Vocal  Music 

B.S.  Bridgewater 

M.A.T.  Bridgewater 

32 

24 

Maggie 

Donahue 

PreSchool 

B.S.  Univ.  of  Massachusetts 

M.S.  Wheelock  College 

5 

25 

Christine 

Donovan 

Gr.  5 

B.A.  Stonehill  College 

M.Ed.  Bridgewater  St.  College 

2 

6 

Jennifer 

Dowson 

Grade  2 

M.Ed.  Bridgewater  State 

BA  Stonehill  College 

1 

1 

Lee 

Driscoll 

Health  Asst. 

C.N.A.  C.C.  Comm.  College 

3 

10 

Beth 

Dudis-Lucas 

Cafeteria 

7 

7 

Kathleen 

Dunphy 

Gr.  1 

B.A.  Boston  College 

M.A.  Cambridge  College 

6 

9 

Anne 

D’Urso 

Kindergarten 

B.S.  Bridgewater  State  College 
M.A.  Cambridge  College 

10 

26 

Ann 

Emerson 

Before/ After 
School  Program 
Coord. 

B.A.  Stonehill  College 

M.Ed.  Bridgewater  St.  College 

7 

16 

Joseph 

Ferriera 

Custodian 

16 

16 

Michelle 

Fisler 

Kdg.  TA. 

B.A.  Univ.  of  Massachusetts 

M.S.  Wheelock  College  2  3 
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ELEMENTARY  SCHOOL  (cont.) 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Mary 

Flynn 

Principal 

B. A.  Regis  College 

M.Ed.  Boston  College 

C. A.G.S.  Lesley  College 

1 

38 

Linda 

Ford 

Gr.  4 

B.A.  Univ.  of  Massachusetts 

18 

23 

Gerald 

Frawley 

Custodian 

6 

6 

Katie 

Govoni 

Gr.  4 

B.A.  Lesley  College 

1 

4 

Cheryl 

Grady 

Sp.  Ed 

B.A.  Connecticut  College 

M.Ed.  Bridgewater  St.  College 

7 

25 

Debra 

Greig 

Kdg.  T.A. 

B.A.  LaSalle  University 

5 

5 

Cynthia 

Gushee 

Sp.  Ed.  T.A. 

B.S.  Univ.  of  Maine 

M.S.  Wheelock  College 

7 

22 

Bonnie 

Haas 

Phys.  Ed.  K-5 

B.S.  Univ.  of  Massachusetts 

M.Ed.  Univ.  of  Lowell 

12 

32 

Julie 

Hall 

Asst.  Principal 

B. S.  Bridgewater  State  College 
M.Ed.  Cambridge  College 

C. A.G.S.  Framingham  St. 

2 

32 

Tracey 

Hanna 

Gr.  5 

B.A.  Hartwick  College 

M.Ed.  Lesley  University 

1 

5 

Richard 

Hansen 

Art  K-5 

B.A.  Manhattan  College 

M.Ed.  Worcester  State  College 

21 

27 

Amy 

Hirschberger  Gr.  1 

B.S.  University  of  CT 

13 

17 

Suzanne 

Hogg 

Cafeteria 

10 

10 

Stacie 

HollandsworthSp.  Ed.  T.A. 

B.S.  West  Chester  Univ.  PA 

1 

4 

Virginia 

Hudson 

Title  I 

B.S.  Boston  State  College 

M.Ed.  Worcester  State  College 

2 

4 

Kathleen 

Johnson 

Gr.  2 

B.S.  Wagner  College 

M.  Ed.  Cambridge  College 

33 

33 

Franchesca  Jorgensen 

Sp.  Ed.  Teacher 

B.F.A.  Univ  of  Massachusetts 
M.Ed.  Cambridge  College 

4 

10 

Francie 

Joseph 

Comm.  Coord. 
Ages  3-5 

B.A.  Goddard  College 

M.  A.  Lesley  University 

16 

30 

James  (Jeff)Kelly 

Gr.  4 

B.A.  Univ.  MA  -  Amherst 

M.Ed.  Lesley  Univ. 

1 

2 
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Degree  Harwich 
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Adria 

Kennedy 

Nurse 

Assc.  Sci.  C.  C.  C.C. 

B.S.  Univ.  MA  -  Boston 

1 

1 

Dawn 

King 

Kindergarten 

B.S.  Bridgewater  State  College 

11 

19 

Jennifer 

Krystofolski 

Gr.  5 

B.  A.  Purdue  University 

2 

8 

Nancy 

Landers 

Cafeteria 

5 

6 

Susan 

Langway 

Sp.  Ed.  TA. 

1 

1 

Cynthia 

Leahy 

Clerk/Courier 

B.S.  Westfield  State  College 

7 

25 

Donna 

Leger 

Sp.  Ed.  TA. 

18 

27 

Christine 

Leofanti 

Gr.  2 

B.S.  Bridgewater  State  College 

33 

34 

Mary 

Levy 

Make  Way 
for  Kids 

B.A.  Elms  College 

8 

17 

Antigone 

London 

Principal’s  Secretary 

14 

19 

Patricia 

Malinowski 

Gr.  3 

B.S.  Ithaca  College 

M.Ed.  Bridgewater  St.  College 

15 

25 

Catherine 

Malone 

Kdg.  TA. 

5 

6 

Johanna 

McGuigan 

Pre  School  SPED  B.S.  Fitchburg  State  College 
M.B.A.  Northeastern  Univ. 

3 

10 

Brenda 

Miranda 

Lunch/Recess  Mtr. 

15 

15 

Laura 

Morris 

.5  Kdg.  TA. 

B.S.  Springfield  College 

4 

5 

Peter 

Norton 

School 

Psychologist 

B. A.  Univ.  of  Massachusetts 
M.Ed.  Univ.  of  Massachusetts 

C. A.G.S.  Univ.  of  MA 

5 

19 

Geraldine 

O’Connor 

Remedial  Reading/Title  1 

B.S.  Worcester  State  College 
M.Ed.  Worcester  State  College 

9 

32 

Carol 

Olson 

Gr.  4 

B.A.  Colby  College 

33 

33 

Timothy 

Pedersen 

Custodian 

9 

9 

Catharine 

Perris 

.4  Kdg.  TA. 

B.A.  Hamilton  College 

1 

9 

Kimberlee 

Piknick 

Gr.  5 

B.S.  Bridgewater  State  College 

4 

5 

Theresa 

Reinwald 

Sp.  Ed  TA 

B.S.  Salve  Regina  University 

4 

14 

Patricia 

Robbins 

Title  1  Teacher 

B.S.  Bridgewater  State  College 

1 

3 
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Betsy 

Robinson 

Secretary 

Katherine  Gibbs 

7 

14 

Agnes 

Rose 

Lunch/Recess  Mtr. 

18 

42 

Deborah 

Rose 

Lunch/Recess  Mtr. 

B.M.  Bryant  College 

10 

10 

Earline 

Rubel 

Lunch/Recess  Mtr.  &  Ext.  Day 

B.A.  Skidmore  College 

16 

16 

Shari 

Sears 

Gr.  3 

B.S.  Framingham  St.  College 

35 

35 

Erin 

Senior 

Sp.  Ed. 

B.A.  Fitchburg  State  College 

10 

12 

Carol 

Serafino 

Extended  Day 
Bookkeeper 

A. A.  Springfield  Tech. 
Community  College 

5 

39 

Ann 

Silk 

Gr.  1 

B.S.  Lesley  College 

19 

22 

Leslie 

Simmons 

Gr.  2 

B.A.  Allegheny  College 

M.S.  Wheelock  College 

15 

20 

Donna 

Smith 

Phys.  Ed.  K-5 

B.S.  Univ.  of  Massachusetts 

9 

16 

Jeffrey 

Smith 

Food  Service  Dir.  B.A.  Clark  University 

19 

32 

Kathleen 

Smith 

Kindergarten 

B.S.  Univ.  of  Massachusetts 

M.S.  Wheelock  College 

31 

32 

Patricia 

Smith 

Sp.  Ed.  TA. 

B.S.  Framingham  St.  College 

5 

6 

Janet 

Smithers 

Gr.  4 

B.A.  Mt.  St.  Mary  College 

M.Ed.  Boston  State  College 

17 

25 

Lisa 

Stroker 

Library  Asst.  (.8) 

7 

10 

Jane 

Strong 

Cafeteria 

1 

1 

Tammy 

Tansey 

Kdg.  TA. 

5 

22 

Rebecca 

Tobojka 

Kindergarten 

B.S.  Cortland  State 

12 

20 

Susan 

Trask 

Pre-Kindergarten  B.A.  Rockford  College 

M.Ed.  Univ.  of  Georgia 

18 

32 

Christine 

Twombly 

Gr.  2 

B.S.  Boston  State  College 

M.Ed.  Worcester  State  College 

30 

32 

Sandra 

Valentine 

Kindergarten 

A. S.  Norwalk  Comm.  College 

B. S.  Univ.  of  Bridgeport 

22 

31 

Carol 

Vrlik 

Sp.  Ed.  TA. 

B.S.  Central  CT  State  Univ. 

M.A.  University  of  Bridgeport 

8 

24 
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Degree  Harwich 
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Barbara 

Webb 

P-K  Sp.  Ed.  T.A. 

B.A.  Keene  State  College 

2 

26 

Cheryl 

West 

Sp.  Ed.  T.A. 

B.S.  Cortland  University 

12 

15 

Phyllis 

Wilkinson 

Gr.  3 

B.S.  Russell  Sage  College 

30 

34 

James 

Willcox 

Lead  Custodian 

AA  C.  C.  Comm.  College 

8 

8 

Candice 

Wroe 

Gr.  2 

B.A.  University  of  R.  I. 

M.Ed.  Rhode  Island  College 

18 

32 

Deborah 

Zabielski 

Title  I 

B.S.  Plymouth  State  University 

6 

7 

MIDDLE  SCHOOL 

Mary  Ann  Albertine 

Librarian  K-8  (.5)  B.A.  Worcester  St.  College 

M.S.  Simmons  College 

M.Ed.  Worcester  St.  College 

20 

29 

William 

Altieri 

Industrial  Arts 

B.S.  Salem  State  College 

2 

20 

Deborah 

Barker 

Cafeteria 

Assoc.  C.  C.  Comm.  College 

16 

16 

Frances 

Boyle 

Sp.Ed.  T.A. 

MPA  Harvard  University 

Assoc.  MassBay  Community 

1 

1 

Ann 

Chicoine 

Gr.  7  Reading 

B.S.  S.  E.  Missouri  St.  Univ. 

9 

17 

Mary 

Childress 

Principal 

B.M.  Boston  University 

M.  Ed.  Salem  State 

6 

25 

Leslie 

Chizek 

.7  Speech 
Therapist 

B.A.  Univ.  of  Florida 

M.  A.  Univ.  of  Miami 

5 

25 

Denise 

Creedon 

Gr.  8  Math 

B.S.  Lesley  College 

M.A.  Boston  College 

13 

17 

Lauren 

Crimmins 

Gr.  7  Math 

B.S.  North  Adams  State 

11 

19 

Deborah 

Darson 

Adj.  Counselor 

A. A.  Univ.  of  New  England 

B. S.  Univ.  of  N.  Colorado 

M.S.W  Univ.  of  Michigan 

13 

25 

Mary  Ann 

DeMello 

Sp.Ed.  T.  A. 

B.A.  Univ.  of  Lowell 

M.A.T.  Rivier  College 

1 

27 

Robert 

Donovan 

Custodian 

17 

25 

Alice 

Fabia 

Gr.  7  English 

B.S.  S.U.N.Y.  at  Plattsburgh 

M.  Ed.  Cambridge  Univ. 

18 

24 

Mary 

Falcone 

Gr.  6 

B.  A.  St.  Joseph  College 

12 

29 
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Sean 

Fleming 

ALP 

B.S.  Springfield  College 

4 

5 

Melinda 

Forist 

Gr.  7  Science 

B.S.  Grand  Valley  St.  College 
M.Ed.  Northern  Illinois  Univ. 

M.  Ed.  Lesley  College 

10 

22 

Corinne 

Galles 

Gr.  7  Social 
Studies 

A.  A.  Kalamazoo  Valley  C.C. 

B. S.  Western  Michigan  University 

1 

1 

Peter 

Goode 

Custodian 

19 

21 

Lauren 

Griffiths 

SpEd.  T.A. 

B.S.  Rivier  College 

2 

8 

Glen 

Guinen 

Lead  Custodian 

10 

10 

Kristi 

Hall 

Cafeteria 

3 

3 

Helen 

Hark 

Cafeteria 

18 

18 

Katherine 

Holden 

Family  &  Consumer  Science 

B.  S.  State  College  at  Framingham  20 

22 

Mark 

Hurrie,  Jr. 

ALP 

B.A.  Univ.  of  Virginia 

1 

2 

Jeanne 

Keefe 

Nurse 

B.  S.  Northeastern  Univ. 

B.  S.  Univ.  of  Massachusetts 

9 

22 

Nancy 

Keefe 

French/Spanish 

B.A.  Bridgewater  St.  College 

1 

28 

Kristin 

Klebash 

Sp.  Ed.  T.A. 

1 

1 

Margaret 

Lynn 

Sp.  Ed. 

B.S.  Univ.  of  Mass. 

1 

16 

Lisa 

Magelaner 

Sp.  Ed. 

B.  A.  Univ.  of  Connecticut 

12 

16 

Lesley 

Maker 

Cafeteria 

7 

7 

Nancy 

Malcolm 

Gr.  6 

B.  S.  Boston  University 

19 

22 

Andrew 

Matheson 

Gr.  8  Social 
Studies 

B.  S.  Salem  State  College 

7 

9 

Virginia 

McGeoch 

Reading  Teacher 

B.S.  Ed.  Wheelock  College 

M.S.  Ed.  Wheelock  College 

14 

19 

Kathleen 

Mendoza 

Gr.  6 

B.  S.  Ed.  Univ.  of  MA 

M.  Ed.  Lesley  University 

5 

32 

Karen 

Mills 

Library  Asst.  (.6) 

7 

7 

Gordon 

Napier 

Instrumental 

Music 

B.  Mus.  Ed.  Univ.  of  Lowell 

M.  Mus.  Perf.  Univ.  of  Mass. 

2 

14 
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Lucie 

O’Toole 

ALP  TA. 

B.A.  University  of  MA 

1 

1 

Kelly 

Ozolins 

Gr.  8  Science 

B.S.  State  Univ.  of  NY 

1 

1 

Patricia 

Payant 

Reading  Teacher 

B.A.  Univ.  of  Nebraska 

M.A.  Bridgewater  St.  College 
Wilson  Reading  Certification 

4 

4 

Kathleen 

Peterson 

Principal’s 

Secretary 

Assoc.  Salter  Secretarial  School 

7 

20 

Pamela 

Reuss 

Gr.  6 

B.A.L.S.  Lesley  College 

M.  Ed.  Cambridge  College 

5 

19 

Sally 

Rutledge 

Gr.  6 

B.  A.  St.  Michaels  College 

M.  Ed.  Lesley  College 

8 

11 

Karen 

Savage 

Gr.  6  Science 

B.  S.  Skidmore  College 

M.  Ed.  Northeastern  Univ. 

15 

25 

Kathleen 

Serafini 

Phys.  Ed.  M.S. 

B.A.  Bridgewater  State  College 

1 

6 

Roberta 

Simmons 

Secretary 

B.S.  Univ.  of  Massachusetts 

4 

8 

Michael 

Starkweather  Custodian 

5 

5 

Karen 

Stello 

Lunch/Recess/ Aide 

6 

12 

Jessica 

Stephens 

Gr.  8  English 

B.A.  Union  College,  NY 

M.A.T.  Simmons  College 

1 

2 

Frederick 

Thacher 

Phys.  Ed.  6-8 

B.S.  Springfield  College 

M.Ed.  Bridgewater  State  College 

24 

34 

Diana 

Toscano 

General  Music/ 
Choral 

B.M.  Simpson  College 

M.M.  Manhattan  School  of  Music 

1 

21 

Diane 

Turco 

Sp.  Ed. 

B.S.  Bridgewater  St.  College 

M.Ed.  Northeastern  Univ. 

10 

29 

Bernadette  Waystack 

Art 

B.F.A.  Univ.  of  MA 

10 

17 

Steven 

Wilson 

School 

Psychologist 

B.A.  Amherst  College 

M.A.  Alfred  University 

31 

33 

Christine 

Wilson 

Cafeteria 

3 

3 

Larry 

Zabielski 

Computers 

B.S.  Plymouth  State  College 

M.  S.  Plymouth  State  College 

32 

33 
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John 

Anderson 

Soc.  Studies 

B.A.  Univ.  of  Massachusetts 
M.Ed.  Am.  Intercontinental  U. 

3 

6 

Karen 

Bairstow 

Nurse 

B.A.  University  of  Connecticut 
A.D.N.  C.  C.  Comm.  College 
M.S.N.  Simmons  College 

J.D.  Mass.  School  of  Law 

3 

18 

Carolyn 

Bassett 

Cafeteria 

17 

17 

Kevin 

Bates 

Social  Studies 

B.A.  Bates  College 

M.Ed.  Boston  College 

4 

11 

Joyce 

Bearse 

Secretary 

14 

14 

Ted 

Beer 

Math 

B.S.  Ball  State  University 

M.Ed.  Framingham  St.  College 

5 

10 

Jonathan 

Bennett 

Guid.  Counselor 

B.A.  Univ.  of  Massachusetts 

M.S.  Calif.  State  Univ. 

2 

9 

James 

Birchfield 

English 

B.A.  New  York  University 

3 

9 

Carla 

Blanchard 

French 

B.A.  Yale  University 

M.A.T.  Simmons  College 

10 

17 

Nancy 

Buckley 

Business 

A. S.  Burdett  Business  School 

B. S.  Suffolk  University 

M.  S.  Suffolk  University 

11 

26 

David 

Burke 

Sp.  Ed.  TA 

B.S.  Univ.  of  Massachusetts 

4 

27 

Robert 

Byrnes 

Science 

B.S.  Suffolk  University 

M.S.  Univ.  of  N.H. 

1 

34 

Margaret 

Callagy 

Guid.  Counselor 

B.A.  Fairfield  University 

M.Ed.  Fairfield  University 

5 

15 

Joanne 

Campbell 

Principal’s 

Secretary 

B.F.A.  Ramapo  State  College 

4 

8 

Anthony 

Catanzaro 

Industrial  Arts 

B.S.  Fitchburg  State 

18 

29 

Angelina 

Chilaka 

Health 

B.S.  Northeastern  Univ. 

M.A.  Columbia  University 

18 

28 

Katie 

Christopher 

Math 

M.A.  Univ.  of  New  Hampshire 
B.S.  Univ.  of  New  Hampshire 

1 

5 

Caren 

Coppola 

Sp.Ed. 

B.A.  North  Adams  St.  College 
M.Ed.  Bridgewater  St  College 

6 

17 
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Valerie 

Cote 

Sp.  Ed. 

B.S.  Springfield  College 

M.Ed.  Fitchburg  State  College 

1 

1 

Nicholas 

Debacher 

Math 

B.S.  Western  New  England  College  19 

30 

David 

Demers 

Maintenance 

12 

40 

John 

Dickson 

Social  Studies 

A.B.  Harvard  University 

8 

11 

Deborah 

Donovan 

Art 

B.F.A.  Southeastern  MA  Univ. 

14 

15 

AnnMarie 

Dooley-Trabucco 

Voc/Life  Skills 

B.S.E.  Westfield  State  College 

6 

32 

Diane 

Dorgan 

Information 

B.S.  Salem  State  College 

Technology 

M.Ed.  Fitchburg  State  College 

21 

24 

Jill 

Eastman 

Earth  Science 

B.A.  Westfield  State 

Teacher 

M.A.A.  Cambridge  College 

5 

15 

Kari 

Flint 

Science  Teacher 

B.S.  Univ.  of  New  Hampshire 

M.  Ed.  St.  Joseph  College 

3 

4 

Janice 

Freeman 

Cafeteria 

19 

27 

Robert 

Garofalo 

Custodian 

1 

1 

Janie 

Girolamo 

Asst.  Principal 

B.S.  Hofstra  University 

M.  S.  Michigan  State  Univ. 

5 

22 

Linda 

Guinen 

Cafeteria 

27 

28 

Joseph 

Heggi 

Sp.  Ed.  Teacher 

B.S.  Univ.  of  Missouri 

M.A.  Webster  University 

4 

29 

Mary 

Hemeon 

Mathematics 

B.A.  Keuka  College 

21 

21 

Richard 

Houston 

Social  Studies 

B.A.  College  of  the  Holy  Cross 
M.A.T.  Boston  College 

11 

28 

Diane 

Jones 

Spanish 

B.A.  S.U.N.Y.  at  Potsdam 

M.A.  S.U.N.Y  at  Potsdam 

25 

33 

Karen 

Kelly 

English 

B.A.  Univ.  of  Massachusetts 

M.A.  Bridgewater  St.  College 

19 

20 

Richard 

Kelly 

Lead  Custodian 

16 

16 

Stephen 

Kot 

Science 

B.A.  Worcester  State  College 

31 

31 

Jacqueline  Leach 

Adj.  Cnslr. 

B.A.  Univ.  of  Massachusetts 

M.Ed.  Bridgewater  St.  College 

7 

30 
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Anne 

Leete 

English 

B.A.  Emmanuel  College 

8 

12 

Jackie 

Leger 

Cafeteria  P/T 

4 

5 

Lynne 

LeVangie 

English 

B.A.  Mount  Holyoke  College 

4 

12 

Ann 

Martel  1- 
Paschal 

English 

B.S.  Lyndon  State  College 

M.S.  Central  CT  State  Univ. 

20 

34 

Terry 

Masterson 

Cafeteria 

23 

27 

Charles 

McIntyre 

Social  Studies 

B.S.  Towson  State  University 
M.Ed.  Bridgewater  St.  College 

21 

21 

Peter 

Moynagh 

Alt.Ed.  T.A. 

B.S.  Bentley  College 

6 

8 

Kevin 

Oakley 

Lead  Custodian 

9 

97 

Barbara 

Pennick 

Sp.  Ed.  T.A. 

B.S.  Salem  State 

1 

5 

Charles 

Potter 

Custodian 

2 

3 

Rosemarie 

Richard 

Choral  Music/ 
Band 

B.M.  Moravian  College 

M.S.  Central  CT  State  Univ. 

4 

14 

Patricia 

Rose 

Secretary 

1 

24 

John 

Ryan 

Computers/ 

Science 

B.S.  Univ.  of  Massachusetts 
M.A.T.  Salem  State  College 

5 

26 

Liane 

Schneider- 

Biron 

Art 

B.S.  Westfield  State  College 
B.F.A.  Univ.  of  Massachusetts 

6 

26 

Denise 

Sessler 

Math 

B.S.E.E.  Clarkson  University 
M.B.A.  Western  New  England 

5 

5 

Elizabeth 

Simmons 

Spanish/French 

B.A.  Hartwick  College 

M.  A.  S.U.N.Y.  Albany 

17 

19 

Robert 

Smeltzer 

Foreign  Language  B.A.  Univ.  of  California 

M.Ed.  Univ.  of  Massachusetts 
M.A.  Millersville  Univ. 

5 

16 

George 

Sowpel 

V 

Alternative  Ed. 

B.A.  Univ.  of  Rochester 

6 

8 

Michele 

Stalker 

Guidance  Secretary 

25 

26 

Barbara 

Stanton 

Sp.  Ed.  T.A. 

1 

1 

Mark 

Sugermeyer 

Health/Phys.  Ed.  B.S.  Springfield  College 

20 

32 

Herbert 

Summers 

SPED  T.A. 

B.  S.  Bridgewater  St.  College 

3 

12 
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Robin 

Titus 

School  Psych. 

B.A.  Univ.  of  Connecticut 

M.A.  St.  Lawrence  University 

16 

29 

Kevin 

Turner 

Principal 

B. A.  Univ.  of  MA  -  Amherst 
M.A.T.  Bridgewater  St.  College 

C. A.G.S.  Bridgewater  St.  College 

1 

13 

Elizabeth 

Tyldesley 

Media  Assistant 

A. A.  Green  Mountain  College 

27 

29 

Arthur 

Valle 

Custodian 

2 

14 

Joanne 

Weekes 

Sped.  TA. 

5 

32 

Deidre 

Erin 

Mary 

Whittemore 

Whittemore 

Bantick 

Media  Specialist 

English 

Medicaid  Clerk 

B.  A.  Regis  College 

M.Ed.  Bridgewater  State  College 
B.A.  Nova  Southeastern  Univ. 
M.Ed.  Fitchburg  State  College 

3 

6 

7 

13 

7 

37 

Peter 

Bertucci 

Pupil  Personnel/  M.Ed.  Univ.  of  Massachusetts 
SPED  Director  C.A.G.S.  Univ.  of  Massachusetts 

2 

16 

Carolyn 

Broderick 

Executive  Secretary 

5 

24 

Gary 

Costin 

Business 

Manager 

B.A.  American  Int’l.  College 
M.B.A.  American  Int’l.  College 

12 

25 

Nancy 

Curry 

C .  0 .  Sec .  /Personnel/ 

Payroll 

7 

30 

Alan 

Hall 

Supervisor  of  Buildings  &  Grounds 

13 

13 

Rosemary 

Joseph 

Superintendent 

B.S.  Univ.  of  MA 

M.Ed.  Lesley  College 

2 

27 

Ruth 

Joseph 

Director  of  Curriculum,  Instruction  &  Assessment 
Ed.D.  Univ.  of  Mass  -  Lowell 

1 

23 

Daniel 

Stockbridge 

Technology 

Coordinator 

B.A.  Univ.  of  CT 

1 

2 

Ann 

Wade 

Pupil  Personnel 
Secretary 

B.A.  Univ.  of  Massachusetts 

12 

27 
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Report  of  the 

School  Committee 


The  School  Committee  has  the  responsibility  to  select  the  Superintendent, 
to  review  and  approve  budgets,  and  to  establish  goals  and  policies  for  the 
schools  in  the  district  consistent  with  the  requirements  of  the  law  and 
statewide  goals  and  standards  established  by  the  Massachusetts  Board  of 
Education.  In  March  2004,  the  School  Committee  welcomed  a  new  member, 
Polly  Hemstock.  Ms.  Hemstock  joined  the  Committee  via  an  appointment  by 
the  School  Committee  together  with  the  Board  of  Selectmen  to  fill  the 
vacancy  resulting  from  the  resignation  of  Robert  Carter  who  relocated  to  be 
closer  to  his  family.  Polly  Hemstock  served  out  the  remainder  Robert  Carter’s 
term  until  May  2005.  The  May  elections  returned  Polly  Hemstock  for  a  full 
three-year  term  as  well  as  new  member  John  O’Brien.  Long-time,  dedicated 
Committee  member,  Robin  Wilkins,  moved  on  in  May  2005  to  a  seat  with  the 
Board  of  Selectmen.  The  Committee,  Administration,  staff  and  students 
recognized  Robin  Wilkins’  significant  contribution  to  our  schools. 

The  year  was  marked  by  financial  hurdles  across  the  Town  leaving  the 
Superintendent  of  Schools,  Rosemary  Joseph,  and  the  Committee  to  confront 
budgetary  reductions  in  efforts  to  minimize  impacts  on  services  to  students 
and  maintain  programmatic  strengths.  A  failed  override,  however,  left  the 
District  grappling  with  dramatic  cuts.  The  passage  of  a  second  override 
permitted  the  schools  to  allocate  some  $350,000  to  teaching  positions, 
dedicating  those  resources  to  address  the  most  important  educational  needs. 
The  Superintendent’s  financial  management  and  recommendations  proved 
essential  to  the  Committee  in  the  difficult  decisions  impacting  staff  and 
students. 

Despite  the  demands  of  budgetary  planning,  the  Superintendent,  together 
with  her  Administration,  noted  a  number  of  classroom-centered  achievements. 
Completion  of  the  Strategic  Plan  and  review  and  revision  of  the  Math  and 
English/Language  Arts  curriculum  were  completed  and  approved  by  the 
Committee.  A  new  math  textbook  series  was  selected  for  District  wide  use, 
assuring  vertical  integration  of  the  curriculum  and  text  with  state  guidelines. 
In  addition,  a  District  Accommodation  Plan  was  prepared  to  address  the  needs 
of  all  students  in  achieving  academic  success.  Elsewhere,  a  proposed  long¬ 
term  funding  plan  was  presented  to  the  Capital  Outlay  Committee  laying  the 
foundation  for  a  High  School  project  to  meet  the  facility  needs  of  the 
educational  program  in  years  to  come. 
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As  the  calendar  year  closes  the  Committee  continues  to  work  as  a  group 
and  with  the  Superintendent  in  goal  setting,  team  building  and  greater 
communication  to  reach  higher  academic  standards  and  foster  a  climate  and 
culture  that  promotes  educational  growth. 

The  Committee  applauds  the  efforts  and  accomplishments  of  the 
Superintendent,  the  Administration,  the  teachers,  and  all  support  staff, 
whether  inside  or  outside  the  classroom.  The  Committee  appreciates  your 
commitment. 

Respectfully  submitted, 

Mark  Russell,  Chairperson 
Thomas  Blute,  Vice  Chairperson 
Barbara  Prindle-Eaton 
Polly  Hemstock 
John  O’Brien 
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Report  of  the 

Cape  Cod  Regional  Technical  High 
School  District 


Cape  Cod  Regional  Technical  High  School  just  completed  another 
successful  year.  We  graduated  137  seniors,  and  all  of  these  seniors  achieved 
a  Competency  Determination  in  both  the  English  and  Math  MCAS 
(Massachusetts  Comprehensive  Assessment  System).  Our  graduating  seniors 
also  received  over  $130,000  in  scholarships  on  annual  awards  night. 

The  9th  and  10th  graders  completed  their  first  year  of  180  consecutive 
days  of  instruction  in  English  and  Math  to  help  address  the  need  for  students 
to  meet  higher  expectations  in  academics.  We  celebrated  our  30th  year  in 
technical  education  during  the  month  of  May  with  official  recognition  coming 
from  Senator  Kennedy,  Governor  Romney,  State  Senator  O’Leary  and  State 
Representative  Gomes.  A  gala  reception/celebration  was  held  on  May  4th 
with  over  350  past  and  present  staff  and  advisory  people  in  attendance. 

The  “Roots  and  Roses”  retail  florist  shop  opened  successfully  this  year  as 
part  of  our  Horticulture  program.  The  shop  was  constructed  by  our  technical 
students  with  the  majority  of  materials  purchased  by  funds  from  private 
donations.  The  Renewable  Energy/Photovoltaic  Training  program,  funded  by 
a  grant  from  the  National  Science  Foundation  in  cooperation  with  Cape  Cod 
Community  College,  allowed  us  to  install  four  photovoltaic  panels  to  supply 
power  to  the  “Roots  and  Roses”  florist  shop.  An  additional  six  awning  style 
photovoltaic  panels  were  installed  above  our  science  laboratories  to  supply 
electricity  to  both  labs.  In  June,  we  held  a  Small  Wind  Turbine  Installer’s 
workshop  where  we  installed  a  3.6  Kilowatt  wind  turbine  that  sits  atop  a  127 
foot  tall  tilt-up  tubular  steel  tower  that  can  be  slowly  lowered  and  raised  for 
maintenance  and  high  wind  protection.  The  turbines  maximum  output  rating 
is  1500  watts  which  is  expected  to  produce  200-250  kWh/month  and  is  the 
first  wind  turbine  on  the  Cape  to  be  tied  to  the  grid.  Our  Science  Department 
has  mapped  out  a  Recycling  initiative  that  we  hope  to  implement  in 
September  2005.  A  million  dollar  roof  replacement  on  the  building  was 
completed  with  all  funds  coming  from  private  donations.  We  have  begun 
renovations  of  our  tennis  and  basketball  courts  which  should  be  completed 
before  the  start  of  school  in  September  2005. 

The  Massachusetts  Department  of  Education  completed  their  Coordinated 
Program  Review  of  our  Special  Needs  Department  and  all  areas  were  seen  as 
being  in  compliance  with  state  and  federal  laws  with  the  exception  of  one  area 
that  was  determined  in  partial  compliance. 
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Our  students  participated  in  competitions  for  Future  Farmers  of  America 
(FFA),  Skills  USA  and  Distributive  Education  Clubs  of  America  (DECA)  and 
Destination  Imagination.  We  had  two  students  elected  to  the  Massachusetts 
State  FFA  office  -  one  as  Treasurer  and  one  as  FFA  Sentinel  for  the  2005- 
2006  school  year.  At  the  State  FFA  competition  we  had  one  student  place  first 
in  individual  soils  and  land  judging  and  third  place  in  individual  turf 
management.  One  of  our  Welding  students  and  one  of  our  Dental  students 
each  brought  home  a  bronze  medal  at  the  State  Skills  USA  competition;  and 
at  the  District  Skills  USA  competition  our  students  received  one  gold  medal  in 
Culinary;  two  gold,  two  silver,  and  one  bronze  medals  in  Plumbing;  as  well  as 
one  silver  and  two  bronze  medals  in  Dental.  The  Occupational  Safety  and 
Hazard  Administration  (OSHA)  awarded  120  of  our  students  the  ten  hour 
OSH  A  card.  All  of  our  Senior  class  received  their  CPR  cards.  Our  plumbing 
and  electrical  students  displayed  their  talents  in  working  on  the  “Habitat  for 
Humanity”  project  in  Hyannis  for  the  third  consecutive  year. 

We  established  several  new  athletic  programs:  a  women’s  varsity  and  JV 
Volleyball  program  as  well  as  a  club  lacrosse  program.  Our  baseball,  cross 
country,  and  tennis  teams  qualified  for  Massachusetts  Interscholastic  Athletic 
Association  (MIAA)  State  Tournament  and  our  Golf  Team  participated  in  the 
MIAA  State  Vocational  Tournament.  Fourteen  Cape  Cod  Tech  students  were 
selected  as  Mayflower  League  All-stars  during  the  school  year  in  various 
sports. 

We  strengthened  our  Adult  Education  offerings  this  past  spring  and 
enrolled  a  total  of  236  adults  in  these  programs  with  134  adults  in  enrichment 
programs,  55  adults  in  vocational  training,  25  adults  in  state  licensure 
programs  and  22  students  in  fitness  programs. 

Cape  Cod  Tech  faculty  and  students  were  major  contributors  and 
participants  in  the  Annual  Cape-wide  Diversity  Day  celebrated  at  Cape  Cod 
Community  College  in  April  providing  ethnic  food  samples,  special  displays 
with  a  live  broadcast  for  the  event  from  our  radio  station,  WCCT 

We  thank  your  for  your  continuing  support  of  our  school. 

Respectfully  submitted, 

Carolyn  G.  Crowell 
Lee  Culver 
Harwich  Representatives  to 
Cape  Cod  Regional  Technical  High  School  District  Committee 
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FINANCE 

Report  of  the 

Finance  Committee 


It  is  the  responsibility  of  the  Finance  Committee  to  advise  the  voters  of  the 
Town  of  Harwich  and,  in  particular,  the  attendees  of  the  annual  and  special 
town  meetings,  on  the  town  budget  and  all  warrant  articles,  finance-related 
and  otherwise.  We  are  appointed  by  the  town  moderator  to  provide  an  inde¬ 
pendent  view  unaffected  by  personal  political  motives.  As  a  result  there  will 
be  occasions  where  the  Finance  Committee’s  recommendations  differ  from 
those  of  the  Board  of  Selectman.  We  believe  that  the  citizens  of  Harwich  ben¬ 
efit  from  an  alternate  view  of  issues  that  could  have  long-term  financial  con¬ 
sequences  for  the  town  and  for  the  taxpayers  and  residents.  To  that  end  the 
Finance  Committee  conducts  public  hearings  on  the  town  budget  and  on  the 
warrant  articles  that  are  proposed  at  Town  Meeting.  We  invite  all  citizens  of 
Harwich,  year-round  or  seasonal  residents,  whether  they  are  taxpayers  or  not, 
to  attend  our  meetings,  to  provide  us  with  information  that  will  help  us  form 
informed  and  well-reasoned  recommendations.  We  thank  the  citizens  of 
Harwich  for  your  input  in  the  past  year. 

Prior  to  the  presentment  of  the  proposed  town  budget  to  the  town  meet¬ 
ing  voters,  the  Finance  Committee  and  the  Board  of  Selectman  held  joint  pub¬ 
lic  meetings  to  review  the  requests  of  the  town  departments  and  the  recom¬ 
mendations  of  the  Town  Administrator.  This  allows  both  boards  to  base  their 
views  on  the  same  information  with  minimal  demand  on  the  time  and 
resources  of  the  department  heads.  The  Finance  Committee  greatly  appreci¬ 
ates  the  efforts  of  Town  Administrator  Wayne  Melville  and  of  the  town  depart¬ 
ment  heads  and  employees  for  their  work  in  preparing  and  presenting  the  nec¬ 
essary  facts  and  figures. 

In  addition  to  its  work  on  the  town’s  annual  budget,  the  Finance  Committee 
is  charged  with  the  duty  of  reviewing  and  making  recommendations  on  all 
Articles  in  the  Town  Warrant.  In  the  past  fiscal  year  the  Finance  Committee 
agreed  to  support  a  large  number  of  warrant  requests  proposed  by  town  offi¬ 
cials  and  petition  articles  submitted  by  the  town’s  citizens.  The  Finance 
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Committee  also  recommended  against  some  articles  that  the  committee  felt 
were  not  in  the  town’s  best  interest  for  financial  or  other  reasons. 

At  Town  Meeting  the  Board  of  Selectman  and  the  Finance  Committee  rec¬ 
ommended  to  the  voters  that  they  approve  a  large  Proposition  2  /2  budget 
override.  Two  years  prior  the  proposed  budget  was  a  reduction  from  the  pre¬ 
vious  fiscal  year.  In  the  immediate  prior  year  the  proposed  budget  represent¬ 
ed  an  increase  of  less  that  one  percent.  We  repeatedly  and  regularly  did  our 
best  to  make  sure  that  we  did  not  ask  the  town’s  taxpayers  to  spend  more  than 
we  believed  was  necessary  to  maintain  or  improve  the  services  provide  to 
them  by  the  town.  Unfortunately,  for  many  years  the  financial  sources  the 
Town  relies  on  to  provide  those  services  have  been  either  growing  more  slow¬ 
ly,  remaining  flat,  or  decreasing.  In  a  good  faith  attempt  to  avoid  asking  the 
taxpayers  to  pay  more  taxes  the  Town  has  relied  on  free  cash  to  balance  the 
budget.  Last  year,  as  a  result  of  a  combination  of  a  reduction  in  our  antici¬ 
pated  receipts  and  a  continuing  significant  increase  in  unavoidable  expenses, 
the  Town  reached  the  point  where  the  Finance  Committee  believed  that  it  had 
no  choice  but  to  seek  an  increase  in  real  estate  taxes.  The  proposed  budget 
for  fiscal  2006  was  $43,311,270  and  included  approximately  3  million  dollars 
of  funds  to  be  raised  by  overriding  the  state  law  that  permits  no  more  than  a 
2.5%  increase  in  real  estate  taxes  in  one  year. 

In  January  when  the  Town  Administrator  presented  the  first  draft  of  the 
budget,  the  budget  would  have  required  an  override  of  at  least  a  million  dollars 
more  than  that  which  was  ultimately  proposed.  There  was  some  concern  that 
the  override  request  could  have  become  as  high  as  5  million  dollars.  The 
Board  of  Selectman,  the  Finance  Committee,  the  Town  Administrator,  and  all 
of  the  town’s  department  heads  worked  hard  to  reduce  the  amount  of  the  over¬ 
ride  request.  In  addition  the  Board  of  Selectman  and  the  Finance  Committee 
presented  a  budget  which  did  not  include  the  spending  of  free  cash  and 
expressed  a  commitment  to  avoiding  the  use  of  free  cash  to  balance  the  bud¬ 
get  in  the  future.  We  believed  that  there  was  a  strong  likelihood  that  if  the  vot¬ 
ers  approved  the  override  request  we  would  not  need  to  seek  another  override 
in  the  immediately  subsequent  fiscal  years. 

Because  a  majority  of  our  town  expenditures  are  associated  with  salaries, 
wages,  and  employee  benefits,  we  advised  the  Town  Meeting  voters  that  a 
rejection  of  the  override  would  result  in  a  significant  reduction  in  town  per¬ 
sonnel.  In  seeking  support  for  the  proposed  override,  the  Finance  Committee 
requested  that  the  Board  of  Selectman  prepare  and  distribute  a  specific  list  of 
the  numbers  and  types  of  employees  who  would  be  lost  in  each  department. 
We  advised  the  voters  that  the  cost  of  approving  the  override  would  be 
approximately  64  cents  per  thousand  dollars  of  each  home’s  assessed  value 
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per  year,  per  home-owning  family.  That  would  be  about  $256  for  a  house 
assessed  at  $400,000.  Based  on  the  list  provided  by  the  Board  of  Selectman, 
the  cost  of  rejecting  the  override  would  be  a  specified  reduction  in  the  level  of 
town  services,  including  police,  fire  and  educational  services.  The  primary 
reason  that  the  Finance  Committee  sought  to  produce  a  budget  that  did  not 
require  the  loss  of  town  employees  was  financially  based. 

We  believed  that  the  majority  of  the  town’s  employees  were  well  trained, 
hard  working,  took  pride  in  their  work  and  sincerely  cared  about  the  Town  of 
Harwich.  More  importantly,  there  was  compelling  evidence  that  the  employ¬ 
ees  were  not  over-paid,  when  compared  to  other  people  who  perform  their 
jobs  in  other  towns.  Many  were  paid  less  that  they  could  get  working  else¬ 
where.  Most  importantly  however,  the  Town  had  spent  a  fair  amount  of 
money  training  and  equipping  the  town’s  employees.  If  we  had  significant 
reductions  due  to  the  failure  of  the  override  request,  the  Town  would  lose  the 
return  on  its  investment  in  that  training.  If  the  voters  then  decided  in  subse¬ 
quent  years  that  they  cut  personnel  too  deeply,  it  would  be  expensive  to  hire 
and  train  their  replacements. 

The  Town  Meeting  voted  to  approve  the  proposed  budget,  with  a  few 
minor  adjustments.  In  the  required  ballot-box  vote,  the  override  was  rejected 
by  a  small  margin.  After  the  Selectman  reduced  the  town’s  employees  con¬ 
sistent  with  their  promise  to  do  so,  a  subsequent  special  town  meeting  and  bal¬ 
lot  vote  approved  a  significantly  smaller  override.  The  smaller  override  was 
supported  by  the  Finance  Committee. 

Massachusetts  law  allows  towns  to  appropriate  money,  at  annual  and  spe¬ 
cial  town  meetings,  into  a  Reserve  Fund  to  “provide  for  extraordinary  or 
unforeseen  expenditures”  (M.G.L.  chapter  40,  section  6).  The  Massachusetts 
Department  of  Revenue  has  taken  the  position  that  Reserve  Fund  transfers  are 
appropriate  under  two  circumstances,  first,  to  provide  for  urgent  or  unforeseen 
expenditures  that  could  not  have  been  anticipated  before  town  meeting,  and 
second,  to  allow  immediate  expenditure  of  funds  in  the  event  of  an  emergency 
threat  to  public  safety  or  health  when  the  delay  of  having  to  call  a  special  town 
meeting  could  be  potentially  harmful.  In  either  case  the  Finance  Committee 
must  approve  all  proposed  transfers  from  the  Reserve  Fund.  The  Finance 
Committee  holds  duly-noticed  public  hearings  prior  to  approving  requests  by 
town  department  heads  for  Reserve  Fund  Transfers.  The  past  year’s  Reserve 
Fund  transfers  are  itemized  below. 

In  closing,  the  Harwich  Finance  Committee  thanks  retiring  members 
Barbara  McCue  and  Mark  McGowan  for  their  service  on  the  committee.  We 
also  welcome  our  newest  members  Robert  Tombs  and  Pete  Watson.  Finally, 
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it  is  with  great  sorrow  that  we  report  the  passing  of  long-time  member  Edward 
“Ted”  Barrett.  It  is  a  great  loss  to  the  Town  of  Harwich. 

Respectfully  submitted, 

Harwich  Finance  Committee 
Brian  D.  Widegren,  Chairman 
Dana  DeCosta,  Clerk 
Peter  J.  Luddy 
Arvid  Groswald 
Michael  Flores 
Robert  E.  Tombs 
Arthur  F.  Watson,  Jr. 

FINANCE  COMMITTEE  RESERVE  FUND  FY  2005 


DATE 

BUDGET  # 

DEPARTMENT 

AMOUNT 

8/9/04 

557 

Bond  Interest 

$12,000.00 

12/6/04 

241 

Highway  Exp. 

9,171.05 

1/15/05 

401 

Golf  Operations  Exp. 

46,453.00 

6/21/05 

540 

FICA 

12,000.00 

6/21/05 

522 

Insurance  Deductible 

21.766.00 

TOTAL  $101,390.05 
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2005  Town  Report 

Ending  June  30,  2005 


Income 


Yearly  Resident  Fees 
Greens  Fees 
Motor  Cart  Fees 
Pull  Cart  Fees 
Driving  Range  Fees 
Concession  Fees 


$547,000.00 

$674,967.00 

$195,680.48 

$5,802.00 

$57,474.00 

$9,700.00 


Total  Revenue 


Expenses 


Salaries  &  Wages 

Year  Round 

Seasonal 

Overtime 

Operating  Expenses 
Total  Expenses 


$1,490,623.48 


$399,712.67 

$140,088.85 

$14,140.83 

$361,486.05 


$915,428.40 


Returned  to  Town 


$575,195.08 


Other  Obligations 


Fringe  Benefits 
Debt  Service 

Design-Principal 

Design-Interest 

Clubhouse/Maint.  Building-Principal 
Clubhouse/Maint.  Building-Interest 


$87,936.79 

$50,000.00 

$1,150.00 

$65,000.00 

$44,723.75 


Total  Obligations 


$248,810.54 


Fiscal  Year  2004-2005  Profit 
324 


$326,384.54 


Report  of  the 

Board  of  Assessors 


The  Harwich  Assessor’s  Department  was  pleased  to  help  the  Town  over¬ 
come  the  challenges  of  a  difficult  budget  season.  In  doing  so,  we  also  com¬ 
pleted  our  annual  update  of  values  and  obtained  tax  rate  approval  in  time  to 
mail  tax  bills  by  October  2005.  This  was  the  fourth  consecutive  year  that  bills 
have  been  sent  out  in  a  timely  manner  and  the  board  appreciates  the  effort  of 
all  those  who  made  this  possible. 

The  2005  Annual  Town  Meeting  approved  an  article  liberalizing  the 
income  and  asset  limits  for  the  Clause  41  Senior  exemption,  which  allows 
more  taxpayers  to  qualify  for  the  $1,000.00  tax  exemption.  For  the  2006 
Annual  Town  Meeting,  an  additional  article  will  be  proposed  which  will 
decrease  the  age  of  eligibility  from  70  to  65  to  bring  relief  to  those  in  our  com¬ 
munity  who  most  need  it. 

We  continue  to  monitor  the  role  of  the  Department  in  meeting  our  mission 
under  state  law  in  conjunction  with  the  Town  Charter.  We  reviewed  GOALS 
AND  OBJECTIVES  OF  THE  BOARD  OF  ASSESSORS  AND  THE 

ASSESSING  DEPARTMENT  for  the  period  FY  2001  -  FY  2006  to  mea¬ 
sure  its  success. 

They  included  having  as  its  primari;  goal,  to  discharge  their  legal  respon¬ 
sibilities  in  the  most  accurate  and  professional  manner  that  assures  fair  assess¬ 
ments  for  all  taxpayers. 

•  Over  99%  of  real  estate  values  went  unchallenged  in  FY  2006. 

Our  second  major  goal  is  to  have  adequate  resources  including  sufficient 
staff  to  get  the  tax  rate  certified  in  a  more  timely  manner  and  have  the  bills 
mailed  closer  to  October  First  of  each  year. 

•  Fourth  consecutive  year  of  timely  mailings. 

Our  third  objective  is  to  accomplish  yearly  adjustments  to  assessments  that 
would  reduce  the  trauma  of  the  triennial  revaluation. 

•  Fourth  year  of  interim  year  adjustments,  utilizing  increased 
technology  smooths  out  the  three  year  spike  in  value. 

Our  fourth  major  objective  is  to  discuss,  coordinate  and  implement  new 
or  updated  tax  maps,  CIS,  and  other  similar  issues  with  engineering,  plan¬ 
ning,  conservation,  and  technology  coordinator. 
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•  Continuing  interaction  with  these  departments  and  the  Cape  Cod 
Commission  with  emphasis  on  a  more  timely  availability  of  infor¬ 
mation. 


Our  fifth  objective  is  to  share  our  new  technology  with  others  making  as 
much  information  available  that  is  prudent:  first  to  other  town  departments 
(i.e.,  planning,  building,  conservation,  etc)  and  then  to  the  public  which  would 
reduce  demands  on  the  staff  and  make  the  sharing  of  information  more  effi¬ 
cient. 

•  Greater  internet  presence,  (www.town.harwich.ma.us)  annual 
publishing  of  values  in  our  own  newspaper,  and  monthly  avail¬ 
ability  of  data  disks  all  drastically  increase  public  and  departmen¬ 
tal  information  availability  with  decreased  staff  interaction.  To  this 
end,  an  article  has  been  proposed  for  the  2006  Annual  Town 
Meeting  which  will  authorize  a  more  detailed  web  site  which  will 
host  all  property  record  cards,  information  which  can  be  down¬ 
loaded  and  printed  by  taxpayers,  appraisers  and  realtors,  twenty 
four  hours  a  day,  seven  days  a  week. 

Also,  in  recognition  of  the  citizen’s  initiative  efforts,  the  findings  of  the 
Financial  Task  Force  allowed  the  Board  of  Assessors  to  recommend  an  over¬ 
haul  of  department  fees  consistent  with  all  Town  Departments  and  approved 
by  the  Board  of  Selectmen  with  immediate  implementation. 

Finally,  in  December,  the  Department  said  goodbye  to  long  term  employee 
Susan  Henry  who  retired  to  Tennessee.  Her  service  to  the  office  and  the 
Town  is  appreciated  and  her  presence  will  be  missed. 

As  always,  the  Board  of  Assessors  and  the  dedicated  staff  of  the  Assessors 
Office  are  available  to  assist  you  in  any  way  we  can. 

FISCAL  YEAR  2006 


The  taxable  value  of  all  real  and  personal 
property  assessed: 

Total  amount  to  be  raised: 

Total  estimated  receipts  and  revenue: 

Net  amount  to  be  raised  by  taxation 
of  real  and  personal  property: 

Tax  rate  for  each  $1000  value  assessed: 
Total  number  of  tax  bills: 


$  5,030,349,220.00 
$  48,029,674.54 

$  18,400,917.64 

$  29,628,756.90 

$  5.89 

15,858 
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MOTOR  VEHICLE  EXCISE  ISSUED  IN  FISCAL  YEAR  2005 

18392  -Bills  were  issued  with  a  valuation  of:  $  89,423,600.00 

-Amount  of  tax:  $  1,896,823.00 

1106  -Abatements  were  issued  in  the  amount  of:  $  90,188.89 

BOAT  EXCISE  ISSUED  IN  FISCAL  YEAR  2005 

2348  -Bills  were  issued  with  a  valuation  of:  $  11,508,500.00 

-Amount  of  tax:  $  112,816.26 

585  -Abatements  were  issued  in  the  amount  of:  $  30,684.45 

Respectfully  submitted, 

Barry  A.  Hemeon,  Chairman 
Robert  S.  Neese 
Richard  J.  Waystack 
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C.S.  1-ER 


FY2006 


Commonwealth  of  Massachusetts  Department  of  Revenue 
NOTICE  TO  ASSESSORS  OF  ESTIMATED  RECEIPTS 
General  Laws,  Chapter  58,  Section  25A 

HARWICH 

A.  EDUCATION: 

Distributions  and  Reimbursements: 

1.  Chapter  70  1,441,302 

2.  School  Transportation  chs.  71,  71a,  7ib  and  74  _ 0 

3.  Retired  Teachers’  Pensions  ch.  32,  s.  20  (2)  (c)  _ 0 

4.  Charter  Tuition  Assessment  Reimbursement  ch.  71,  s.  89  _ 34,318 

5.  Charter  School  Capital  Facility  Reimbursement  2004,  ch.  352,  s.  31  _ 21,794 


Offset  Items  -  Reserve  for  Direct  Expenditure: 

6.  Racial  Equality  chs.  76,  s.  12a.  71,  ss.  37  i.j.  15,  s.  11  _ 0 

7.  School  Lunch  1970,  ch.  87 1  _ 6,737 

8.  School  Choice  Receiving  Tuition  ch.  76,  s.  i2b,  1993,  ch.  71  _ 352,746 


Sub-Total,  All  Education  Items  _ 1,856,897 


B.  GENERAL  GOVERNMENT: 

Distributions  and  Reimbursements: 

1.  Lottery,  Beano  &  Charity  Games  435,031 

2.  Additional  Assistance  0 

3.  Local  Share  of  Racing  Taxes  1981,  ch.  558  0 

4.  Regional  Public  Libraries  ch.  78,  s.  19C  0 

5.  Police  Career  Incentive  ch.  41,  s  io8l  0 

6.  Urban  Renewal  Projects  ch.  121,  ss.  53-57  0 

7.  Veterans'  Benefits  ch.  115.  s  e  22,213 

8.  Exemptions:  Vets,  Blind  &  Surviving  Spouse  ch.  58,  s.  8A;  ch.  59  s.  5  41,562 

9.  Exemptions:  Elderly  ch.  59,  s  5,  a.  41,  41b.  41c  26,104 

10.  State  Owned  Land  ch.  58,  ss.  13-17  24,437 


Offset  Item  -  Reserve  for  Direct  Expenditure: 

11.  Public  Libraries  ch.  78.  s.  i9A  _ 15,909 


Sub-Total,  All  General  Government  _ 565,256 


C.  TOTAL  ESTIMATED  RECEIPTS,  FISCAL  2006  2,422,153 


Released  June  30,  2005 
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C.S.  1-EC  Commonwealth  of  Massachusetts  Department  of  Revenue  FY2006 

NOTICE  TO  ASSESSORS  OF  ESTIMATED  CHARGES 
General  Laws,  Chapter  59,  Section  21 

HARWICH 

A.  County  Assessment.  County  Tax:  ch.  35,  ss.  30,  31  _ 335,133 

B.  STATE  ASSESSMENTS  AND  CHARGES: 

1.  Retired  Employees  Health  Insurance  Ch.  32A,  s  10B  0_ 

2.  Retired  Teachers  Health  Insurance  Ch.  32A.  s  12  0^ 

3.  Mosquito  Control  Projects  Ch.  252,  s  5A  88,647 

4.  Air  Pollution  Districts  Ch.  111,  ss  142B,142C  _ 6,092 

5.  Metropolitan  Area  Planning  Council  ch.  40B.  ss  26,  29  0 

6.  Old  Colony  Planning  Council  1967,  Ch.  332  _ ^ 

7.  RMV  Non-Renewal  Surcharge  Ch.  90,  Ch.  6OA  _ 12,900 

Sub-Total,  State  Assessments  107,639 

C.  TRANSPORTATION  AUTHORITIES: 

1.  MBTA  Ch.  161  A,  ss.  8-9,1974,  Ch.  825,  ss.  6-7  ^ 

2.  Boston  Metro.  Transit  District  1929,  Ch.  383,  1954.  Ch.  535  0_ 

3.  Regional  Transit  Ch.  wiB,  ss.  9,  io.  23,  1973,  Ch.  1141  _ 50,411 

Sub-Total,  Transportation  Assessments  50,411 

D.  ANNUAL  CHARGES  AGAINST  RECEIPTS: 

1.  Multi-Year  Repayment  Programs  _ 0_ 

2.  Special  Education  Ch.  71B,  ss.  io,  12  _ 1,140 

3.  STRAP  Repayments  1983,  Ch.  637,  s.  32  _ 0_ 

Sub-Total,  Annual  Charges  Against  Receipts  1,140 

E.  TUITION  ASSESSMENTS: 

1.  School  Choice  Sending  Tuition  Ch.  76,  s.  12B,  1993,  Ch.  71  816,664 

2.  Charter  School  Sending  Tuition  Ch.  7i,  s.  89  320,156 

3.  Essex  County  Technical  Institute  Sending  Tuition  1998,  ch.  300,  s.  21  _ 0_ 

Sub-Total,  Tuition  Assessments  1,136,820 

F.  TOTAL  ESTIMATED  CHARGES,  FISCAL  2006  1,631,143 

Released  June  30,  2005 
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Report  of  the 

Treasurer 


I  hereby  respectfully  submit  the  Annual  Report  of  the  Town  Treasurer  for 
the  Fiscal  Year  2005 

Balance  June  30,  2004  $15,496,689.32 

Receipts  $59,409,238.34 

Total  $74,905,927.66 

Paid  by  Warrants  $58,108,612.70 

Balance  June  30,  2005  $16,797,314.96 

Total  $74,905,927.66 

TRUST  AND  ESCROW  FUNDS  -  FISCAL  YEAR  2005 

JOHNSON-ULM  SCHOLARSHIP  FUND 

Balance  July  1,  2004  $36,607.94 

DEPOSITS 

Interest  earned  $853.72 

Total  $37,461.66 

Withdrawn  for  Scholarships  $1,500.00 

Balance  June  30,  2005  $35,961.66 

Total  $37,461.66 

HERBERT  MORSE  SCHOLARSHIP  FUND 

Balance  July  1,  2004 
DEPOSITS 
Interest  earned 

Total 


$8,505.79 

$203.28 

$8,709.07 


Withdrawn  for  Scholarships 
Balance  June  30,  2005 

Total 


$0.00 

$8,709.07 

$8,709.07 
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BROOKS  MEDAL  FUND 

Balance  July  1,  2004  $1,019.38 

DEPOSITS 

Interest  earned  $24.36 

Total  $1,043.74 


Withdrawn  for  Scholarships  $0.00 

Balance  June  30,  2005  $1,043.74 

Total  $1,043.74 


HIGH  SCHOOL  TRACK  RECONSTRUCTION 

Balance  July  1,  2004  $3,252.72 

Interest  earned  $62.41 

Deposits 

Total  $3,315.13 

Withdrawn 

Balance  June  30,  2005  $3,315.13 

TOTAL  $3,315.13 


CLASS  OF  1991 


Balance  July  1 ,  2004 
Interest  earned 
Deposits 

Withdrawn 

Balance  June  30,  2005 

Total 


$1,147.90 

$12.97 

Total  $1,160.87 

$1,160.87 

$1,160.87 


STABILIZATION  FUND 


Balance  July  1,  2004 
Interest  earned 
DEPOSITS 

Balance  June  30,  2005 

Withdrawn  $443,173.00 

Balance  June  30,  2005  $349,907.09 

Total  $793,080.09 


$782,034.70 

$11,045.39 

$793,080.09 
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CONSERVATION  FUND 

Balance  July  1,  2004 
Interest  earned 

Balance  June  30,  2005  Total 


$5,095.81 

$121.79 

$5,217.60 


WASHBURN  NOM  TRST  PLANS  AND  BIDS  ESCROW  ACCOUNT 

Balance  July  1,  2004  $7,646.07 

Interest  earned  $182.74 

Deposits 

Total  $7,828.81 


ALEX  CHASE  PLANS  AND  BIDS  ESCROW  ACCOUNT 

Balance  July  1,  2004  $4,086.55 

Interest  earned  $97.68 

Deposits 

TOTAL  $4,184.23 


AARON  GRINGAS  PLANS  AND  BIDS  ESCROW  ACCOUNT 


Balance  July  1,  2004  $1,027.85 

Interest  earned  $24.58 

Deposits  $0.00 

Total  $1,052.43 


ISLAND  POND  LAND  BANK  ESCROW  ACCOUNT 


Balance  July  1,  2004  ' 
Interest  earned 
Deposits 


$12,723.46 

$304.09 

Total  $13,027.55 


WHITEHOUSE  FIELD  MAINTENANCE  FUND 


Balance  July  1,  2004 
Interest  earned 
Deposits 


$11,492.85 
$274.67 
Total  $11,767.52 


400TH  ANNIVERSARY 


Balance  July  1,  2004  $1,351.59 

Interest  earned  $14.36 


Total  $1,365.95 
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CEMETERY  PERPETUAL  CARE  FUNDS 


Balance  July  1,  2004 
Interest  earned 
Receipts 

Interest  expended 
Balance  June  30,  2005 

Total 


$541,469.30 
$10,669.91 
$15,000.00 
Total  $567,139.21 

$1,698.00 

$565,441.21 

$567,139.21 


BROOKS  FREE  LIBRARY  TRUST  FUNDS 


Balance  July  1,  2004 
Interest  earned 
deposits 

FEES 

Interest  expended 
Balance  June  30,  2005 


$732,103.68 

$22,319.19 

Total  $754,422.87 


$29,997.25 
$724,425.62 
Total  $754,422.87 


Schedule  of  Debt  Outstanding  as  of  JANUARY  15,  2006 
with  interest  to  be  paid  to  maturity: 


AUTHORIZATION 

ISSUE 

OUTSTANDING 

INTEREST  TO 

MATURITY 

ART  76  00 

$75,000.00 

TRACK  &  SOCCER  HELDS 

$8,492.50 

$8,492.50 

ART  49  - 1992  ATM 

2PUMPS/N.HAR/CORROS10N 

$2,000,000 

5.13%  WATER  TREATMENT 

DATED  10/15/1992 

DUE  12/15/2007 

$240,000.00 

$20,820.00 

ART  10-1997  ATM 

PUMPING  STATION 
$1,105,000.00 

4.2455%  PUMPING  STATION 

DATED  8/1/98 

DUE  12/15 

$330,000.00 

$7,232.50 

$14,410.00 

ART  07  - 1994  STM 

NEW  HRE  HQ/RENOV.STA.#2 
$2,910,000 

5.20%  HRE  STATION 

DATED  05/15/1995 

DUE  05/15/2010 

$960,000.00 

$128,292.50 

ART  13  - 1996  ATM 

UBRARY  ADOmON/RENOV 
$3,000,000 

4.81%  UBRARY 

DATED  12/15/1996 

DUE  12/15/2011 

$1,200,000.00 

$210,200.00 
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ART  12-1998  ATM 

COMMUNITY  CENTER 
$5,095,000.00 

4.0277  COMM  CENTER 

DATED  10/15/98 

DUE  10/15/2013 

10/15 

4/15 

$2,715,000.00 

$249,060.00 

$249,060.00 

ART  2  2001  STM 

ELEMENTARY  SCHOOL 

4.00%  SCHOOL 

9/15/1-9/15/16 

9/15 

3/15 

$10,780,000.00 

$1,346,275.00 

$1,346,275.00 

ARTS  FY  99  AND  00  MUNICIPAL  PURPOSE  LOAN 

LAND  BANK  LAND  BANK  ARTICLES 

ART  56  OF  99/ART’S  66,67,70,71  99  AND  00 

9/15 

3/15 

$2,365,000.00 

$445,530.00 

$445,530.00 

AND  ARTIO  STM  2000 

ART  58  2001  ATM 

land  bank  (NET  OF  LEVY) 

$360,000.00 

DATED  9/15/00 

4.00%  LAND  landbank 

9/15/1-9/15/16 

9/15 

3/15 

$300,000.00 

$58,065.57 

$58,065.68 

ART  1  STM  00 

LANDHLL  CAPPING  AND 

RECYCUNG  CENTER 

MUNICIPAL  PURPOSE  LOAN 

DATED  9/15/00  9/15 

3/15 

$1,105,000.00 

$218,980.00 

$218,980.00 

ART  62  1998  ATM 

LAND  (NOT  LANDBANK) 
$979,500.00 

4.00%  (NOT  LANDBANK) 
9/15/1-9/15/16 

9/15 

$755,000.00 

$131,871.87 

$131,871.88 

ART  48  1999  ATM 

SEPTIC  LOANS 
$200,000.00 

0%  SEPTIC 

$162,532.23 

ART  2  STM  AUG  26,  02 

LANDBANK 

$725,000.00 

4.17% 

$600,000.00 

$109,660.00 

$109,660.00 

ART’S  GOLF  COURSE 

CLUBHOUSE  AND 

UTILITY  BLDG 

4.17% 

$955,000.00 

$171,447.50 

$171,447.50 

ATR  24  02 

WELL  WATER 

4.17% 

$110,000.00 

$8,256.25 

$8,256.25 

ART  18-2003  ATM 

HRE  DEPT  AMBULANCE 

3.75% 

$65,000.00 

$2,075.00 

$2,075.00 

ART  14  2003 

POUCE  COMPUTERS 

3.75% 

$120,000.00 

$5,530.00 

$5,530.00 

ART  13  2003 

POUCE  STA  PLANS 

3.75% 

$110,000.00 

$15,447.50 

$15,447.50 

ART  31  2003 

LAND  BANK 

3.75% 

$980,000.00 

$163,870.00 

$163,870.00 
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ART  63  2001 

LAND  BANK 

3.75% 

$3,150,000.00 

$577,893.75 

$577,892.75 

ART  36  KEELER  STM 

ART  5  ATM  ROSE 

LANDBANK 

3.68% 

$1,405,000.00 

$181,137.50 

$206,812.50 

SEPTIC  LOAN 

0% 

$121,316.00 

ART  1  2004 

WATER  DEPT 

4.29% 

$2,800,000.00 

$863,277.50 

$924,863.75 

ART  17  2004 

4.29% 

$1,667,000.00 

GOLF  IRRIGATION 

$235,726.25 

$271,701.25 

ART  14  2004 

HIGHWAY  ROAD  MAINT 

4.29% 

$500,000.00 

$15,625.00 

$26,875.00 

TOTAL  OUTSTANDING  DEBT  JAN  15,  2005 

$33,570,848.23  $10,131,882.75 

DEBT  LIMIT  AS  OF  JANUARY  15,  2005 

Equalized  Valuation 

Debt  Limit  - 
5%  Equalized  Valuation 

$4,187,777,900.00 

$209,388,895.00 

Total  Outstanding  Debt 

Total  Outside  Debt  Limit 

Net  Debt  subject  to  Debt  Limit 

$33,570,848.23 

$4,585,000.00 

$28,985,848.23 

Remaining  borrowing  capacity 

$180,403,046.77 

under  5%  Debt  Limit 

My  appreciation  to  the  Selectmen,  Town  Administrator  and  all  departments 
for  their  assistance  and  cooperation  during  the  past  year,  I  wish  to  thank 
and  give  credit  to  a  great  staff.  Caitlin  Daley,  Judith  Murphy  and  my  assis¬ 
tant  Amy  Duffy. 

Respectfully  submitted 

Dorothy  Parkhurst 
Treasurer 
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REPORT  OF  THE  TREASURER 
FISCAL  YEAR  2005 
JULY  1,  2004  -  JUNE  30,  2005 


Tax  Title  Accounts 

Outstanding  July  1,  2004 

Land  Bank  Committed 

Tax  Committed 

Committed  Fees  &  Interest 

Exemptions  &  Abatements 

Exemptions  &  Abatements- 
Land  Bank 

Disclaimed 

Payments  to  Land  Bank 
Payments  on  Tax  Title 
Fees  adjusted 

Interest  paid  -  — 

Outstanding  June  30,  2005 

Deferred  Tax  Accounts 

Outstanding  June  30,  2004 
Deferred  tax  added-2005 
Payments 
Interest  paid 

Outstanding  June  30,  2005 


Munis 

Lotus 

584,139.45 

631,681.94 

8.97 

— 

298.98 

— 

106.15 

— 

(359.78) 

(10.80) 

— 

(102.08) 

(183.76) 

(3,645.60) 

(435.29) 

(154,195.60) 

(79,250.80) 

(311.00) 

(24,075.62) 

(92,648.38) 

425,928.69 

551,812.09 

.  88,463.41 
23,414.35 
(16,239.47) 
(4,643.26) 
95,638.29 
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Outstanding  Payments  Exemptions  Outstanding 

Tcix  Account  JULY  1 ,  2004  Commitments  to  Treasurer  &  Abatements  Refunds  Tax  Titles  JUNE  30,  2005 
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FEES-MOTOR  VEHICLE  & 

BOAT  EXCISE  TAX  $8,370.00  $15,762.39  $2,965.00  $2,090.00  $29,187.39 
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Report  of  the 

Capital  Outlay  Committee 


Lawrence  R  Cole,  Chairman  (TA) 

John  Brooks  (Bos)  Bruce  Nightingale  (PB) 

Dana  DeCosta,  Vice  Chairman  (FinCom)  Robert  Owens  (Bos) 

Joseph  Mirisola  (TA)  Arthur  Watson  (FinCom) 

With  a  few  revisions  by  the  Board  of  Selectmen  making  FY2006  essentially 
another  moratorium  year,  the  Capital  Plan  submitted  jointly  by  the  Capital 
Outlay  Committee  and  the  Town  Administrator  to  the  Board  in  December 
2004  was  approved  with  little  discussion  at  Annual  Town  Meeting  in  May 
2005. 

Again  this  year,  the  Town  Administrator  joined  the  Committee’s  meetings 
and  our  joint  recommendations  to  the  Board  were  submitted  in  early 
December,  consistent  with  the  Town  Charter.  Mr.  Melville’s  participation  has 
been  useful  to  the  Committee  and  does  not  seem  to  pose  any  problems  for  his 
direct  reports  when  they  appear  before  us  to  discuss  their  capital  requests. 

The  Committee  welcomed  three  new  members  this  year:  Messrs.  Mirisola, 
Nightingale  and  Watson,  the  latter  two  being  replacements  for  Mr.  Angelo 
LaMantia  and  Mrs.  Barbara  McCue,  respectively,  former  members  whose  con¬ 
tributions  in  past  years  were  substantial  and  are  greatly  appreciated. 

Whereas  the  Committee’s  primary  responsibility  under  the  Charter  is  to 
add  a  seventh  year,  FY  2013,  to  the  Capital  Plan  approved  by  the  previous 
ATM,  the  need  to  contemplate  and  plan  for  the  possibility  of  having  to  under¬ 
take  three  major  capital  spending  projects  within  the  time  horizon  of  the  Plan 
requires  making  some  changes  to  items  in  the  approved  plan  in  order  to 
smooth  out  the  projected  spending  and  borrowing  paths,  and  to  lessen  the 
impacts  in  specific  years.  There  are  also  changes  in  cost  estimates  to  be  taken 
into  account.  Thus,  our  report  also  contained  numerous  recommendations  for 
changes  in  the  interim  years,  FY07-FY12. 

With  respect  to  those  three  major  projects,  and  on  the  basis  of  the  infor¬ 
mation  provide  to  us,  the  Committee  recommended  that  the  Town:  (1)  pro¬ 
ceed  with  plans  to  build  a  new  police  station  in  FY2009  on  land  adjacent  to 
the  existing  station,  and  endeavor  to  keep  the  cost  as  close  as  possible  to 
$6,000,000;  (2)  plan  to  build  a  new  $30,000,000  high  school  adjacent  to  the 
existing  structure  in  FY2013,  at  an  after-State-aid  cost  to  the  Town  of 
$15,00,000  or  less,  and  subject  to  a  detailed,  life-cycle  cost  study  of  all  the 
alternatives  by  a  school  building  needs  committee  appointed  for  the  purpose. 
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and  (3)  continue  to  plan  to  start  treating  wastewater  in  FY2012,  a 
$30,000,000  project  to  be  spread  over  eight  years,  and  largely  paid  for  by  bet¬ 
terment  fees. 

Given  the  magnitudes  of  these  projects,  the  Committee  also  recommend¬ 
ed  that  the  Board  either  appoint  a  special  committee,  akin  to  the  Operations 
Review  Task  Force,  with  the  specific  competencies  appropriate  to  the  task,  to 
perform  the  long-term  financial  analysis  needed  to  determine  how  they  can  be 
afforded  and  managed,  or  ask  the  Committee  to  take  on  that  task  as  an  addi¬ 
tional  responsibility. 
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Report  of  the 

Town  Accountant 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  the  Town  of  Harwich 

In  accordance  with  section  61  of  chapter  41  of  the  General  Laws  of  the 
Commonwealth,  I  present  the  following  financial  statements  for  the  fiscal  year 
ended  June  30,  2005: 

Schedule 

•  Balance  Sheet  (Government  Funds) 

•  Total  Receipts,  Expenditures  &  Fund  Balances,  Special  Revenues, 
Capital  and  Trust  Funds 

•  Appropriations  and  Expenditures;  Budget  and  Article  General  Fund 

•  General  Long  Term  Obligations 

Fiscal  year  2005  was  a  pivotal  one  for  the  town  of  Harwich.  Significant 
progress  was  made  in  reaching  our  goal  to  better  the  financial  position  of  the 
Town.  Necessary  budget  cuts  were  implemented  as  well  as  new  programs, 
such  as  the  Community  Preservation  Act  (CPA)  and  the  Highway  Fund 
(ChapterOO).  Our  Water  Department  was  established  as  an  Enterprise  Fund 
and  the  Waterway  Management  Fund  was  created.  Fiscal  year  2005  brought 
about  the  creation  of  the  Operations  Review  Task  Force  to  analyze  and  make 
recommendations  in  matters  concerning  the  Town’s  operations.  Thanks  to 
the  joint  efforts  of  the  Board,  Task  Force,  Town  Administrator  and 
Department  Heads,  improvements  have  clearly  been  made  to  better  our  finan¬ 
cial  position.  The  annual  audit  and  certification  of  free  cash  has  confirmed 
what  I  have  been  reporting  to  your  Board  of  Selectmen  during  the  year.  Per 
the  attached  financial  statements,  please  be  advised  that  the  Town’s 
Unreserved  Fund  Balance  has  improved  by  $  1.2  million  as  compared  to  FY 
2004. 

I  would  like  to  extend  my  thanks  to  the  Board  of  Selectmen,  Town 
Administrator,  Deputy  Assessor,  Treasurer/Collector  and  Technical  Director 
for  their  combined  efforts  in  accomplishing  the  goals  set  for  Fiscal  Year  2005. 
I  thank  the  Water  Commissioners  and  Superintendent  for  their  support  in  cre¬ 
ating  the  Enterprise  Fund.  I  appreciate  the  contributions  made  by  the  Director 
of  Highways  to  improve  internal  controls  in  his  department.  I  want  to  thank 
the  Harbormaster  for  his  assistance  in  the  creation  of  the  Waterway  Receipts 
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Reserve  Fund  and  the  Community  Center  Director,  for  her  cooperation  in  cost 
study  and  fee  structure. 

I  would  especially  like  to  thank  my  assistants  Wendy  Tulloch  and  JoAnne 
Clancy  for  their  hard  work  and  support  throughout  the  year.  If  there  is  addi¬ 
tional  information  you  need,  please  feel  free  to  call  me  at  Town  Hall. 

Very  truly  yours, 

David  L.  Ryan 
Town  Accountant 
Town  of  Harwich 
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Beg.  fund  balance  _ 3,215,408.87 _ 580.62 _ 1,230.00 _ 184.88 _ 4,220.34 _ 2,935.03 _ - _ 3J9 _ ^ 

End.  fund  balance  _ 3,486,575.08 _ 580.62 _ 1,230.00 _ 184.88 _ 4,220.34 _ 2,935.03 _ - _ 3^39 _ 225.26 
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Beg.  fund  balance  32,233.07 _ 2,947.46 _ 11,186.24 _ - _ - _ 006 _ ^ _ 14,172.18 

End.  fund  balance  3,601.03 _ 4,031.00 _ - _ 28,082.78 _ - _ - _ 006 _ - _ : _ 20,708.45 
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Beg.  fund  balance  _ _ _ - _ 71,202.63  46,937.08 

End.  fund  balance  1,393.24  ....  _ ^ _ 80,287.77  53,554.58 
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Combining  Trial  Balance  -  Special  Revenue  Funds 
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Beg.  fund  balance  1,014.22 _ 530.18 _ 676.29 _ 2,970.32 _ 3,738.59 _ 18,110.17 _ ^ 

End.  fund  balance  1,014.22 _ - _ 530.18 _ 676.29 _ 2,970.32 _ - _ 4,406.29 _ - _ - _ 21,000.00 
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Combining  Trial  Balance  -  Special  Revenue  Funds 

Year  Ended  June  30,  2005 
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Beg.  fund  balance  398,833.49 _ 1,049,52 _ - _ ; _ 6.77  20,531,34 _ ^ 

End.  fund  balance  481,224.42 _ (3.05) _ ; _ ;; _ 6.77 _ 4,114.26 _ - _ 1,531.65 


TOWN  OF  HARWICH,  MASSACHUSETTS 

Combining  Trial  Balance  -  Special  Revenue  Funds 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  _ 965.17 _ 5,008.70 _ 

End.  fund  balance  _ 370.73 _ 1,197.00 _ - _ - _ 3,754.32 _ - _ 262,067.94 _ 4,478.00  20,054.24 


TOWN  OF  HARWICH,  MASSACHUSETTS 

Combining  Trial  Balance  -  Special  Revenue  Funds 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  _ 109.59 _ 2,687.95 _ 1,863.12 _ 8,944.88 _ 11.36 _ 002 _ 720.00 

End.  fund  balance  -  609.59 _ 2,046.05 _ 1,863.12 _ 5,068.82 _ 11.36 _ 002 _ - _ ^ ^ 
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Combining  Trial  Balance  -  Special  Revenue  Funds 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  _ - _ 665,886.47 _ 104.47 _ 163.41 _ 1,411.75 _ - _ 50.15  5,000.00 

End.  fund  balance  _ - _ 1,228,926.32 _ 104.47 _ 17.45 _ - _ 1,576.69  42,256.00 _ 1,850.15 _ 5,000.00 


TOWN  OF  HARWICH,  MASSACHUSETTS 

Combining  Trial  Balance  -  Special  Revenue  Funds 
Year  Ended  June  30,  2005 


2  «  ol 


Vi 

9 

O 

J= 

2:  a  « 

2  u  5 


o 

Cl 


O 

^  u 

1  -5 

X 


»s 

Tf 


o 


L. 

o 

,Q 

u 

R 

X 


Z  ^  0\ 


S  xi 

®  O  X 
^ 

C.  Qj 


u 

a 

s 


Z  ^o\ 
o 
u 


^  .'^1 


Z  U.  Ol 


IT) 

o 


%  <rl 

s  ol 


9 

JS 

u 


o 


o 


c 

^  & 

W>  b 

im  ^ 
a>  e 

>  e 

tiJ  4> 

U 


ON 

ON 

ON 

OO 

00 

00 

QC 

O^ 

ON 

d 

ON 

o 

o 

o 

o 

(N 

1  1 

1 

(N 

<N 

1 

1  1 

1 

o 

o 

O 

O 

o 

o 

irj 

IT) 

m 

yn 

ON 

ON 

ON 

ON 

d  ' 

o 

o 

o 

o 

yr) 

yn 

Tf 

Tt- 

o 

o 

o 

o 

p 

p 

o 

o 

o 

o 

d 

d 

o 

o 

o 

o 

<N 

<s 

CN 

<s 

OO 

00 

00 

00 

rT 

IT) 

yn 

in 

r4  yn 

O 

o 

d 

d 

ON  d 

d 

Tj- 

■rf 

<N  00 

o 

ro 

rn 

o"  ^ 

on" 

Tj- 

Tf 

r-  rT 

yn 

yn 

yn 

p  ro 

p 

ON 

On 

d 

On 

^  d 

yn 

m 

rf  in 

1— 1 

yr) 

m 

m 

ro 

tn 

m 

fO 

m 

S' 

p 

o 

p 

o 

(N 

<N 

o 

o 

d 

d 

'  ON 

ON 

o 

o 

o 

o 

r- 

r-' 

t 

<N 

r<i 

(N 

<s 

m 

m 

m 

CN| 

(N 

fS 

<N 

rs 

(N 

r4 

* 

■rr 

O; 

o^ 

p 

o^ 

CN  ^ 

(N 

fs 

O 

o 

'  O 

o 

p 

o 

p 

p 

o 

d 

d 

d 

' 

in 

yn 

m 

<N 

(N 

n 

Xi 

Vi 

(U 

3 

oa 

u 

i/i 

X) 

CQ 

> 

Vi 

Vi 

V 

CO 

>> 

CO 

o. 

Vi 

IE 

CO 

C 

a> 

> 

a> 

w 

T3 

03 

O 

J 

CO 

d 

.2 

<L> 

Vi 

a> 

k. 

3 

c 

Vi 

k. 

3 

O 

Vi 

k. 

a> 

OD 

c 

9 

C 

CO 

a> 

t: 

CQ 

3 

C 

‘■5 

c 

</) 

e 

cO 

JC 

*s 

u 

T3 

D 

0) 

g 

o 

CO 

C 

> 

Q. 

E 

CO 

k. 

OJ 

O 

w 

a> 

3 

o 

X 

Sm 

4> 

Cti 

H 

> 

o 

Q 

U. 

H 

a: 

uu 

H 

z 

356 


Beg.  fund  balance  _ 250.00 _ 2,942.23 _ 21.70 _ 59.29 _ 3,674.19 _ 4,494.83 _ 200.00 _ 352.00 _ 209.89 

End.  fund  balance  _ 250.00 _ 2,942.23 _ 21.70 _ 40.03 _ 3,559.54  13,540.58 _ 200.00 _ 409.50 _ - _ 209.89 


TOWN  OF  HARWICH,  MASSACHUSETTS 

Combining  Trial  Balance  -  Special  Revenue  Funds 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  _ 150.00  10,000.00 _ 4,256.20 _ 2,800.00 _ 43.33 _ 1,833.48 _ 124.00 _ 9,252.04 _ 1,000.00 

End.  fund  balance  _ 150.00 _ 4,254.64 _ ^ _ 2,800.00 _ 43.33 _ 3^42 _ 1,949.80 _ 124.00  11,032.31 _ 1,000.00 


TOWN  OF  HARWICH,  MASSACHUSETTS 

Combining  Trial  Balance  -  Special  Revenue  Funds 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  _ 108.33 _ 750.00 _ 4,629.90  11,912.67 _ 4,234.65 _ 4,051.11 _ 510.20 _ 368.58 _ 25.00  13,358.55 

End.  fund  balance  _ - _ 750.00 _ 4,629.90 _ 8,144.06 _ 4,234.65 _ 4,051.11 _ 340.20 _ 868.91 _ 25.00  18,642.48 


TOWN  OF  HARWICH,  MASSACHUSETTS 

Combining  Trial  Balance  -  Special  Revenue  Funds 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  13,435.50 _ 31.64 _ 200.00 _ 28,383.57 _ 8,644,37 _ - _ 61,782.45  51,526.23 

End.  fund  balance  13,435.50 _ 31.64 _ - _ 325.00 _ 455.00  22,635,91 _ 9,176.71 _ - _ 112,827.79  66,489.39 


TOWN  OF  HARWICH,  MASSACHUSETTS 

Combining  Trial  Balance  -  Special  Revenue  Funds 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  13,753.48 _ 1,782.88  11,517.34 _ 52.65 _ 737.13  269,070.07 _ 6,794.06 _ 5,082.86  31,029.43 

End.  fund  balance  18,399.48 _ 5,423.40  16,824.41 _ 52.65 _ 925.00  251,478.90  24,180.90 _ 990.00 _ 6,970.20  20,757.14 


TOWN  OF  HARWICH,  MASSACHUSETTS 

Combining  Trial  Balance  -  Special  Revenue  Funds 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  12,810.01 _ 1,728.00 _ 519.53 _ 2,309.32 _ 1,032.10 _ 2,200.00 _ 1,000.00 _ 12,844.65 _ 2,144.31 

End.  fund  balance  8,392.69 _ 1,728.00 _ 519.53 _ 2^09.32 _ 1,078.98 _ 2,200.00 _ 1,125.07 _ - _ 15,181.45 _ 2,144.31 


TOWN  OF  HARWICH,  MASSACHUSETTS 

Combining  Trial  Balance  -  Special  Revenue  Funds 

Year  Ended  June  30,  2005 
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Beg.  fund  balance  36,097.89 _ 609,101.00  416,868.88 _ Ml _ ^ 

End.  fund  balance  45,617.89 _ - _ 509,101.00  444,300.97 _ ^ _ - _ - _ 201.11  125,452.88 


TOWN  OF  HARWICH,  MASSACHUSETTS 

Combining  Trial  Balance  -  Special  Revenue  Funds 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  4,096.92  105,570.68 _ - _ ^ 

End.  fund  balance  4,406.92  146,036.73 _ 131.60  85,551.00 


TOWN  OF  HARWICH,  MASSACHUSETT 
Capital  Projects 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  468,603.99  236,696.45  49,767.50 _ 2,807.20 _ 44.00  16,910.56  22,232.02 _ 135,154.49 _ 4,991.77 

End.  fund  balance  2,342,493.32 _ 15,553.29  25,705.12 _ 2,807.20  299,346.34  1,598,896.69  22,232.02 _ 135,154.49  242,798.17 
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Beg.  fund  balance  _ 5,353,245.43 _ 180,557.22 _ 6,768.08  20,071.21 _ 13,875.27 _ 5,252.05  11,841.83 

End.  fund  balance  _ 4,532,394.53 _ 226,594.63 _ 431.40  14,632.23  13,334.82 _ 4,544.77 _ 8,217.16 
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Beg.  fluid  balance  _ 932.31 _ 782,032.86 _ 5,307.44 _ 1,320.18  10,193.21 _ 703,877.86  528,518.52 

End.  fund  balance  _ 932.31 _ 349,907.09 _ 5,429.23 _ 1,357.31  10,467.88 _ 685,141.35  554,785.81 


TOWN  OF  HARWICH,  MASSACHUSETTS 
Combining  Trial  Balance-Trust  and  Agency  Funds 
Year  Ended  June  30,  2005 
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Beg.  fund  balance  _ 6,444.85  2,964,295.17  14,882.84  50,779.23  15,872.35  30,422.95 

End.  fund  balance  _ - _ 2,543,938.96  15,166.96  51,093.47  15,996.20  30,422.95 


TOWN  OF  HARWICH 
APPROPIATION/EXPENSES 
FY  2005 

GENERAL  FUND 
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Salaries  &  Wages  Paid 


TOWN  OF  HARWICH 
YEAR  TO  DATE  WAGES  FOR  2005 
GROSS  WAGES  2005 


SCHOOL  WAGES 


ADMINISTRATION  OFFICE 


BANTICK,  MARY 

33,382.97 

BERTUCCI,  PETER 

81,764.61 

BRODERICK,  CAROLYN 

50,170.67 

CARROLL,  THOMAS 

3,740.38 

COSTIN,  GARY 

87,786.18 

CURRY,  NANCY 

39,483.22 

FALVEY,  JODY 

17,199.00 

HELD,  SUSAN 

25,020.58 

JOSEPH,  ROSEMARY 

123,891.37 

JOSEPH,  RUTH 

21,215.39 

NORTON,  JAN 

2,913.46 

STOCKBRIDGE,  DANIEL 

13,025.16 

WADE,  ANN 

40,013.49 

Sub-total 

539,606.48 

ELEMENTARY  SCHOOL 

ALBERTINE,  MARY 

66,876.71 

ALDEN,  REBECCA 

64,292.51 

ANDREOLA,  SALLY 

62,308.85 

BABB,  JANE 

39,226.12 

BARFORD,  MEGAN 

37,146.27 

BARKER,  JEANNE 

62,062.92 

BARNETT,  NANCI 

59,883.98 

BELUVEAU,  MYRA 

59,671.87 

BOCK,  DEBORAH 

62,062.92 

BOOTH,  KAREN 

38,478.78 

BOULE,  LESUE 

59,671.87 

BRADY,  MEUSSA 

55,181.04 

BRAGDON,  MARY 

58,367.95 

BROOKHART,  LARRY 

37,212.07 

BROWNELL,  KATHERINE 

25,033.82 

BURON,  SAMANTHA 

21,873.39 

CAREY,  JEANNE 

62,562.92 

CAVANAUGH,  PATRICIA 

49,471.70 

CONKUN,  TARA  JOHANNA  14,673.46 

COSTELLO,  JACALYN 

64,730.32 

CROWLEY,  MARY 

34,958.98 

DAVOL,  SALLY 

22,907.82 

DILLON,  JOAN 

60,717.95 

DOANE,  ANNE 

62,062.92 

DOWSON,  JENNIFER 

4,045.11 

DUNPHY,  KATHLEEN 

48,486.38 

D’URSO,  ANNE 

58,367.95 

FLYNN,  MARY 

83,608.12 

FORD,  UNDA  56,474.61 

GOVONI,  KATIE  33,238.72 

GRADY,  CHERYL  45,949.92 

HAAS,  BONNALYN  64,842.31 

HALL,  JUUE  72,940.14 

HANNA,  TRACEY  12,117.42 

HANSEN,  RICHARD  62,482.92 

HIRSCHBERGER,  AMY  55,181.04 

HUDSON,  VIRGINIA  24,380.57 

HYORA-WILUAMS, 

JENNIFER  30,614.96 

JOHNSON,  KATHLEEN  63,597.51 

JORGENSEN, 

FRANCHESCA  46,937.92 

KELLY,  JAMES  12,560.85 

KENNEDY,  ADRIA  39,710.42 

KING,  DAWN  52,808.18 

KRYSTOFOLSKI,  JENNIFER  40,106.95 
LEOFANTI,  CHRISTINE  61,385.87 

LYON,  NANCY  14,603.74 

MAUNOWSKI,  PATRICIA  62,048.35 

MCGUIGAN,  JOHANNA  42,092.97 

NORTON,  PETER  61,548.35 

O’CONNOR,  GERALDINE  58,367.95 

OLSON,  CAROL  60,881.38 

PAYANT,  PATRICIA  36,801.77 

PETRUCCELU-SMITHERS,  J  60,171.87 


PHILUPS,  SARAH 
PIKNICK,  KIMBERLEE 
PLATH,  UNDA 
ROBBINS,  PATRICIA 
SEARS,  SHARI 
SENIOR,  ERIN 
SILK,  ANN 
SIMMONS,  LESUE 
SMITH,  DONNA 
SMITH,  KATHLEEN 
SUMMERS,  HERBERT 
TOBOJKA,  REBECCA 
TRASK,  SUSAN 
TWOMBLY,  CHRISTINE 
VALENTINE,  SANDRA 
WILKINSON,  PHYLUS 
WOODS,  MARYANNE 
WROE,  CANDICE 
ZABIELSKI,  DEBORAH 
Sub-total 


20,941.64 

33,851.42 

14,728.25 

19,524.02 

61,454.38 

52,808.18 

56,474.61 

58,367.95 

40,218.93 

65.273.84 
24,445.99 

54.285.73 

61.920.73 

65.893.84 
58,846.79 
58,846.79 
17,470.34 
61,206.46 

26.684.85 
3,401,036.13 
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MIDDLE  SCHOOL 

ALTIERI,  WILLIAM  63,913.63 

ALVEZI,  JOAN  54,902.57 

ANDERSON,  LORETTA  37,771.45 

BAKER,  GAIL  40,124.82 

BARKER,  JEAN  57,160.18 

CHASE,  PEGGY  55,161.20 

CHICOINE,  ANN  55,181.04 

CHILDRESS,  MARY  89,040.76 

CHIZEK,  LESUE  46,889.36 

CREEDON,  DENISE  58,627.95 

CRIMMINS,  LAUREN  55,841.04 

DARSON,  DEBORAH  60,285.45 

DONOVAN,  CHRISTINE  38,465.62 

DONOVAN,  JEFFREY  1 , 1 16.59 

FABIA,  AUCE  61,277.87 

FALCONE,  MARY  55,181.04 

FLEMING,  SEAN  44,861.72 

FORIST,  MEUNDA  61,642.02 

GALLES,  CORINNE  13,345.66 

HOLDEN,  KATHERINE  59,140.47 

HORAN,  LORI  35,378.36 

HURRIE,  MARK  44,710.67 

KEEFE,  JEANNE  44,198.38 

KEEFE,  NANCY  18,618.65 

KELLY,  JODI  455.50 

LATIMER,  WENDI  24,498.36 

LYNN,  MARGARET  12,117.42 

MAGELANER,  USA  58,028.04 

MALCOLM,  NANCY  58,846.79 

MATHESON,  ANDREW  48,824.88 

MCGEOCH,  VIRGINIA  45,929.90 

MENDOZA,  KATHLEEN  53,071.18 

MONIZ,  MARYKATE  20,662.14 

NAPIERKOWSKI,  GORDON  52,051.38 
O’TOOLE,  LUCIE  25,353.06 

OZOUNS,  KELLY  12,252.15 

REUSS,  PAMELA  50,275.75 

RUTLEDGE,  SALLY  50,931.28 

SAVAGE,  KAREN  58,367.95 

SERAHNI,  KATHLEEN  34,487.72 

STEPHENS,  JESSICA  14,581.85 

THACHER,  F  73,307.51 

TOSCANO-GROSS,  DIANA  42,168.91 
TREMBLAY,  JENNIFER  22,653.26 

TURCO,  DIANE  59,186.95 

WAYSTACK,  BERNADETTE  44,198.38 

WHYNOTT,  STEPHEN  22,884.14 

WILSON,  STEVEN  72,341 .59 

YORK,  EDWARD  35,601.23 

ZABIELSKI,  LARRY  67,495.65 


Sub-total 


2,213,409.47 


HIGH  SCHOOL 

ANDERSON,  JOHN 
BAIRSTOW,  KAREN 
BATES,  KEVIN 
BEER,  TED 

BENNETT,  JONATHAN 
BIRCHFIELD,  JAMES 
BLANCHARD,  CARLA 
BROWN,  KATHLEEN 
BUCKLEY,  NANCY 
BYRNES,  ROBERT 
CALLAGY,  MARGARET 
CATANZARO,  ANTHONY 
CHESTER,  BETH 
CHILAKA,  ANGEUNA 
CHRISTOPHER,  KATIE 
COPPOLA,  CAREN 
COTE,  VALERIE 
DEBACHER,  NICHOLAS 
DICKSON,  JOHN 
DONOVAN,  DEBORAH 
DOOLEY-TRABUCCO,  ANN 
DORGAN,  DIANE 
EASTMAN,  JILL 
FUNT,  KARI 
GIROLAMO,  JANIE 
GOLDSTEIN,  PETER 
GULOTTA,  KATHERINE 
HEGGI,  JOSEPH 
HEMEON,  MARY 
HOPKINS,  TROY 
HOUSTON,  RICHARD 
JONES,  DIANE 
KELLY,  KAREN 
KOT,  STEPHEN 
LE  VANGIE,  LYNNE 
LEACH,  JACQUEUNE 
LEETE,  ANNE 
MARTELL-PASCHAL,  ANN 
MCINTYRE,  CHARLES 
MOYNAGH,  PETER 
RICHARD,  ROSEMARIE 
RYAN,  JOHN 

SCHNEIDER-BIRON,  UANE 
SESSLER,  DENISE 
SIMMONS,  EUZABETH 
SMELTZER,  ROBERT 
SOWPEL,  GEORGE 
SUGERMEYER,  MARK 
TITUS,  ROBIN 
TURNER,  KEVIN 
WHITTEMORE,  DUDRE 


42,132.84 

46.249.92 

56.546.86 

54.126.75 
55,205.24 
45,069.38 
62,000.99 
21,318.00 

60.896.95 

21.718.71 

61.237.45 
67,302.61 

8,182.02 

66.888.87 

15.211.35 

32.416.72 

58.823.95 
57,028.47 

60.356.76 

60.658.63 
55,480.04 
66,868.51 

60.156.95 
39,127.81 
83,055.00 
57,079.08 

35.232.69 

64.301.35 

51.386.45 
45,093.64 

67.277.36 
64,139.11 

59.671.87 

67.416.69 
55,181.04 

59.844.95 
52,808.18 

62.575.64 

71.822.78 
33,656.53 
61,264.63 
40,404.99 
62,178.59 

53.583.79 
59,671.87 
65,029.32 

40.218.93 
62,173.03 

59.742.95 
89,905.03 
46,449.92 
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WHITTEMORE,  ERIN 

42,347.93 

WEEKES,  JOANNE 

23,590.64 

Sub-total  2,788,519.12 

WEST,  CHERYL 

27,713.44 

Sub-total 

900,276.19 

SECRETARIES  &  INSTRUCTIONAL 

ASSISTANTS 

CUSTODIANS/MAINTENANCE 

ALARIE,  EUSE 

6,223.76 

ALWARD,  RICHARD 

819.00 

ANGELO,  SANDRA 

10,238.97 

BIRTWELL,  KENNETH 

32,770.11 

BARKER,  CAROLYN 

9,493.36 

DEMERS,  DAVID 

49,530.42 

BEARSE,  JOYCE 

29,783.56 

DONOVAN,  ROBERT 

39,543.27 

BLUTE,  JODIE 

14,154.24 

FERREIRA,  EDWARD 

40,339.79 

BOYLE,  FRANCES 

18,816.24 

FRAWLEY,  GERALD 

35,348.71 

BRENNAN,  LAURYN 

19,187.45 

GAROFALO,  ROBERT 

34,534.08 

BURKE,  DAVID 

24,190.64 

GOODE,  PETER 

37,506.22 

CAMPBELL,  JOANNE 

35,530.00 

GRAHAM,  PATRICK 

10,431.90 

CERWONKA,  JENNIFER 

12,272.57 

GUINEN,  GLEN 

41,434.98 

CHATHAM,  SHARON 

1,470.00 

HALL,  ALAN 

56,038.44 

COLUNS,  ANN 

17,908.12 

JOHNSON,  CHRISTOPHER  4,923.00 

DE  MELLO,  MARY  ANN 

6,763.79 

KELLY,  RICHARD 

40,480.44 

DRISCOLL,  LEE 

17,617.30 

OAKLEY,  KEVIN 

41,491.26 

FISLER,  MICHELLE 

9,082.29 

PEDERSEN,  ERIC 

190.00 

GREIG,  DEBRA 

23,590.64 

PEDERSEN,  TIMOTHY 

39,374.10 

GRIFFITHS,  LAUREN 

19,509.22 

POTTER,  CHUCK 

38,166.96 

GUSHEE,  CYNTHIA 

20,530.65 

SIROIS,  RICHARD 

331.00 

HOLLANDSWORTH,  STACIE 

10,709.66 

STARKWEATHER, 

KLEBASH,  KRISTIN 

6,362.64 

MICHAEL 

34,219.46 

LANGWAY,  SUSAN 

18,895.30 

VALLE,  ARTHUR 

35,175.83 

LEAHY,  CYNTHIA 

18,107.86 

WILLCOX,  JAMES 

40,500.55 

LEGER,  DONNA 

25,430.40 

Sub-total 

653,149.52 

LONDON,  ANTIGONE 

39,685.83 

MALONE,  CATHERINE 

22,821.05 

CAFETERIA 

MCMANUS,  SHANNON 

13,789.55 

BARKER,  DEBORAH 

16,589.94 

MILLS,  KAREN 

12,589.05 

BASSETT,  CAROLYN 

10,004.43 

MORRIS,  LAURA 

18,730.54 

BOYLE,  PATRICIA 

16,978.22 

NICHOLSON,  USA 

12,376.00 

BURNS,  CINDY 

25.20 

OLIVER,  JENNIFER 

14,794.21 

DUDIS-LUCAS,  BETH 

8,076.18 

PENNICK,  BARBARA 

20,830.08 

FREEMAN,  JANICE 

16,854.91 

PERRIS,  CATHARINE 

7,850.63 

GUINEN,  UNDA 

19,970.14 

PETERSON,  KATHLEEN 

36,886.42 

HALL,  KRISTI 

5,579.53 

REINWALD,  THERESA 

24,624.24 

HARK,  HELEN 

16,848.66 

ROBINSON,  BETSY 

27,831.04 

HOGG,  SUZANNE 

14,058.36 

ROSE,  PATRICIA 

20,122.37 

LANDERS,  NANCY 

6,306.20 

SEMPRINI,  ERIN 

899.80 

LEGER,  JACQUELYN 

5,638.83 

SIMMONS,  ROBERTA 

27,773.54 

MAKER,  LESLEY 

7,942.90 

SMITH,  PATRICIA 

25,841.44 

MASTERSON,  TERESA 

6,412.51 

STALKER,  MICHELE 

31,676.81 

SMITH,  DIANE 

526.20 

STROKER,  USA 

16,785.23 

SMITH,  JEFF 

46,080.82 

SWENSON,  HEATHER 

3,072.12 

STRONG,  JANE 

5,266.90 

TANSEY,  TAMMY 

22,981.05 

VAGENAS,  KATHLEEN 

1,513.85 

TYLDESLEY,  EUZABETH 

22,500.21 

WILSON,  CHRISTINE 

5,495.20 

VRUK,  CAROL 

25,561.92 

Sub-total 

210,168.98 

WEBB,  BARBARA 

23,080.32 
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LUNCH/RECESS  MONITORS 

KARRAS,  CATHERINE 

6,605.01 

CHILDS,  PAMELA 

4,922.50 

LEVY,  MARY 

29,930.69 

MELLO,  KATHLEEN 

3,170.00 

Sub-total 

126,937.31 

MIRANDA,  BRENDA 

6,811.44 

ROSE,  AGNES 

5,732.49 

SUBS,  ADULT  ED.,  COACHING,  ETC. 

ROSE,  DEBORAH 

3,656.10 

ADAMS,  OLGA 

5,470.00 

ROSS,  PAMELA 

1,700.00 

ALLEN,  MARY  CARROLL 

300.00 

RUBEL,  EARUNE 

4,109.48 

ANNARUMA,  EMIUA 

70.00 

SALZILLO,  FRANCIS 

5,085.00 

ANTHONY,  LAIRD 

2,220.00 

STELLO,  KAREN 

3,990.00 

ARNOLD,  KENDRA 

1,956.50 

Sub-total 

39,177.01 

ARRE,  PATRICIA 

540.00 

BABES-DEEL,  ANGELA 

610.00 

HARWICH  AFTER  SCHOOL 

BACH,  PENELOPE 

94.50 

PROGRAM 

BALCH,  CHRISTINE 

268.50 

BROOKHART,  KATHERINE 

1,150.00 

BANKS,  EDLOW 

13,890.00 

CARLSEN,  MELANIE 

1,626.25 

BARBATO,  EUSABETH 

4,303.88 

CHAPMAN-O’BRIEN, 

BARNES,  MATTHEW 

500.00 

CYRENA 

25,605.68 

BARTON,  JANCIE 

5,038.47 

COE,  JANET 

2,326.60 

BATES,  DONALD 

5,001.00 

COOK,  ASHLEY 

5,011.00 

BIALOW,  CAROLYN 

2,304.38 

COOMBES,  TAYLOR 

5,477.41 

BLUTE,  THOMAS 

2,587.00 

COSTIN,  DANIEL 

3,678.25 

BOTTARI,  MARIE 

506.25 

COUGHUN,  ERIN 

24,118.28 

BRACKETT,  JUSTIN 

1,687.00 

CULHANE,  AMANDA 

2,260.50 

BRADLAU,  GEORGE 

320.00 

DALESSIO,  CHRISTIAN 

4,342.50 

BRIGGS-WATKINS,  GAIL 

410.00 

DALESSIO,  IAN 

2,754.06 

BRILL,  JEFFREY 

240.00 

DALESSIO,  RYAN 

3,835.00 

BROCHU,  HARRIET 

270.00 

DENUM,  KASANDRA 

1,812.00 

CAMPBELL,  SUMNER 

8,277.49 

EMERSON,  ANN 

55,774.74 

CARRENO,  NURI 

540.00 

FOLEY,  PATRICK 

6,596.83 

CHROBAK,  LUCY 

2,268.50 

FORTIER,  MARGAUX 

215.00 

CLARKE,  ROSE  ANN 

5,815.00 

FORTIER,  PAMELA 

8,127.63 

CONNORS,  JUDITH 

70.00 

JAWORSKI,  NICOLA 

1,430.00 

COOK,  PATRICIA 

150.00 

JOHNSON,  BARBARA 

150.00 

CRAIG,  BETHANY 

3,960.00 

KELSEY,  BEVERLY 

14,655.98 

CROTEAU,  AUDREY 

555.00 

LA  FORTUNE,  HEATHER 

1,000.00 

DAGGETT,  SUE 

17,139.38 

LANGEUER,  KRISTEN 

580.00 

DANBY,  JOHN 

4,855.00 

MIRANDA,  BRENDA 

3,393.00 

DE  LEONARDIS,  EDWARD 

1,595.00 

MURPHY,  KRISSY 

1,723.50 

DE  OLIVEIRA,  ADRIANA 

320.00 

PARENT,  ALUSON 

1,256.00 

DELGADO,  KATHLEEN 

346.87 

SERAHNO,  CAROL 

17,281.91 

DETLEFSEN,  MARK 

2,119.00 

SAVAGE,  AUSON 

1,784.00 

DI  CENSO,  MARY 

992.80 

SPEYER,  ANNE 

720.00 

DOHERTY,  MICHAELA 

212.24 

WEATHERWAX,  MADISON 

1,756.00 

DOHERTY,  WILLIAM 

1,580.00 

WHITE,  DANIELLE 

372.60 

DOMENICK,  SUSAN 

866.25 

WIETECHA,  RYANN 

18.64 

DONLAN,  MARC 

640.00 

Sub-total  200,833.36 

DOWUNG,  MARY 

8,064.62 

F.I  DREDGE,  SHEILA 

3,816.50 

COMMUNITY  PARTNERSHIP 

ELUS,  LYNN 

6,484.20 

ALMEIDA,  BERYL 

19,651.05 

ELUSON-MURPHY,  LYNN 

410.00 

DONAHUE,  MARGARET 

25,038.57 

EARNHAM,  KATHARINE 

1,120.00 

JOSEPH,  FRANCES 

45,711.99 

FARRENKOPF,  FRANCES 

208.78 
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FELLOWS,  JENNIFER 

300.00 

MAXWELL,  RICHARD 

471.00 

EOLLETT,  JENNIFER 

1,577.00 

MCDONNELL,  ROBERTA 

580.00 

FRENCH,  MARGARET 

800.00 

MCFARLAND,  LEONA 

490.00 

GOGGIN,  USA 

1,462.50 

MCGRATH,  JEFFREY 

2,618.92 

GOMES,  JENNIFER 

733.50 

MCKENNA,  CAROL 

1,420.00 

GREENE,  JILL 

710.60 

MERRILL,  KENNETH 

1,200.00 

GREENSPAN,  BARBARA 

4,320.00 

MERRILL,  SUSAN 

780.00 

GREENSPAN,  HANNAH 

620.00 

MOODY,  MARY 

1,248.00 

GRIFFITHS,  ERIN 

140.00 

MOUNTAIN,  MARY  ELLEN 

734.50 

GRIMLEY,  DANIEL 

1,119.28 

NORTON,  USA 

326.13 

GROTZ,  HELEN 

7,789.50 

PALMQUIST,  KARYN 

208.00 

GUYON,  HARRIETT 

70.00 

PARADIS,  SUZANNE 

3,395.50 

HABERKORN,  CHERYL 

320.00 

PIEKOS,  UNDA 

3,693.60 

HAMMATT,  MARY 

3,135.50 

PIKE,  DAVID 

320.00 

HARDING,  GAIL 

1,100.00 

POORE,  CHERYL 

9,856.00 

HASTINGS,  WILUAM 

540.00 

POWERS,  ROBERT 

530.00 

HEMLEY,  FREYA 

58.50 

PRITCHETT,  LOUIS 

190.00 

HERMANN,  MARY 

156.00 

RAE,  STEPHANIE 

2,652.83 

HIGGINS,  DIANNE 

143.50 

REDMOND,  THOMAS 

490.00 

HOLMAN,  EUZABETH 

1,606.87 

RENGUCCI,  JANET 

120.00 

HUBECKY,  DANIEL 

1,068.00 

RICHER,  SUSAN 

236.87 

HUDAK,  SETH 

3,672.00 

ROMANO,  GENNARO 

212.40 

HUNT,  BETSY 

150.00 

ROSSETTI,  SALLY 

832.66 

JENKINS,  ZOE 

2,152.78 

SANDERS,  SHARON 

130.00 

JOHNSON,  FRANCIS 

3,642.00 

SARTORI,  UNDA 

980.00 

JUUN,  DONNA 

1,033.60 

SAUERS,  CINDY  A 

2,750.00 

JUUN,  KATHY 

339.75 

SAVAGE,  MARY 

318.44 

KALBACH,  BARBARA 

1,660.00 

SCARBO,  ALUSON 

2,061.39 

KELLEY,  DAVID 

840.00 

SEEM,  GERALDINE 

60.00 

KELLEY,  ROBIN 

5,657.50 

SUFKA,  LARA 

240.78 

KELLY,  MICHAEL 

104.00 

SMITH,  CAMERON 

180.00 

KERRIGAN,  CHRISTOPHER 

1,320.00 

STEIN,  PAULA 

1,560.00 

KING,  CHRISTY 

2,540.00 

STEVENS,  ANTHONY 

180.00 

LEACH,  DANA 

1,200.00 

STRANGE,  ANNE 

58.50 

LEANUES,  SUSAN 

120.00 

SULLIVAN,  KATHLEEN 

3,339.00 

LEANUES,  WILLIAM 

1,560.00 

TOMASIAN,  MEGHAN 

3,712.94 

LEARNED,  JENNIFER 

93.73 

TOSTI,  RONALD 

5,297.20 

LEEDOM,  BARBARA 

360.00 

TRAILOR,  ROLAND 

360.00 

LENDA,  BRIAN 

3,232.98 

TRAINOR,  MARY 

1,023.40 

LEYVA,  MAYLESE 

480.00 

VIENT,  JAMIE 

1,976.00 

LOGAN,  JANE 

1,170.00 

VOTTELER,  MARIA 

1,156.37 

LOGSDON,  SUSAN 

977.70 

WEIDHAAS,  CATHY 

3,132.83 

LOMBARDI,  MARGARET 

1,930.00 

WENTWORTH,  ADAM 

28.50 

LONDON,  JACQUEUNE 

284.80 

WOLCOTT,  CANDACE 

2,889.00 

LUCIANO,  KAREN 

841.50 

ZILUOX,  GENOVAITE 

5,551.60 

LYNCH,  ASHLEY 

190.00 

ZIMMERMAN,  KATHLEEN 

2,905.50 

MACKAY,  MICHELLE 

346.87 

Sub-total  261,699.67 

MAGNUSSON,  KATHLEEN 

2,843.40 

MANEELY,  JAMES 
MARSLAND,  USA 

350.00 

224.34 

School  Total  1 1,334,813.24 

MARTELL,  SUZANNE 

300.00 

MARTIN,  DEBORAH 

820.00 
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TOWN  WAGES 

(includes  overtime/private  duty  /training/ 
grants/etc) 


MONTHLY  EMPLOYEES 


BOYCE,  MANLEY 

16,219.20 

BOYSON,  STEPHEN 

1,000.98 

DOUCETTE,  ANITA 

450.00 

FORD,  MICHAEL 

300.00 

GAISFORD,  JOHN 

370.50 

GIBSON,  BRUCE 

625.00 

HALL,  EMULOUS 

62.50 

HANNON,  JAY 

199.68 

HOWELL,  DONALD 

1,500.00 

KAPLAN,  ANN 

9,373.00 

MCMANUS,  EDWARD 

1,500.00 

NELSON,  ELNA 

3,552.00 

PELTON,  OLIVER 

187.50 

PIEKARSKI,  PETER 

875.00 

WHELAN,  THOMAS 

12,252.42 

WIDEGREN,  ROBERT 

625.00 

WILKINS,  ROBIN 

875.00 

Department  Total 

49,967.78 

ACCOUNTANTS’  OFFICE 

CLANCY,  JO  ANNE 

50,435.73 

RYAN,  DAVID 

92,643.72 

TULLOCH,  WENDY 

38,557.48 

Department  Total 

181,636.93 

ASSESSOR’S  OFFICE 

HEMEON,  BARRY 

500.00 

HENRY,  SUSAN 

46,328.04 

MOUNO,  DONNA 

28,103.29 

NEESE,  ROBERT 

500.00 

OLIVER,  SHERRY 

34,090.12 

ONNEMBO,  V 

26,796.99 

SCANNELL,  DAVID 

71,848.99 

WAYSTACK,  RICHARD 

500.00 

Department  Total 

208,667.43 

TREASURER/TAX  COLLECTOR 

DALEY,  CAITUN 

38,741.91 

DUFFY,  AMY 

47,857.29 

MURPHY,  JUDITH 

40,315.64 

PARKHURST,  DOROTHY 

65,220.03 

Department  Total 

192,134.87 

TOWN  HALL/SELECTMEN’S  OFFICE 

BANFORD,  RICHARD 

62,743.20 

BOUVIER,  AUDREY 

20,733.84 

GOODWIN,  MECHELLE 

850.80 

HOUSE,  SHEILA 

51,596.08 

JUSSILA,  EMILY 

2,709.89 

MELVILLE,  WAYNE 

95,037.68 

READ,  RENE 

62,989.73 

ROBINSON,  SANDRA 

33,578.05 

STEIDEL,  ANN 

34,517.41 

WATMOUGH,  DOUGLAS 

6,200.45 

Department  Total  370,957.13 

TOWN  CLERK’S  OFICE 

CARLSON,  MARIE 

11,461.06 

DOUCETTE,  ANITA 

53,300.55 

KELLY,  ANN 

4,069.89 

MIHOVAN,  LOUISE 

4,701.70 

WEST,  PAULA 

35,731.22 

WOODLAND,  MARGARET 

12,306.87 

Department  Total  121,571.29 

TOWN  CLERK-SEASONAL 

CORBETT,  URSULA 

259.25 

DAGENAIS,  HILDA 

119.00 

DAVIS,  JUDITH 

197.63 

DUNNE,  JEANNE 

172.13 

EAGAN,  MARY 

136.00 

EATON,  DONNA 

327.25 

FARHAM,  RUTH 

127.50 

FLYNN,  LESUE 

182.75 

FOSTER,  B  PHILUPS 

80.00 

GOTTWALD,  RAYMOND 

76.50 

HALL,  MARY 

127.50 

KELLY,  ROBERT 

165.75 

KLAMMER,  PATRICIA 

50.00 

MARTELLO,  ANITA 

208.25 

MCKENNA,  JANET 

127.50 

MEE,  ELEANOR 

187.00 

MILLS,  SUSAN 

127.50 

OWENS,  SALLY 

68.00 

PAGUARO,  ANTHONY 

136.00 

ROBINSON,  EVELYN 

51.00 

ROY,  JOHN 

182.75 

RUSCONI,  JUNE 

95.75 

SACRAMONE,  CATHERINE 

128.25 

SILVERIO,  JANET 

146.63 

STANFORD,  AUCE 

259.25 

WARREN,  CAROLE 

259.25 

Department  Total 

3,998.39 

BUILDING,  CONSERVATION, 
ENGINEERING,  PLANNING 

BORGESI,  JOSEPH  76,855.07 

CHATHAM,  JOHN  59,599.95 

CORCORAN,  PAUL  11,420.77 
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DIAS,  ROGER  49,070.15 

GENATOSSIO,  CAROL  40,848.51 

GREENHALGH,  CHARLEEN  30,997.36 


LARSEN,  GEOFFREY 
LEVEN,  SUSAN 
SWEETSER,  PAUL 
ULSHOEFFER,  ELBERT 
VETORINO,  DONNA 
Department  Total 


18,717.76 

64,687.05 

50,771.46 

2,822.38 

31,018.44 

436,808.90 


POLICE  DEPARTMENT 


BOORACK,  PAUL 

63,690.11 

BRACKETT,  ROBERT 

73,847.78 

BROGDEN-BURNS,  LYNDA 

568.99 

BROUILLETTE,  DAVID 

64.36 

BURNS,  JOHN 

42,364.20 

BUTTRICK,  RICHARD 

60,645.22 

CAMPBELL,  RICHARD 

86,820.04 

CHANDLER,  NICOLE 

14,562.95 

CHEVERIE,  JAMES 

46,904.08 

CLARKE,  THOMAS 

96,446.10 

CLARKE,  TRACEY 

48,176.14 

CLOUGH,  AMY 

41,355.55 

CODY,  STEPHEN 

18,074.10 

CONSIDINE,  KEVIN 

68,381.69 

CRONIN,  EDWARD 

39,134.32 

CULVER,  LYMAN 

77,244.05 

CURRIE,  ROBERT 

21,508.39 

DAVIS,  JEFFREY 

48,103.95 

DESILVA,  JAIME 

37,309.00 

DINNAN,  TERRENCE 

56,444.92 

DUTRA,  DEREK 

48,072.58 

GAGNON,  THOMAS 

70,680.53 

GOSHGARIAN,  ARAM 

65,041.91 

HADHELD,  ROBERT 

54,827.85 

HARRIS,  MARC 

53,023.89 

HORGAN,  ROBERT 

76,410.96 

HUTTON,  ADAM 

91,349.01 

JACEK,  DAVID 

91,372.46 

RENDER,  CHRISTOPHER 

95,563.45 

KENDRICK,  DENNIS 

63,142.93 

LABELLE,  JOSEPH 

46,038.26 

UNCOLN,  KEITH 

3,609.57 

MASON,  WILUAM 

91,523.12 

MAWN,  RYAN 

18,101.28 

MITCHELL,  BARRY 

71,181.45 

MITCHELL,  JONATHAN 

52,586.81 

MORRIS,  CRAIG 

42,932.10 

NOLAN,  NEIL 

53,476.67 

O’LEARY,  KATIE 

15,003.15 

PORTER,  MICHAEL 

80,632.71 

SAYERS,  RICHARD 
SCARNICI,  PATRICIA 
SECOLA,  MARY  LOUISE 
SHELLEY,  WILLIAM 
SHORES,  KAREN 
SULLIVAN,  JOHN 
SULUVAN,  JOHN  JR 
TAVANO,  DONNA 
ULRICH,  T 

VAN  NESS,  CHRISTOPHER 
WARREN,  JOHN 
WILUS,  WILLIAM 
WRIGHT,  CHESTER 
YOUNG,  KAREN 
Department  Total 


73,377.45 
386.17 
199.16 
51,908,20 
96.54 
9,786.11 
94,335.51 

40.211.33 
49,389.11 
31,234.10 
86,424.71 
41,939.40 

1,988.54 

45.512.34 
2,653,005.30 


FIRE  DEPARTMENT 

AYER,  JOHN 
BONATT,  AUCE 
CLARKE,  JOHN 
CLARKE,  NORMAN 
COUGHLAN,  BRIAN 
CURREY,  STEPHEN 
DEERING,  LEIGHANNE 
DIAMOND,  ERIC 
ELDREDGE,  MATTHEW 
FARRENKOPF,  KENT 
FERNANDEZ,  BRENDA 
FLYNN,  WILUAM 
GOULD,  THOMAS 
HAWTHORNE,  GLENN 
JAQUES,  TIMOTHY 
JESSOP,  HENRY 
JOHNSON,  ROBERT 
KALBACH,  LEONARD 
LANG,  G  JOSEPH 
LEBLANC,  DAVID 
MABILE,  BUCKY 
MANTOS,  MARGARET 
MASON,  MICHAEL 
MAYO,  JOSEPH 
MCINALLY,  IRIS 
NICHOLSON,  DIANE 
NORCOTT,  BRENDA 
PARKER,  DONALD 
PICHE,  SHAWN 
PIRES,  SUSAN 
REMILLARD,  WILFRED 
ROMME,  GEORGE 
SANDERS,  ROBERT 
SPENCER,  DANIEL 


75.416.72 
51,428.59 
98,276.05 
71,601.90 
94,908.29 
58,043.38 
62,775.09 
69,807.15 

51.886.14 
89,619.02 

5,088.22 

73.923.58 

51.274.83 

72.924.14 

79.376.37 
60,780.08 

70.418.84 

53.767.37 

28.262.85 
86,483.34 

72.119.59 
50,251.02 
68,722.70 
70,887.92 
44,011.27 
38,115.05 
62,094.28 

112,854.59 

52,609.43 

22,900.74 

94,055.89 

61,749.11 

71,520.56 

76.457.73 
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THORNTON,  CRAIG 

75,250.82 

CASTELU,  STEPHEN 

28,873.25 

TYLDESLEY,  SCOTT 

15,060.47 

CZARNY,  ERIC 

3,140.50 

WALORZ,  JUSTYNE 

65,080.40 

ENGLERT,  STEPHEN 

2,784.00 

YOUNG,  BRUCE 

70,791.16 

FARQUHARSON,  MICHAEL  14,366.39 

Department  Total 

2,430,594.68 

FERREIRA,  MARGUERITE 
FLYNN,  CATHERINE 

3,784.00 

3,861.00 

BLDG.  MAINT.,  CEMETERY, 

KARRAS,  CATHERINE 

1,016.18 

DISPOSAL,  HIGHWAY,  PARKS 

KARRAS,  LOUIS 

11,180.00 

ALBEE,  BRIAN 

43,403.04 

KARRAS,  NIOMA 

3,894.00 

ALWARD,  RICHARD 

34,224.36 

MASON,  PATRICK 

5,424.00 

BARKER,  JAMES 

53,783.60 

REUSS,  WILUAM 

21,960.00 

BARNES,  STEVEN 

45,418.43 

SARNO,  MICHAEL 

1,824.00 

BERUBE,  KIM 

61,216.12 

WOOD,  CHRISTINE 

396.00 

BERUBE,  RICHARD 
CATUN,  ROBERT 

55,271.65 

1,305.81 

Department  Total 

120,587.32 

CHADWICK,  ROBERT 

52,957.60 

WATER  DEPARTMENT 

CHINAULT,  WALTER 

12,488.11 

ANOTHY,  LAIRD 

10,302.00 

ELDREDGE,  JOHN 

58,098.99 

BATES,  DONALD 

500.00 

FRANCIS,  CARLETON 

11,620.42 

CAHOON,  BRUCE 

54,759.87 

GAROFALO,  JUDITH 

42,792.43 

CAVANAUGH,  GEORGE 

500.00 

GERMAIN,  ERIN 

43,279.21 

CONNOR,  CAROL 

34,246.29 

GILBERT,  DAVID 

61,513.39 

ELDREDGE,  JASON 

43,761.44 

GOMES,  DONNA 

17,431.18 

ELDREDGE,  PETER 

3,264.00 

HERSEY,  STEVEN 

49,868.98 

ELDREDGE,  WILLIAM  D 

62,620.90 

HOLMES,  COLUN 

52,496.35 

FULLER,  DEBORAH 

29,398.94 

HOLMES,  JEFFERY 

48,147.96 

GONSALVES,  DANETTE 

500.00 

HOOPER,  UNCOLN 

76,855.22 

HICKS,  STEVEN 

44,012.51 

HOPKINS,  JARED 

18,345.69 

LATHAM,  TYAN 

43,927.46 

JESUDOWICH,  ALEX 

12,784.06 

LEVY,  JESSE 

3,557.88 

KELLEY,  ROBBIN 

22,310.87 

PENINGER,  WILLIAM 

63,727.65 

KIERNAN,  MICHAEL 

58,070.80 

SALZILLO,  NEIL 

58,955.59 

KOHANSKI,  KENNETH 

11,451.84 

SAYERS,  BARBARA 

41,275.20 

MENDOZA,  ALAN 

48,514.29 

SPARROW,  PHIUP 

47,175.43 

MONTHRO,  JOHN 

21,224.26 

TRACY,  DAVID 

50,964.94 

NICKERSON,  DONALD 

70,526.70 

WIEGAND,  CRAIG 

73,191.87 

PERRY,  RICHARD 
PROBERT,  RICHARD 

50,532.91 

36,125.61 

Department  Total 

666,641.97 

RICE,  WAYNE 

24,624.28 

HEALTH  DEPARTMENT 

SCICHILONE,  PETER 

48,695.73 

BARRY,  SANDRA 

250.07 

SMITH,  DAVID 

41,645.99 

CHAMPAGNE-LAWTON, 

STRATTON,  WALTER 

63,715.35 

PAULA 

69,266.80 

SUTHERLAND,  GEORGE  17,197.71 

SKIDMORE,  LEMUEL 

1,045.52 

TACKETT,  JOHNIE 

23,920.20 

CUMMINGS,  SANDRA 

37,794.22 

THACHER,  RAYMOND 

4,999.92 

DOUBLEDAY,  WILUAM 

5,128.76 

TUOMINEN,  CHARLES 

63,973.98 

GREENBERG,  HILLARY 

9,989.72 

Department  Total 

1,460,833.04 

HOWARD,  SANDRA 
INSLEY,  ROBERT 

1,399.77 

500.03 

DISPOSAL,  HIGHWAY, 

KOCOT,  STANLEY 

500.01 

PARKS-SEASONAL 

POLSELU,  MARK 

14,014.73 

BARRETT,  EDWARD 

14,652.00 

SULUVAN,  JUDITH 

36,882.77 

BATES,  JEAN 

3,432.00 

WATSON,  MARY  JANE 

500.01 
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WINER,  ERIC 

416.68 

NIKULA-DALTON,  JANICE 

146.30 

Department  Total 

177,689.09 

PAINE,  PAMELA 

1,452.74 

PINA,  JUUE 

32,290.40 

COMMUNITY  CENTER 

QUINLAN,  UNDA 

12,620.02 

ALLEN,  M  DORIS 

17,332.82 

SMITH,  AUSON 

20,669.89 

BRYDA,  MICHAEL 

30,881.16 

SMITH,  REBECCA 

250.58 

CALUNAN,  JOHN 

10,492.48 

SPENCE,  JAMES 

3,022.91 

CAREY,  CAROLYN 

52,550.71 

TULLOCH,  LINDSEY 

201.32 

FERNANDEZ,  SENNA 

19,370.42 

Department  Total 

338,210.38 

GIFFEE,  CHRISTOPHER 

38,105.79 

LANDERS,  NANCY 

9,632.16 

RECREATION  &  YOUTH 

MASON,  JILL 

54,310.89 

AMES,  LEE 

31,727.46 

O’BRIEN,  JEFFERY 

34,037.76 

CARTER,  JEFF 

43,044.08 

SEWER,  ERIK 

1,188.72 

FRASER,  SUSAN 

26,601.09 

Department  Total 

267,902.91 

GULOTTA,  VINCENT 

46,631.26 

SCHWEIZER,  ANN 

29,128.14 

COUNCIL  ON  AGEING 

GULOTTA,  KATHERINE 

11,097.00 

BUSTARD,  PENELOPE 

22,614.06 

Department  Total 

188,229.03 

CROTEAU,  AUDREY 

214.03 

CROWELL,  GALE 

33,722.89 

RECREATION  &  YOUTH-SEASONAL 

DAVENPORT,  HILDA 

1,995.00 

BAGUONI,  KRISTA 

2,609.50 

DEFLAMINIS,  ALBERT 

7,247.03 

BAKER,  MORGAN 

3,785.25 

ELDREDGE,  DANIEL 

15,505.11 

BAKER,  TAYLOR 

3,242.25 

FOLEY,  BARBARA-ANNE 

53,118.06 

BLAGOJEVIC,  EVE 

3,172.50 

JUSELL,  SUSAN 

7,473.84 

BRAMER,  ALYSSA 

2,938.75 

KIRCHNER,  NANCY 

251.80 

BRAMER,  NOELLE 

2,612.50 

MARUN,  MARILYN 

5,637.50 

BROPHY,  KERRIE  MARIE 

5,184.00 

PRENDERGAST,  MARION 

2,897.50 

BROWN,  VICTORIA 

2,320.50 

STARKWEATHER, 

CARTER,  NICOLE 

3,512.50 

MAUREEN 

42,597.56 

CARTER,  SARAH 

2,981.00 

WAGNER,  HUGHES 

1,097.25 

CARUCCI,  LOUIS 

2,204.00 

Department  Total 

194,371.63 

CARUCCI,  MICAELA 

3,546.38 

' 

CHAFEE,  CAITUN 

3,187.50 

LIBRARY 

CLARKE,  JAMES 

692.00 

BUCKWOLD,  JUELL 

4,469.76 

COLETTA,  JOSEPH 

3,662.50 

BURGESS,  DONNA 

32,941.75 

CRAPULU,  KATIE 

2,189.00 

BURKE,  CARLA 

3,607.56 

CRONIN,  BRIAN 

2,470.13 

CEUN,  MARIE 

406.25 

DALEY,  JAMES 

432.00 

CENTRELLA,  PATRICIA 

27,113.47 

DALEY,  WILLIAM 

3,863.75 

CHURCHILL,  KENT 

2,227.17 

DECHARLES,  JACQUEUNE  3,170.20 

DALTON,  SCOTT 

26.60 

DEFIUPPO,  KATIE-ANN 

1,960.00 

HEMMINGS,  DOROTHY 

3,072:76 

ESTON,  MICHELLE 

4,507.25 

HEWITT,  VIRGINIA 

58,602.77 

FOX,  JUSTINE 

1,224.00 

HOLLANDSWORTH,  STACIE  397.76 

FINNEGAN,  PATRICK 

1,585.25 

HORN,  SYLVIE 

2,703.82 

FOLEY,  JILLIAN 

3,087.50 

INMAN,  PHILUP 

14,032.89 

FRHTAS,  ALYSSA 

1,268.00 

KRAUS,  EILEEN 

11,869.26 

GRADY,  KATHLEEN 

2,792.50 

LATIMER,  JO  ANN 

42,440.00 

GRILU,  CURTIS 

3,452.50 

MARTELL,  SUZANNE 

44,368.57 

GUARINO,  KATHERINE 

1,870.00 

MILLER,  DIANNE 

1,551.08 

HEWITT,  JESSICA 

2,036.00 

NICHOLS,  JUDITH 

17,724.75 

HEWITT,  CUFTON 

2,332.00 
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HOSSFELD,  WHITNEY 

3,154.25 

GOLF 

IRVINE,  NICHOLAS 

3,614.63 

CANTO,  RICHARD 

44,984.32 

JAMOUS,  AARON 

2,280.00 

DOMOS,  PAMELA 

22,113.01 

JOHNSON,  KERI 

1,377.00 

FERNANDEZ,  SHAWN 

63,109.56 

KENYON,  JACQUEUNE 

1,176.00 

HOYE,  DENNIS 

64,980.17 

KLEHM,  JACQUELYN 

1,790.00 

LANGLOIS,  DEAN 

41,926.33 

KUMENT,  KYLE 

1,327.50 

MCNULTY,  JOSEPH 

40,464.64 

KORNACK,  DAVID 

2,982.50 

ROSE,  GILBERT 

42,783.26 

LAFFEY,  MAEGEN 

1,224.00 

RYDER,  RAIN 

43,929.84 

LEE,  BRENDAN 

3,651.38 

SMITH,  ALAN 

56,167.47 

LYONS,  EMILY 

2,722.50 

Department  Total 

420,458.60 

MUGFORD,  ALEXIS 

1,084.50 

NEARHOS,  DIANA 

2,407.50 

GOLF-SEASONAL 

NIXON,  DANIELLE 

1,201.50 

BERNDT,  KATHLEEN 

6,135.00 

REEDY,  ROBERT 

3,619.00 

BERNDT,  WILLIAM 

5,840.00 

SLIVKA,  MATTHEW 

3,291.75 

BURKE,  WILLIAM 

8,008.00 

SMITH,  COURTNEY 

1,268.00 

GALEOTA,  RALPH 

3,990.51 

SWANSON,  MEGHAN 

4,854.00 

HANDREN,  TROY 

3,377.00 

SWANSON,  MICHELLE 

2,458.50 

JOHNSON,  ERIC 

1,853.50 

TAYLOR,  ASHLEY 

2,507.50 

LAVIERI,  JOSEPH 

3,580.00 

VEALE,  CHRISTOPHER 

3,008.50 

LEYVA,  MAYLESE 

6,940.00 

WEEKS,  TAYLOR 

2,045.00 

LOMBARDI,  ROBERT 

13,920.50 

WEINREICH,  NATHAN 

1,955.00 

MACFARLAND,  LANCE 

5,280.00 

WILSON,  ALANA 

2,416.50 

MARSLAND,  AUSTIN 

260.00 

WILSON,  KAITLYN 

3,955.88 

MCCARTHY,  JOHN 

3,620.00 

WOODS,  THOMAS 

3,387.50 

MELLETT,  THOMAS 

5,925.00 

ZOINO,  DANIELLE 

1,516.50 

MULLENS,  WILLIAM 

5,339.25 

Department  Total 

150,168.10 

O’HARA,  JUUE 

6,080.00 

PARIS,  EDWARD 

2,292.00 

HARBOR 

PERO,  WALTER 

3,695.00 

CHANDLER,  W 

36,332.36 

RUANE,  THOMAS 

4,220.00 

LEACH,  THOMAS 

67,577.43 

SCRIBNER,  BRADLEY 

13,904.00 

MORRIS,  MICHELLE 

26,234.02 

SIMS,  FRANCIS 

10,442.00 

PROFT,  HEINZ 

54,094.85 

WALKLEY,  ANDREW 

320.00 

Department  Total 

184,238.66 

Department  Total 

115,021.76 

HARBOR-SEASONAL 

Grand  Totals  10,958,891.69 

COYLE,  JAMES 

1,651.00 

ERNST,  CODY 

690.00 

KUNZ,  FRANCIS 

4,956.00 

MCLAUGHUN,  TIMOTHY 

3,795.25 

MCQUADE,  KEITH 

3,111.25 

RIPA,  CHRIS 

840.00 

SHERR,  ALEXANDER 

5,676.00 

SUFKA,  LARA 

640.00 

STEPHENS,  WHITMAN 

1,149.00 

THOMSON,  KEENAN 

1,968.00 

TONER,  PHOEBA 

720.00 

Department  Total 

25,196.50 
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Citizens  Activity  Record  Form 

Act  Now  -  Serve  Your  Community 

Town  government  needs  citizens  who  are  willing  to  give  time  in  the  serv¬ 
ice  of  their  community.  The  Citizens  Activity  Record  program  was  adopted  by 
the  Selectmen  as  a  means  of  compiling  names  of  interested  citizens  to  serve, 
on  a  voluntary  basis,  on  Boards  and  Committees. 

Activity  records  are  being  updated  to  include  categories  consistent  with  the 
changing  needs  of  the  Town.  Indicate  your  order  of  preference  and  return  this 
form  to: 

CITIZENS  ACTIVITY  RECORD  PROGRAM 
BOARD  OF  SELECTMEN 
732  Main  Street,  Harwich,  MA  02645 

Name _ 

Street/P.  O.  Box _ 

Town _ ZIP _ 

Telephone  _ 

Occupation _ 

Background/Experience _ 

LIST  IN  ORDER  OF  PREFERENCE 
PLANNING  AND  PRESERVATION  (  )  Utility  &  Energy  Conservation 


(  )  Agricultural  Commission 

Commission 

(  )  Architectural  Advisory  Committee 

( 

)  OTHER 

(  )  *Board  of  Appeals 

* 

Please  include  a  resume  with  form 

(  )  Brooks  Academy  Museum  Commission 

(  )  Building  Code  Board  of  Appeals 

RECREATION 

(  )  Bylaw/Charter  Review  Committee 

( 

)  Bikeways  Committee 

(  )  Community  Preservation  Committee 

( 

)  Golf  Commission 

(  )  *Conservation  Commission 

( 

)  Recreation  &  Youth  Commission 

(  )  Cultural  Council 

( 

)  Waterways  Commission 

(  )  Designer  Selection  Review 

OTHER 

(  )  Harwich  Center  Initiative  Committee 

( 

)  *Board  of  Assessors 

(  )  Herring  River  Watershed  Study 

( 

)  *Board  of  Health 

Committee 

( 

)  Cablevision  Advisory  Committee 

{  )  Historic  District  Commission 

(  )  Capital  Outlay 

(  )  Historical  Commission 

( 

)  Cemetery  Commission 

(  )  Insurance  Committee 

( 

)  Channel  18  Advisory  Committee 

(  )  Local  Partnership  for  Economic 

( 

)  Community  Center  Facilities  Committee 

Development 

( 

)  Constable 

(  )  Long  Pond  Advisory  Committee 

( 

)  Council  on  Aging 

(  )  Operations  Review  Committee 

( 

)  Disability  Issues 

(  )  *Planning  Board 

( 

)  Finance  Committee 

(  )  Real  Estate,  Open  Space  & 

( 

)  Harwich  Housing  Committee 

Land  Bank  Committee 

( 

)  Herring  Supervisor  (Voluntary) 

(  )  Recycling  Committee 

( 

)  Human  Services  Advisory  Committee 

(  )  Shellfish  &  Marine  Water  Quality 

( 

)  Shellfish  Constable  (Voluntary) 

Committee 

( 

)  Technology  Committee 

(  )  Town  Forest  Committee 

( 

)  Treasure  Chest 

(  )  Traffic  Safety  Committee 

( 

)  Water  Quality  Task  Force 

(  )  Trail  Committee 

( 

)  Youth  Services  Committee 
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Committee  Meeting  Schedule 


Committee 

Date 

Time 

Meetinq  Room  (THl 

Architectural  Advisory 
Board 

2^^  Tuesday 

7:30  PM 

Library 

Bikeways 

3’'*^  Wednesday 

7:00  PM 

Library 

Board  of  Appeals 

Last  Wednesday 

7:00  PM 

Griffin  Room 

Board  of  Assessors 

Each  Tuesday 

8:30  AM 

Assessor’s  Office 

Board  of  Health 

Board  of  Selectmen 

As  needed 

Each  Monday 

7:00  PM 

Griffin  Room 

Building  Code 

Bd.  of  Appeals 
Conservation 
Commission 

As  Needed 

ist^  3rd  Xu0sday 

7:00  PM 

Sm.  Hearing  Room 

Cultural  Council 

Disability  Rights 

As  needed 

2'^'^  Tuesday 

1:30  PM 

Sm.  Hearing  Room 

Golf  Commission 

2nd,  4th  Monday 

6:30  PM 

Sm.  Hearing  Room 

Historic  District 
Commission 

4^^  Thursday 

6:30  PM 

Library 

Human  Services 
Advisory 

Panning  Board 

As  Needed 

2nd,  4^*^  Tuesday 

7:00  PM 

Griffin  Room 

Pleasant  Bay  Mgmt. 

As  needed 

Library 

Real  Estate  & 

Open  Space 

Each  Thursday 

8:30  AM 

Library 

Utility  &  Energy 
Conservation 

3*"*^  Tuesday 

3:00  PM 

Library 

Traffic  Safety 

Committee 

3^^  Thursday 

7:00  PM 

Library 

TOWN  OF  HARWICH  -TELEPHONE  NUMBERS 

Office  Hours:  8:30  am  -  4:00  pm 

TOWN  OFFICES 

Animal  Control  Officer . . .  430-7565 

Board  of  Assessors . . .  430-7503 

Board  of  Registrars . . .  430-7517 

Building  Department .  430-7506 

Cemetery  Commission . 430-7549 

Channel  18  . . .  430-7569 

Community  Center . . . . .  430-7568 

Conservation  Commission . . .  430-7538 

Conservation  Director .  430-7538 

Council  on  Aging .  430-7550 

Outreach  Program .  430-7551 

Disposal  Area  Scalehouse .  430-7558 

Harbormaster .  430-7532 

Harbor  Workshop .  430-7529 

Health  Department .  430-7509 

Highways  &  Maintenance .  430-7555 

Inspectors  (Gas,  Wiring,  Plumbing) .  430-7507 

Planning  Board .  430-7511 

Recreation  &  Youth .  430-7553 

Recreation  Director’s  Office .  430-7554 

Beach  Sticker  Sellers  (June  -  Labor  Day) .  430-7638 

Selectmen’s  Office .  430-7513 

TTY  (For  the  Hearing  Impaired) .  430-7537 

Town  Accountant .  430-7518 

Town  Administrator .  430-7513 

Town  Clerk .  430-7516 

Town  Engineer .  430-7508 

Town  Nurse .  430-7505 

Town  Planner .  430-7511 

Town  Treasurer/Tax  Collector .  430-7501 

Veterans’  Agent . . .  430-7510 

Water  Department . .  432-0304 

Youth  Counselor .  430-7836 

LIBRARIES 

Brooks  Free  Library .  430-7562 

CRANBERRY  VALLEY  GOLF  COURSE 

Administration/Pro  Shop . .  430-5234 

Maintenance  . . .  . .  430-7561 

Tee  Times . . . . . .  430-7560 

SCHOOL  DEPARTMENT 

Business  Office  . . '' . . .  430-7203 

Elementary  School . .  430-7216 

Middle  School .  430-7212 

High  School .  430-7207 

Superintendent  of  Schools  . .  430-7200 

****ALL  EMERGENCY  CALLS . 911  **** 

POLICE  DEPARTMENT 

Emergency  Calls . . .  432-1212 

Other  Calls  . .  430-7541 

^  FIRE  DEPARTMENT 

Emergency  Calls .  432-2323 

Other  Calls .  430-7546 


